n” WEST COAST

REGIONAL COUNCIL
Health, Safety and Wellbeing Policy

Purpose

West Coast Regional Council (WCRC) is committed to providing a workplace where health, safety and wellbeing (HSW) are valued,
supported and actively promoted. We aim to provide safe and healthy working conditions that minimise risk, prevent work-related injury
and ill health, and support the wellbeing of all workers and others affected by our activities.

We are committed to continual improvement of our health and safety management systems and to meeting our obligations under the
Health and Safety at Work Act 2015 and all relevant legislation, regulations, standards and organisational procedures. Everyone has a role
to play in creating a safe workplace, and all workers are encouraged and supported to raise concerns and contribute to a positive safety
culture.

Senior Leadership Team will:
. Lead from the top and by example, by promoting and encouraging a culture where health and safety is top of mind and
embedded in everything we do.
. Establish appropriate annual organisation HSW strategic objectives and priorities.
. Ensure a suitable and compliant Health and Safety Management System (HSMS) for the organization.

Managers & People Leaders will:
. Champion and promote a culture of responsibility and accountability for HSW.
. Be accountable for the management of health and safety within work areas over which they have control.
. Commit to managing hazards and reducing health and safety risks.
. Work closely with workers and external organisations to facilitate safe and sustainable working conditions, including best
practices for workers returning to work after sustaining injury or illness.
. Consult with workers and encourage worker participation and contribution towards a safe and healthy workplace.
. Train workers to undertake tasks using good practices and provide adequate supervision.
. Ensure active reporting and recording of all hazards, incidents, injuries and near misses within 24hrs.
. Carry out investigations and implement agreed corrective actions and controls where necessary.
. Provide adequate personal protective and safety equipment.
. Foster a top-down safety culture that demonstrates and reinforces our commitment to HSW and encourages staff to speak up.
. Set annual health and safety objectives and performance criteria for staff.

Workers will:
. Take all practicable steps to ensure their own and others' health, safety and wellbeing.
. Comply with the HSMS and all organizational policies, procedures and practices.
. Identify and report new hazards, accidents, incidents or near misses in the workplace within 24hrs and contribute to health and
safety investigations when required.
. Use protective equipment, machinery, vehicles, substances and materials safely, in the manner intended.
. Work with their manager to create a suitable return to work plan following an injury or illness
. Communicate health, safety and wellbeing issues or concerns to their direct Manager or their Health and Safety Representative
. Be pro-active in identifying training needs and participating in training required for their role.

Contractors, Subcontractors & Volunteers will:
. Understand and comply with health and safety obligations required by legislation and the organisation.
. Report all incidents, accidents, and near misses to WCRC as soon as possible.

Related Policies and Legislation

. Health and Safety at Work Act 2015 . Bullying And Harassment Policy

. Health and Safety at Work (General Risk and Workplace . Substance Misuse (Drug and Alcohol) Policy
Management) Regulations 2016 . Personal Protective Equipment Policy

. WCRC Health and Safety Management System . Safe Driving Policy

. WCRC Health and Safety Risk Register . Code of Conduct

This policy will bereviewed biennially or as required due to legislative or major organisational changes.
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