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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting

Prepared by: Robert Mallinson — Corporate Services Manager

Date: 17 June 2009

Subject: ADOPTION OF AUDITED LONG TERM COUNCIL COMMUNITY

PLAN FOR THE TEN YEARS JULY 2009 TO JUNE 2019

Public hearings on submissions on the LTCCP were held at a Special meeting on 5 June and
Councillors made decisions regarding the LTCCP at the Ordinary meeting on 9 June.

The necessary changes have been made and a copy of the LTCCP, as amended by these
changes, is included with this Agenda. All changes have been yellow highlighted.

At the time of writing this report (17 June) the final audit report had not yet been received

from Audit New Zealand. That report will be circulated to Councillors electronically as soon as
it is received.

RECOMMENDATION

That Councif adopt the audited Long Term Council Community pian for the ten years July
2009 to June 20185,

Robert Mallinson
Corporate Services Manager






THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting 9 June 2009

Prepared by: Robert Mallinson — Corporate Services Manager

Date: 17 June 2009

Subject: AUDIT NEW ZEALAND REPORT TO <COUNCILLORS

REGARDING THE AUDIT OF THE LONG TERM COUNCIL
COMMUNITY PLAN STATEMENT OF PROPOSAL (SOP)

Audit New Zealand has now finalised the report to Council that followed the audit of the
Statement of Proposal (SOP).

The SOP was the version of the LTCCP that went out for public consultation.

As is normal procedure, Audit New Zealand invite "management comment” on matters raised
in the report prior to it being finalised.

We did have a number of issues with the Audit New Zealand report so it was agreed by Chris
Ingle and our Audit Director John Mackey that a statement would be included on the first
page (see second to last paragraph) that "It needs to be noted ..... that the Council believes
that the preparation of the LTCCP for a smalf Regional Council is a costly compliance exercise
that adds fittle value for its ratepayers and sector guidance has limited application for the
Councit”.

RECOMMENDATION

That the report by Audit New Zealand regarding the Audit of the LTCCP Statement of
Proposal be received,

Robert Mallinson
Corporate Services Manager






AUDIT NEW ZEALAND

Monc Arofohe Apldotrog

16 June 2009 Lavel 2, Charles Luney House

250 Oxford Terrace
Privale Box 2, Chrisichurch 8011

www.auditnz.govl.nz

Mr R Scorlett copy to: Mr Chris Ingle

Chairperson Chief Executive Officer Freephone: 0508 AUDITNZ
West Coast Regional Council {0508 283 4869)
PO Box 66 Fax: 03 377 0167
Greymouth

Dear Ross

Audit of the Statement of Proposal for the draft 2009-2019 LTCCP

1 Introduction and key messages

We completed the audit of Council's statement of proposal for the draft 2009-201¢
LTCCP (LTCCP SOP) on 22 April 2009. This letter summarises our findings from the
audit and draws aftention to areas that were either done well or could be improved.

We issved an unqualified audit opinion

An unqualifled opinlon was issued on the Council’s LTCCP SOP. Overall, the LTCCP
SOP provides a reasonable basis for long term Integrated decision-making by the
Regional Coundil, participation in decision-making by the public and subsequent
accountability to the community about the activitles of Council.

Council's committed significant internal resources to preparing the LTCCP
SOP

The planning, preparation and completion of the LTCCP SOP is a demanding task.

The adopted document reflects a significant amount of effort by Council's CEO and
other staff involved in the process. In our view, Council had initiaily underestimated
the amount of work involved in preparing the LTCCP SOP.

It needs to be noted in this context that the Council believes that the preparation of
the LTCCP for a small, regional council is a costly, complex compliance exercise that
adds little valve for its ratepayers and sector guidance has limited application for the
Council.

Ovur audit scope and objectives are outlined in Appendix One
The scope of our audit engagement and our respective responsibilities are contained

in our audit arrongement letter dated 12 February 2009 and are set out in summary
in Appendix One.

A BUSINESS UNIT OF THE COMTROUER AND AUDITOR-GENERAL






Council’s performance framework is adequate
The performance framework was an area of audit focus

The performance framework was an area of specific audit emphasis. The purpose of
the performance framework is to establish a basis through which the local communlty
can assess the services provided by Council in terms of factors such as quality,
quantity, availability, meeting legislative requirements, environmental impacts, cost,
safety and responsiveness.

Significant improvements were made during the avdit process

The performance framework In the initial draft of the LTCCP SOP that we received
contained significant deficlencies. These included:

J there was no explicit link between strateglc direction, the rationale for the
activity, levels of service and performance targets;

» levels of service were not user orlented and tended to focus on things that
Council does to provide the service, rather than level of service to the
community;

. the specification of some levels of service was incomplete;

. some performance targets were vague, subjective or used terms that were

not clearly defined;

. some performance targets did not adequately address Council’s underlying
objective;
. there were also o number of targets that were focussed internally on how

Coundil will deliver the service, rather than on the service itself;

. there was o lack of baseline informatlon to provide a context for the
performance targets; and

o once some of the earlier issues were addressed, It became apparent that
there were gaps where the performance targets did not cover all significant
aspects of Council’s performance.

After a series of discussions between ourselves and management, sufficient
improvements were made to address these deficlencies. Management demonstrated
commitment to enhancing the framework by strengthening the areas that were
identlfied as needing improvement. This meant that the performance framework met
the minimum standard that we would expect and this enabled us to issue an
unqualified avdit opinion.

There is scope for further improvement of Council’s performance framework

While Council's performance framework just met the minimum standard we would
expect, further improvement Is desirable.






In particular, it would be helpful for Council to review its overall performonce
management framework and the linkages between different elements of the
framework. The SOLGM good practice guide, Performance Management Fromeworks:
Your Side of the Dedl, states that “a good performance manogement framework
should have coherent flows of logic from strategic priorities (including your
contribution to community outcomes) down through service level declsions,
performance measures and targets.”

It would also be useful for Council to clearly artlculate why they are Involved in each
activity. While in many cases there is o legislative requirement to undertake particular
activitles, we would also expect there to be other reasons why Councll performs these
functions. If Council can explain why it is involved in each actlvity and how it
contributes to achieving community outcomes, then this helps to round out the
performance management story.

In addition, Council's performance measures need to relate to outputs rather than
inputs!. While significant improvement was made In this areq, the performance
framework needs to continue to focus on the service provided externally, not in inputs
or Internal services. For the purpose of clarlty, reporting to Council is an intemal
service however reporting to the public is external.

The quality of reporting against the performance targets will be important

When Council reports against the performance targets set in its LTCCP, there are a
number targets where the reporting will require management commentary because of
the nature of the targets. The quality of the reporting In the annval report will be an
important element of how we form our oplnion on the adequacy of Council's
performance reporting.

3 Balanced budget/prudent financial management
The Act requires Council to balance its budget

Section 100 of the Local Government Act 2002 contains the requirement for Council
to have a 'balanced budget.' This requires Council to set its projected operating
revenues at a level sufflcient to meet lis operating expenses. The Act also makes
allowance for Coundil not to balance its budget provided that Council resolves that It
is financially prudent to do so after considering the matiers listed in section 100(2).

Council budgeted for modest surpluses

Coundil is budgeting for modest surpluses in almost all years covered by the LTCCP.
There is one exception in the first year. Coundil is vpgrading the Grey Floodwall, but
since it does not own it, the substantial costs are expensed. Toking this into account, at
an overall level, Council's revenues are sufficient to meet its operating expenses.

1 The lerm 'outpuls’ refers to the goods and sarvices produced for third parties and excludes goods or services consumed within the
orgonlsation, lnpuls ora the resources wed 1o produce oulputs.






Assumptions
The initia! assumed investment income returns seemed overly oplimistic

Coundll's initia} assumptions on investment income retumns seemed unrealistically
opfimistic. Council’s investment policy is for 50% of the portfollo to be Invested in New
Zealand cash and bonds. With returns on these currently very low, Council would have
needed to achieve remarkable returns on the other components of iis portfolic to
achieve the assumed rote of return.

After taking advice, the assumed investmen} income return were adjusted

After taking advice from Council's investment advisers, the assumed Investment income
returns were revised downwards. The revised assumption Is at the top end of what we
would consider to be a reasonable expectation. The LTCCP SOP discloses the
potential impact if returns are less than expected.

The level of VCS business unit income is also a key assumption

The assumptions relating to YCS business unit surpluses have a significant impact on
the level of general rates required. The risks associated with the assumptions about
returns are also disclosed in the LTCCP SOP.

The ‘right debate’
The SOP needs to facilitate community debate on the key issves

The role of the LTCCP SOP and the summary are to facilitate the “right debate” in the
community. In order for this to occur and be focused on the ‘right’ issues, the SOP must
provide the community with sufficient and balanced information about the key issves,
choices and the implications of those cholces. The summary is a very important part of
this, as it is more accessible to most members of the community.

Council's Summary covered the key issues

Council's summary covered the key issues that we would expect to be included. The
“highlights at a glance™ section of the LTCCP SOP contains information on the same
issues, with additlonal details provided in most cases.

The Summary and LTCCP SOP facililate the ‘right debate’

In our view, both the LTCCP SOP and the Summary appropriately facilitate the ‘right
debate’ with the community.

We did not identify any legislative compliance issves

Our audit of the LTCCP SOP included a review that Council had complied with the
Local Government Act 2002. We did not identify any significant legislative breaches
with respect to the LTCCP SOP.






Sustainable development
The Act requires Council fo take a sustainable development approach

In performing its role, a locol autherity is required to act in accordance with a
sustainable development approach (section 14{1)(h) of the Act), taking into account:

° the social, economic and cultural well-being of people and communities;
. the need to maintain and enhance the quality of the environment, and
) the reasonably foreseeable needs of future generations.

Council could give more attention to sustainable development

We found that Council had considered sustainable development in preparing the
LTCCP SOP. However, we felt that Council could have given more attention to
sustainability. For example, in the Consents and Compllance aclivity, there Is @
significant risk that non-compliance with consent conditions could have a negative
impact on sustainability, including potential o detrimentally affect the tourist industry.
The LTCCP SOP could have had a stronger focus on these risks and how Council is
mitigating them.

There were no significant uncorrected misstatements
The LTCCP SOP was free from material misstatements, including omissions.
Howaever, Council needs to retain supporling documentation for budgets

We selected a number of budget figures and asked for supporting documentation to
evaluate how these figures were derived. In a number of instances there was no
supporting documentation available. This meant that new estimates had to be
completed which led to some variances to the original estimates. These variances were
not significant enough for adjustment to be made to the SCOP.

When performing LTCCP estimates in future LTCCP rounds we recommend that the
Council keeps supporting documentation to show what the budget estimates have
been based on.

We will audit the final LTCCP later this month

We are requirad under section 94{1} of the Local Government Act 2002 to report on
the adopted LTCCP subsequent to your consultation on the LTCCP SOP. We will
complete this work once Council has completed its consultation with the community and
made any changes arising from this to the LTCCP. Our audit focus will be to assess
Council's compliance with the consultation requirements of the Act 2002, review any
issues arising from that and any changes made to the LTCCP. We will review any
changes made for reasonableness, consistency with relevant policies ond compliance
with the Act.






10

Thank you

Please extend our thanks to the management and staff of Council who provided
assistance to the audit team during our visit.

If there are any matters that you would like to discuss further, piease feel free to call

me on 021 222 6186,

Yours sincerely

John Mackey
Associate Director






Appendix 1: Audit Scope and Objectives

Audit New Zealand is appointed as auditor of the West Coast Regional Council under contract
to the Office of the Auditor-Generai {OAG). The Auditor-General is the statutory auditor in
terms of Section 15 of the Public Audit Act 2001.

The objectives of the audit of the LTCCP SOP are:

J to provide an independent opinion on the LTCCP SOP {under 5 84(4) of the Act) about
the activities of the Council in respect of:

o the extent to which the LTCCP SOP comply with the requirements of the Act;

o the quality of the information and assumptions underlying the forecast
informatlon provided iIn the LTCCP SOP;

o the extent to which the forecast information and proposed performance
measvres will provide an appropriate framework for the meaningful
assessment of the actual levels of service provision; and

. to report on matters relevant to the Councll’s planning systems, which come to our
attention and are relevant to the Councll.

Our audit involves performing procedures that examine, on a test basis, evidence supporting
assumptions, amounts and other disclosures in the LTCCP SOP, determining compliance with the
requirements of the Act, and evaluating the overall adequacy of the presentation of
information.

We also reviewed other accompanying information associated with the LTCCP SOP to identify
whether there are material inconsistencies with the qudited LTCCP SOP. In particular, we
reviewed the summary of the LTCCP SOP for its representation of the major matters in the
LTCCP SOP to enable general consultation with the community.

Audit New Zealand’s responsibility

Audit New Zealand's responsiblilty is limited to expressing an opinion on the LTCCP SOP. The
audit opinion does not:

. provide a guarantee of absolute accuracy in the LTCCP SOP;
. express an opinion on the merits of any policy content within the LTCCP SOP; and
. include an opinion as to whether the forecasts will be achieved.

Responsibilities of the Council

The Council is responsible for preparing the LTCCP SOP under the Act, by applying the
Council's assumptions and in accordance with generally accepted accounting practice in New
Zealand. The Council's responsibilities arise from section 93 of the Act. We assume that
members of the Council are familiar wilh those responsibilities, and where necessary, have
obtained advice about them.
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Chairperson’s Foreword

change compared to our 2006 LTCCP, Is our departure from TB vector management functions.

The Councll no longer contracts for TB vector management work on behalf of the Animal Health Board, but
we do lease to the AHB a part of our office building at Paroa. We also have a secondment agreement with
AHB for three Council staff who continue working In that area. We will also continue collecting the reglonal
share of the Tb rate, at least until the current National Tb Strategy expires in 2013.

Council’s RMA, environmental, transport and civil defence programmes are a mandatory requirement of the
relevant legislation. There is little scope for Council to substantially alter these programmes. Council
proposes to continue our ‘user-pays’ approach to meeting the cost of our RMA and other functions. This
approach helps to ease the burden on the general rate payer. Not all RMA costs are recoverable via user
pays however,

Our general rate funds the Council's resource science and RMA plan development work, whereas consent
processing, compliance monitoring and rating district work is mostly funded by user charges. Our staff
charge-out rates are proposed to be adjusted upwards this year to keep pace with inflation.

We also use some of the Interest eamed from our investment fund, together with any surplus provided by
our business unit, to help offset potential Increases in general rate.

The most costly project on our books for the next 2 years Is the Greymouth Floodwall upgrade, which was
mentioned in the last LTCCP as well. The costs of this project fall on the Greymouth special rating district
ratepayers, who already have a modest fund built-up over recent years. Council will soon be discussing with
the Grey floodwall ratepayers what level of flood protection they feel is affordable.

Coungil Is likely to be asked by one or more communities during the coming years, to assist them to protect
against sea or river flooding or erosion. The Council approach Is to support these communities, provided the
community is largely unified in its intentions, and all costs are fully met by that community — usually by
setting of a new special rating scheme. The Mohikinul community has asked to set a rating district up and
this is likely to occur over the next few months.

Ross Scarlett
Chalrman
Waest Coast Regional Council
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Highlights at a glance...

This Plan sets out the Councils strategic direction, funding Intentions and work programmes for the next ten
years. It also brings together the RMA work we do via our regional plans with the other work we do In river
and flood protection, civil defence and hazard management, transport planning and pest management.

The following is a summary that sets out the key Issues likely to be of public interest from 2009-2019, and
the changes for the coming 09/10 year In particular,

Long Term Intentions of Councll

The Council Intends staying strongly focused on high quality delivery of its core activities, which we consider
contribute strongly to the community outcomes: in particular the environmental outcome but also
community safety and economic outcomes for the West Coast.

The core activities we Intend to continue to deliver are:

a) Protecting our rivers and lakes and coastal waters from pollution;

b) Monitoring the state of our priority rivers and lakes, and contact recreation waters;

¢} Ensuring a simple but comprehensive set of policy documents are regularly reviewed to reflect
community needs, and a sustainable development ethic;

d) Managing our RMA consenting processes efficiently and effectively;

e) Undertaking compliance monitoring to ensure high risk activities are well managed;

f) Responding to community requests for flood or sea protection and ensuring all protection works are
we!l managed and well maintained;

g) Continulng to provide flood monitoring services on the five key rivers;

h) Ensuring preparedness for civil defence emergency situations and fulfilling Councll’s regional co-
ordination role effectively; and

) Managing regional transport functions efficlently and effectively and continuing to provide subsidies
for the transport disadvantaged;

j) Controlling pest plants where the community signals a regulatory input is needed.

General Rate

The Council focus is on fiscal prudence and we try very hard to avoid placing additional costs on ratepayers,
We recognise that our reglon has a small number of ratepayers, and we remain firmly focused on delivering
core tasks only, and on very cost effective delivery of those tasks. Councll philosophy Is ‘user pays’ and cost
recovery from clients is a high priority. However many costs can only be met from general funds such as the
general rate.

For 09/10 we have budgeted for a small total general rate take increase of 1.5%. This will generally result in
a nll rate increase to existing ratepayers by providing for an increased rate take from the number of new
rateable properties In the reglon created In the last year. This approach, while keeping the cost to each
ratepayer approximately the same as last year, ensures Council funding keeps up with growth in the region.

General rate estimates across years 2 to 10 of the LTCCP have been adjusted by the BERL estimated CPI
Index, but in practice Council will also take into account the increase in the number of rateable properties in
the region and Intends using that to guide annual increases In the general rate.

Council uses 40% - 60% of the income from its investment fund, plus forecasted surpluses from the VCS
business unit, to help to minimise general rate Increases. If these income sources are not able to deliver as
predicted the general rate may need to be increased to compensate. The risks associated with this are
covered in more detall under "Significant Forecasting Assumptlons” page 54 of the LTCCP. Council has
budgeted for retumns of 7.5% from its Investment portfolic over the 10 year life of the LTCCP. The
consequences of a reduction In Investment Income retumns of 0.5% ($50,000} would amount to an increase
in general rate of not more than $2 per annum on a $200,000 capital value property. Reductions In VCS
Buslness Unit income would have a simllar proportionate impact.

West Coast Regional Coundil
Long Term Coundil Community Plan
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Affordabllity

A key premise underpinning this LTCCP Is Council's desire to deliver affordable services to ratepayers and
residents of the Region. Council focuses on maintaining rates at levels affordable for the community and
seeks other Income sources wherever possible. Councll actively seeks grants from various agencies to fund
particular projects and has also lobbied government with regard to coal levies. As mentloned above, Council
Investment income and retumns from its VCS business unit are important parts of this strategy.

Civil Defence

We have budgeted for an increase for the Civil Defence special rate from $25,000 to $40,000 per annum.
This Is rated region-wide. The cost of this increase for the average homeowner will be less than a dollar per
year. This fund helps us to be prepared for a major regional emergency. We are also seeking Government
funding to match the increase in ratepayer contribution.

An 18 hour exercise ks being arranged for September 2009 to practice how well we can communicate and
coordinate during a crisis. The Civil Defence Group HQ at Paroa forms a critical link between the District
Councll response teams throughout the region and the National Crisis Centre in Wellington. The Civil
Defence Plan is due for review in the coming year and the new funding will also assist with that work.

National Pest Management Strategy Funding

The Regional Council has a commitment till 2013 to fund the regional share of the Animal Health Board Tb
Strategy. The Regional Councll share of this Is generally 6 - 8% of the cast of the work in the region, each
year. 75% of this cost falls on those with properties of 2 hectares or over. The general ratepayer contributes
the remalning 25% In recognition of the benefits to the region as a whole. The cost of the strategy is not
expected to Increase over the ten year period.

Plan Merger and Lake Brunner Water Quality

We intend commencing a Plan merge this coming year that combines the Discharges to Land Plan and the
Proposed Land and Riverbed, and Water Management Plans. This is hoped to Improve integration and make
it easier for applicants and developers by having the plans under one cover.

At the same time we will re-address the issue with Lake Brunner water quality. The lake water clarity has
continued to decline steadily, linked with a steady increase in phosphates. The increasingly nutrient-rich
water leads to increasing micro-algal growth in the water column, which reduces the clarity of the water.
Staff will be consulting interested parties during the Plan merge process with a view to developing new
policy approaches that address the long term sustainability of Lake Brunner.

Reglonal Policy Statement and Coastal Plan Reviews

The Regional Policy Statement is due for review after March 2010 and staff will be working closely with the
district counclls In particular to ensure we co-ordinate with their district plan reviews. Stakeholder input will
be invited, on an issue by issue basis, starting in 2010 and extending into 2011. After that we will embark on
a fermal submissions and hearings process.

The Regional Policy Statement goes beyond the Regional Councll functions and also sets the scene for some
of the district councll functions, and clarifies how joint functions will be delivered. The Regional Pollcy
Statement currently includes chapters on regional transport, natural hazards, minerals, habitats and
landscapes, energy, heritage; as well as water, air and coastal management, which are the core reglonal
council functional areas.

The Coastal Plan Is also due for review soon, and for that the imminent changes to the National Coastal
Policy Statement will likely require some changes to be made to our Regional Coastal Plan. Public
submissions will be Invited once we have developed a proposal.

Generally, the Council will be looking to streamline our planning documents so that the documents are brief
and easy to read. They will be formatted to make it simple to apply for resource consents and to understand
what we expect from resource users,

Pest Plant Strategy Review
The Councll’s Pest Plant Management Strategy is due for review after August 2010. The progressive control
areas in the current strategy need to be reviewed and council must conslder whether there is adequate

West Coast Regional Coundil
Long Term Council Community Plan
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justification for extending them, or making it compulsory for all landowners to control all pest plants within
these areas.

Staff wlll be discussing the Issues with key stakeholders first, then once a proposal Is notified we will be
inviting submisslons. Council will conduct hearings after submissions are received. These hearings are llkely
to be held in mid-late 2011.

Regional Passenger Transport Planning

The new Transport Legislation requires Council to develop a new Passenger Transport Plan. We are
requesting the new Transport Agency staff to assist us with this work, and have not budgeted for this on the
assumption that the Agency will take the lead role. Given the lack of demand for passenger transport due to
the small population size on the West Coast, it is likely the Plan will be commensurate with that reality.

Council continues to service the regional transport committee which co-ordinates the road safety and
administration and reglonal programme functions for the region, as well as contributing our share of total
mobllity funding for the transport disadvantaged.

New Councll Controlled Organisation for software development

The Councll is proposing to establish a council-controlled organisation with five other reglonal councils for
the purposes of collaboratively developing and malntzining a software application suite for common use by
regional councils in the delivery of their activities. Such collaboration reduces risk and cost to the Council.
This is part of the Council’s commitment to having the highest quality of information available to allow
informed decisions to be made across Its range of functions.

Greymouth Flood Protection Scheme

The Greymouth special rating district is the largest flocd protection rating district In the region. Council staff
prepare annual reports and works programmes for conslderation of the Joint Floodwall Committee,
comprising three councilors each from the Grey District and Reglonal Council. That committee recommends
to the Councils the works needed to maintain or upgrade the flocdwalls for each financial year.

In 2004 the Joint Floodwall Committee recommended that the design for the Greymouth floodwalls should
ensure a 50 year plus 600mm freeboard protection level to Greymouth. Analysls has shown that the current
level of protection Is less than that standard over parts of the floodwalls so an upgrade Is needed. The

the wall up to the 50 year + 600 mm feeboard level and the concrete sections up to the 151 yisr + 560 mm
level,

The scheme is provisionally estimated to cost $4,000,000; however the final cost will be determined through
the competitive tender process. Funding will be from existing credit balances ($1,300,000) and loan

ongolng malntenance, it Is proposed to Increase the Greymouth Floodwall rate from the existing $150,000 +
GST per annum to $275,000 + GST per annum. This would increase the rate per $100,000 of Capital Value
from the existing $26.29to 4770,
Other Dralnage, River and Coastal Protection Works

The Council has over 20 other rating districts, and ratepayers in those rating districts request Council to
Investigate and prepare proposals for additional capital works from time to bme. The implementation of
those additional works is a direct cost to the ratepayers of the relevant rating districts.

New rating districts are also proposed from time to tme and Council have agreed to form a new rating
district in Mohikinul, after a request was received from that community to malntain their river and sea
protection works. Saltwater Creek in Paroa is an area where flooding has occurred in the past and the
community may wish to promote the forming of a rating district to manage that.

In these situations the Council, in consultation with the affected community of ratepayers, establishes a
rating district to finance the capital and maintenance works needed for the particular area and style of
protection. The new works become an asset held by the Council on behalf of the ratepayers of that rating
district and the ratepayers In the rating district pay for the capital and maintenance works through a
targeted rate on an ongoing basis. Annual rating district meetings are held to discuss the works inspections
and any maintenance required and rating required to fund that maintenance. New capital works are also
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sometimes requested. These are usually funded through short term loans, and repald by the rating district
over the subsequent 2-3 years.

Predicting when and where such work may occur Is not possible In an LTCCP. However, there is no cost
impact on the general rate from this activity so variations within the ten year period will be managed in the
annual plan process. For information on levels of service and expected upgrades over the period of the plan
for each Individual rating district please refer to pages 44 - 47.

Changes to Fx]sting Policles
There are two existing policies required under the Local Government Act 2002 which have been reviewed
and updated,

Pollcy on Appointments and Remuneration of Directors for Council Organisations and Council
Controlled Organisations
The existing Council pollcy was adopted in May 2003 and has now been reviewed.

The major changes to the policy are streamlining the policy with regard to the appolntments process.

Changes to Liability Management (Borrowing) Pollcy
This policy has been reviewed to enable the Council to meet likely lender requirements with regard to the
larger scale of borrowing envisaged over the term of the LTCCP and to bring the policy up to date.

Significant changes to the policy are;

« Internat borrowing to fund specific projects permitted to a level (in tokal) not exceeding $2,000,000
(previcusly $250,000).

e Council will maintain a balance sheet current ratio (current assets / current. liabitities) of not less than
1.25:1.00

+ Use of bank overdraft and multi option credit lines to a level of $750,000 permitted (previously
$1,200,000)

«  Borrowing for Infrastructural Assets not to exceed 20% of total value of all Infrastructural Assets
(previously 10% of net capital value of each rating district).

» Non Infrastructural asset related debt not to exceed 25% of net assets excluding value of Infrastructural
Assets (previously 50% of Total Assets excluding Infrastructural Assets).

s  Security offered to Include charge over general rate (previously only targeted rate).
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Introduction to the Long Term Council Community Plan (LTCCP)

At least once every three years, Councll Is required under the Local Government Act 2002, to produce a
Long Term Council Community Plan. The Plan covers a period of 10 years. It details the activities of
Councll, sets the performance targets for each of those activities for the first three years of the Plan, and
then outlines what may be done in the following seven years. It also provides financial estimates for the
ten-year period and shows how those costs will be funded.

This is Council’s 3rd Draft Long Term Council Community Plan (LTCCP). This Draft LTCCP is the Council's
Statement of Proposal (SOP).

This Draft LTCCP Statement of Proposal is open for consultation, which is carried out for several reasons:

« To consult with the Community on the Council’s propcsed activities.
» To provide Council with a plan that will guide it during the next ten years.
* To provide the basis for the community to assess the Council's performance.

This Plan is in five parts;

Part 1 — The West Coast Reglonal Council.
This part provides Information on who your Counclllers are and what this Councll does.

Part 2 - What We Wil Do Over the Next Ten Years.
This part provides an overview of the community outcomes of the West Coast reglon. This includes how
these outcomes were identified and how Councll intends to contribute to furthering these outcomes.

Part 3 — Groups of Activities Contributing to the Community Outcomes

Activies with similar outcomes have been grouped together and details of thelr service levels and
performance targets have been stated. Financial information relating to each activity is also provided for the
ten-year period.

Part 4 — Ten Year Financlal Projections and Policles
This part provides details of the overall financial impact of our proposed activities and it explalns the various
funding sources and how they are calculated.

Part 5 - Policies
Policies required by the Local Government Act 2002 to be Included In this LTCCP are Included in this part.
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Audit New Zealand Report of West Coast Regional Council’s LTCCP
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PART 1 — THE WEST COAST REGIONAL COUNCIL
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The Regional Council

The Council has seven Counclllors, representing the following constituencies:

Buller Constituency
Ross Scarlett — Council Chairman
Terry Archer

Grey Constituency

Peter Ewen — Council Deputy Chair, Resource Management Committee Chair
Andrew Robb
Allan Birchfield

Westland Constituency
Bryan Chinn

Duncan Davidson

AN \\\\\‘: -_-[

Back Row: Allan Birchfield, Bryan Chinn, Duncan Davidson, Peter Ewen
Front Row: Ross Scarlett, Testy Archer, Andrew Robb
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Council's Mission Statement

The mission of The West Coast Regional Council Is:

"To work with the people of the West Coast to sustainably manage the environment for
the social, cultural and economic well being of present and future generations.”

Reglonal Council Functons and Responsibllities

The West Coast Regional Council is an organisation complementary to the District Councll’s within the West
Coast. It does not compete with or duplicate the functions of these Council’s.

e Regional Councils

Regional Councils promote the sustainable management of our natural and physical resources for the benefit
of present and future generations. As caretakers of our land, alr and water, Reglonal Counclls monitor our
environment and where appropriate, limit or control the use of our resources. Regional Councils lialse with
our community to develop resource management plans and pest management strategies, construct and
malntaln sea and catchment protection works, and carry out environmental monitoring, flood waming and
pollution protection work as well as transport and civil defence co-ordination.

e District Councils

District Councils meet the daily needs of society: Managing roading, civil defence, providing reticulated
water and public amenities, disposing of waste and sewerage, control of land use, and overseeing land
subdivisions and building developments. These Counclls also provide community facllities such as libraries,
and recreation/sports grounds.

West Coast Reglonal Councll Actlvities

+ Resource Management
Establishing and implementing objectives, policies and methods to achieve the Integrated management of
the natural and physical resources of the West Coast, under the Resource Management Act 1991.

¢ Freshwater Quality Management
Managing and preserving our water by managing water takes and monitoring discharges where they might
affect water quality In streams, rivers and lakes.

s  Pollution Control
Operating a 24-hour pollution line throughout the entire West Coast reglon to combat the illegal or
accidental discharges of contaminants to our land, alr and water, and to enable early Intervention and
corrective action.

+ Pest Management
Implementing and reviewing the West Coast Pest Plant Management Strategy.

Assisting the Tb Vector Management strategy, by collecting the regional funding share, and by maintaining a
competent & professional pest management contracting unit to deliver vector control operations.

e  Air Quality Management
Monitoring amblent air quality, in Reefton, with the aim of supporting community aspirations to malntain or
enhance air quality.

= (Coastal Management
Managing discharges to the marine environment, and managing other activities in the coastal marine area in
accordance the Regional Coastal Plan and undertaking a Coastal Plan review.
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* Floodwarning services and maintaining Flood Protection Works
Minimising the damage due to flooding by maintalning our rating district works, where communities request
our assistance: and managing a responsive flood-waming system for our five key rivers.

» Reglonal Land Transport
Co-ordinating safe, efficient, responsive and sustainable transport systems through the Reglonal Land
Transport Strategy.

» Civil Defence and Emergency Management
Administering the West Coast Civil Defence Emergency Management Group and reviewing the Group Plan.

Councll’s Approach to Sustainable Development

Council Is committed to furthering our Community Qutcomes for the betterment of the West Coast, and 514
{(h) of the Local Government Act requires us to adopt a sustainable development approach, taking into
account both socio-economic well being, environmental quality and the needs of future generations.

Therefore much effort Is spent on decision-making that achieves the right balance between:
« making sure the quality of our environment Is not unduly compromised; and
« enabling economic development to occur relatively unconstrained by regulatory processes.

The approach Council has taken is to develop permitted activities in our Reglonal Plans that allow activities
to proceed without needing a resource consent, provided they meet certain conditions. Our compliance team
carries out inspections of higher risk activities to check those conditions are belng adhered to. For more
significant activities where a consent process Is necessary, our approach Is to process these consants within
a four week timeframe {assuming the applicant has provided sufficient Information) and thereby we do not
unduly hold up economic development projects.

The Council’s approach to sustalnability as a corporate body covers several aspecis:

« Environmental sustainability
Management has a focus on energy efficiency, environmental procurement considerations and waste
management {eg recycling office waste products).

= Financial sustainability
Councll focuses on maintaining rates at levels affordable for the community and seeks other Income sources
where possible to enhance our delivery of services.

« Organisational sustainability
Staff retention is achieved by providing a healthy workplace where staff are valued and providing staff with
advancement opportunities where possible. Malntaining critical mass is also a focus.

Councll and Committee Structure

The West Coast Regional Council sets overall policy direction and oversees the financial policy and
performance of the Councll. The full Councit also considers any matters that fall outside the day-to-day
activities, which require policy development or specific resolution. All Matters relating to the development of
the LTCCP and Annual Plan, Finances and Assets, Funding Policy and Investment Strategy, are managed by
the Full Council. It manages through policy direction, the councll’s operations, river, drainage, and coastal
protection works; and management of Council quarries. The Councll has established a Committee structure
to assist with the effective functioning of the Council. The Resource Management Committee is a standing
Committee of Councll that meets monthly. Its functions are set out below:

« Resource Management Committee
All Councillors are members of this Committee plus two Tangata Whenua representatives, one representing
Te Runaka o Ngati Waewae and one representing Te Runanga o Makaawhlo.
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The Committee analyses, develops and facllitates consultation on all policies, plans and strategles on RMA,
environmental management, blosecurity matters, transport matters, and civil defence. The Committee
oversees and directs the Council’s flood warning, and state of the environment monitoring functions. The
Committee also oversees and directs the Councll’s consents and compliance monitoring functions.

= Regional Transport Committee
The Reglonal Transport Committee oversees the development, implementation and review of the Regional
Land Transport Strategy. This Commitiee has two appolntees from the Council, pius representatives
appointed from District Counclls, and other agencies Involved with land transport as required by transport
leglslation.

s Greymouth Floodwalls Joint Committee
Council also has three members appointed to the Joint Greymouth Floodwalls Committee, together with
three members of the Grey District Council. This Is a joInt committee of both counclls.

= West Coast Civil Defence Emergency Management Group
Council also has a member on the West Coast Civil Defence Emergency Management Group, together with a

member from each of the three district councils. This Group Is a requirement of the Civil Defence Emergency
Management Act.

Management Structure

Chief Executive Officer Chris Ingle

Division Manager Functions
Accounting Services

Corporate Robert Corporate Planning

Services Mallinson Rating Adminlistration

Information Technology

Resource Consent Processing
Compliance Monitoring & Enforcement
Environment Incident Complaints
Oil Splll & Pollution Response

Consents &

Compliance Colin Dall

RMA Plan Preparation and Review
State of Environment Monitoring
Flood Waming & Natural Hazards
Civil Defence Emergency Management
Transport Planning
Quarry & Rating District Management

Planning &

; Slmon Moran
Environmental

Service delivery of vector {possum) control on
contract to Animal Health Board
A variety of other smaller work areas related to the
environment or pest management

VCS Business Unit Randal Beal

Total Staff 48
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PART 2 — WEST COAST COMMUNITY OUTCOMES
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Waest Coast Community Outcomes

In 2005 the West Coast Regional Council consulted with the West Coast community to identify what the
community thinks are Important outcomes for the West Coast. As a result of this consultation and in liaison
with the three District Councils, the following reglonal Community Outcomes were Identifled:

Economy: A thriving, resilient and innovative economy creating opportunities for
growth and employment.

Environment: The distinctive character of the environment is appreciated and retained.
Health: Healthy communities with access to quality facilities and services.

Education: A region that values and supports leaming with accessible, relevant
education and training opportunities.

Identity: A “happening” region with a strong community spirit and distinctive lifestyle.

Safety: A region that is a safe place to live.
Note: Other agencies will be primarily involved in providing health, education and social services.

How the Community Outcomes were identified

Draft community outcomes were developed taking into account the Reglonal Council's four transitional
community outcomes (based on the Local Gavernment Act’s areas of well-being), and what the West Coast
community had previously identified as social, economic, environmental and cultural concems. These draft
outcomes were sent out by various means to ratepayers seeking their feedback. The responses were
collated and analysed, with around 70-80% supporting the draft Outcomes. There was no strong Indication
by large numbers of respondents wanting changes or additions to any of the draft reglonal Outcomes.

It was then agreed that it is beneficial for all the West Coast Councils to have Identical ‘high level’
Community Outcomes In their LTCCP's, to offer ratepayers consistency throughout the region. The Regional
Council, and Buller and Westland District Councils agreed on the wording of six outcomes that combined
elements of the draft Westland/WCRC outcomes with the draft Buller outcomes. It was alse agreed that
Councils might have individual sub-outcomes as bullet peints under the six high level outcomes In order to
reflect differences between the three district communities.

In March 2008 the Grey District Council adopted the same six “high level” Qutcomes as the other three
Councils, with sub-outcomes to provide for their specific circumstances. Having the same Regional Outcomes
for all four Councils is consistent with feedback from respondents, which was along the lines of wanting to
see our Councils working together more.

How the Council will contribute to furthering the Community Outcomes

The Councli’s core functions make it a lead agency for furthering the Environment Outcome In particular.
The most common theme In responses to the draft Outcomes was about finding a balance between enabling
development and protecting the environment. This Is essentially the purpose of the Resource Management
Act that underpins much of the Councll’s planning and regulatory work. The Community Qutcomes will be
furthered by Councll continulng to implement, monitor and review its regiona! plans, and carrying out
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consent processing, compliance monitoring and enforcement work and state of the environment monitoring
work, that supports the objectives of these plans.

For the purposes of this LTCCP achleving the Environmental Qutcome Is Interpreted to mean achieving the
cbjectives and outcomes outlined In Council’s RMA planning documents. These documents have been
through a rigorous public consultation processes and they therefore reflect West Coast community desires.

The contribution to community outcomes are addressed in more detall in each Activity Management Pian.
The seven groups of Council activities relate to the achlevement of the above outcomes as follows:

Activity Area Community Outcome (s)

Govemance Economy, Environment and Identity
Consents and Compliance Environment and Safety
Planning Processes:

Reglonal Plans Environment and Economy

Transport Economy and Safety
Environmental Monitoring Environment, Health and Safety
Emergency Management Safety and Economy
River, Drainage & Coastal Protection Works

Rating Districts Economy and Safety

Quarries
Vector Control Services Business Unit Economy

Not all the Outcomes are the Regional Councll’s responsibility. Contributing to Outcomes for Health,
Education and Identty, for example, is primarily the role of other agencies, and it is not considered
appropriate for the Reglonal Council to take on new work to assist In these outcome areas.

Analysks of how each Outcome Is furthered by Councll Activitles

There are six community outcomes. The Reglonal Council does not contribute materially to the education
outcome. The remaining five are contributed to as described below:

Economy: A thriving, resifient and innovative economy creating opportunilies for growth and employment.

« Regional Policy and Plans assist economic development by ensuring an ‘enabling’ planning framework Is
in place. Permitted activities in regional plans allow for much development to occur without the need for
consent processes. Where consents are needed the activity classification is normally controlled or
discretionary which tends to enable activities to proceed without undue delay, with appropriate
coenditions applled to protect the environment.

» Consent processing within statutory timeframes is one of Council’s highest priorities. This ensures that
when a consent is needed the applicant should have their consent processed without delay (provided
sufficient information is provided). Council also makes full use of non-notified and limited-notified
processes to ensure delays in consent processing are minimised as far as Is practicable.

+ Flood warning services and flood protection works help the economy by ensuring business confidence in
investing in flood protected areas. Protection works also increase property values in affected areas.

= Tb control assists our agricultural sector gaining access to lucrative export markets, while the VCS
business unit assists ratepayers by keeping rates at a lower level.

« Transport planning enables us to advocate for national road funding, which can result in major transport
upgrades {eg Arahura Bridge).

Environment: The distinctive character of the environment is appreciated and retained.

= The State of the Environment monitoring programme is critical for establishing environmental baselines
SO we can measure progress toward improving our environment. Monitoring rivers can also be a useful
indicator of what is happening In a catchment. This state of the environment information then feeds into
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and Informs reviews of the Regional Plans and Policy Statement. These policy documents set out the
environmental matters that must be given priority. Regional Policy and Plans set the balance between
enabling economic development and ensuring environmental protection.

« Council's contribution toward achieving the Environmental Outcome Involves achleving the objectives in
all of Council’'s RMA planning documents. The Regional Plans for Air, Water, Coast, Discharges to Land
and Land & Riverbeds have all been through a rigorous public consultation process and reflect West
Coast community deslres.

« Resource Consent processes help to ensure environmental matiers are given due conslderation by
setting appropriate conditions on resource use, in accordance with the policies set by council Plans.
Compllance monitoring work ensures the conditions set are adhered to.

o Spill response teams help to ensure accidental spills are cleaned up promptly before major
environmental damage occurs.

« Control of pest plants also contributes to the environmental outcome.

Health: Healthy communities with access fo quality facilities and services,

= The summer contact recreation sampling assists with the health outcome by ensuring swimmers know of
sites that are of higher risk of bacterial contamination.

« The air quality monitoring Is expected to asslst with respiratory health, over time.

« Our transport disadvantaged receive k2xi subsidies to enable better mobility.

Identity: A "happening” region with a strong community spirit and distinctive lifestyle.

e The Waste Working Group focus on tourism waste aims to keep our roadsides clear of litter and other
waste to help malntain the West Coast clean and green Identity.

« Our democratic Councll processes help to facilitate community input Inte all aspects of our work; and
elected Councillors ensure the ‘flavour’ of the West Coast is always considered during decision making
and policymaking.

Safety: A region that is a safe place to live.

» Regional Transport road safety work assists with community road safety.

« The Council's flood warning service and the floocd protection werks assist with community safety In areas
covered by those services, during flood events.

« Civil defence work aiso asslsts with regional co-ordination of community safety if there is a major
emergency event.

« Resource consents sometimes Include conditions set for public safety and spill response work and
consent compliance also partially address safety issues.

How the Council will Work with Others

The Regional Councll will work with other local and reglonal organisations, Maori, central government and
non —government organisations and the private sector in furthering community outcomes. For the Qutcomes
that the Reglonal Council directly contributes to, Council will continue to use the following methods to work
with others:

« Processes prescribed under legislation, for example, the Resource Management, Biosecurity, and
Transport Acts for consultation on Plan development, and good practice procedures;
Public submisslon and hearing processes;
Liaison, for example, on consent processing and compliance work;
Participation in joint working groups and committees;
Encourage participation by Iwl in Committee meetings and other processes e.g. resource consents;
Responding to enqulries, environmental incidents and complaints;
Field days, site visits, workshops, networks, tralning and seminars.

The Council Is not always the lead agency for a particular community outcome. 1t is the lead agency largely
responsible for action in promoting the sustainable use, development and protection of our natural and
physical resources. In these areas the Council's Involvement is wide, which requires it to work with many
stakeholders in a number of different ways, for example, as a regulator, funder and educator. In other areas
its role may be one of advocating or supporting. In consulting and working with the community the Council
wlll apply the consuttation, planning and decision-making provislons of the Local Govermment Act 2002 and
other statutes that it works under.
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How we wlll Monitor and Report on the Community Outcomes

The Local Government Act requires us to report at minimum once every three years on progress made by
the community on achieving community outcomes.

In the Interests of efficiency and integration, all four West Coast Counclis are jointly preparing a report on
measurement of progress toward achievement of community outcomes. This report will be updated on a 3-
yearly basls, and includes input from other relevant agencles. A set of indicators has been developed jointly,
at this stage these Include:
« Economy: amount collected in GST; number of businesses; employment statistics.
Environment: visitor appreciation; access; water quality; roadslde waste; waste education.
Health: Life expectancy; access to services; providers per capita; air quality; potable water.
Identity: community events; community facllities; heritages sites; tourism measures.
Education: level of qualification; access; number of institutions; early childhood centres; number of
apprenticeships.
«  Safety: crime rate; youth offending; vehicle accidents; Improved safety in public places; civil defence
preparedness; identification of hazard areas.

This report Is expected to be released prior to July 2009.

How can the Public Monitor our Outputs?

In addition to reporting on the high level Community Outcomes, The Council measures its own performance
against the targets set in this LTCCP on a 4 monthly basis and the results are reported In public at the
relevant Councll meeting. Any member of the public is welcome to attend the Council meetings where
elected members have input into the programmes staff deliver. These 4-monthly reports on progress in
achieving the LTCCP targets are the main way members of the public can keep track of the commitments
made by Councll to fund and deliver on the targets In this LTCCP.

The Council also produces an annual report that includes a summary of all targets and their achlevement
and this report Is audited by Audit NZ and made available on the Council website. The public can therefore
keep track of progress on LTCCP targets during the year, by requesting the 4 and 8 month reports, or
attending the relevant councll meeting where these reports are presented, or wait for the audited 12 month
report which can be viewed on the website (www.wcre.govt.nz).

Council also undertakes monitoring of water quality, water levels and air quality, at key locations. The
Council prepares ‘State of the Environment’ reports which are available on the Council website. These
reports aim to Identify trends in environmental quality, which can be an indicator of how well the
environmental programmes of the Council are delivering an improved environmental outcome.

Council must follow the RMA consultative processes for our Reglonal Plans and Regional Pollcy Statement,
and the Biosecurity Act process for the Pest Plant Strategy. For these policy documents there are regular
effectiveness and efficiency reviews (5 yearly) and the reports on those reviews are presented in public
meeting and are available on our website, Every 10 years, each RMA document is publicly notified and any
person may make a submission suggesting amendments to the document (5 yearly for the pest plant
strategy). This is another avenue for public Input.

Finally, members of the public are encouraged to make submisslons on the LTCCP and make suggestions
about programmes they feel Council should (or should not) be funding In order to meet the our Reglonal
Plan objectives and our community outcomes.

Relatlonship to Key Strategic Planning Documents and Processes

The Council has a number of key strategic documents in place that govern many of its activities. These
relate to and will assist in working towards the achievement of Community Outcomes. All of the documents
can be found on the Council website at www.wcrc.govt.nz. The documents Include:
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West Coast Reglonal Poilcy Statement 2000

Regional Coastal Plan for the West Coast 2001

Regional Plan for Discharges to Land 2002

Regional Alr Quality Plan 2002

Proposed Land and Riverbed Management Plan 2004 (latest version June 2007)
Proposed Water Management Plan 2004 (latest version June 2007)

Reglonal Pest Plant Management Strategy for the West Coast 2005

West Coast Regional Waste Strategy 2004

West Coast Regional Land Transport Strategy

Civil Defence Emergency Management Plan 2005

West Coast Tier 2 Oll Spill Response Plan

State of the Environment monitoring reports for Air, Water Quality and Water Quantity
Asset Management Plans for Rating District flood protection and drainage schemes.
Quarry Management Plans
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Working together to achieve community outcomes

This diagram depicts how the Councll depends on community feedback (on the lefthand side) to let us know
if things need changing in order to better achieve the outcomes the community wish to see delivered. The
monitoring programmes listed at the bottom represent some of the information that can be used by the
publlc to assess whether existing programmes are enough, or whether more work is needed.
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Monitoring Programmes

&
Community outcomes « River control and fiood

monitoring protection monitoring
« State of the environment » Land transport oversight
monitoring » Emergency management
= Compliance monitoring co-ordination
Regional Plan effidency &
effectiveness monitoring
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PART 3 — GROUPS OF ACTIVITIES CONTRIBUTING TO THE
COMMUNITY OUTCOMES
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Groups of Activities

Introduction
For the purpose of this LTCCP the Council has arranged its business into groups of activities as follows:

Governance

Consents and Compliance

Planning Processes

Environmental Monitoring

Emergency Management

River, Drainage and Coastal Protection Work
Vector Control Services Business Unit

For each group of activities information is presented to:

s Identify the activities within the group of activities

» Describe why the Council carries out these activities

« Qutline any significant negative effects that any activity may have on the social, economic,
environmental, or cultural well-being of the local community

« Identify any significant assets that the group of activities needs to carry out its work

* Explain the background to the levels of service and performance measures

s List levels of service and performance measures.

With respect to asset management, only flood warming services and river, drainage and coastal protection
work have significant assets requiring comment. Schedule 10 of the Local Government Act specifies what
Information needs to be provided about these assets.

Performance Measures

Performance measures, by which performance may be judged in relation to objectives, are included in each
programme. These apply to each of the ten years of the LTCCP, unless otherwise Indicated.

How the Councll will contribute to the community outcomes that have been identified for the West Coast
Region has been presented earller In this LTCCP. (See pages 16 - 20}.

The way in which the Council will monitor and report on the results of its activities has also been outlined
earlier In this Plan and is shown diagrammaticalty on page 20.

There are two broad levels of performance measures by which the Council’s performance may be judged in
relation to the outcomes and objectives set out In this plan. The first level of measures is included in this
plan under each group of activities. These measures focus on the tasks to be performed over the
programme period. The second more detailed level of measures by which the performance of the Council
can be assessed is contalned In the Regional Plans.

The statutory documents contzin detalled objectives and policies. For example, the Regional Policy
Statement identifies all slgnificant resource management issues for the region. These documents are
prepared and adopted following extensive public consultation.

Asset Management

For each group of activities, the Councll Is required to Identify the assels or groups of assets required by the
group of activities and Identify, in relation to those assets or groups of assels:
e How the local authority will assess and manage the asset management implications of changes to:
a) Demand for, or consumption of, relevant services.
Waest Coast Regicnal Coundil
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b) Service provision levels and standards.
» What additional asset capacity Is estimated to be required?
« How the provision of additional asset capacity wlll be undertaken.
¢« The estimated costs of the provision of additional asset capacity.
o How the costs of the pravision of addition asset capacity will be met.
+ How the maintenance, renewal, and replacement of assets will be undertaken.

+ How the costs of the maintenance, renewal, and replacement of assets will be met.

Al groups of activities utilise the day-to-day operational assets of the Council (bulldings, motor vehicles,
plant and eguipment, office furniture and computer equipment). Other than for flood and coastal protection,
no assets of significance (as defined In the Significance Policy) or Infrastructure assets are used.

The Councll malntains sufficient operational assets to undertake its activities. The operational assets are
maintalned to sufficient service levels to enable staff to complete their duties efficiently and effectively. All
maintenance budgets are included in the operational expenses of the Council.

All aperational assets are depreciated over their useful life. Replacement and new operational assets are
funded from depreciation. Any significant increase in operational assets that could not be funded from
retained earnings would be funded by application of the Council's Revenue and Financing Policy (no such
expenditure Is planned or provided for in this Plan).

Asset Management Plans have been prepared and are regulary reviewed and updated for all of Council's
significant river, dralnage and coastal protection infrastructure assets.

Climate Change

The Ministry for the Environment's report: “Preparing for Climate Change: A gulde for local government in
New Zealand” (2008) predicts that changes in temperature and ralnfall, along with other climate changes,
are likely to lead to positive and negative impacts across the country aver the next 30-80 years. It Is
uncertain exactly what climate change will mean for the West Coast. Scientific modeling suggests that it
could potentially mean, amongst other things, more severe and frequent rainfall events, floods, and
landslides.

There is considerable uncertainty about the actual effects of climate change over the llfe of this ten year
LTCCP. The effects are llkely to be over a longer time frame. At this stage we consider there is insufficient
justification to allocate large amounts of funds to climate change adaptation or mitigation projects in this
LTCCP. Council will take a watching brief on climate change information and any trends and impacts that
are identified. We will also take a flexible approach if any assessment of climate change effects shows that
action needs to be taken in response to changes over time. Section 7 of the Resource Management Act
1991 requlres local authorities to have particular regard to the effects of climate change. This will be
considered, along with other matters, in policy and plan development and review, when planning, or
preparing mitigation for flood hazards and also when processing resource consents. Council has the view
that coastline changes due to climate change are a national issue rather than a region by region issue as the
sea level rise occurs uniformly across all of NZ.

The question of what trigger level causes us to begln to address adaptation to sea level rise is an Issue that
should properly be addressed by the Government in a National Guideline document.

West Coast Regional Coundil
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Significant Forecasting Assumptions

The preparation of a long-term council community pian requires the adoption of a number of assumptions
about events and activities that the Councll believes will reasonably occur over the life of the strategy.

The assumptions underlying the preparation of these forecasts were adopted on 4 December 2008 and
incorporate known financial results as at that date and estimates for the year to 30 June 2009. Events
occurring subsequent to this date may have a significant effect on these forecasts.

The Council Is required to:
* Manage its revenues, expenses, assets, llabllities, Investments and general financial dealings prudently
and In a manner that promotes the current and future Interests of the community,
+ Make adequate and effective provision in its long-term council community plan and in its annual plan
(where applicable) to meet the Identified expenditure needs.
¢ Meet funding needs from those sources that the council determines to be appropriate, following
consideration of:
a) Inrelation to each activity to be funded:
i. The community outcomes to which the activity primarily contributes,
li. The distribution of benefits between the community as a whole, any identifiable part of the
community, and individuals.
lii. The period in or over which those benefits are expected to occur,
Iv. The costs and benefits, including consequences for transparency and accountability, of funding
the activity distinctly from other activities.
b) The overall impact of any allocation of liability for revenue needs on the current and future soclal,
economic, environmental and cultural well being of the community.

In order to provide predictability and certainty about sources and levels of funding, the Council has adopted
the following funding and financial policles:

« Revenue and financing policy.

Liabllity management policy.

Investment policy.

Policy on development contributions or financial contributions.

Policy on partnerships between the Council and the private sector.

Policy on the remission and postponement of rates on Maori freehold land.

Rates remission policy.

Rates postpenement policy.

Significant Forecasting Assumptions and Risks

The overarching assumptions used In preparing the Long Termn Council Community Plan {LTCCP) are that:

« The Council will continue to perform its existing functions In accordance with present legislation. That
Is, there will be no significant changes to the existing statutory functions and duties of the Council,
which will significantly Impact on expenditure requirements,

+ The Council will continue to deliver functions and services In accordance with adopted policies, plans and
operational strategies.

= Economic activity and growth within the reglon will remain at levels consistent with those experienced
over the last five years. That is, there wlll be no significant increase or decrease in the demand for the
Council’s services over the life of the LTCCP.

The following significant forecasting assumptions have been addressed due to the potential for them to
materially Impact upon the Council’s overall revenue; operating expenditure; ability to finance and fund
future operating and capital expenditure; strategic assets and ability to deliver intended levels of service,

West Coast Regicnal Coundl
Long Term Council Community Plan
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m;::g Risk U;‘“el' :r:tv Reasons and Finandial Effect of Uncertalnty
Returns of 7.50% have been budgeted for across the 10 year
term of the LTCCP. Any shortfall in these retums may

Investments do not Inarease the demand on general rates. Such a shortfall would
Retum on return suffident funds | Medium to | also decrease the value of amounts relnvested Into the
Investments. and general rates high portfolio and that would also Impact future investment retums.
have to Increase.
For every 1% higher or lesser return the variance In
Investment income would be +- $100,000.
The budget estimates for 2009/10 and 2010/11 Indude large
scale aerial contrads already awarded by the AHB to the VCS
This Coundil business business unit. The estimates for years 3 to 10 of the LTCCP

Vector Control | unit competes on a Mediumto | 2'€ based on a lesser scale of aerial contract activity, given the

Services contestable basls for high uncertainty as to what contracs might be awarded. There Is a

Business Unit. | AHB Aeral and 9 risk that after 2013 the AHB Strategy will change and less

Ground contracts. work will be needed on vertebrate pest control on the West
Coast. If VCS cannot generate a surplus thera would be a
need to increase general rates, or cut back on services,

$4,000,000 has been

budgeted for the The actual costs could be materially higher or lower than this

Cost of Greymouth Floodwalls budgeted amount. If this was the case then the amount

Greymouth upgrade project. Medium to borrowed would be higher or lower than the budgeted

Floodwalls high $2,700,000. This would have an Impact on the rate payable by

Uparade $2,700,000 has been the Greymouth Floodwalls Rating District Ratepayers over the

budgeted to be projected 25 year term of the toan as interest and prindpal

borrowed to help costs would vary accordingly.

finance this upgrade.

This LTCCP has been

prepared based on

existing Infrastructure

::gmmgg‘;gds Coundl receives such requests from time to time but cannat

New Rating . predict when they will occur.

Districts for

Flood, Coundl may receive | mogiumtn | It Is not possible to budget for such requests,

requests from

Drainage and | .o unities to bulld high

Coastal new Infrastructure or Such requested new / extended Infrastructure Is pald for by

Protection. extend exsting the affected community, usually funded by a loan and repaid

warks. Tt Is not by a targeted rate.

possible to predict if

and when these

requests will occur.

Three staff are seconded to AHB to deliver Vector
management functions. The secondment agreement is to be

Coungl renewed for a two year period expiring June 30 2011. It Is

involvemnent The existing assumed the agreement will be renewed after that date for a

In supporting secondment further 2 years. The national target for the ellmination of Tb

the Animal arrangement_wim the Medlum Is 2013, and after that there may be no need to continue the

Health Board AHB has no right of secondments. However, Coundl believes that there will still be

{AHB) renewal. a necessity for Possum Control work on the West Coast after

2013 and it 1s assumed that the secondment arrangements will
continue after 2013. If not, there wlill be a modest Impact on
overhead allocations for other parts of the Coundil.

West Coast Regional Coundl
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Forecasting Level of
Assumption Risk Uncertainty Reasons and Finandal Effect of Uncertainty
The statutory functions of Coundll under RMA and Transport
Change to g‘:&g;‘:ocg‘:;ndl legislation for example change constantly. The recent trend Is
Functions slgnificantly Increase Medlum inaeasing functions which are transferred by Central
costs Government with no accompanying funding. No allowance has
been made In the budgets for new functions
Unforeseen There will be new The potential effect of any new environmental or resource
environmental | environmental issues management issues is dependent upon the scale, type,
ssues or requiring works that Medium location and impact upon the environment of the Issue. Each
resource cannot be funded out Issue will be addressed on its merits and any funding
management | of normal budgetary requirement addressed in terms of the prindples outlined In
needs. provisions. the Revenue and Finandng Pollcy.
The Impacts of
cdimate change might Refer the comments on page 23. There Is uncertainty about
Climate Impact adversely on Low to the actua! effects of dimate change over the 10 year lIfe of
Change estimated costs medium this LTCCP. The effects are more likely to become apparent
contained In this over a longer time frame.
LTCCP.
Estimated future
revaluations have
Revaluation of &e:rééamlculated using The Infrastructure asset revaluations are a function of
River, o o contracting rates prevailing at the tme of revaluation.
Dralnage & earthmaoving” index. Low o
Coastal . Revaluations will occur in December 2009, December 2012,
Protection | Actual revaluation medium | pecember 2015 and December 2018.
Infrastructure movements In the
Assets value of the However, these revaluations have no funding Impact
Infrastructure assets ! "
might be greater or
lesser than the
estimates.
;"Igrﬁavzngez:' rock These “one off” type sales of rock (such as the 2008/09 sales
Quarry Rock annualised at $15,000 Low to relating to the Arahura Bridge project} might not eventuate
sales ! medium and the accumulated Quarry deficit would be higher as a
+ CPI across the term e
of the LTCCP.
The Coundl fully funds depreciation on assets. The funded
depreciaticn Is used to fund capital expenditure requirements.
Refer to the depredation note in the Statement of Accounting
Useful lives of Insgxmnﬁggstto Polides. All infrastructure assets (river control schemes) will
significant ;esgets at g1e end of Low be maintalned In an as new condition in accordance with
assets their useful lives adopted asset management plans. No significant capital
: expenditure on river control works (or other Infrastructure
projects) will be undertaken on new works unless requesied
by particular communities to do so.
Sources of The C“?undlmgmis the replat;eg;ent;f asPseIts In Refert
. accordance e Revenue and Finandng Policy. Refer to
msefor Emozgnm:rftm the Revenue and Finandng Pollcy. The coundl’s fixed assets
replacement gy Low are assumed to be suffident o carry out its activities,
of significant | thelr useful lives Depreciation will continue ko be fully funded and will be
assets : sufficient to enable the full programme of capital expenditure.
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Forecasting Level of
Assumption Risk Uncertalnty Reasons and Financial Effect of Uncertainty
Ingeased population
Projected and economic activity No significant poputation Increases are antidpated. Economic
growth places additional Low growth has been strong In the last few years. Existing
change pressures to Ingease resources have and will cope with any Increased service
factors. Coundi levels of demands.
service,
Cost changes have been induded In the finandal projections.
Cost changes are as follows (source: BERL): Staff costs — year
Inflation will 2 - 2.7%, year 3 — 2.7%, year 4 — 2.5%, year 5 - 2.5%, year
nria ' Co g‘f’:ﬁj‘-‘ 6 — 2.5%, year 7 — 2.6%, year 8 — 3.2%, year 9 — 2.7% and
Cost changes. there will belfn Low year 10 — 3.1%. Other costs — year 2 — 3.3%, year 3 - 2.3%,
i :umﬂ " year 4 — 2.4%, year 5 — 2.1%, year 6 — 2.2%, year 7 — 2.3%,
e year B — 2.3%, year 9 — 2.4% and year 10 - 2.5%.
Revenue estimates have also been adjusted using the same
BERL Index.
The emissions trading
Emisslons :‘c:ihvinr;zl? :rg;ht ot on Coundl 1s not involved In any substantial way in forestry,
Trading estimated co; Low agriculture or activities that Involve large scale emisslons. We
Scheme contained in this ¢do not expect any material impact from the scheme.
LTCCP.
Borrowing for protection works Is normally at fixed rates for
Borrowl Borrowing rates ¢ould 5—10 years. The borrowing for the Punakalki protection
P ng be higher than Low works Is fixed at 7.80% for the first 5 years of the 10-year
estimated, repayment term. Other borrowing projected in the LTCCP Is
costed at 7.50%.
Significant ::ge :;:_I_j(b: ulfin The potential effect of a natural Disaster on the Coundl's
natural or wo rkrgth ot mnr:gt be 9 e financial position is dependent upon the scale, duration and
other hazard funded out of normal location of the event. The Government will refund most of the
emergendes. budgetary provision. direct rescue costs of major emergency events.
The general rate There Is a risk that new government requirements on the
General Rate | requirement might T Coundll will add significant additional costs; or that major court
Increases exceed that forecast appeals could result in additional costs. This could result in a
In the LTCCP moderate general rate Increase.
Retention of
:dba?\: ged l??getenﬂle cr’:,: Ior:o?me Coundl policy Is that In any given year retention of managed
Low funds Investment Income within the portfolio will fall within
Funds may fall outside the the range of 40% - 60% B}
Investment guideline parameters. ' '
Income
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Statement of Accounting Policies

Reporting Entlty
The West Coast Reglonal Council (the Council) Is a regional local authority governed by the Local
Government Act 2002.

West Coast Regional Councll Is a Public Benefit Entity whose primary objective Is to provide goods and
services for reglonal and social benefit and where any equity has been provided with a view to supporting
that primary objective rather than for a financial retumn. The Council has designated itself as a public benefit
entity for the purposes of New Zealand equivalents to International Financial Reporting Standards.

Statement of Compllance

The prospective financial statements have been prepared in terms of Section 111 of the Local Government
Act 2002, The Financlal Reporting Act 1993 and Generally Accepted Accounting Practice In New Zealand (NZ
GAAP). These Prospective Financlal Statements also comply with Financial Reporting Standard # 42.

Cautionary Note
Readers of these prospective financial statements should be aware that actual results are likely to vary from
the information presented and that variations may be material.

The prospective financial statements have been prepared to meet the requirements for a Long Term Council
Community Plan prescribed in the Local Government Act 2002.

The prospective financial statements are prepared to assist compliance with the purpose of the LTCCP,
which is to:

Describe the activities of the local authority.

Describe the community outcomes of the Region.

Provide Integrated decision making and coordination of the resources of the local authority.

Provide a long-term focus for the decisions and activities of the local authority.

Provide a basis for accountability of the local authority to the community.

Provide an opportunity for participation by the public In decision-making processes on activities to
be undertaken by the local authority.

oooooao

The Information may not be appropriate for purposes other than those described.

Basls of Financlal Statements Preparation and Measurement Base.

The preparation of financial statements in conformity with NZ IFRS requires judgements, estimates and
assumptions that affect the applicatlon of policies and reported amounts of assets and llabllities, Income and
expenses.

The estimates and assoclated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances and the results of which form the basis of making
judgements about carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised In the period in which the estimate is revised if the revislon affects only that
period, or In the period of the revision and future periods if the revision affect both current and future
periods.

West Coast Regional Council
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Specific Accounting Policles

The following accounting policies, which materially affect the measurement of results and financial position,
have been applied consistently to all years presented from 1 July 2009, unless otherwlse stated.

Revenue
Revenue Is measured at the falr value of consideration received.

Rates revenue
Rates are set annually by a resolution from Council and relate to a financial year. All ratepayers are Invoiced
within the financial year to which the rates have been set. Rates revenue is recognised when payable.

Other revenue

WCRC receives government grants from Land Transport New Zealand, which subsidises part of WCRC costs
in carrying out its land transport responsibllities. The subsidies are recognised as revenue upon entitement
as conditions pertalning to ellgible expenditure have been fulfilled.

Revenue from the rendering of services is recognised by reference to the stage of completion of the
transaction at balance date, based on the actual service provided as a percentage of the total services to be
provided.

Interest income is recognised using the effective Interest method.

Dividends are recognised when the right to receive payment has been established.

Borrowing costs
Borrowing costs are recognised as an expense In the period in which they are incurred.

Leases

Finance leases

A finance lease is a lease that transfers to the lessee substantially all the risks and rewards Incidental to
ownership of an asset, whether or not title is eventually transferred.

At the commencement of the lease term, WCRC recognises finance leases as assets and liabilities In the
statement of financial position at the fower of the fair value of the leased item or the present value of the
minimum lease payments.

The amount recognised as an asset is depreciated over its useful life. If there Is no certainty as to whether
WCRC will obtain ownership at the end of the lease term, the asset Is fully depreciated over the shorter of
the lease term and its useful life.

Operating leases

An operating lease Is a lease that does not transfer substantially all the risks and rewards Incidental to
ownership of an asset. Lease payments under an operating lease are recognised as an expense on a
straight-line basis over the lease term.

Cash and cash equivalents

Cash and cash equivalents includes cash In hand, deposits held at call with banks, ather short-term highly
liquid investments with original maturities of three months or less, and bank overdrafts.

Bank overdrafts are shown within borrowings In current liabilities In the statement of financial position.

Trade and other recelvables

Trade and other receivables are initially measured at falr value and subsequently measured at amortised
cost using the effective interest method, less any provision for Impairment.

A provislon for impairment of receivables is established when there is objective evidence that WCRC wili not
be able to collect all amounts due according to the original terms of receivables. The amount of the
provision is the difference between the asset's carrying amount and the present value of estimated future
cash flows, discounted using the effective interest method.
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Inventories

Inventories held for consumption in the provisicn of services that are not supplied on a commercial basis are
measured at the lower of cost and current replacement cost.

The write down from cost to current replacement cost or net realisable value Is recognised in the statement
of financial performance.

Forelgn Currency Transactions

Foreign currency transactions are translated Into the functional currency using the exchange rates prevailing
at the dates of the transactions. Foreign exchange galns and losses resulting from the settlement of such
transactions are recognised in the statement of financlal performance.

Financial assets

WCRC has two classifications for its financlal assets:
s Finandal assets at fair value through profit or loss.
¢ Loans and receivables.

The classification depends on the purpose for which the investments were acquired. Management
determines the classification of its investments at initial recognition and re-evaluates this designation at
every reporting date,

Financial assets and liabilities are Initially measured at fair value plus transaction costs unless they are
carried at fair value through profit or loss In which case the transaction costs are recognised in the
statement of financlal performance.

The fair value of financial Instruments traded in active markets is based on quoted market prices at the
balance sheet date. Council fund manager Forsyth Bamr Ltd obtains independent verified market prices from
third parties such as trading banks, broking houses and originating companies for all assets/securities.
Managed funds are valued at the value date price used as the exit price at month end and can be deemed to
be fair value.

The fair value of financlal instruments that are not traded in an active market is determined using valuation
technlques. WCRC uses a variety of methods and makes assumptions that are based on market conditions
existing at each balance date. Quoted market prices or dealer quotes for similar instruments are used for
long-term debt Instruments held. Other techniques, such as estimated discounted cash flows, are used to
determine fair value for the remalning financlal Instruments.

The two categories of financial assets that apply to WCRC are:

(1) Financlal assets at falr value through profit or loss This category has two sub-categories: financlal
assets held for trading, and those designated at fair value through profit or loss at inception. A financial
asset Is classified In this category if acquired principally for the purpose of selling in the short term or if so
designated by management. Derivatives are also categorised as held for trading unless they are designated
as hedges. Assets in this category are classified as current assets if they are either held for trading or are
expected to be realised within 12 months of the balance sheet date.

After initial recognition they are measured at their falr values. Galns or losses on re-measurement are
recognised in the statement of financial performance.

Financial assets In this category include derivatives and Council’s investment portfotio.

WCRC has foreign exchange contracts which are used to manage currency risk for those Investments
denominated in foreign currencies.

WCRC does not hold or issue derivative financial Instruments for trading purposes and does not adopt the
provisions of hedge accounting.

(2) Loans and recelvables

These are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market.

After initial recognition they are measured at amortised cost using the effective Interest method. Gains and
losses when the asset Is impalred or derecognised are recognised in the statement of financial performance.
Loans and receivables are classified as “trade and other receivables” in the statement of financial position.

West Coast Regional Coundl
Long Term Council Community Plan
- 60—



Impalrment of financlal assets

At each balance sheet date WCRC assesses whether there Is any objective evidence that a financial asset or
group of financial assets is impalred. Any impairment losses are recognised in the statement of financial
performance.

Non-current assets held for sale

Non-current assets held for sale are classified as held for sale if thelr carrying amount will be recovered
principally through a sale transaction, not through continuing use. Non-current assets held for sale are
measured at the lower of their carrying amount and fair value less costs to seli.

Property, plant and equipment
Property, plant and equipment consists of:
Operational assets - These include land, buildings, plant and equipment, and motor vehicles.

Infrastructure assets - Infrastructure assets are the river, drainage and coastal protection systems
owned by WCRC. They indude rock protection work and stopbanks.

Property, plant and equipment Is shown at cost or valuation, less accumulated depreciation and impalrment
losses.

Additlons

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable
that future economic benefits or service potential associated with the Item will flow to WCRC and the cost of
the item can be measured rellably.

In most Instances, an item of property, plant and equipment Is recognised at its cost. Where an asset Is
acquired at no cost, or for a nominal cost, it is recognised at fair value as at the date of acquisition.

Disposals

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the
asset. Gains and losses on disposals are included in the statement of financial performance. When revalued
assets are sold, the amounts included In asset revaluation reserves in respect of those assets are transferred

to retained eamings.

Subsequent costs
Costs incurred subsequent to Initial acquisition are capitalised only when it is probable that future economic
benefits or service potential associated with the item will flow to WCRC and the cost of the item can be

measured reliably.

Depreciation

Deprediation Is provided on a straight-line basis on all property, plant and equipment other than land and
river protection systems, at rates that will write off the cost (or valuation) of the assets to their estimated
residual values over their useful lives. Due to the nature of the river systems and the structural composition
of river protection works, no decline In service potential occurs.

The useful lives and associated depreciation rates of major classes of assets have been estimated as follows:

Estimated life Rate
Buildings {non component ilems) 50— 67 years 1.5% - 2%
Portable buildings 10 years 10%
Building components 6.7 = 20 years 5% - 15%
Plant and Equipment 4 - 0.7 years 15% - 25%
Truck 6.7 years [5%
Motor Vehicle 5 years 20%

Some assets purchased prior to 1 July 2002 are depreciated using the diminishing value method. The value
of those assets is less than 5% of the net carrying amount of Council’s assets.

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each financlal year-
end.

West Coast Regional Council
Long Term Council Community Plan
-6l -



Revaluation

Those asset classes that are revalued are valued on a three yearly valuation cycle on the basis described
below. All other asset classes are carried at depreclated historical cost. The carrying values of revalued items
are reviewed at each balance date to ensure that those values are not materially different to Fair value.
Operational land:

Is revalued on a cyclical 3-year basis at falr value as determined from market-based evidence by an
Independent valuer. Valuations are as at 1 September 2006.

Infrastructural asset classes: River, Drainage and Coastal Protection Assets.

At fair value determined on a replacement cost basis by a staff member and peer reviewed by an
independent river control engineer. At balance date WCRC assesses the carrying value of its infrastructural
assets to ensure that they do not materially differ from the assets’ fair values. The most recent valuation
was carried out by a staff engineer Mr W Moen (NZCE) and was peer reviewed by Mr R E Reld (BE). The
valuation date was as at 31 December 2006.

Accounting for revaluations:

WCRC accounts for revaluations of property, plant and equipment on a class of asset basis.

The results of revaluing are credited or debited to an asset revaluation reserve for that class of asset. Where
this results in a debit balance in the asset revaluation reserve, this balance is expensed in the statement of
financial performance. Any subsequent increase on revaluation that off-sets a previous decrease In value
recognised in the statement of financial performance will be recognised first In the statement of financial
performance up to the amount previously expensed, and then credited to the revaluation reserve for that
class of asset.

INTANGIBLE ASSETS

Software acquisition and development

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring
to use the specific software.

Costs assoclated with maintalning computer software are recognised as an expense when incurred.

Amortisation

The carrying value of an Intangible asset with a finite life is amortised on a straight-line basls over its useful
life. Amortisation begins when the asset is available for use and ceases at the date that the asset is
derecognised. The amortisation charge for each period is recognised In statement of financial performance.
The useful lives and associated amortisation rates of major classes of intangible assets have been estimated
as follows:

Estimated life Rate

Computer Sofiware 3.3 years 30%

Impalrment of non-financlal assets

Assets that have a finite useful life are reviewed for impairment whenever events or changes in
circumstances indicate that the camying amount may not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable
amount s the higher of an asset’s falr value less costs to sell and value in use.

Value In use is depreciated replacement cost for an asset where the future economic benefits or service
potential of the asset are not primarily dependent on the assets ability to generate net cash inflows and
where the entity would, if deprived of the asset, replace it's remaining future economic benefits or service
potental.

The value In use for cash-generating assets is the present value of expected future cash flows.

If an asset's carrying amount exceeds its recoverable amount the asset is impaired and the carrying amount
is written down to the recoverable amount. For revalued assets the Impairment loss Is recognised against
the revaluation reserve for that class of asset. Where that results In a debit balance in the revaluation
reserve, the balance is recognised in the statement of financial perfformance.

For assets not carried at a revalued amount, the total impalmment loss is recognised in the statement of
financial performance.
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The reversal of an impalrment loss on a revalued asset Is credited to the revaluation reserve. However, to
the extent that an impairment loss for that class of asset was previously recognised in statement of financial
performance, a reversal of the Impairment loss is also recognised in the statement of financial performance.
For assets not carried at a revalued amount {(other than goodwilll) the reversal of an Impairment

loss is recognised in the statement of financial performance.

Employee benefits

Short-term benefits

Employee benefits that WCRC expeds to be settled within 12 months of balance date are measured at
nominal values based on accrued entitlements at current rates of pay.

These Include salaries and wages accrued up to balance date, annual leave earmed to, but not yet taken at
balance date, retiring and long service leave entitements expected to be settled within 12 months.
Long-term benefits

Long service leave
Entitiements that are payable beyond 12 months, such as long service leave have been calculated on an
actuarial basls. The calculations are based on:
s likely future entittements accruing to staff, based on years of service, years to entidlement,
the likelihood that staff will reach the point of entitement and contractual entifements
information;

Superannuation schemes

Defined contribution schemes

Obligations for contributions to defined contribution superannuation schemes are recognised as an expense
In the statement of financial performance as incurred.

Provisions

WCRC recognises a provision for future expenditure of uncertain amount or timing when there is a present
obligation (either legal or constructive) as a result of a past event, it is probable that expenditures will be
required to settle the obligation and a rellable estimate can be made of the amount of the cbligation.
Provisions are not recognised for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax discount rate that reflects current market assessments of the time value of money
and the risks specific to the obligation. The increase In the provision due to the passage of time is
recognised as an interest expense,

Borrowings
Borrowings are Initially recognised at their fair value. After initial recognition, all borrowings are measured at
amortised cost using the effective interest method.

Equity
Equity is the community’s interest In WCRC and Is measured as the difference between total assets and total
liabilities. Equity is disaggregated and classified Into a number of reserves.
The components of equity are:
« Retained eamings
» Restricted reserves
« Asset revaluation reserves

Restricted and Council created reserves

Restricted reserves are a component of equity generally representing a particular use to which various parts
of equity have been assigned. Reserves may be legally restricted or created by WCRC.

Restricted reserves are those subject to specific conditions accepted as binding by WCRC and which may not
be revised by WCRC without reference to the Courts or a third party. Transfers from these reserves may be
made only for certain specified purposes or when certain specified conditions are met.
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Also included in restricted reserves are reserves restricted by Council decislon. The Council may alter them
without references to any third party or the Courts. Transfers to and from these reserves are at the
discretion of the Councll.

WCRC's objectives, policles and processes for managing capital are described In note 26.

Good and Service Tax (GST)

All items In the financial statements are stated exclusive of GST, except for receivables and payables, which
are stated on a GST Inclusive basis. Where GST Is not recoverable as Input tax then it Is recognised as part
of the related asset or expense.

The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) ts included
as part of receivables or payables in the statement of financial position.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing
activities, is classified as an operating cash flow In the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

Cost allocation

WCRC has derived the cost of service for each significant activity of WCRC using the cost allocation system
outlined below.

Direct costs are those costs directly attributable to a significant activity. Indirect costs are those costs, which
cannot be Identified in an economically feasible manner, with a specific significant activity.

Direct costs are charged directly to significant activities. Indirect costs are charged to significant activities
using appropriate cost drivers such as actual usage, staff numbers and ficor area.

Critical accounting estimates and assumptions

In preparing these financial statements WCRC has made estimates and assumptions concerning the future.
These estimates and assumgptions may differ from the subsequent actual results. Estimates and judgements
are continually evaluated and are based on historical experience and other factors, including expectations or
future events that are belleved to be reascnable under the circumstances. The estimates and assumptions
that have a significant risk of causing a material adjustment to the camying amounts of assets and liabilities
within the next financial year are discussed in pages 76 — 78.

Reconclliation of Reported —Deficit / Surplus Before Revaluation of Assets
This table examines the reported surplus / - deficit and shows how the surplus / - deficit is utillsed or
funded.

The deficit of -$3,399,073 In 20059/10 includes significant rating district operating expenditure which Is being
funded by existing credit balances and new loans raised. This mainly relates to the upgrade of the
Greymouth Floodwall which is provisionally costed at $4,000,000 and is being funded in part by retained
credit balances relating to that separate rating area ($1,300,000), and loans raised ($2,700,000). The
expenditure on the Greymouth Floodwall upgrade is classified as operating, not capltal, as the West Coast
Regional Council does not own the structure.

The reported surplus / -deficit also funds loan princlpal repayments and relnvestment of a % of investment
income.

Council has therefore complied with the balanced budget requirement of section 100 the Local Government
Act 2002.
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LTCCP LTCCP LTCCP LTCCP LTCCP
20090  2010M11 201112 2012113 2013114
Surplus / - Deflclt before
Revaluation of Assets -3388073 714622 548467 567072 559782
Transfers to (-) /from Rating
District Equity 895164 -296597 -222917  -237167  -203193
Transfers to (-} /from Quarry
account 15366 9434 17661 17669 17082
Loan Ralsed 2500000 0 0 0 0
Transfer to/from Tb Rate balance -7868 -584 2168 6047 68
2802342  -287747  -202288  -213451  -186043
403569 426875 346179 353621 373739
Less
Loan Principal Repayments -43750 -39553 -44500 44209 -41672
Transfer io Reserves -359819  -387322 -301679  -309412  -332067
-403569 -426875 -346179  -353621 -373739
LTCCP LTCCP LTCCP LTCCP LTCCP
2014115  2015/16  2016/17 2017/18  2018/19
Surplus /- Deficlt 596155 666427 647673 632779 543708
Transfers loffrom Raling Dislricts 291420  -274542  -275013  -230205 -186685
Transfers loffrom Quarry account 17044 16482 21936 19990 19543
Transfer to/ffrom Tb Rate balance 204 -487 242 238 -436
-194172 -258547  -252835 -200977  -167578
401983 407880 394838 422802 376130
Less
Loan Principal Repayments -46656 47930 -45147 -43535 -46643
Transfer to Reserves -355327  -350950  -349691  -379267  -329487
401983 407880  -394838 422802 -376130
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Revenue and Financing Policy

This pollcy is required by the Local Government Act 2002, In particular sections 101, 102 and 103.

This document Identifies the funding sources and mechanisms that will be used to finance the Council’s
operating and capital expenditure.

Local authorities are required to identify the costs of its functions and Fund them appropriately.

The purpose of the revenue and financing policy Is to provide and explain the policy of the West Coast
Regional Council for the funding of operating and capital expenditure from the following sources:

« General Rates, including Information regarding cholce of valuation system, differential rating, and
uniform annual general charges.

e Targeted Rates

« Fees and Charges

+ Income from Investments

« Borrowing

»  Proceeds from Asset Sales

« Development contributions

« Financial contributions under the Resource Management Act 1991

s  Grants and Subsidies

s Other Sources

Avallable Funding Sources/Mechanisms

Investment Income

Council at present has funds of approximately $10,500,000 under management with Fund Manager Forsyth
Barr. Council policy is that between 40% and 60% of the income from the managed funds portfolio may be
used for financing Council activities.

Council generally targets 50% of the income to be re-Invested Into the fund, with the other 50% for
activities. For 2009-2011 Council has decided to meet the cost of the LTCCP audit from the fund, in addition
to the 50% funding of activities. This means the Council will spend 52% and relnvest 48% of Income.,

Environment Court appeals for RMA planning, enforcement and resource consent are unpredictable. If
significant legal expenses are likely to be Incurred, Council may consider allocating an additional unbudgeted
funding allocation from the Investment fund to cover legal fees.

General Rates and Cholce of Rating System for General Rate.
Council may make and levy a General Rate either,
= Across the Region, or
= Within each constituent District within the Reglon, so that the rate made or levied may vary across
the three Districts (Westland, Buller and Grey) withln the Region.

Council does not propose to use a Uniform Annual General Charge (UAGC) in 2009/10.

Council implemented a differential general rate in 2005/06, which fixed the percentage (%) of the general
rate to be collected from each of the three District areas within the region. The differentials decided were:

«  Buller District Area 31%

s  Grey District Area 39%

» Westland District Area 30%

West Coast Regiona!l Coundl
Long Term Council Community Plan
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Since its creation in 1989, the Councll has made and levied its General Rate using the Capital Value system.
The nature of the Council’s business has not altered significantly in that bme.

Coundil concludes that the system of making and levying its General Rate should continue to use the Capital
Value system.

General rates are used to fund activities where Council belleves there is a general benefit to all ratepayers
and It Is not possible to identify or charge the cost to the beneficiaries.

Targeted Rates

Council may make and levy targeted rates for the purpose of undertaking specific services or work for the
benefit of all or part of the Reglon. Council will be making and levylng targeted rates to fund the following
types of expenditure:

1. Various river, drainage and coastal protection schemes. These rates are only made and levied over
properties that have a direct beneficiary or causefeffect relationship with the service belng provided.

2. The Tb Pest Management rate, which Is made and levied over all rural properties greater than or equal
to two (2) hectares to fund part of the regional share of Vector Control Work undertaken by the Animal
Health Board. Council agreed In 2005 that this Rate should be collected as equal 1/3 share from each of
the three District areas within the reglon. The rate is charged on these properties as they directly benefit
from Th pest management.

3. A Civil Defence Emergency Management rate will be made and levied across the Region to fund
Emergency Management responsibllities.

Rating District Balances
various river, dralnage and coastal protection rating districts have credit balances carried forward from year
to year. At various times these credit balances will be utilised to fund works required in those rating districts.

Fees and Charges

Council may directly charge the beneficiary for a service, where the beneficiary Is Identifiable and there is a
lawful mechanism to enable the Council to collect such fees and charges. Fees and Charges are detailed at
the end of this LTCCP document.

Borrowing
The Council's LTCCP only envisages borrowing to fund scheme works where a community ask Councll to
carry out river, dralnage or sea protection works.

Councll borrows the funds requlred to carry out the project and normally rates the properties identified as
benefiting to repay the loan over a five-year period.

Capital Expenditure

Apart from protection works carried out at a community request, Council's capital expenditure usually
involves continual upgrading of flood waming sites, furniture and office equipment replacements, and
purchase of specialised technical equipment.

Council policy with regard to funding of capital expenditure is that it is funded from the annual depreciation
charge.

Protection works as described above are fully funded by the local community.

West Coast Regional Council
Long Term Council Cammunity Plan
- 75 -



Revenue and Flnancing Sources and Mechanisms for the Councll's Actlvities

Group of Activities Activitles Funding Source
Governance
The cost of Democracy yield Reglonal benefits that = Democracy 100% General Rate
are appropriately funded from General Rates. +» Community Consuttation

s« Maori Capadity

Resource Consents
Resource Consents are required under the Resource
Management Act tp allow activities that otherwise are
restricted.
Processing, Support Fundtions and Peer Review/ = Consent Processing
Quality Assurance are funded 75% by User Charges s Consent Support 75% User Charges
and 25% by General rates, which represents a fair = Consent Peer Review & 25% General Rate
assessment of private and public benefit. Quality Assurance
Appeals and Enquiries costs are not recoverable from | « Consent Appeals 100% General Rate
any particular applicant and are therefore funded = Consent Enquiries

100% by the General rate.

Compllance Monitoring

The monttoring of resource consents and mining
licences ensures compliance with resource consent
and mining licence conditions and is a duty of the
Coundil under section 35 of the RMA.

Compliance monitoring & support, Mining Compliance
& support are funded 65% by User Charges and 35%
by General Rates, which represents a fair assessment
of public and private benefit.

Under the Crown Minerals Act and the Resource
Management Act Coundl Is responsible for the
environmental aspects of mining activities.

Dairy farm Inspections for permitted activity effluent
systems are carried out at least every thind year.

Compliance Enquiries, Complalnts and Enforcement
Appeals costs are not recoverable from any specific
persons and are therefore General Rate funded.

Ol Spill Response planning and capabllity Is funded
100% by User Charges from Maritime NZ

Compllance monitoring
Compliance Support

Mining Compliance
Mining Support

Permitted Activity Dalry
Farm Monitoring

Compliance Enguiries
Incident Complaints
Enforcement

Qil Spill Response capabllity
and planning

65% User Charges
35% General Rate

65% User Charges
35% General Rate

25% User Charges
75% General Rate
100% General Rate
(less any recoveries
from fines etc)

100% User Charges

Development of Reglonal Policles & Plans

This activity Involves completing the plan process for | «  Plan Merger
various plans required under the Resource ¢ Plan reviews 100% General Rate
Management Act & the Biosecurity Act. These plans s Plan Implementation
yield Reglon wide benefits and are funded 100% by = Responses
the General Rate.
Monkoring the State of the Environment » Hydrology & Flood wamning
This activity assesses trends in environmental quality, | = Water Quality monitoring 100% General Rate
and helps indicates effectiveness and appropriateness | « Contaminated Sites
of plans. This activity Is assessed as yielding Reglonal | «  Air Quality Monitoring
L]

benefits and it Is 100% funded by the General Rate.

Ground Water monitoring

Wast Coast Regional Coundl
Long Term Council Community Plan
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Group of Activiles

Activities

Funding Source

Clvll Defence & Emergency Management
Emergency Management response activities indude
Emergency Management Plan review and
implementation activities. These activities are funded
by a mix of general rate, targeted rate, and external
Govemment assistance.

The Identification of hazards enables the community
to take action that will limit loss of lIfe or damage D
assets when or If hazard events ocaur.

Clivil Defence Response

Hazard Identification

45% General Rate
45% Targeted Rate
10% Govt. funds

100% General Rate

Transport

This activity involves various Transport related
responsibilities which the Councl receives varying
levels of subsidy from NZ Land Transport Authority.

Preparation and review of the Regional Land
Transport Strategy.

Coundil also undertakes Road Safety activities, which
are 75% funded by the NZ Transport Authority.

Total Mobility Scheme

Passenger Services and
Adminlstration

Road Safety

50% Subsidy
50% General Rate

25% Subsidy
75% General Rate

75% Subsidy
25% in kind

Varlous Planning & Environmental Group
Activities

Coundil participates In the Reglonal Waste
Management Working Group and supports various
programmes, This yields a Reglon wide benefit.

Coundl contributes to ragwort blocontrol research.

Waste Management

Biological Controls

100% General Rate

100% General Rate

Works With Rating Districts

The Council adminlsters 22 spedal rating districts;
comprising 18 river protection schemes, 2 dralnage
and 2 coastal protection schemes, under the
provisions of the Local Government Rating Act and
the Soll Conservation and Rivers Control Act 1941.

Expenditure directly athributable to a spedific rating
district is funded on a user pays basis by way of
targeted Rates and User Charges onto those
communities that benefit.

Expenditure on Rating District Management that
cannot effectively be aitributed to a spedfic rating
district Is funded by the General rate. This also
recognises the indirect benefit bo the wider
eommunity of the existence of these speclal rating
districts.

Rating Districts

Rating District Management

100% Targeted Rates
and Charges

100% General Rate

Other River Engineering Activities

Coundl undertakes periodic reviews of Asset
Management Plans, required by the financial
management provisions of the Local Government Act.
This has been funded by General Rate so far, but it is
now felt more relevant to fund from a mix of general
and targeted rate.

Coundl undertakes cross section studles on selected
rivers, usuaily related to rating district management.
The information obtained Is consldered to yleld a
Regional benefit as well as a local benefit.

Asset Management Plans

River Cross section Studies

100% General Rate.
Changing In 2010 to
50% general and 50%
rating district targeted
rate.

50% Rating District
Targeted rate
50% General Rate

West Coast Regional Coundl
Long Term Council Community Plan




Group of Activitles

Activities

Funding Source

Tb Possum Pest Management

Coundl currently funds 6.8% of the AHB's vector
control work. 75% of this Is met by a targeted rate
{on rural properties 2 ha or greater) and 25% is met
by the General Rate. The 25% Is seen as a falr
reflection of the region wide benefit of the vector
conbrol programme.

6.8% Reglonal share of cost
of controls

25% General Rate
75% Targeted Rate

VCS Vector Control Business Unit
This unit is self funding and returns an annual
surplus to the Coundil.

Vector Control

100% User Charges

Quarry Operations

Coundl operates a number of hard rock quarries
throughout the region for the purpose of supplying
good quality durable rock for river protection works.
The quarries are operated on a fully cost recoverable
basls from users.

Quarry Operations

100% User Charges

West Coast Regional Coundil
Lang Term Council Community Plan
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(a)

The Rating mechanisms disclosed In this Funding Impaci Slatemenl will apply (o all 10 years of tha LTCCP

FUNDING IMPACT STATEMENT - RATES
FOR THE YEAR ENDING 30 JUNE 2010

Note
All ameounls are stated Inclusive of G5T.

Railng Instalment Informatlon

Rales will be payable by two Insleiments;
Firs( Instalment

Dua date 1 Seplember 2008

Final date 20 Oclober 2008

Second Instalment

Cue dale 1 March 2010

Final date 20 April 2010

A penalty for late payment will be applied al lhe emount allowad by the Local govemment Rating Acl 2002 of 10%
on all inslalments nol paid by the penalty dales of 20 October 2008 and 20 April 2010,

A Turther 10% penalty will be charged on all accumulaled rale areare as al 1 July 2010
General Rate

The General Rale Is used to fund activiies that are of public benefit and where no other
source of revenue is identified to cover Lhe cost of the activilies.

The General Rale will be a differential peneral rale in he dollar sat for all raleable land within the region
and calculaled on the Capital value of sach raling unit.

Ditferential

Rateable Capilal Value in the Buller District Councll area o yield 31% of the lolal general rate.
Rateable Capltal Value in (he Grey District Council area to yietd 39% of the lotal genaral rate.
Rateabla Capltal Value In the Wesiland Dislrict Councll area lo yield 30% of the tolal general rala.

Estimaled raleable Factor per § of
Caplial Value Capital Valua

Rateable Value of Land in the Buller Dislrici Local authority Area 1,860,584,770 0.00035857

Raleable Value of Land in (he Gray Diskicl Local authority Area 2,168,872,350 0,00038171

Raleabla Valug of Land in (he Westland Dislrict Local suthority Area 2,305,876,800 0.00027988
6,385,433,020

TARGETED RATES

A targeted rate sel differenllally in accordance wilh sactions 16, 17, 18 and 146 of Lhe Local
Government Rating Act 2002 on all rateable Isnd situated In the Vina Creek Separate Rating Aren
and calculated on the land value of each ratlng uni, for malntalning the prolection works In the schemae,

Estimated rateahie factor par § of
Land Valua Land Value

Ying Cr: R ]
Class A ] 4,878,800 0.0025578
Class B 3 6,812,800 0.0017904
Class C $ 7.878.400 0,0012788
Class D H 21,255,100 0.0005118
Class E H 18,048,500 0.0002558

West Coast Regional Coundil
Long Term Council Community Plan
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Estimated to
Yield

667,159
839,329
645 0837
2,152,125

Estimaled lo
yiald

H

12,479
12,198
10,203
10,873
4,872

50.625



(e}

{c)

(d)

CH

©

A targetsd ratn set differentiaily In accordince with sections 16, 17, 18 and 148 of the Local
Govemment Rating Act 2002 on all rateable land sltuated In the Wanganul River Separate Rating Area

and calculated on the land value of each rating unlt, for maintalning the protectian works In the scheme.
w i RIv ng DI Esltimated rateable Tactor per § of
Land Value Lend Value
Class A 3 24,118,100 0.000853
Clasa B | 21,701,800 0.000597
Class C s 34,272,600 0.000384
Class D s 4,218,200 0.000085
Class U1 $ 4,621,700 0.001705
Class U2 3 1,578,100 0.000853

A largeted rate sst differentially In accordance with sections 18, 17, 18 and 146 of the Local
Government Rating Act 2002 on all ratsable land situated In the Kanlers Area Separaie Rating Area
and calculated on the land value of each rating unit, for matntaining the protection works In the schema,

nkere Rath I Eslimaied rateable faclor per S of
Land Value Land value

Class A - 267,000 0,005588
Class B - 1 125,000 0.003340
Class C - 303,000 0.002226
Class D $ 4,784,000 0.000835
Class E $ 477,000 0.000557

A tzrgeted rate set differentially In sccordance with sections 18, 17, 18 and 148 of the Local
Government Rating Act 2002 on all rateable land sttuated In the Kowhitirangl Area Separate Reting Area

and calculated on the capltat value of each rating unlt, for maintalning the protection works In the scheme.
K L F! [ ng D
Es{mated rateable faclor per S of
Capital Value capial Valus
Class A H 20,730,200 0.000172
Class C 3 41,428,200 0.000086
Class E 5 39,770,100 0.000050
Class F $ 74,041,700 0.000029

A targeted rats In accordance with sections 16, 17, 18 of the Lacal

Govemnment Rating Act 2002 on #)l rateable land sltuatad In the Coal Creek

Separate Rating Area and calculated on tha capital valus of sach rating unit, for maintaining the proisction
works In tha achems.

Coal Crook Rating Disirict

Eslimalad ratsabla factor par $ of
Capital Yalue capilal Yalus
$ 4,863,605 0.001735

A Urgeiod rate sei differentially in accordance with sections 16, 17, 18 and 148 of the Local
Govemmant Rating Act 2002 on ali rateable land slituated In the Karamesa Riding

Separats Rating Area and calculated on tha capital value of each rating unit, for Ing tha protectk
works In the scheme.

Karamen Riding Reting Districl

Eslimaled rateable lactor per § of

Capilal Value capiial Valus

Cless A H 897,800 0.000725
Class B 5 30,228,200 0.000580
Class C s 3,767,800 0.000435
Class D s 82,573,800 0.000072
Class E s 42,180,200 0.000038

Waest Coast Regional Council
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12,852
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]

W

& rargeteil rale set ﬂﬂ'lmlg' In araordanne with secifons VW6 17, T and 148 of the Local

Government Kming Act 2002 an all rdeatie lind 8ltulrded i the Bichbennle

Sopmrnts Fating Ares and cilliulatel pn e caplial valide of e vadny uslh, Bore thiadektulvting Bhe prodection
wisrhd Wi the scturms,

Inchibannle Batng Diakrie

Endimilbed rabumnli Imear par § of
Clug A ¥ ABECEID ooni
Clins B [ 11, 542000 BnaTa
Cans & ' 536,000 o antEgs
=t g 3 ; G.0030ET
Chase F 1 | .BEa:000 oatsan

A targuind miw | accomdancy with sastlans 16,17, A of i Ll

Gownrnmint Rating Ac) 2002 o all minadble famd sitiati (6 e Greymanith Floodwil

w'ﬂlﬂﬂu Area g caculated on the l:qﬂﬂ[ waldeal BBHI railng unil, for mnntalning the prolestion
workn in ihe echeme.

Foeymouth Floodw Riting Dietrint:
Eamnated wmileaks laclof per & ol
Capil Valis ealinl Vakie
3 EALEIL 08 CLI04TTD

A targeled rate |n accordance wit snctions 4, 17, 14 of the Local

Goverrament Mating Aot 2002 on 3| ratatli e skt 10 the Gl (Malntsnancy)

Seqarate Hating Arna and ‘rsboutaied on tha cophial walyn of each ruting unit, for mainiaining the prolection
works i Die-sahemo.

Gy Bt Dleseict Malnrensnce) _
Entimeted reipabie Iaciee par B ol

S Wil esallat Vallis

] 1V am g s okl 2

A bttt rte st differentially in sccordance with sactans 16, AT, 18 amiel 148 of tnn Locst
G rrmhatrt Ry sk 2000 ooy all pabimiste {gmet sfiumted it Fod)scis
Separe Rslithy Area and cubeiilated ai hi Tand g of each ratseg wnil, e atnbalnbig B protsciion

e i e aciedne.
Fegizcks fating Daginct .
Estimatai Ratdably Ralay ger
Lard Aswim e ) heclam
Cian A 10200 i 37EG 63
Caans Bl 1 1005500 i LA
Casse £ 01158000 ] LTHAT
Caae b 23013000 5 AT
Cama E 1.48E2000 | SETHG
Ciane 10000 3 10365
Cann G 21567000 z 18,88
Ciagy M L5 ERIBNON ] 74
i | 27512000 3 4,04
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(k)

0]

A tarpeted rate in sccordance with sectiona 18, 17, 18 of the Local

Government Rating Acl 2002 on all rateeble land situated In the Raft Croek

Separsie Rating Amsa and calculated on the land area of each rating unh, for ining the pr
works In the schems.

Raft Crook Eslimaiad Rateable Rates per
Land Area (ha.) heclare
7682.2501000 11.80715
A largeted rate sei differentially in accomiance with sections 18, 17, 18 and 146 of tha Local
Govemmient Rating Act 2002 on ell rateabls land d In the Nel Creek
Separate Rating Ares and calculgtad on the land area of esch rating unit, for maintaining the protect!
works in the scheme.
Nel ng D Esumaled Rataable Rates per
Land Area (ha.) heclara
Claza A 08012000 1816,81407
Class B 2.9043000 888.11687
Class C 10.7731000 181.17887
Clesa D 10.3000000 173.47746
Class E 18.5538000 137.26475
Class F 85.1578000 84.33218
Clesa G 18.1062000 95.87130
Class H 200432000 69.45283
Class | 7.8018000 20.38688

(m} A targeted rate sel differentially In accordanca with sections 16, 17, 18 snd 148 of the Local

(n}

{0)

Gavemnmmeni Rating Act 2002 on all rateable land sltuatad in the Taramakau Settlement
Separate Rating Area and caiculated on the land area of sach rating unh, for maintaining the p i
works In the scheme,

T Rating D!
Estimaied Ralsable Ratas par
Land Area (ha.} heclare
Class A 306.2555000 73.088034
Class B 130.0039000 £0.817433
Class C 111.8839000 41,188864
Clasa D 127.1285000 34,724435
Clasn E 174.4209000 33395937
Class F 140.2880000 28338713
Class G 392.7380000 23.030588
Class H 420.4845000 21.641837
Class | 486813000 3328134

A \arpeted rate sel differentially In accordanca with sections 18, 17, 18 and 148 of the Local
Governmeni Rating Acl 2002 on ail rateable lind sltuated In the Kongahu

Separate Rating Ares and calculated on the land area of each rating unit, for maintaining the protection
works in the scheme.

K DI
Eslimaied Ralaabla Raies per
Land Area (ha ) hectare
Class A 709.3926000 11.428871
Class B 73.6247000 5993115
A targeied rate set difi iadly in rd. with th 18, 17, 18 and 148 of the Local

Governmaenl Rating Act 2002 on all rateeble land sltuated In the Wallangi-taona River

Separaie Rating Area and calculated on the Jand area of each rating unit, for maintalning the p i
works In the scheme.

Wi R o]
Eslimated Raleable Rates per
Land Araa (ha.) heclare
Class A 607.4194000 £.5556789
Class B 721.2288000 7325155
Class C 17248452000 6.1093311
Class D £95.8700000 1.25840B0

West Coast Regicnal Coundil
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Esimated lo
yield
s
1,840
2,578
1,852
1,767
2,547
5,495
1,738
1,783
158

16,688

Eslimatad lo

22,382
7,700
4,610
4,415
5,825
3,876
0,045
9,285

182

87,500

Esbmated to
yield

8,108

8,550

Eslimaied o
yiold
s

5,804
5,283
10,538

874

22 500



(p) A targsted raia sel differentally In accoriance with sactions 18, 17, 18 of the Local

{a)

r)

Govemment Rating Act 2002 on al|
State Highway 8 and the Tasman sea at Punakalki catculaied on the capital value of sach rating unit

ble land located bet

1 the bour

for repayment of the laan ralsed by Council to camy out the sea wall protaction works.

nakalkl

Class A
Ciass B
Class C

Area A Differental
Area B Diffarential
Area C Drfferential

Estmaled rsteable
Capital Value
4.892.600
5,512,400
6,035,000

A A -

1.00
0.80
0.20

factor per § of
capital Value
0.0068300089
0.003780041
0.001260014

A targeied rate set diffsrentiaity In accordanca with sections 16, 17, 18 of the Local

the b

Govemment Rating Act 2002 on afl rateable land | d bat
State Highway @ and tha T sea ai P
for maintenance of the sea wall protection works.
Pun. I n

Eslimated ralaable

Capital Valueg

Class A H 4,092,800
Class B H 5,512,400
Class C 3 8,035,000
Area A Diflerential 1.00
Area B Differantial 080
Arga C Diffarential 020

factor per $ of
cepiial Value
0.0017893889
0.001078322
0.000358774

A targeled rate sel differentially In accordance with sections 18, 17, 18 of the Local

Government Reting Act 2002 on all rura! rateabls land greater than or equat to two (2) heciares situated In
the Tb Pesl Management

Separate Rating Area and calculeted on the caplial value of each rating uniL

Endemic Area means property ts In the movemani control or vector risk areas as classified bry the current
Animal Health Board operational plan.

Non Endemic Area means property that Is in the vector fringe and survelllance areas as classified by the

curreni Animal Heatth Board operational plan.

Diffaranbal

Rataabla properties within the Buller Disirici area to yield 33,33% of the 1olal rate.
Rataable properties within the Grey Diatrict area o yield 33.33% of the tolal rate

Rateable propertses within the Westland Distnct area lo yield 33.33% of the tolal rals.

Ib PESY MANAGEMENT

Buflar Disirici- Non Endemic Area
Groy District-Endemic Amga
Westland District-Endemic Area
Westland District-Non Endamic Area

Eslimated ratsabla
Capital Value

H 735,823,100
] 76,808,500
3 732,224,400
3 938,223,000
s 187,340,500
H

2,674,519,500

Tacior per § of
capilal Velua

0,00028555
0.00007138
0.00028448
0.00021887
0.00005487

Woest Coast Regional Coundil
Long Term Council Community Plan
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of the Pororal river,

of the Poroeal rivar,
Iculated on the caphtal value of aach rating unit

calculaied yield
$

30,824
20,837

7,604
58,265

calculated yigld
H

B,777
5,633
2,185

18,875

Eslimated lo
yield
s

210,142
5,483
215,625
205,382
10,242

548,875



(a) A Largeied rele set diff ially In o with secth 16, 17, 18 &f the Local

Govarnmenl Rating Act 2002 on propertl In the Hokitlka River Southbonk sepsrata rating srea
calculsiad on the caphal valus of aach rating unh, for mal of thm p thon worka,
Hokitlce River South Beok Mice
Estonasted rdasble Inctor par § of calcubsied vield
Caplial Valuie capiial Value 3
Araa A L3 2 579,000 0 DOOOOG .
Arsa B 3 2,127 200 0 DOOOOY .
—
Araa A Differsniisl 1 ODODDDD
Area B Offerurtlsl 0 1000000
{I) A targetad reie in sccordanca with ssctiona 16, 17, 18 of the Local
Government Rating Act 2002 on el ralssble (and in the Franz Joss{ separuie rating mea
calkculsted on the caphal value of aach rallng LmH for the mal of Mood pr lon worka,
Eranz Joss!
Estimaiad mtesble facior per % of calculated ylakd
Capial Valus caplisl Ve Ed
L 87,040,200 0.000440 3378
{u) Aisrgeied rals in accordanes with sectlona 18, 17, 18 of the Local
Governmani Rating Act 2002 on ofl raieabla land In lhe Canavana Knob separsts raling sraa
and caiculaind on the capiial valua of sach ring unit for the of hoad p lon warks,
Cennyany Kooh
Estimatad mieatda Factor par 6 of calcuinind yiald
Caplisl Velie capial Valua 3
1 13,155,500 0.000385 5 003
(v] A imrgeted rats in sccordance with sectionis 18, 17, 18 of the Local
Govsmment Rating Act 2002 on all reieabls lund kn the Lower Walha ssparsta rating area
and ealeulated on the capliat value of sach rating unlt for the md of fload protection works.
howsr Waiho
Estimpied rmiasble Inctor per § of calculmied yield
Caplial Vakie cepital Volua $
L] 14,713,600 0 DOYE48 112,500
(w) Aisrpsied reie In accordancs with ssctiana 18, 17, 16 of the Local
Governmanl Rating Act Z002 on #) rsisabls land in ihe Maiainul Cresh separsis rating ares
and ealculated on tho espiial value of sach rating Lnit lor the mal of flood pr works.
Muainyf Creek
Esttmaiad ratasble fector par § of calcuizied yield
Capltal Valus capial Veive s
5 11.210.000 0 DoaSaz 5 826
The Targetad Rate will be a uniform rats In the daller ast for s rateable land within ths reglon
and calculated on {ha Capital valus of sech rullng unit. Eslimuisd ratesbie fector per S of  calaudsted ylaid
Caplal Vaiua capilal Value 3
Aataabla Valus of Letd in the Bullar Disirict Locsl sultmrity Area. 1,860,684,T70
Raejmable Valua of Land in the Gy Districl Local authority Area 2.188,072,2%0
Rulenble Value of Land in the Westland District Local suthority Ares 2,305 070,000
8.306.423.020 Dooaooy1 45,000
(y} Almrgeted rals In with sactk 109, 17, 10 of tha Loce)
Governmant Reting Act 2002 on all reieabls land in the Twelve Mils separgia rating araa
cabrulsied on e caphial vaiue of sach raling unht for the funding of Furlher Ir 18
Tweive Mite
Estmatad mvisable lactor per £ of calodated ylald
Caplial Vaiue capial Vahse 3
11 2,855,000 0 o0ai27 =0
{z) Atlergeted rate In with sactiona 18, 17, 18 of the Local
Geovarnment Rating Aci 2003 on all reieable lanid in the Mekihinui separsts raling mrea
calculaied aa § fixed charge of $300,00 per reting unh.
Mohihinul Extmmsiasd numbar of Amount per rating calculated yhaid
FRUNG Uity unll 5
43 £ 200.00 12,900
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Rating Impact Ready Reckoner

The foliowing rates are payable by all properties In the Buller District

Rate type Rate per $100,000 of Capital value
General Rate $35.86
Ememyency Management Rate $0.71

Other targeted rates will apply depending on whether a property is located within a separate rating area.

eg. Karamea Separate rating Area

Kongahu Separate Rating Area

Punakaikl Separate Rating Area

Tb Pest Management Rate (rural properties greater than or equai to 2 hectares)

The following rates are payable by all properties In the Grey District

Rate type Rate per $100,000 of Capital value
General Rate $38.17
Emergency Management Rate $0.71

Other targeted rates will apply depending on whether a property is located within a separate rating area.

e.g. Coal Creek separate rating area

Inchbonnie Separate Rating Area

Greymouth Floodwall Separate rating Area

Redjacks Separate rating Area

Nelson Creek Separate Rating Area

Tb Pest Management Rate (rural properties greater than or equal to 2 hectares)

The following rates are payable by all properties in the Westland District

Rate type Rate per $100,000 of Capital value
General Rate $28.00
Emergency Management Rate $0.71

Other targeted rates will apply depending on whether a property is located within a separate rating area.

e.g.

Hokitika River South Bank {Loan Repayment) Separate Rating Area
Kanlere Separate Rating Area

Raft Creek Separate Rating Area

Kowhitirangi Separate Rating Area

Vine Creek separate rating area

Wanganui River Separate Rating Area

Waitangl-taona River Separate Rating Area

Franz Josef Separate Rating Area

Canavan's Knob Separate Rating Area

Lower Walho Separate Rating Area

Matalnul Creek Separate Rating Area

Okuru (Malntenance) Separate Rating Area

Th Pest Management Rate (rura! properties greater than or equal to 2 hectares)

Waest Coast Regional Coundil
Leng Term Council Community Plan



PART FIVE — POLICIES

(For the avoidance of doubt, all the following policies are available for consultation as part of this Long Term
Council Community Plan Draft Statement of Proposal.)

west Coast Regional Coundil
Long Term Council Community Plan
- g7 -



Council Controlled Organisations and Council Organisations

A Council Controlled Organisation is defined as a Company or organisation where Council or Councils
together hold 50% or more of the voling rights at a meeting of the company or organisation, or have the
right to appoint directly or indirectly 50% of the Trustees, Directors or Managers.

A Councll organisation Is defined as a company or organisation where Councll or Councils control directly or
indirectly one or more of the votes at a meeting or directly or indirectly appoint one or more of the Trustees,
Directors or Managers.

Councll Controlled Organisations - IRIS

The West Coast Regional Council does not currently have any interest In any Company or Organlsation that
meets the definition of a Council Controlled Organisation (CCO). However, The Council Is proposing to
establish a CCO with several other reglonal councils for the purposes of collaboratively developing and
maintalning a software application suite for use by reglonal councils. The application suite expected to be
developed has been called IRIS - the Integrated Regional Information Software.

The IRIS project follows a shared service model whereby other councll’s with similar needs share costs
making the outputs cheaper for ratepayers. Sharing also helps to produce a better product. The key reason
the West Coast Regional Councll Is part of IRIS is that It will ensure that our currently efficlent consenting
processes can cantinue to be efficient, Into the lenger term future,

The benefits of IRIS also Include:

It provides for continuity of supply of specialist software for regional resource management functions;
Counclis collectively retain control of the software development;

The shared service model results In economiles of scale; and

Having a single software type for the regional sector will result in standardisation of practice andfor
adoption of best practice.

A council-controlled organisation can be a company, partnership, trust, ammangement for the sharing of
profits, union of interest, co-operation, joint venture or other simllar amangement in which one or more local
authorities, directty or indirectly, controls the organisation. The final structure of the council-controlled
organisation Is yet to be determined. The shareholders of the council-controlled organisation will be a
number of regional counclls and potentially the external vendor responsible for the development of IRIS.

Depending on the final adopted structure of the councli-contrelied organisation the Council may hold shares
or some other form of ownership. The Councll will not be contributing capital to the council-controlled
organisation. Rather, by committing its share of the costs of development, the Council will be financing the
council-controlled organisation. The Council may contribute to the operating costs of the council-controlled
organisation. The Council will maintain its ownership of the councll-controlled crganisation as long as it
continues to operate and the Council continues to utilise the products developed by the council-controlled
organisation. Once established, the councll-controlled organisation will prepare a statement of Intent. This
statement of intent will form the basis of key performance targets and other measures by which the
performance of the council-controlled organisation may be judged.

Councll Organisations

The West Coast Regional Council has interests in one organisation which meet the definition of a Council
Organisation as per the above definition: The West Coast Development Trust.
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The West Coast Development Trust (Trading as Development West Coast) was established “for the
benefit of the community of the present and future inhabitants of the West Coast Reglon.”

One Trustee Is jointly appolnted by the four West Coast Counclls: Westland District Councll, Grey District
Council, Buller District Councll and West Coast Reglonal Council.

Appointment of Directors or Trustees to Councll Controlled Organisatlons and Councll
Organisations

Council adopted a policy on these appointments on 13 May 2003. This policy is due for review and the
following reviewed draft is included for public feedback. Once thls LTCCP is adopted by Council the policy
here will be accepted as the new Council appointments pollcy for COs and CCOs.

The policy detalls the skills sought from potential appolntees and the appolntment process to be followed by
Council. Development West Coast Is this Council’s only CO.

Policy on Appointments and Remuneration of Directors for Councll Organisations and Councll
Controlled Organisations

The Local Government Act 2002 requires that the Councll may appoint a person to directorship of Councll
Organisations (CO's) or Council Controlled Organisations {CCO’s) only if the Council considers the person has
the skills, knowledge and experience to;

o Guide the organisation given the nature and scope of its activities.
o Contribute to the achlevement of the objectives of the organisation.

The Council is required to adopt a policy setting out the objectives and transparent process for identifying
and considering the skills required and appolnting the Directors of COs and CCO’s,

sklils
The Council considers that any person that it appoints to be a Director of a CO or CCO should as a minimum
have the following skills.

a) Intellectual ability and an understanding of the Region's community,

b} Appropriate business acumen and experience In the activities of the organisation,

c) Sound judgement and ability to work with others, and

d) A high standard of personal integrity.

Appointment Process
When vacancies arise In any CO or CCO the Council will identify and follow the appropriate process for
appointing the representative(s).

Final Appointment

Public announcement of the appointment will be made as soon as practicable after the Council has made its
decision. An elected member who ks under consideration to fill a particular vacancy may not take part in the
discussion or vote on the appointment.

Conflicts of Interest

The West Coast Reglonal Council expects that Directors of COs and CCO's will avold situations where their
actions could give rise to a conflict of interest. To minimise these situations the Council requires the
Directors to follow the provisions of the good practice guide by the Office of the Auditor General "Managing
Conflicts of Interest: Guidefines for Public Entities”.

All Directors are appointed “at the pleasure of the Council”,
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Remuneration
Remuneration of directors of CO's and CCO’s is a matter of public interest.

Where the Council is the sole shareholder in a particular organisation the Council will set Directors
remuneration either by resolution at the Annual General Meeting, or will review salaries on an annual basis
(for those organisations that do not have such a meeting). In reaching a view on the appropriate level of
remuneration for Directors of CO's or CCO's Councll will consider the followlng factors:

a) The need to attract and retain appropriately qualified people.

b) The levels and movements of salaries in comparable organisations (Councll will retain
professional advice on salary levels and movements).

¢) The ohjectives of the CO or CCO (in particular whether or not the CO or CCO operates on a
charitable basis).

d) The past performance of the organisation.

e) The financial situation of the organisation.

In cases where Council cannot exercise direct control, such as in an organisation where it is one shareholder
among many, it will conduct Its own monitoring of salaries agalnst the above factors.

As well as having this pollcy on appointments and remuneration, Council must monitor performance of its
CO. Should Council form a CCO In future, the Local Government Act 2002 contalns more rigorous additional
requirements.
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Policy on Partnerships with the Private Sector

Conditions

The West Coast Regional Council will enter into partnerships with the Private Sector only where it expects
that the partnership will help achleve the community outcomes or objectives in the LTCCP, but the Councll Is
not obliged to enter into any such partnerships.

Before entering Into a Public Private Sector Partnership {(PPP) Council must be satisfied that;

The partnership will help achieve the community outcomes or objectives identified in the LTCCP,

The benefit from the partnership outweighs the costs and risks.

Council is satisfied that the Private Sector Partner has demonstrated an abllity to meet the terms of
any Agreement with the Council,

All necessary consents, licences, or other approvals have been obtalned prior to any financial
commitment by the Councl!.

The Partnership and its proposed business are lawful.

A clear exit/termination strategy is agreed.

Roles, responsibllities and liabilities of each partner are clearty defined.

Types of PPP Involvement

Council will consider the following methods of implementing a PPP:

Grants, where the assessed benefit to the community justifles, where the PPP is accorded priority
by Council, and funds are available for the activity.

Loans, where the benefit to the community is significant, but it is assessed that income or other
funding can be assessed, and / or there will also be significant benefits to the private sector partner
and / or it Is otherwise unsuitable to provide other funding.

Investment, where there are deemed to be significant public benefits, and the community has
been consulted, either during an LTCCP, or Annual Plan consultation, or separately using the speclal
consultative procedure.

Acting as a Guarantor may be considered by Council following community consuttation, and
where there are appropriate safeguards in place to ensure budgets are not exceeded and where
limitations are specified as to the total amount Council is guarantor for.

Consultation

Council will undertake consultation on any revislons of this policy on public private sector partnerships as
part, of a LTCCP.

where Council decides to enter Into such a partnership in accordance with the policy, further consultation
will not be required except where;

A PPP is identified as beneficial, but falls outside the scope of this policy.
An Investment Is proposed

It is proposed to act as a Guarantor In extraordinary circumstances.

The partnership would result in significant changes In service levels.
The proposal would have a material impact on Council’s budgets.
Ownership or control of a significant asset was to be transferred.

There Is expected to be conslderable public interest In the proposal.
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Where practicable, consultation on PPP’s will take place In the LTCCP or Annual Plan process. Where this is
not possible a special consultative procedure may be undertaken.

Formation of a PPP

Formation of a partnership with the private sector that meets the requirements of this pollcy must be by
ordinary Council resolution.

Risk Management

When considering a partnership with the private sector, the potential risks to Council will be outlined, and
Councll wlll assess the level of risk against benefits.

A full risk analysis will be undertaken as part of the process of evaluation of any proposed partnership. This
will be completed through review of all information received from the proposed partner, and through
discussicn and / or enqulry of any part.

The risk assessment will be documented and reported to Council.

Monitoring and Reporting

The private sector partner will report to Council using generally accepted accounting practices appropriate to
the particular type of entity.

Measurable and verifiable performance standards should be included where appropriate in partnership
documents.

Quarterly and Annual Reports to Council will be required.

The performance of PPP's will be reported on In the Council’s Annual Report.
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Policy on the Remission and Postponement ufl!atﬁ on
Maori Freehold Land

Maori freehold land Is defined by the Local Government (Rating) Act 2002 as "Land whose beneficial
ownership has been determined by the Maori Land Court by Freehold Order”.

The Local Government Act 2002 requires Council to adopt a policy on the "Remisslon and Postponement of
Rates on Maori Freehold Land”.

Council adopted a General Remisslons and Postponements Policy In 2003, which has the objective of
“facilitating the ongoing provision of community services and recreational opportunities for the residents of
the West Coast Region”.

The general policy applies to land owned and occupled by charitable organisations, which is used exclusively
or princlpally for sporting, recreation, or community purposes, and the organisation wishes to receive a
discretionary 50% remission in addition to any mandatory 50% remission allowed by statute (le. zero rates).

Existing organisations receiving a discretionary 50% remission as at 30 June 2003 continued to receive this
remission provided their circumstances continue to come within the criteria of the general policy.

1t Is considered appropriate for the existing general remissions and postponements policy to Include Maori
Freehold Land.

Policy
There is no speclal treatment of Maori Freehold Land. The Council's existing policy adopted in 2003 with
regard to Remission and Postponement of Rates also applies to Macri Freehold Land.
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Policy on Financial Contributions

The Local Government Act 2002 requires Council to adopt a pelicy on financlal contributions.

“Financial Contributions” has the meaning given to it by section 108(9) of the Resource Management Act
1991,

The Council does not Intend to fund any capital expenditure Identified In this LTCCP from Flnancial
Contributions. However, during the period of this plan, it Is possible that in granting a resource consent, a
financial contribution may be Imposed, according to the Policy set in the relevant Regional Plan.

Copies of Regional Plans are avallable for Inspection at the Regional Councll and are available on the Council
website www.wcrc.qovt.nz
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Policy on Significance

Introduction
This policy on significance outlines the Council's general approach to determining the significance of
proposals and decisions, and Includes procedures, criteria and some thresholds the Council will use in
assessing which issues, propasals, decisions and other matters are significant.
It also lists assets the Council considers to be strategic assets.
The policy Is a requirement of the Local Government Act 2002 (the Act).
General Approach

The significance policy will be invoked when:

» The % threshold as set out below is triggered, or

« The Chief Executive Officer determines that a matter is significant, or

« That Council determines that a matter s significant.

Issues, proposals, decislons or other matters that are part of the normal day-to-day operations of Council
wlll not require formal consideration for significance.

Delegated Authority
Authority is detegated to the Chlef Executive Officer to determine which, if any, issue, proposal, decision or
matter that may arise, wili require a formal assessment of Its significance to be carried out, In accordance
with the guldellnes of this policy.

Other General Comment

The more significant or material the Impact or consequences of the decislon or proposal, the higher the
standard of compliance required with the legislation, and the more likely the matter will be “significant”.

It is helpful to bear in mind that the references to “significance” In the Act are intended to ensure that
appropriate attention and conslderation is given to matters based on their relative importance to the reglon.

Council will not make a decision or proceed with a proposal, which it considers to be significant, unless it Is
first satisfied that sections 77, 78, 80, 81 and 82 of the Act have been appropriately observed.

The procedures below are designed to ensure observance of this policy.

Prior to delegating a decislon on any specific matter to officers or committees, Council as a whole will
conslder the significance of the matter belng delegated.

Definition of Significance
The Act defines significance as:
*Significance, in relation to any issue, proposal, decision or other matter that concerns or is before a local

authority, means the degree of importance of the issue, proposal, decision or matter, as assessed by the
local authority, in terms of its likely Impact on, and likely future consequences for;
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s The current and future soclal, economic, environmentzl, or cultural wellbeing of the Region;

« Any persons who are likely to be particularly affected by, or interested In, the issue, proposal,
decision, or matter;

« The capacity of the local authority to perform its role, and the financial and other costs of doing so.”

Thresholds, Criterla And Procedures
Thresholds
Application of the thresholds is not necessarily conclusive. A matter which does not meet any particular
financial threshold may still be significant if the criteria below suggest that it is.

Proposals or declsions, which are likely to have financial implications in excess of the following thresholds,
will be treated as significant.

Decislon or Proposal Threshold
An amount, which Is greater than 10% of budgeted operating expenditure for any particular year.

Strategic Assets

For the purposes of section 90(2) of the Act, the Council conslders the following assets to be strategic
assels:

Activity/Group Of Activities Asset

Activity Asset
River, Dralnage and Coastal protection
Rating District Works

Canavan's
Coal Creek
Franz Josef
Hokitika Southslde
Inchbonnie
Kanlere
Karamea
Kongahu
Kowhitirangl
Lower Waiho
Matainul
Nelson Creek
Okuru
Punakalki
Raft Creek
Redjacks
Taramakau
Vine Creek
Waitangitaona
Wanganul
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Remissions and Postponements Policy

Remisslons Policy
This policy is prepared under sections 102 {5), 109 and 110 of the Local Government Act 2002.

Commentary
Under the Local Gavernment Rating Act 2002 the following land is 50% non ratable;

« Land owned or used by A & P Societies, and used as a showground.
« Land owned or used by a society or assoclation for games of sport {except horse and greyhound

racing).
These categories do not Include premises from which liquor is sold.
Council has historically allowed a discretionary 50% remissicn in addition to the mandatory 50% remission,
Remisslons For Community And Sporting Organisations

Objective
To facllitate the ongolng provision of community services and recreational opportunities for the residents of
West Coast Regional Council.

The purpose of granting rates remission to an organisation is to:
s  Assist the organisations survival; and
s« Make membership of the organisation more accessible to the general public, particularly
disadvantaged groups. These include children, youth, young familles, aged people and economically
disadvantaged people.

Conditions and Criteria

This part of the policy will apply to land owned and occupied by a charitable organisation, which is used
exclusively or principally for sporting, recreation, or community purposes, and the organisation wishes to
receive a discretionary 50% remission in addition to any mandatory 50% remission allowed by statute (ie.
zero rates).

The policy does not apply to organisations operated for private pecuniary profit. The policy will also not
apply to groups or organisations whose primary purpose Is to address the needs of adult members (over 18
years) for entertainment or soclal interaction, or who engage in recreational, sporting, or community
services as a secondary purpose only.

Applications for discretionary remission must be made to *The West Coast Regional Councll, P.O. Box 66,
Greymouth”

The application for rate remisslon must be made to the Council prior to the commencement of the rating
year, Successful applications received during a rating year will be applicable from the commencement of the
foliowing rating year. Applications will not be backdated.

Organisations making application should include the following documents in support of their application:
« statement of objectives; and
« financlal accounts; and
« information on activities and programmes; and
e details of membership or clients.
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Remlssion Of Penalties

Objective

The objective of this part of the remission policy is to enable the Councll to act falrly and reasonably in its
consideration of rates which have not been received by the Council by the penalty date due to circumstances
outside the ratepayer’s control.

Conditions and Criteria

Remisslon of penalties will be considered where payment has been late due to significant family disruption.
Remission will be considered in the case of death, lliness, or accident of a family member, as at the due
date.

Remission will be granted where payment Is made within 7 days of the penalty date provided the ratepayer
has made no late payment for rates within the previous three years.

Remisslon of the penalty will be granted IF the ratepayer is able to provide evidence that their payment has
gone astray In the post or the late payment has otherwise resulted from matters outside their controf.

Remission of the penalty will also be considered if the payment recelved after the penalty date subsequently
clears the rates for the year.

Each application will be consldered on its merits and a full or partial remission will be granted where it Is
considered just and equitable to do so.

Decisions on remission of penaltles are delegated to officers as set out In the Council's delegations manual.
West Coast Reglonal Council Postponement Policy

This policy is prepared under section 102,109 and 110 of the Local Govemment Act 2002 for consultation
using the special consultative procedure kiid down in section 83 of the same Act.

Extreme Financlal Clrcumstances

Objective
The objective of this part of the policy is to assist ratepayers experiencing extreme financial circumstances,
which affect thelr ability to pay rates.

Conditions and Criteria
Only rating units used solely for residential purposes (as defined by Council) will be eliglble for conslderation
for rates postponement for extreme financial circumstances,

Only the person entered as the ratepayer, or their authorised agent, may make an application for rates
postponement for extreme financial circumstances. The ratepayer must be the current owner of, and have
owned for not less than 5 years, the rating unit which is the subject of the application. The person entered
on the Council's rating information database as the “ratepayer” must not own any other rating units or
Investment properties (whether in the district or In another district).

The ratepayer (or authorised agent) must make an application to West Coast Regional Council, P.O. Box 66,
Greymouth,

The Council will consider, on a case-by-case basls, all applications received that meet the criteria described
in the first two paragraphs under this section. The Council will delegate authority to the Chlef Executive
Officer to approve applications for rates postponement.

When considering whether extreme financial circumstances exist, all of the ratepayer's personal
circumstances will be relevant including the following factors: age, physical or mental disability, Injury, iliness
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and family circumstances. Before approving an application the Council must be satisfied that the ratepayer
is unlikely to have sufficient funds left over, after the payment of rates, for normal health care, proper
provision for malntenance of hisfher home and chattels at an adequate standard as well as making provision
for normal day to day living expenses.

Where the Council decides to postpone rates the ratepayer must first make acceptable arrangements for
payment of future rates, for example by setting up a system for regular payments.

Any postponed rates will be postponed until:
e The death of the ratepayer(s); or
« Until the ratepayer(s) ceases to be the owner or occupier of the rating unit; or
e Untl the ratepayer(s) ceases to use the property as his/her residence; or
» Until a date specified by the Council.

Postponements will not usually be entertained unless the territorial local authority has already or
concurrently approved a postponement.

The policy will apply from the beginning of the rating year in which the application is made although the
Council may consider backdating past the rating year In which the application Is made depending on the
circumstances.

The postponed rates or any part thereof may be paid at any time.

Postponed rates will be registered as a statutory land charge on the rating unit title.

This means that the Council will have first call on the proceeds of any revenue from the sale or lease of the
rating unit,
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Investment Policy

The West Coast Regional Councll has two types of Investments.

« Funds invested with an appointed Fund Manager.
« Funds managed directly by West Coast Regional Councll for working capital purposes.

Objectives
The cbjective of the investment portfolio is:

s The generation of capital gains In order to protect the real value of the portfolio.
« The creation of Income to be able to be used for Council activities and to be able to be relnvested to
ensure further growth In the portfollo over and above the growth mentioned in (1) above.

These objectives will be achleved by Investing in a balanced Investment Portfollo Including the Investment
class of:

» New Zealand cash (defined as wholesale money market Instruments with a duration of up to 12
months).

« New Zealand bonds (defined as NZ $ denominated bonds Issued by the NZ Government, NZ

Corporates, NZ Local Authorities, NZ State owned enterprises, NZ Banks).

Australasian Equities {listed on NZ and Australaslan stock exchange).

International Equities

Australasian Property

Alternative asset classes (emerging market bonds, absolute return funds, structural credit)

The Asset Classes and Benchmarks

With respect to the funds invested on Councils behalf by its appointed Fund Manager, the Following Asset
Class benchmarks have been agreed.

- NZ Cash 25%
= NZ Bonds 25%
- Australasian Property %
S Australasian Equibies 15%
- International Equities 15%
- | v l 9
Total 100%

These benchmarks and asset classes are reviewed annually by the Councll and its investment advisors.
Acquisition of New Investments

1. With regard to the funds managed by Councils appointed fund manager, the fund manager has full
discretionary authority to purchase and sell Investments for the Councll. However, there Is a detalled
statement of Investment objectives, policies and restrictions agreed to by the Council and its appointed
fund manager which sets out in detail performance benchmarks, investment criteria, tactical assets
allocation ranges, rules and restrictions, compliance reporting requirements.

2. With regard to funds managed directly by the Council for working capital progress, Councit invests these
funds in a money market call deposit account with a NZ registered bank.

3. The Chief Executive Officer, Corporate Services Manager or nominated senior accounting staff may
authorise the movement of funds to and from this money market call deposit account to meet the
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objective of minimizing the amount of cash held at any time in the Councils current {(or maln operating)
bank account.

Other Investments — by Council approval only.
Reporting

The fund manager provides a report at the end of each month for each class of Investments showling full
details of all transactions entered into during the period, and the performance of the Investment during
the period.

Delalls of both the fund manager portfolio parformance and money market call deposit transactions are
reported by the Corporate Services Manager to Council monthly.

Risk Assessment and Management

Coundil is a conservative investor. The asset class benchmark referred to above reflects the Council’s
risk adverse nature.

Where periods of negative retumns are possible, the fund manager is required to invest the funds in a
manner that will limit the likellhood of negative returns In any period occurring.

In addition the statement of Investment, objective, policies and restrictions contalns various restrictions
to minimise risk such as:

- prohibition on use of options

= prohibition on use of derivatives

- external credit rating standards for particular types of investments

- currency hedging where appropriate
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Borrowing Policy

This liabllity management policy is prepared pursuant to section 102 (4) {c ) of the Local Government Act
2002.

General Policy
All borrowing arrangements, {except Council Office Equipment Finance Leases), wlll be subject to specific

approval by Councll resolution.
Borrowlng may be incurred to finance long term capital works and other capital expenditure.

Councll will from time Lo time enter into Finance Leases for the acquisition of office equipment (for example
photocopler equipment.)

Borrowing to finance operating deficits Is prohibited.
Borrowlng In foreign currencles is prohibited.

Specific projects may be financed by way of internal ioan up to a limit in total (of all such loans} not
exceeding $2,000,000. Such internal loans will be subject to specific approval by Councll resolutlon.

Due to the relatively small scale of Council borrowing, borrowing will normally be by way of direct bank
borrowing.

Council will enter Into contracts in the ordinary course of business for the purchase of goods and services on
normal commerclal terms. Payment of suppllers will be on standard 20th month terms unless specifically
agreed otherwise.

Interest Rate Exposure
Wherever possible, Council will borrow on fixed rate terms. This helps to provide certalnty regarding
repayments. The small scale of Council borrowings does not justify more complex interest rate risk
management strategies.

Finalisation of interest rate terms is delegated to the Corporate Services Manager and Chlef Executive acting
jolntly.

Liquidi | Credit Rish

Council will only borrow from NZ registered banks.

Councll will maintain a balance sheet current ratio (current assets — current llabilities) of not less than
1.25:1.00.

ifi ing Limi
Use of bank overdraft and/or multi option credit lines to a level of $750,000 so as to betier manage short
term liquidity requirements is permitted.
Total annual Interest expense not to exceed 10% of total revenues.
Total borrowing for Infrastructural asset is not to exceed 20% of the total value of all Infrastructural assets.

Total non Infrastructural asset related debt not to exceed 25% of net assets (excluding the value of
Infrastructural Assets)
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iving of
Councll may offer the following forms of security to lenders;
Deed of acknowledgement of Debt.
Negative Pledge.

Specific charge over particular targeted rates (pursuant to section 115 Local Govenment Act 2002).
Specific charge over general rate (pursuant to section 115 Local Government Act 2002.

Debt Repayment
Funds for debt repayment will be budgeted from operating funds.
In the case of specific community protection works, a targeted rate will be levied on the particular
community to provide funds for the repayment of loan Interest and principal.
Councll’s Borrowlng Requirements Under the 10 Year Financial Plan.

No new borrowings are envisaged in the ten-year financial strategy except to fund protection works
requested by particular communities.

Provision for the Funding of Interest and Princlpal Repayments
Punakalk] Separate Rating Area

Loan of $365,000 for 10 years 7.80% (fixed for 5 years) from Novemnber 2005

Proposed
New 600,000
Borrowing
$ 09/10 | 10/11 |11/12 |12/13 |13/14 |14/15 15/16 |16/17 | 17/i8 |18/19

Interest 19,524 | 16,846 | 13,948 | 10,817 | 7,432 | 3,774 | 423
Principal 33,156 | 35,834 | 38,732 | 41,863 | 45,248 | 48,906 | 21,543

oo o
(== =]
oo o

Total 52,680 | 52,680 | 52,680 | 52,680 | 52,680 | 52,680 | 21,966

This loan from Westpac Is unsecured.

These loan repayments will be funded from the targeted rate levied on the Punakaikl separate rating area.

Punakalkl Works

Loan of $25,000 for 10 years 7.80% (fixed for 5 years) from November 2005

Proposed

New 0] 0 0 0 0 0 0 0 0 0
Borrowing

$ 09/10 |10/11 |1312 |12/13 |13/14 |14/15 |15/16 |16/17 | 17/18 | 18/19
Interest 1,337 (1,155 | 956 741 509 258 29 0 0 0
Principal 2275 |2457 |2,656 |2B871 (3,103 |3354 |1438 |0 0 0
Total 3612 |[3612 |3612 |3612 |3,612 |3,612 |1i467 |0 0 0

This loan from Westpac is unsecured.

These loan repayments will be funded from the general Income of the Council.
A total loan of $390,000 was raised from Westpac in November 2005, $365,000 of which is a liability of the
Punakaiki separate rating area.
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Capitalised Leases

Proposed

New 42,000 156,896 48,728 | 121,474 52,306
Borrowing

$ 09110 |10/ | A2 12413 13714 | 14715 | 13/16 | 16/i7 i7/18 | 18/18
Interest 12,690 | 10,639 | 5,891 8,745 14,519 | 9,787 | 7,201 | 10,469 13,994 | 11,590
Principal 41,475 | 37,096 | 41,844 | 41,338 38,569 | 43,302 | 46,492 | 45,147 43,535 | 46,643
Total 54,165 | 47,735 [ 47,735 | 50,083 53,088 | 53,089 | 53,693 | 55,616 57,529 | 58,233
These loan repayments will be funded from the general income of the Council

Lower Waiho Rating District

Proposed

New 1000000

Borrowing

$ 0910 | 10411 11412 1213 13714 14/15 15/16 16/17 17/18 18/19
Interest 2,386 72 72,633 67,213 61,373 55,079 48,297 40,988 33,112 24,625
Principal 38,546 | 6,749 69,809 | 75,229 |81,060 | 87,363 |94,145 | 101,454 | 109,330 | 117,817
Total 40,932 | 6,821 142,442 142,442 | 142,492 | 142,442 | 142,442 | 142,442 142,442 | 142,442

These loan repayments will be funded from the targeted rate levied on the Lower Waiho Separate Rating

Area.

Greymouth Floodwalls Rating District

Proposed

New 2,700,000

Borrowing

$ 09/10 10/if (11412 | 12413 | 13/14 | 14/15 | 15416 | 16/17 | 1708 | 18/19
Interest 201,203 198,236 | 195,037 | 191,591 | 187,877 | 183,874 | 179,561 | 174,913 | 169,904 | 164,507
Principal 38,230 41,197 | 44,396 | 47,842 | 51,556 | 55,558 | 59,872 | 64,520 | 69,529 | 74,926
Total 219.433 239,433 | 239433 | 239433 | 239,433 | 239,433 | 239,433 | 230,433 | 239,433 | 239,433

These loan repayments will be funded from the targeted rate levied on the Greymouth Floodwalls Separate

Rating Area.

Inchbonnie Rating District

Proposed

New 400,000

Borrowing

$ 09/10 01 | U142 11243 (1304 | 1415 | 1s/16 | 16/17 | 17/18 | 18/19
Interest 0 29,053 | 26,885 | 24,549 | 22,032 | 19,319 | 16,395 | 13,245 | 9,849 | 6,191
Principal 0 27,924 | 30,092 | 32,428 | 34,945 | 37,658 | 40,581 | 43,732 | 47,127 | 50,786
Total 0 56,977 | 56,977 | 56,977 | 56,977 | 56,977 | 56,977 | 56,977 | 56,977 | 56,977

These loan repayments will be funded from the targeted rate levied on the Inchbonnie Separate Rating

Area.
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Policy on Development of Maori Capacity to Contribute to
Decision-making Processes

Under the Local Government Act the Councll must consider ways In which it may foster the development of
Maori capacity to contribute to the declslon-making processes of the Council.

Council has appointed a member of each of the two local Runanga to attend the Resource Management
Committee. The two Runanga have also assisted with developing Iwi sections of some reglonal plans, and
have also participated in making submisslons on consent applications and proposed plans. Council forwards
new resource consent application Information to the Runanga regularly, and have also assisted both
Runanga In developing Iwi management plans.

The consultation process of this draft LTCCP document is one way that other Maor not affillated to the Ngati
Waewae or Makaawhio Runanga can communicate their views to the Council.

e Council will continue to Invite representation on its Resource Management Committee from
representatives of both local Runanga: Te Runanga o Ngati Waewae and Te Runanga o Makaawhio.

o Councll will involve Iwi in drafting Iwl chapters in Resource Management Plans and Pollcy
Statements, as required.

« Council will continue to supply Iwl with a list of resource consent applications on a weekly basis.
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West Coast Regional Council Charges

Introduction
The West Coast Regional Council charges users for the performance of some of its functions under the
Rescurce Management Act 1991, the Crown Minerals Act 1991 and the Local Government Act 2002.

The Resource Management Act 1991
The Resource Management Act allows the Council to charge resource consent applicants and resource
consent holders for costs related to those consents.

The Councll has a pollcy of recovery of all actual and reasonable costs from those who receive the benefit
from or create the need for an activity within Its region. Applicants and resource consent holders will pay the
costs of processing and monitoring of resource consents. The provision of Information in respect of plans,
resource consents and supporting documents is also to be recovered.

Crown Minerals Act 19931, Mining Act 1971 or Coal Mines Act 1979
Pursuant to section 150 of the Local Government Act 2002 the Council may prescribe certain charges for the
carrying out of its functions In relation to mining legislation. The Council will recover all actual and
reasonable costs for all monitoring and transactions in respect of any privilege, Including operations for
explry or forfeiture of any privileges.

Table 1: Resource Consent Minlmum Application Deposit Fees

Minimum GST
Application for Resource Consents Application Fee Inclusive
GST Exclusive

Land Use Consent & associated consents for dry bed gravel extraction $350 $393.75
Land Use Consent & assoclated consents for river protection works $500 $562.50
Discharge Permits for dairy effluent discharges $500 $562.50
Land Use Consent & associated comsents for humping &
hollowing/flipping earthworks Y S8cesa
Lap@ Use Copsent & associated consents for land based alluvial goid $850 $956.25
mining operations
Land Use Consent & associated consents for alluvial gold mining
operations involving watercourse diversions gLy A AerEdnl)
Coastal Permits for Restricted Coastal Activities $5,000 $5,625.00
Application for a change or cancellation of consent conditions $250 $281.25
Application for a Certificate of Compliance or an Existing Use Certificate $250 $281.25
Application for Transfer of a Water Permit $350 $393.75
All other Resource Consents 4400 $450.00
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Charges Pursuant To Section 36 of the Resource Management Act

Pursuant to section 36(1) of the Resource Management Act 1991 the West Coast Regional Council Intends to
fix charges from time to time on the basis of the reasonable costs incurred by the Council's actions to which
the charge relates.

The Council has resolved to fix charges based on a formula of an hourly rate fixed for the particular officer
or consulant undertaking the function multlplied by the number of hours which are required to undertake
the function. In some cases, the hourly rate specified will not be sufficient to recover the Council's full actual
and reasonable costs.

For some specific activities relating to resource consents, a fixed fee applies.

Where the formula is Inadequate to enable the Council to recover the actual and reasonable costs incurred
by the Council then an additional charge may be Imposed under section 36(3) of the Act. Those additional
charges will be passed on having regard to the matters contained in section 36(4) of the Act.

Section 36(5) of the Act provides that the Council may in any particular case at it absolute discrefion remit
the whole or any part of the charge, including fixed and additionat charges which would otherwise be
payable. It should also be noted that the Council Is entitied to withhold the issue of resource consent until
such charges are pald under section 36(7) of the Act. It is also able to request charges to be paid prior to
performing any actlon to which the charge relates {In addition to the deposit fees set in Table 1 above).

An applicant or a resource consent holder may object to any additional charge imposed under s36(3)
pursuant to section 357 of the Act to the Council and If further dissatisfied with the Council’s charges may
appeal to the Environment Court under section 358 of the Act.

The Council must fix charges from time to time for camrying out of certain functions by resolution and
procedures in the Local Government Act. There Is no right to object to charges once they are fixed.
Fixed Fees
Pursuant to section 36(1) the Councll has fixed the charges for the following functions based

on fixed rates listed below {all amounts shown exclusive of GST)

(A) Recelving, processing and granting of applications for resource consents, certificates of
compliance, changes or cancellation of conditlons, transferring consents to new locatlons,
review of conditions, surrenders of consent and extenslons of lapsing periods of consents.

Council officers $85 per hour
Council senlor officers $100 per hour
Council managers $120 per hour

Council clerical support staff $55 per hour
Independent consultants at $250 per hour — (not more than)

Note that Council engages consultants for:
. Receiving and processing resource consent applications
. Providing any report under section 42A or 92 of the Resource Management Act
. Peer review of Council employees reports
. Providing advice on technical aspects of any application
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NB.

(B)

NB.

<)

Council Hearings and/or decislons undertaken by one or more counciliors, at hourly rates as
determined from time to time by the Remuneration Authority (currently $68 / hour for Councillors and
$85 / hour by the Chairperson of a hearing)

Independent Hearing Commissloners at (not more than) $1200 per day/per Commissioner
Legal advice at $300 per hour (not more than).

In addition:
= File establishment fee $50 (excluding applications for changes or cancellation of conditions,
surrenders of consent and extensions of lapsing periods of consents)
+ Vehicle mileage at 75 cents per kilometre
The actual cost of hire or use of any other mode of transport required during the processing
of the application, e.g. Alrcraft and boat hire
Advertising, erecting site notices and telephone tolls at cost
Photographs and Laboratory costs at cost
Venue hire, including any catering required for the hearing at cost
Technical equipment hire and use, {Including but not limited to Overhead Projectors,
teleconferencing and audic visual equipment) at cost
= Accommodation and meals at cost
= Postage & Courier costs at cost
s Photocopying at 10c/copy or $2/colour copy

In the event that the charges fixed under this special order are inadequate to enable the Council to
recover its actual and reasgnable costs for camrying out its functions the Councll will render an
additional charge pursuant to section 36 (3} of the Resource Management Act 1991,

The Council reserves the right not to perform any action to which any of the above charges relate until
the charge has been pald in full, pursuant to section 36(7) of the Resource Management Act.

Notwithstanding {A), for the following whitebalting resource consent applications the fee
will be fixed as follows:

Applications for whitebait stand structures: $200
{NB there are also supervision, monitoring and adminlstrative charges in accordance with (C)).

Transfer of whitebait consents and permits to any other person: $50

Transfer of whitebait consents and permits to another site (relocations): $100

Monitoring of whitebait stands: $80 per annum

Issuing of an Abatement nobce: $200

These fees are required to be paid at the time of submitting the transfers.

In the event that the charges fixed under this speclal order are Inadequate to enable the Councll to
recover its actual and reasonable costs for carrying out its functions the Councll will render an

additional charge pursuant to secticn 36(3) of the Resource Management Act 1991.

The Council reserves the right to not perform any action to which any of the above charges relate
until the charge has been paid In full, pursuant to section 36(7) of the Resource Management Act.

Transfer of consents and permits to another person: $50
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(D)

(E)

NB.

(F)

()

Administratlon, supervision and monitoring of resource consents, Including the
preparation and service of any abatement or enforcement proceedings required to
ensure compliance with the terms and conditions of resource consents.

Council officers $85 per hour
Councll senior officers $100 per hour
Council managers $120 per hour

Council clerical support staff  $55 per hour
Independent consultants engaged by the Council: Not more than $250 per hour.
Legal advisers: Not more than $300 per hour

In addition:

The actual cost of hire or use of any other mode of transport e.q. Alrcraft and boat hire.
Vehicle mileage at 75 cents per kilometre

Advertising at cost

Laboratory costs at cost

Telephone Tolls at cost

Accommeodation and meals at cost

Postage & Courier costs at cost

Photographs at cost

Photocopying at 10c/copy and $2/colour copy.

Application for preparation of plan and applications to change a policy statement or

plan.
* Preparation of a plan 410,000
= Change of policy statement or plan $10,000

The fees are required to be paid at the time of submitting applications.

In the event that the charges fixed under this special order are Inadequate to enable the Council to
recover its actual and reasonable costs for carrying out its functions the Council will render an
additional charge pursuant to section 36(3) of the Resource Management Act 1991.

The provision of information In respect of plans and resource consents payable by
persons requesting Information, which Indudes but Is not limited to pre and post
consent applicatlon advice, advice on reglonal plans, and any enquiries regarding
resource consents or plans.

Council officers $85 per hour

Council senlor officers $100 per hour

Councll managers $120 per hour

Council clerical support staff %55 per hour

In addition:

¢ Vehicle mileage at 75 cents per kilometre
Tolls at cost

= Photographs at cost
« Photocopying at 10c/copy or $2/colour copy

Except that information for general education and public use there will be no charge for the first
hour of Council time or for the first 10 A4 photocopies.

Charges for the supply of documents are as follows:
All Regional Plans and Strategies (except for the Regional Coastal Plan) and the Reglonal Policy
Statement (operative and/or proposed) will be supplled at a price of $25 per volume,
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(A)

(B)

(©)

(D)

Regional Coastal Plan Is $35

Note that all Regional Plans and Strategies, and State of the Environment Reports are all available
on the Council website.

Charges under Section 150 Local Government Act 2002

Dairy Effluent Inspection
Councll charges $100 plus GST for Dairy Shed Inspections required under Rule 13 of the Regional
Plan for Discharges to Land

Assessment of Onsite Sewage Discharges

Council charges $80 + GST for assessments as to whether or not proposed onsite sewage
discharges meet Rule 6 of the Regional Plan for Discharges to Land where no site Inspection Is
undertaken or $120 + GST where a site inspection Is undertaken.

Mining Privileges (All amounts shown exclusive of GST})

The following charges are payable by holders of mining privileges and coal mining privileges issued
under the Crown Minerals Act 1991, Mining Act 1971 or the Coal Mines Act 1979 and relate to the
monitoring and enforcement of privilege conditions, the approval of privilege surrenders and
disbursement of bonds and including operations for expiry or forfeiture of any privilege.

Coundil officers $85 per hour
Council senlor officers $100 per hour
Council managers $120 per hour

Council clerical support staff 455 per hour
Independent consultants at not more than $250 per hour,
Legal advisors at not more than $300 per hour.

In addition:

» Vehicle mileage at 75 cents per kilometre
Laboratory charges at cost

Tolls at cost

Photographs at cost

Photocopying at 10c/copy, or $2/colour copy

Environmental Incidents (Complaints) and Clean Up (All amounts shown exclusive of GST)
The following charges are payable by persons found to be In breach of reglonal rules or the
Resource Management Act 1991,

Council officers $85 per hour
Council senior officers $100 per hour
Council managers $120 per hour

Council clerical support staff $5S per hour
Independent consultants at not more than $250 per hour,
Legal advisors at not more than $300 per hour,

In addition:

« Vehicle mileage at 75 cents per kllometre

« The actual cost of hire or use of any other mode of transport, e.g. aircraft and boat hire

« The actual cost of hire or purchase, and set up, of any equipment specifically required for the
Investigation of the environmental incident
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(A)

(B)

= The actual cost of mitigating the effects of and cleaning up or remedying the environmental
Incident

Laboratory costs at cost

Equipment specially required for the monitoring of the.

Telephone tolls at cost

Accommodation and meals at cost

Photographs at cost

Photocopying at 10c/copy, or $2/colour copy

Charges under Section 33(1) of the Building Act 2004

Bullding Consent Applications for Dams.
After 30 June Bullding Consent Applications for dams are Intended to be processed by Otago
Regional Council and their charges will be applied.
Project Information Memorandum for a Dam (All amounts shown exclusive of GST)
1. Preliminary fixed charge payable at the time

of lodging an application for a Project

Information Memorandum for a dam $1000
2. Fixed charge for the issue of a Resource

Management Certificate under Section 37,

Building Act 2004. $100
Additional costs and expenses:

Staff time will be charged out at the following rates:

Council officers $85 per hour
Council senior officers $100 per hour
Council managers $120 per hour
Council clerical support staff $55 per hour
In addition:
+ Consultants at cost,
Legal advice at cost

Vehicle mileage at 75 cents per kilometre
Photocopying at 10c¢/copy, or $2/colour copy
Disbursements at cost

The charges are payable when the application is lodged. Applications will not be processed until the
Council receives the appropriate amount.

The Councll may, In any particular case and at its absolute discretion, remit all or any part of the
fees which would otherwise be payable under this section.

Where the charge is inadequate to recover the Council's reasonable and actual costs, it may also
require under Section 33, Building Act 2004 an additional charge to be paid.

Charges for major consent applications may be significantly In excess of the prescribed amounts.
Wherever possible, applicants will be Informed of extra costs in advance.

Additional charges may consist of any processing costs Including staff time, disbursements, legal
charges and consultant{s} fees. Before using consultants to process applications staff shall consult
with the applicant and advise of the likely cost.
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After 30 June 2008 building consent applicatbions for dams are intended to be processed by Otago
Regional Council and thelr charges will be applied.

Other Charges

Regilonal Pest Plant Management Strategy
The Council's Reglonal Pest Plant Management Strategy was made operative in August 2005.

The cost of site inspections in response to complaints can be recovered from the land occupler as set out in
section 5.3 of that Strategy (i.e. where a land owner fails to comply with a Notice of Directlon).

Malicious or vexatious complaints may also be charged the cost of undertaking Inspections, as set out under
section 6.7 of the Strategy.

Quarry charges

The Council operates various quarries to ensure rock availabillity for river protection works. Council reserves
the right to adjust the price per tonne of rock from any particular quarry, at any time, In order to recover the
full costs of managing these quarries, including the cost of any develepment planning, health and safety
requirements and remediation works.
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