AGENDA AND SUPPORTING PAPERS
FOR COUNCIL'S DECEMBER MEETINGS

TO BE HELD IN THE OFFICES OF THE WEST COAST REGIONAL COUNCIL
388 MAIN SOUTH ROAD, GREYMOUTH

TUESDAY, 9 DECEMBER 2014

The programme for the day is:

10.30 a.m: Resource Management Committee Meeting

On completion of RMC Meeting: RMC Workshop on:

e Draft Regional Policy Statement
¢ Draft Coastal Plan
e lLand and Water Plan - Plan Change 1

Council Meeting



RESOURCE MANAGEMENT COMMITTEE



THE WEST COAST REGIONAL COUNCIL

Notice is hereby given that a meeting of the RESOURCE MANAGEMENT COMMITTEE
will be held in the Offices of the West Coast Regional Council, 388 Main South Road, Paroa,

Greymouth on Tuesday, 9 December 2014

P. EWEN M. MEEHAN
HAIRPERSON Planning and Environmental Manager
J. ADAMS
Consents and Compliance Manager
AGENDA PAGE BUSINESS
NUMBERS NUMBERS
1. APOLOGIES
2, MINUTES
1-3 3.1  Confirmation of Minutes of Resource Management Committee
Meeting — 10 November 2014
3. PRESENTATION
4. CHAIRMAN'’S REPORT
5. REPORTS
51 Planning and Environmental Group
4 5.1.1  Planning & Environmental Manager’s Report
5 5.1.2  Planning Activity Update
6-7 5.1.3  Regional Transport Update
8 5.1.4  Hydrology and Flood Warning Report
9 5.1.5 Bathing Beach Water Quality Sampling Update
5.2 Consents and Compliance Group
10-11 5.2.1 Consents Monthly Report
12-14 522 Compliance & Enforcement Monthly Report

6.0 GENERAL BUSINESS



THE WEST COAS1 nEGIONAL COUNCIL

MINUTES OF THE MEETING OF THE RESOURCE MANAGEMENT COMMITTEE

0w o<

HELD ON 10 NOVEMBER 2014 AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL,

3l

5-1

5.1-1

388 MAIN SOUTH ROAD, GREYMOUTH, COMMENCING AT 10.32 A.M.
PRESENT:
P. Ewen (Chairman), A. Robb, A. Birchfield, P. McDonnell, T. Archer, S. Challenger, N. Clementson,
IN ATTENDANCE:

C. Ingle (Chief Executive Officer), M. Meehan (Planning & Environmental Manager), J. Adams
(Consents & Compliance Manager), T. Jellyman (Minutes Clerk)

APOLOGIES

Moved (Ewen / Robb) that the apologies from J. Douglas and F. Tumahai be accepted.
Carried

PUBLIC FORUM

There was no public forum.

MINUTES

Moved (Clementson / Archer) that the minutes of the previous Resource Management Committee

meeting dated 14 October 2014, be confirmed as correct.
Carried

Matters Arising

There were no matters arising.

CHAIRMAN'’S REPORT

Cr Ewen reported that it has been a quiet month. He attended the Regional Transport Committee
meeting, along with the Chairman and Chief Executive. Cr Ewen stated there was good agreement
that the remainder of R Funding will be used for more passing bays. He stated that around six
passing bays have been approved for funding from Buller to South Westiand.

Cr Ewen advised that he assisted with one tender opening for emergency works relating to the
Waiho River where urgent survey work and repair work is required. Cr Ewen stated that he did not
receive any council related phone calls during the reporting period.

Moved (Archer / Challenger)
Carried

REPORTS
PLANNING AND ENVIRONMENTAL GROUP

PLANNING AND ENVIRONMENT MANAGER’S REPORT

M. Meehan spoke to this report and advised that a meeting of the Reefton Airshed Committee was
held on the 3™ of November. He reported that discussion on where to from here took place and it
was agreed that a public meeting will be held in early 2015 to discuss the recommendations made to
Council. M. Meehan advised that the main purpose of this meeting will be to get a paper to the
Minister for the Environment and others, and to look at getting a subsidy to assist Reefton people.

Minutes of Resource Management Committee Meeting — 10 November 2014
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5.2.1

5.2.1

M. Meehan advised that the State of Environment Monitoring Report is being finalised with*staff
looking at the National Objectives Framework and how our sites stack up compared to this.

M. Meehan reported that the draft Coastal Plan is being finalised. A short workshop will be held
after the December Council meeting and once Council is happy with this, pre consultation will then
begin.

M. Meehan reported that changes are being finalised to the draft plan change for the Land and
Water Plan. He advised that changes to wetland boundaries are being sought with around 80
wetlands identified. M. Meehan advised that the plan change and a way forward will be discussed at
a workshop following the December Council meeting.

M. Meehan reported that staff are working through some of the pre consultation comments on the
Regional Policy Statement Review.

Moved (Archer / McDonnell) That Council receives this report,
Carried

CONSENTS MONTHLY REPORT

J. Adams spoke to this report and advised that two site visits was carried out during the reporting
period. He reported that 16 non-notified resource consents were granted and seven changes to
resource consent conditions were granted during the reporting period.

Moved (Archer / Robb) that the November 2014 report of the Consents Group be received.,
Carried

COMPLIANCE & ENFORCEMENT MONTHLY REPORT

J. Adams spoke to this report and advised that 56 site visits were made during the reporting period.
He stated that six of these visits were double categorised. J. Adams reported that 12 complaints
were received during the reporting period. J. Adams stated that enforcement action has been taken
on five of these and inquiries are continuing on two other complaints. J. Adams advised that nine
infringement notices were issued during the reporting period and two formal warnings. J. Adams
reported that five abatement notices were also issued. J. Adams reported that six work programmes
were submitted during the reporting period and all six were processed within the required time
period. J. Adams reported that one bond for $30,000 has been received.
Cr Challenger asked if monitoring is still being done in the Hau Hau Creek area. J. Adams stated
that he had staff in this area twice last week and they checked the mine sites in this area and none
of them had discharges. J. Adams stated that in this instance the mine sites were checked first.
The water was dirty above the mine sites,
J. Adams stated that an adjacent landowner had opened the mouth of Hau Hau Creek but this was
done under the permitted activity rule. J. Adams stated that he has an agreement with this
landowner that anytime he is doing work, then staff will be present to make sure he only does what
he says he is going to do.
Cr Archer asked if in view of the increase in enforcement action over recent times, is Council getting
the right messages out to the people undertaking these activities regarding the expectations of
Council. He asked if there is anything that can be done to educate these errant people towards
undertaking a more satisfactory state of activity so that they do comply with the rules rather than
having to take enforcement action. Cr Archer wonders if there is adequate information that is easily
available going out to people and / or if Council needs to advertise and be more upfront with the
level of assistance that could be offered. Cr Ewen asked councillors for their opinions on this
matter. Cr Clementson stated that in his experience the information packs provided make it fairly
clear what can and can't be done and what is expected. Cr Robb stated that even though
something may be a permitted activity there are still things that must be done. J. Adams stated that
in the previous financial year 42 infringement notices were issued. The financial year before that 78
infringement notices were issued, which shows that there has been a drop off in the number of non-
compliances. J. Adams stated that there are a lot more complaints received during the whitebait
season as there are a lot more people out on the rivers. 1. Adams advised that there are fewer non-
compliant dairy sheds each year. J. Adams stated that his staff are promoting education rather than
enforcement as it takes a lot less time and effort to get people to get the job right the first time
around rather than having to send staff out to show people what they need to do. J. Adams advised
that when a resource consent is sent out, an information pack is included and for resource consents
that are being renewed an information pack is provided on what can and can't be done and advice
on how best to go about things without having problems. Further discussion ensued and it was
agreed that enforcement information would be included in the next quarterly council newsletter. Cr
Minutes of Resource Management Committee Meeting — 10 November 2014
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Robb stated that it would be good to remind people that it does not cost anything to phone council
and ask questions should they have any concerns about any work they wish to undertake.

Moved (Archer / McDonnell) 7hat the November 2014 report of the Compliance Group be received,
Carried

6.0 GENERAL BUSINESS

There was general business.

The meeting closed at 10.47 a.m.

Minutes of Resource Management Committee Meeting — 10 November 2014
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5-1-1

THE WEST COAST REGIONAL COUNCIL

Prepared for: Resource Management Committee Meeting — 9 December 2014
Prepared by: Michael Meehan - Planning and Environment Manager

Date: 29 November 2014

Subject: PLANNING AND ENVIRONMENT MANAGERS REPORT
Biosecurity

In October 2014 Council employed a Biosecurity Officer to undertake pest plant work. Since taking on
the role the Officer has met with key Department of Conservation staff to gain an understanding of
their work programme,

The key role of the Biosecurity Officer is to enforce the provisions of the Regional Pest Plant
Management Strategy and to lead the review of the strategy in the future.

Key projects that the Biosecurity Officer is involved in are:

African Feathergrass control work in the Buller area.

Nodding Thistle control work in Mai Mai.

Parrots Feather control work in Kongahu swamp, Karamea.

Investigating shared databases to allow better communication between agencies.
Promotion of educational material regarding pest plant control work.

Council has organised a pest plant workshop to be held on 11 December 2014. This workshop builds on
the 2012 workshop, which allowed a forum for many agencies to coordinate and learn more about work
in this area.

Council is also using Envirolink funding to look at pest plant management issues within the lakes in the
region.

Lake Brunner Fresh Start to Freshwater Lake Brunner Project

Council has been working closely with farmers within the Lake Brunner catchment as this project
approaches completion. The majority of farmers have completed their fencing and planting projects,
however five farmers have been unable to complete their works.

Council has discussed this matter with the Ministry for the Environment and will apply for an extension
to the funding deed to March 2015 to ensure all planned projects are completed.

State of Environment Reporting

The 3 yearly State of Environment report is in its final stages of completion. Staff have undertaken an
assessment of our State of Environment sites against the Freshwater National Policy Statement National
Objectives Framework.

Staff will run a workshop with Council at its February 2015 meeting on the State of Environment report.

Reefton Airshed

Staff have been advised that the site the air quality monitoring device is located on has been sold. Staff
are working through options to continue monitoring air quality in Reefton, it is highly likely Council will
need to relocate the device to another site in the near future.

RECOMMENDATION

That the report is received

Michael Meehan
Planning and Environment Manager
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Resource Management Committee — 9 December 2014
Prepared by: Mike Meehan — Planning and Environmental Manager
Date: 27 November 2014

Subject: Planning Activity Update

Purpose

To provide Council with an update on regional planning activity anticipated for 2015.

Background
As Council will be aware there are a number of plan reviews currently underway. This report provides
a summary of the current status of each review and the anticipated processes for 2015.

Regional Policy Statement (RPS)

Pre-consultation in accordance with section 3 of the First Schedule of the RMA has finished with staff
having analysed feedback received and prepared an updated draft which will be the subject of a
Councillor workshop on 9 December 2014. Work will then commence on the Section 32 reports to
accompany the RPS when it is publicly notified. It is anticipated that the draft RPS will be put to
Council for notification at its February 2015 meeting. The submission period will run over a two
month period.

Coastal Plan

The final parts of the draft Coastal Plan will be presented to a Councillor workshop on 9 December
2014, Following this workshop, pre-consultation can commence in accordance with section 3 of the
First Schedule of the RMA. Pre-consultation will commence immediately following the workshop and
run into February 2015. Feedback will be reviewed over February/March with a revised draft Coastal
Plan ready to be workshopped in April 2015 with a final draft presented to the May 2015 Council
meeting for public notification. The submission period will run over a two month period.

Plan Change 1 — Land and Water Plan

Plan Change 1 to the Land and Water Plan seeks to update the boundaries of approximately 80
Schedule 2 wetlands as well as making amendments to the Plan regarding the definition of riparian
margins and vegetation disturbance. Some minor editorial amendments are also being made to
achieve consistency between this and the Coastal Plan. These changes will be workshopped on 9
December 2014, and it is intended that pre-consultation will commence immediately following this
and run through to February 2015.

A draft Plan Change is intended to be presented to Council for notification at its April 2015 meeting.
The submission period will run over a one month period, all Schedule 2 wetland landowners will be
contacted and alerted to the opportunity to make submissions.

Other planning activities

There are several other planning activities also occurring. This includes consultation on the draft
Regional Land Transport Plan and draft Regional Public Transport Plan (public notification between 3
December 2014 — 23 January 2015 with hearings to be held on 17 February), the draft Flood
Protection Bylaw (public notification between 13 November — 15 January 2015 with hearings to be
held in February/March), as well as work continuing with the drafting of the Regional Air Plan in
relation to the Reefton Airshed Committee work.

Implications

With a small planning team, the dates proposed above are indicative at this stage and may require
some flexibility depending on the number, and nature, of the submissions received. Updates on
planning timeframes will be communicated to Council over coming months.

RECOMMENDATION

That Council receives this report.

Michael Meehan
Planning and Environment Manager
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THE WE OAST REGTONAL COUNCIL

Prepared for: Resource Management Committee — 9 December 2014
Prepared by: Nichola Costley — Regional Planner

Date: 27 November 2014

Subject: Regional Transport Update

Purpose

To provide Council with an update on regional transport matters.

Regional Land Transport Plan

The Regional Transport Committee (RTC) has prepared a new draft Regional Land Transport
Plan (RLTP) for the West Coast region with the assistance of the Regional Transport Advisory
Group. This is the first RLTP developed under the amendments made to the Land Transport
Management Act 2003 and will effectively combine elements of the existing Regional Land
Transport Strategy and Regional Land Transport Programme into one Plan.

The RTC met on 19 November 2014 and approved the Draft RLTP for public notification. The
Draft RLTP provides the strategic context and direction for the West Coast region. It sets out
the land transport objectives, policies and measures for the next ten financial years. It also
identifies a programme of activities that will be put forward for future funding from the
National Land Transport Fund for the next six years.

The Draft RLTP also lists a range of roading improvement activities identified by the Nz
Transport Agency and the District Councils which have been prioritised. These projects will
use the remaining Regional (R) Funds which must be committed by 30 June 2015 and spent
by 30 June 2018. After all Regional Councils have submitted their approved RLTPs to the NZ
Transport Agency, the NZ Transport Agency will carry out a national moderation process that
ranks activities nationally for inclusion in the National Land Transport Programme 2015-18. All
improvement projects will be prioritised, and those that are not funded by R will need to rank
highly enough in the moderation process in comparison to those put forward by other regions
to be eligible for inclusion in the National Land Transport Programme.

The Draft RLTP was notified on 3 December 2014 with submissions closing on 23 January
2015. Hearings on submissions received will be held on 17 February 2015. The RLTP must be
lodged with the Regional Council at its April 2015 Council meeting before it is submitted to
the NZ Transport Agency by 30 April 2015.

Regional Public Transport Plan

Changes to the transport legislation have resulted in the requirement to review the Regional
Public Transport Plan (RPTP) for the West Coast. This was previously a chapter of the West
Coast Regional Land Transport Strategy. While the West Coast has minimal public transport,
this RPTP must be prepared due to the financial subsidies that are provided for the provision
of the Total Mobility scheme, and the financial assistance provided by the Buller and
Westland District Councils to ensure the ongoing viability of their local taxi services.

The RPTP sets out the Council’s intentions regarding public transport for the West Coast over
the next three years. To ensure consistency, the RPTP is being consulted on in conjunction
with the RLTP with hearings to be held on any submissions received on the same day (17
February 2015). The Regional Council must adopt the RPTP by 30 June 2015.

Financial Assistance Rate Review

The NZ Transport Agency has been reviewing the current financial assistance rates for all
transport activities for local authorities. This will eventually affect all of the transport activities
undertaken by the Regional Council (Total Mobility, Road Safety Promotion, Transport
Planning, and Public Transport).



The final key decisions have now been made as well as the inputs and methodology which
will be used to set the FAR for the 2015-18 National Land Transport Fund investment period.
At this stage, the FARs for Transport Planning, Road Safety Promotion and Public Transport
Services/Administration have been confirmed. Decisions on the FAR for Total Mobility have
yet to be decided, and as such will remain at 50% for the next three year funding period
(2015 - 2018) while the NZ Transport Agency determine what will occur in the long term in
this area.

The FAR for the Council for both the 2015-18 National Land Transport Programme period and
at the end of the transition is set out in the table below.

Normal funding assistance rates for the 2015-18 NLTP and at the end of transition

2015/16 2016/17 2017/18 2023/24

67% 66% 65% 58%

The FAR for Transport Planning and Road Safety Promotion will decrease from 68% to 58%
over the next ten years (decreasing 1% per year with a 2% decrease from 60% in 2023/24).
For Bus Services (public transport administration) the FAR is currently 50%. For 2015/16 the
FAR will shift to 67% and will decrease down to the final base rate of 58% (again decreasing
1% per year with a 2% decrease from 60% in 2023/24). This is a very small expenditure
area with only $6,500 budgeted for 2015/16.

The largest budget item for Council is subsidising the Total Mobility scheme (anticipated to
cost $90,000 in the 2015/16 year). The change to this activity class is yet to be determined
but it is hoped that it will increase to the same 58% final FAR for the Council. If this occurs,
then it will offset the reductions in the Transport Planning and Road Safety Promotion FARs.
The FAR for Total Mobility will remain at 50% for the 2015-18 funding period.

Once decisions have been made on the FAR for Total Mobility this will be communicated to
Council.

RECOMMENDATION
That Council receives this report.

Chris Ingle
Chief Executive Officer
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Resource Management Committee Meeting - 9 December 2014
Prepared by: Emma Reeves, Hydrology Technician

Date: 27 November 2014

Subject: HYDROLOGY & FLOOD WARNING UPDATE

Flood Warning
A north moving front on 22 November 2014 caused alarm levels to be reached in the Grey

and Karamea Rivers. For a 24 hour period during this event the Karamea River at Garibaldi
rainfall site recorded 219mm of rain and the Karamea River at Township rainfall site recorded

81.5mm.

Peak Alarm
Site Time of peak level Warning Issued | threshold
(mm) (mm)

Karamea River @ Gorge | 22/11/2014 13:15 5531 22/11/2014 10:15 4000

Grey River @ Dobson 22/11/2014 21:15 3929 22/11/2014 14:30 3400

Grey River @ Dobson 26/11/2014 12:35 3776 22/11/2014 09:30 3400

Recommendation

That Council receives this report.

Michael Meehan
Planning and Environment Manager



THE WEST COAST REGJONAL COUNCIL 3

Prepared for: Resource Management Committee Meeting - 9 December 2014
Prepared by: Lucas MacDonald, Resource Science Summer Student

Date: 27 November 2014

Subject: BATHING BEACH WATER QUALITY SAMPLING UPDATE

The West Coast Regional Council carries out regular sampling for faecal indicator bacteria (E.coli or Enterrococci)
at popular contact recreation sites over the summer period, from November through to March. Sampling is
currently undertaken at 20 locations, twice per month in the Grey district and weekly in the Buller and Westland
districts. The frequency of sampling has been increased in Westland and Buller in response to higher than usual
results last year.

The table below presents the results of sampling carried out in November 2014, the 3™ round of sampling from
Westland was unavailable at the time of writing this report.

SITE Nov Nov Nov Nov
Buller Sites 7th 14th 18th 24th
Carters Beach at campground beach access @ @ @ @
North Beach at tip head road steps @ @ @ @
Buller River at Shingle Beach @ @ @ @
Buller River at Marrs Beach @ @ @ @
Grey District Sites 6th 17th
Rapahoe Beach at end of Statham St @ @
Seven Mile Creek at SH6 Rapahoe @ @
Nelson Ck at Swimming Hole Reserve @ @
Grey River at Taylorville Swimming Hole @ @
Cobden Beach at Bright Street West end @ @
Blaketown Beach at South Tiphead @ @
Lake Brunner at Cashmere Bay Boat Ramp @ @
Lake Brunner at Iveagh Bay @ @
Lake Brunner at Moana @ @
Karoro Domain at Surf Club @ @
Westland Sites 6th 13th 19th 24th
Hokitika Beach at Hokitika © | ® ©
Kaniere River at Kaniere Kokatahi Rd @ @ @
Lake Mahinapua at Shanghai Bay © © @ < 260 E. coli; < 140 Ent
L. Kaniere @ Sunny Bight jetty © © © 260-550E. coli; 140-280 Ent
L. Kaniere @ Hans Bay boat ramp @ @ @ ® > 550E. coli; > 280 Ent
L. Kaniere @ Hans Bay jetty © © © Not sampled
The following table indicates rainfall prior to sampling, where the result falls into the low - moderate or moderate - high risk category
Rainfall past 24hrs Rainfall past week
0-10 mm b ‘
10-30 mm
30-60 mm *
>60 mm N i
RECOMMENDATION

That the report is received.

Michael Meehan
Planning and Environment Manager
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THE WEST COAST REGIONAL COUNCIL

Prepared for:  Resource Management Committee
Prepared by:  Jackie Adams - Consents & Compliance Manager

Date: 28 November 2014

Subject: CONSENTS MONTHLY REPORT

Consents Site Visits 30 October — 27 November 2014

DATE NAME, ACTIVITY &
LOCATION

PURPOSE

04/11/14 CC-2014-0002 — CJ Ward & KJ To inspect an onsite waste system in order to
Rutland, Sewage discharge, assess for a certificate of compliance.

Nelson Creek Road

18/11/14 RC13123-V3 & RC-2014-0207 -  To undertake a site visit with the department of
Greid Mining Ltd , Alluvial gold conservation and the miner, to discuss the

mining, Saint Kilda

potential environmental impacts of a consent
variation to include a new area and to discuss
the associated water diversions, conditions of
resource consent and the expectations of the
miner in complying with them.

21/11/14 RC-2014-0192 - D & R Waghorn  To undertake a site visit with the applicant and
and P McLennan, Alluvial gold the property owner John Clayton, to ascertain

mining, Ikamatua

monitoring points associated with the discharge
permit and to discuss the conditions of consent
including the expectations of the miner in
complying with them.

Non-Notified Resource Consents Granted 30 October — 27 November 2014

CONSENT NO. & HOLDER

RC11025
Little Farms Ltd

RC-2014-0146
New Zealand Transport Agency

RC-2014-0147
New Zealand Transport Agency

RC-2014-0154
KiwiRail Holdings Ltd

PURPOSE OF CONSENT

To discharge treated dairy effiuent to land from a dairy shed
where it may enter surface water (Murray Creek) and
groundwater via seepage near DS215, Kowhitirangi.

To disturb the bed of the Haast River to undertake river
protection works (rock spurs).

To divert water from rock protection work (rock spurs), the
Haast River.

To disturb the bed of the Haast and Taramakau Rivers to
undertake river protection works (rock spurs and armouring).

To divert water from rock protection work (rock spurs and
armouring), the Haast and Taramakau Rivers.

To disturb the bed of Larrys Creek for the purpose of
undertaking rock protection works and gravel relocation.

To divert water for the purpose of undertaking rock
protection works and gravel relocation, Larrys Creek.

The incidental discharge of sediment to Larrys Creek for the
purpose of undertaking rock protection works and gravel
relocation.

10
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RC-2014-0196 To disturb the dry bed of the Buller River at Organs Island
Fulton Hogan Ltd for the purpose of removing gravel.

RC-2014-0198 To disturb the dry bed of the Maruia River for the purpose of
Westreef Services Ltd gravel extraction.

To disturb the dry bed of the Big Totara River for the
purpose of gravel extraction.

RC-2014-0201 To disturb the bed of the Taipo River to construct river
Patrick John Fitzgerald protection works (stopbank).
To divert water from river protection structures (stopbank),
Taipo River.
RC-2014-0209 To disturb the dry bed of the Crooked River for the purpose
Lake Brunner Contracting Ltd of gravel extraction.

Changes to and Reviews of Consent Conditions granted 30 October — 27 November 2014

CONSENT NO, HOLDER & PURPOSE OF CHANGE

LOCATION

RC13079-v1 To change conditions relating to tracking area and buffers.
Alan Gregory Sutherland

Rotomanu

No Notified Resource Consents and no Limited Notified Resource Consents were granted between 30
October and 27 November 2014,

Public Enquiries

29 written public enquiries were responded to during the reporting period. 23 were answered on
the same day, 4 the following day, and the remaining 2 no more than 10 working days later. No
LGOIMA requests were responded to.

RECOMMENDATION
That the December 2014 report of the Consents Group be received.

Jackie Adams
Consents & Compliance Manager
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Resource Management Committee
Prepared by: Jackie Adams — Consents & Compliance Manager
Date: 27 November 2014
Subject: COMPLIANCE & ENFORCEMENT MONTHLY REPORT
Site Visits
A total of 61 site visits were undertaken during the reporting period, which consisted of:
Activity Number of Visits
Resource consent monitoring 5
Mining compliance & bond release 11
Complaint Related 12
Dairy Farm Inspections 33

Out of the 61 total site visits for the reporting period three were double categorised, thus giving an adjusted total
number of visits as 58.

Fifty visits were compliant, and 8 visits were non-compliant.

Specific Issues

Gold Mining:
» Complaints have been received about two alluvial gold mining operations at Marsden, these were followed
up at the time and the issues resolved.

Coal Mining:
e Four coal mine site visits were carried out.

Dairy inspections:
e Thirty three farm effluent systems have been inspected over the past month. Six of these are non-
compliant. Several of the non-compliant farms require enforcement action.

Whitebait inspections:
* Post whitebait inspections are about to be carried out to ensure that structures have been removed from
the rivers as required by stand holder consent conditions.

Complaints/Incidents between 29 October 2014 — 27 November 2014

The following 17 complaints/incidents were received during the reporting period:

Activity Description Location Action/Outcome INC/Comp

Complaint received

that the New River Complaint investigated - the

Gold Mining - . Marsden operator was required to Complaint
was discoloured with X
Sairan. undertake remedial work.
Complaint received
Discharge to water | that a river was Charleston | Complaint is unsubstantiated Complaint
discoloured.
Complaint received Site visit undertaken -

that the New River
was discoloured with
sediment.

Camerons | established river was Complaint

Discharge to water
discoloured due to rain event.




13

Activity Description Location Action/Outcome INC/Comp
tchc;T?:]ZTet Cve:sel\:lvicilte Enquiries were carried out and
Discharge to water A E Hokitika the source of the white scum Complaint
scum floating in the was not identified
Hokitika River ’
Complaint received Enquiries carried out and were
Discharge to water | that Deadmans Creek Westport unable to substantiate the Complaint
was discoloured. complaint.
Complaint received
. that a property owner
Wons Il}if/':eer bediofia has undertaken Maruia Enquiries are continuing. Complaint
) unconsented work in
the Maruia River.
Complaint received
that a dispute between Site visit carried out and
white baiters has established that the overnight
. resulted in a small - rain and the river being in flood .
Discharge to land quantity of engine oil Hokitka had removed the oil so no Complaint
being deliberately remedial action was required.
spilled onto the The offender is unknown.
Hokitika River bank.
Whitebait Stand location dispute | Taramakau Site visit carried out and issue Complaint
resolved.
gogpla;ril:tfgardmg a Situation resolved itself as the
Discharge to air dP Y P . Hokitika spray painter ceased working Complaint
ischarge of paint F
fumes. or the day.
Complaint received
that a black sand Site visit undertaken and the
Gold mining beach miner was Barrytown | miner was not operating at the Complaint
operating without time.
consent.
%Tglzmziee':%d . Enquiries established that there
Storm water causing flooding to a Seddonville | was no breach of the relevant Complaint
rule.
property.
Site visit undertaken and
Complaint regarding established that there had been
Discharge to water | the discharge of dairy Fairdown | an unauthorized discharge of Complaint
effluent. dairy effluent. Enforcement
action is pending.
During the inspection it was
Inspection undertaken found that the effluent sump
Discharge to water | on a dairy farm Harihari had overflowed and discharged Incident
effluent system to a creek. Enforcement action
is pending.
Complaint regarding a Site visit undertaken and the
. . spray painters . spray painting had ceased so .
Discharge to air discharge of paint Hokitika uﬂat};epto sut?stantiate Complaint
fumes. complaint.
During the inspection it was
found that there was ponding of
. effluent around the irrigator and
Discharge to water Inspection undertaken Whataroa | other issues with effluent Complaint

on a dairy farm
effluent system

management which requires
remedial work. Enforcement
action is pending.
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Activity Description Location Action/Outcome INC/Comp

&’;T?gn'\tleﬁchzf Enquiries carried out and were

Discharge to water - . Camerons | unable to substantiate the Complaint
was discoloured with camplEint
sediment. PR
Ehc:-:Tit)rllaeI?et \Tacsegilia d The cow was washed up onto

Discharge to water cow floating in the Hokitika the Hokitika beach. A contractor| Complaint
Hokitika River was arranged to dispose of it.

Formal Enforcement Action

Two infringement notices were issued during the reporting period

Activity Location
Dairy effluent discharge Westport
Dairy effluent discharge Whataroa
One formal warning was issued during the reporting period
Activity Location
Dairy effluent discharge Whataroa
Four abatement notices were issued during the reporting period:
Activity Location
Dairy effluent: 4 Abatement notices issued to the same farmer to cease Whataroa

discharges and to undertake remedial work.

MINING

Work Programmes

The Council received one work program during the last reporting period and this program was approved in the 20

day timeframe.
Date Mining Authorisation Holder Location
05-Nov-14 RC09039 Paramount Mining Ltd Rimu
The Council received one bond during the reporting period:
Mining Authorisation Holder Location Amount
RC09039 Paramount Mining Ltd Rimu $6,000
RECOMMENDATION

That the November 2014 report of the Compliance Group be received.

Jackie Adams
Consents & Compliance Manager
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THE WEST COAST REGIONAL COUNCIL

MINUTES OF THE MEETING OF THE COUNCIL HELD ON 10 NOVEMBER 2014,

AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL, 388 MAIN SOUTH ROAD,

1.

3.

4.1

GREYMOUTH, COMMENCING AT 10.48 A.M.

PRESENT:

A. Robb (Chairman), P. Ewen, A. Birchfield, P. McDonnell, T. Archer, S, Challenger.
N. Clementson

IN ATTENDANCE:

C. Ingle (Chief Executive Officer), M. Meehan (Planning & Environmental Manager), J. Adams
(Consents and Compliance Manager), T. Jellyman (Minutes Clerk)

APOLOGIES:

There were no apologies.

PUBLIC FORUM

There was no public forum.

CONFIRMATION OF MINUTES

Moved (Archer / Birchfield) that the minutes of the Council Meeting dated 14 October 2014,

be confirmed as correct.
Carried

Matters arising

There were no matters arising.

REPORTS:
ENGINEERING OPERATIONS REPORT

M. Meehan spoke to this report. He stated that the annual round of rating district meetings
will start this week. He noted that Councillors have now received the reports for the rating
district meetings. M. Meehan offered to discuss any issues or concerns that Councillors might
have in their constituencies prior to the annual meetings.

M. Meehan reported there have been a number of enquiries that the Councillors from
Westland have been taking regarding the situation with the Waiho River. M. Meehan stated
that the river has cut in quite hard on the north side and is now affecting the road. M.
Meehan stated that the area of concern is downstream of the rating district works in Franz
Josef, He advised that discussions have been held with Electronet, NZTA, Westland District
Council and Scenic Circle Hotel about doing some emergency works on their behalf.
Following a minor flood event which exacerbated the erosion affecting the highway, NZTA
have now done some emergency works and have built a gravel stopbank on the north side of
the bank. M. Meehan stated that all the parties are working well together and he is hopeful
of a good solution. He advised that this matter has been placed on the agenda for the Franz
Josef rating district meeting.

M. Meehan advised that a request has been received from ratepayers at Neil's Beach. They
are seeking advice on an erosion problem and as most of the property owners were on site
for the Whitebaiting season, they requested that Council’s River Engineer visit them to
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4.3

discuss their concerns. M. Meehan suggested that a short workshop be held after today's. _
meeting to discuss the possibility of a rating district in this area.

M. Meehan reported that the first meeting of the Buller River Flood Working Group was held
on the 13" of October. He stated that Crs, Clementson, Archer and Robb were in
attendance. M. Meehan stated this was a good meeting with good input from the locals and
the Buller District Mayor, Cr Sharon Roche and staff from both councils. M. Gardner from
River Edge Consulting provided a presentation to the meeting. M. Meehan advised that there
are two streams of work, the civil defence response and potential engineering solutions,
along with district planning work which Buller District Council seems to have in hand. M.
Meehan advised that the next meeting will be held on the 24 of this month when options
will have been looked at and there will be further input and discussion on where to from
there.

M. Meehan reported that there are good stockpiles of rock in the Council quarries at the
moment although there has not been much demand for rock lately as there have not been
any major floods.

Moved (Clementson / McDonnell) that this report be received,
Carried

CORPORATE SERVICES MANAGER’S REPORT

C. Ingle spoke to this report in R. Mallinson’s absence and advised that this report is for the
first three months of the financial year up until the end of September. C. Ingle commented
that the surplus for the three months is just over $100,000 and the Investment Portfolio has
pulled in $300,000 for these three months. Cr Birchfield commented on VCS’s excellent
surplus last year, with a budgeted surplus of $500,000 but has come out at over $900,000
surplus for last year.

Moved (Ewen / Archer)  that this report is received,
Carried

DRAFT SIGNIFICANCE AND ENGAGEMENT POLICY

C. Ingle spoke to this report advising that the Draft Significance and Engagement Policy is
one of the first new requirements of the Local Government Act that this council will be rolling
out with the Long Term Plan. C. Ingle advised that Council has always had a Significance
Policy in the last LTP’s but this policy is now recast as a Significance and Engagement Policy
which changes the focus a little bit and broadens it out to be about how Council consults with
its community as well as what matters might meet the significance test. C. Ingle stated that
the new version of this policy is more of a broad judgment of what might be important to the
community. C. Ingle stated that in development of this policy he looked at the policies
developed by other councils. He also considered the professional advice from SOLGM and
what council already has in place. C. Ingle drew attention to the last section of the policy
regarding public consultation where the wording of the Act says that the local authority must
consult on this document unless council considers on reasonable grounds that there is
sufficient information about community interests and preferences to enable the purpose of
the policy to be achieved. C. Ingle feels that this council does have sufficient information to
waive the consultation requirement due to the consultation done recently on the RPS and the
strong linkages between the elected members and their constituent community members. C.
Ingle stated that some councils are consuiting and some arent. Cr Archer stated he is
supportive of the policy but he feels it would be beneficial to Councillors in the future if
recommendations are assessed in terms of their significance in terms of this policy. Cr Archer
stated that this would then give Councillors a steer in knowing that significance has been
considered. Cr McDonnell drew attention to the list of strategic assets included in this report
and asked C. Ingle if there are any other assets that Council deems as strategic such as the
council building or other property that council owns, It was agreed that this policy would be
adopted as is and then review the strategic asset page when it goes into the LTP.

Moved (Archer / Clementson)

1. That the Council adopts the attached draft Significance and Engagement Policy.
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2. For future reports and recommendations made by Council Management to Council, that
Managers evaluate and report whether recommended actions meet the significance test.

3. That Council Management considers whether or not there are any addjtional strategic

assets that could be included in schedule one of the policy.
Carried

RISK MANAGEMENT AND AUDIT SUB COMMITTEES

C. Ingle spoke to this report and advised that this paper was requested by Council at last
month’s meeting. C. Ingle stated that this matter has been the subject of quite a lot of
discussion around the sector particularly in response to issues that arose in Kaipara District
Council and more recently in Dunedin City Council.

C. Ingle stated that this Council does not have a formal process to manage business risks or
maintain a risk register, as they are dealt with as they arrive on an ad hoc basis. C, Ingle
advised that this has been looked at before and Audit NZ request that it be looked at again.
The last time this was looked at it was agreed that risks would be managed within the normal
council meeting structure rather than have a separate committee that would cost more and
take up more time. The Chairman stated that the advice from the Auditor General is that if a
risk committee is established it needs to be a totally separate group of people with external
expertise. The Chairman stated that there would be a reasonable amount of cost involved
and the size and amount of risk for this council would need to be considered. Cr Birchfield
stated that Councillors are paid to run the council, and why would council need to pay
someone else to carry out this function. Cr Birchfield feels that Councillors should do the job
that they are paid to do. Cr Archer stated that Cr Birchfield makes a valid point as council
pays Audit NZ already. Cr Archer feels this is a duplication as Council is already paying
money to an organisation to audit all of council’s activities. Cr Archer stated that it would be
good to meet with the Auditor to discuss this further and to ascertain what the perceived
risks might be. It was agreed that this would be arranged. Cr Ewen stated that he agrees
with Cr Archer. Cr Ewen feels that the recommendation that Audit NZ has come up with is a
reaction to the Kaipara and Dunedin Council situations and he does not feel it is necessary for
a small council like us. He feels this may shed a little bit more insight into this matter.
Extensive discussion ensued. The Chairman stated that there may need to be some slight
tweaking of what council already has in place. He feels that it will be good to have a
discussion with the Auditor when Council has its usual annual meeting with him. The
Chairman stated that our council is small and our major risks are well covered by what we

already have in place,
Moved (Archer / Birchfield)

1 Councillors note the intention of the management team to develop a Risk
Management Register for West Coast Regional Council,

2. That Council engages in additional discussion with the Audit Director to ascertsin
what level of risks Council faces and to ensure there is no duplication of activities.
Carrfed
CHAIRMANS REPORT

Cr Robb spoke to his report and advised that he attended the Regional Transport Committee
meeting on the 21% of October. He stated that this is a work in progress.,

Cr Robb reported that he and C. Ingle attended the Zone 5 and 6 meeting in Christchurch on
the 23" and 24" of October. LGNZ President, Lawrence Yule advised at this meeting that he
and the Chief Executive, Malcolm Alexander will be visiting all councils over the coming
months. Cr Robb advised that the purpose of the visit is to see where councils are at with
reputation and helping to get councils up to speed with performance. Cr Robb reported that
LGNZ are pleased with Hon. Paula Bennett's senior position in Government in view of her
being the Local Government Minister.

Cr Clementson stated that he feels it would be beneficial to ensure the 1080 delegation
includes all poisons that are manufactured by PCR, in case PCR develop other products later
on down the line. Cr Archer stated that Council’s decision to step away from the decision
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making process with regard to 1080 decision making is the right one as where there are
perceptions of conflict, then this is the right and proper way to go. "

Moved (Clementson / Archer)
1. That this report be received,

2. That Council delegates all 1080 decision-making, or that relating to any other PCR
Products, to an external, qualified expert, and asks the CFO to modify Council’s

delegations manual to reflect this decision.
Carried

CHIEF EXECUTIVE'S REPORT

C. Ingle reported that his report covers the meetings he attended during the report period,
some of which have already been covered in the Chairman’s report,

C. Ingle advised that the SOLGM Planning and Accountability Working Party meeting held in
Wellington on Friday was also attended by Bruce Robertson from Audit NZ. Mr Robertson
spoke about LTP processes and what Audit NZ will be looking for in the LTP's. C. Ingle stated
that this year, Audit NZ is looking at the consultation document which is something that
nobody has prepared before. C. Ingle stated that Audit NZ is still concerned about having the
“right debate” with communities and seeing what the priorities are for communities and
whether or not it is being properly expressed in the consultation document. C. Ingle stated
this was a very useful discussion to be a part of.

C. Ingle stated that the Chief Executive’s Environmental Forum which he attended last week
in Wellington was very good. Government has a fresh perspective on matters and are very
keen to get legislative changes made within the next year or two. C. Ingle advised that one
of the four top priorities for them is RMA reform. Government is focused on making the rules
more simple and easy for people to navigate their way through. Hon Paula Bennett is
personally taking a high level interest in this area.

C. Ingle advised that Audit NZ do not think the Plans should be more onerous than in
previous years as their audit will be focused on the consultation document which should be
between 10 and 50 pages long. C. Ingle expects this council’s consultation document to be
at the narrow end of this. C. Ingle drew attention to the attachment to his report which
outlines the legislative requirements for the LTP. He suggested Councillors discuss the LTP
direction in the workshop at the end of today’s meeting and discuss the high level strategic
direction for the next ten years.

Moved (Archer / Clementson) that this report is received.
Carried

GENERAL BUSINESS

Cr Archer stated that Transfund has reduced the roading subsidy again, down to 51%. Cr
Archer said that he cannot believe that LGNZ is accepting such a massive reduction in the
funding subsidy. C. Ingle stated that the allocation of funding between the larger cities,
particularly Auckland, and the rest of New Zealand, especially the smaller councils, means
that if the allocation of funding was at 52 or 53% then that would mean Auckland would be
getting more. He stated that this is why the funding was pulled back. He understands there
is more money to give to the smaller councils but these decisions have not yet been made.
C. Ingle stated that 51% is just a base level, but there will be extras coming on top of this.
Cr Archer stated that communities will not be able to afford to maintain roading and he is
concerned about reduced subsidies.

The meeting closed at 11.45 a.m.
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting — 9 December 2014

Prepared by: Wayne Moen — River Engineer and Paulette Birchfield — Engineering Officer
Date: 27 November 2014

Subject: ENGINEERING OPERATIONS REPORT

WORKS COMPLETED AND WORKS TENDERED FOR

Taramakau Rating District — Emergency Maintenance Works

This emergency maintenance work involving the placing of approximately 200 tonnes of rock was awarded to
Henry Adams Contracting Ltd at a tendered price of $1,700.00 (G.S.T. Exclusive).

Franz Josef Area — Emergency Work
This work was carried out on behalf of NZTA, Electronet Services, Scenic Hotel Group and Westland District

Council. The work involved the construction of a partial diversion channel and the placement of 792 tonnes of
rock. The successful tenderer was Westland Contractors Ltd at a cost of $21,647.76 (GST Exclusive).

Following on from this due to significant pressure on the north side of the river Council is coordinating an options
report. This report will investigate options to protect the north side from flooding and allow the above parties and
others to discuss funding arrangements should they wish to proceed.

FUTURE WORKS
° Coal Creek Rating District

° Vine Creek Rating District

® Waitangitaona Rating District
° Whataroa Rating District
Quarries

Rock available as at 24 November 2014

Quarry Rock Available Emergency Stockpile
Blackball 2,300 -
Camelback 5,925 2,000
Inchbonnie 10,000 -
Kiwi 8,000 -
Whataroa 2,200 2,500
Okuru 500 -
RECOMMENDATION
That the report is received

Michael Meehan
Planning and Environment Manager
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting — 9 December 2014
Prepared by: Robert Mallinson — Corporate Services Manager
Date: 2 December 2014
1. Financial Report
FOR THE FOUR MONTHS ENDED 31 OCTOBER 2014 ACTUAL
ACTUAL YEARTODATE | % ANNUAL| ANNUAL
BUDGET BUDGET| BUDGET
REVENUES
General Rates 705,549 700,000 34%| 2,100,000
Rates Penalties 26,822 20,000 45% 60,000
Investment Income 454,893 365,136 42%| 1,095,409
Resource Management 382,195 413,634 31%| 1,238,000
Regional Land Transport 29,049 29,533 33% 88,600
Emergency Management 120,988 72,000 56% 216,000
River, Drainage, Coastal Protection 430,667 512,245 28%| 1,536,736
Regional % Share Controls 220,204 216,667 34% 650,000
Warm West Coast 37,100 0 0%
VCS Business Unit 1,683,123 1,115,287 50%| 3,345,861
Other 9,860
4,100,450 3,444,502 10,330,606
EXPENDITURE
Governance 131,358 143,980 30% 431,939
Resource Management 1,160,559 970,326 40%] 2,910,979
Regional land Transport 62,180 56,183 37% 168,549
Hydrology & Roodw arning Services 137,580 156,979 29% 470,938
Emergency Management 110,948 105,199 35% 315,597
River, Drainage, Coastal Protection 575,218 508,474 38%| 1,525,423
Regional % Share Controls 254,489 228,857 37% 686,571
VCS Business Unit 1,315,235 931,954 47%) 2,795,861
Other Investments 64,252 0 104,172
Warm West Coast 12,607 0
3,824,426 3,101,952 9,410,029
SURFLUS / (DEFICIT) 276,024 342,550 920,577
"BREAKDOWN OF SURPLUS (-DEFICIT) | Variance Actual V ACTUAL BUDGET] ANNUAL
Budgeted YTD Year to date BUDGET
Rating Disfricts -117,756 -30,858 86,898 260,693
Quarries -12,790 -13,496 -706 -2,119
Regional % Share of AHB Programmes -22,095 -34,285 -12,190 -36,571
Investment Income 89,757 454,893 365,136 1,095,409
VCS Business Unit 184,555 367,888 183,333 550,000
General Rates Funded Activities -158,208 -438,219 -279,921 -842,663
Warm West Coast 24,493 24,493 0 0
Other -54,392 -54,392 0 -104,172
TOTAL -66,526 276,024 342,550 920,577
Net Contributors to General Rates Funded Surplus (-Deficit) Actual Budet ytd Annual Plan
Net Variance
Actual V YTD
Rates 5,549 705,549 700,000 2,100,000
Rates Penalties 6,822 26,822 20,000 60,000
Representation 12,622 -131,358 -143,980 -431,939
Resource Management -221,671 -778,364 -556,693 -1,672,979
Fanning Activities -6,481 -33,131 -26,650 -79,949
River, Drainage, Coastal Protection 17,777 -100,197 -82,420 -247,261
Hydrology & Floodw arning 19,399 -137,580 -166,979 -470,938
Emergency Management 43,239 10,040 -33,199 -99,597
-158,208 -438,219 -279,921 -842,663




STATEMENT OF FINANCIAL POSITION @ 31 OCTOBER 2014

@ 31/10/14
CURRENT ASSETS
Cash 688,817
Deposit - Westpac 1,103,497
Accounts Receivable - General 201,650
Accounts Receivable - Rates -36,613
Prepayments 167,139
Sundry Receivables 881,526
GST Refund due
Stock - VCS 466,023
Stock - Rock 785,004
Stock - Office Supplies 22,116

Accrued Rates Revenue

4,180,159

NON CURRENT ASSETS
Investments 10,983,904
Strategic Investments 889,043
Term Deposit - PRCC bond 50,000
MBIE & DOC Bonds 14,636
Investments-Catastrophe Fund 803,960
Warm West Coast Loans 796,782
Commercial Property investment 1,352,561
Fixed Assets 4,756,925
Infrastructural Assets 54,061,958
T 73,709,768
TOTAL ASSETS 77,889,926
CURRENT LIABILITIES
Bank Short Term Loan 800,000
Accounts Payabie 589,820
GST 314,014
Deposits and Bonds 758,011
Sundry Payables 67,715
Accrued Annual Leave, Payroll 331,447
Other Revenue in Advance 397,798
Rates Revenue in Advance 706,171
3,964,976
NON CURRENT LIABILITIES
Future Quarry restoration 70,000
Interest Rate Hedge Position 98,130
Low er Waiho 253,220
Greymouth Floodw all 1,852,357
Inchbonnie 15,349
Hokitika Seaw all 1,437,500
Punakaiki Loan 67,517
Strategic Investments 1,250,496
Warm West Coast 770,000
Office Equipment Leases 33,079
5,837,648
TOTAL LIABLITIES 9,802,624
EQUITY
Ratepayers Equity 18,774,148
Surplus transferred 276,024
Rating Districts Equity 2,000,706
Tb Special Rate Balance 226,336
Revaluation 35,299,357
Quarry Account -11,751
Catastrophe Fund 779,482
Investment Grow th Reserve 10,743,000
TOTAL EQUITY 68,087,302

LIABILITIES & EQUITY 77,889,926




2. Comments

The surplus for the four months to 31 October was $276,000.

3. Investment Income

Westpac Managed Funds

October 2014 Catastrophe Fund Major Portfolio Total
Opening balance 1 October 2014 $ 797,878 $ 10,913,496 $11,711,374
income October 2014 $ 6,082 $ 70,407 $ 76,489
Deposit

Withdrawl $ - $ -
Closing balance 31 October 2014 $ 803,960 $ 10,983,903 $11,787,863
Total income year to date to 31 October $ 24,479 $ 359,390 $ 383,869

Other Investment Income

In addition to the above managed portfolio income, Council also earned other investment
income from a general Westpac deposit account ($3,303) and share of earnings from Pest

Control Research LP 1 April — 31 October 2014 ($67,720).

RECOMMENDATION
That this report be received.

Robert Mallinson
Corporate Services Manager
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Report fo the Councll on the audit of West Coost Regional Council
for the year ended 30 June 2014

Page 2

\
Key messageg

We have completed the audit for the year ended 30 June 2014. This report sets out our
findings from the audit and draws attention to areas where West Coast Regional Counclil (the
Council) Is doing well or where we have made recommendations for improvement.

Issues identified during the audit

The following table summarises our recommendations and their priority:

Recommendadlion

' msgmy Ben:t-‘ir;iq!

Financial prudence disclosures v
Council reviews our comments on the financial prudence
disclosures and consider revising the limits proposed in the

upcoming LTP.

Unbilled consent work in progress
Council develop o report It understands and has confidence in.

Coundil review each open consent lodged up to and including
2013 and determine whether the costs Incurred should be written
off or invoiced.

Audit Commitiee
The Council consider whether it covers the key functions of an
avdit committee.

Additional capital contribution te PCR LP over Council
approval .
Payments of additional capital contributions to PCR be in line with |
documented Council approvals.

—— cciuserny

Rating base infermation disclosure
The land value of rating units be retained stored so the rafing
base information disclosures can be reported on in accordance
with the Local Government Act.

Public notice of availablility of rating information

The public notice of the availablility of the RID be made by ]
31 May each year to comply with the Local Government (Rating) |
Act. |

b

There Is an explanation of the ranking system in Appendix 2.

AUDIT NEW ZEALAND
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Report to the Council on the audit of West Coast Regional Councll Page 3
for the year ended 30 June 2014

“ N D
Thank you

We would like to thank the Councll and management for their assistance during the audit
process.

o

Scoit Tobin
Audit Director
26 November 2014
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Report to the Councll on the audit of West Coast Reglonal Councll Page 4
for the year ended 30 June 2014

—— ———

Conte ni :T.
1 Our audit opinion 5
2 Key issues and recommendations 5
3 Compliance with significant legislation 10
4 Business and sector risks/issues 1
5 Changes to the accounting standards framework for public benefit entities (PBEs).....13
6 Status of previous recommendations 14
Appendix 1: Uncorrected misstatements 15
Appendix 2: Status of recommendations from 2013 16
Appendix 3: Explanation of priority ranking system 17
Appendix 4: Mandatory disclosures 18
Appendix 5: New public benefit entity accounting standards i9
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1.2

Our audit opinion
We issued an unmodified audit opinion

We issued an unmodified audit opinion on 14 October 2014. This means that we
were satisfied that the financial statements and statement of service performance
fairly reflected the Council’s activity for the year and Its financial position ot the end
of the year.

In forming our audit opinion, we considered the following matters.

Uncorrected misstalements

The financial statements are free from material misstatements, including omissions.
However, in the course of the audit, we have found certain misstatements that are
individually and collectively not material to the financial statements and the statement
of service performance.

We have discussed any misstatements that we found with management. The significant
misstatements that have not been corrected are listed in Appendix 1 along with

management’s reasons for not adjusting these misstatements. We are satisfied that
these misstatements are individually and collectively immaterial.

Key issues and recommendations
Financial prudence disclosures
Recommendation

We recommend Council reviews

» the results of financial prudence disclosures; and

. the nature and number of rates and debt limits included In its financial
strategy.

Findings

Council needed to report on the mandatory financial prudence graphs for the first
time in 2014. There are seven benchmarks (organised around three elements of
financial prudence ~ affordability, sustainability and predictabillity) against which
local authorities were required to report.

We reviewed the disclosures against the legislation and noted that the graphs show
that generally Council is complying with is own and DIA’s limits. However, there are
two key exceptions. These are the debt control benchmark and the operations ¢ontrol
benchmark.

Debt conirol benchmark

The debt control benchmark which compares the level of debt to budgeted debt, or in
Council's case because it is In o net asset position it compares the net assets to

AUDIT NEW ZEALAND
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budgeted net assets. This graph shows that compared to Councll's financial forecasts
in each of the last five years, Council has had less financial assets than planned. This
has coincided with an unplanned increcse in debt related 1o unexpected rating district

work.,
Management comment

The net position at 30 June 201 4 (Total liabilities — Financial Assefs) groph was
consiructed in accordance with the Regulations and DIA practice notes. The graph doesn’t
include receivables ond inventories which were subsfantially more than actually budgeted
at 30 June {(+ $1.817 million). Neither does it include the commercial property
investment at Rollesfon of $692,000.

This unbudgeted borrowing could not have been foreseen by Council. That is the nature
of our borrowing for Rating Districts where we are requested to finance unexpecied
works when they are urgently needed.

As noted by Audit NZ, there was subsfantiol vnbudgeted borrowing during the year,
amounting to $1.76 million during the yeor — Hokitike seawall and Lower Waiho.

Operations conirol benchmark

The operations control benchmark shows that for the last five years the actual cash
flows from operations are significontly below the planned cash flows. For four of the
last five years Council has had negotive cash flows from operations. This is principally
because Council uses proceeds from its investment funds to subsidise operaticns. Those
proceeds are shown as investing and not operating activities in the actual
performance, but are budgeted for as operating inflows. We suggest that they
should be budgeted for as investing inflows in the upcoming LTP,

After adjusting for the difference in treatment detailed above, in each of the last two
years net operating inflows have been lower than budgeted. In 2014 this is largely
afiribufable to the Cameiback quarry work and increase in rock inventory. We wiii
be reviewing this area again in 2015.

Management comment

We agree with your comments. We will certainly align the method of calculating
Budgefed Operating Cash Flows in the LTP round fo correctly olign with how the Actual
Operating Cash Flows in the Annual Report are colculoted.

Council consider reviewing the nature and number of rates and debt measures included in
the financial strategy

The rates affordability {limits and increases) and debt offordability benchmarks are
self-determined by Council in its financial strategy. Council needs to report against
these in the annual report. In reviewing the limits and reporting, we make the
following observations:

. Council has @ number of measures around rates and debt affordability. We
recommend Council considers an aggregation or a review of the limits. For
example, does Council need both the pest managemesnt rate increase and

AUDIT NEW ZEALAND
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2.2

the river, drainage, and coastal protection rates increase? Could these be
combined like they are in the torget rates no more than 25% of revenuve
graph? How useful is a 33% tolerance for the river, drainage, and coastal
protection rates [imit?

» In relation to term liabilities — does Council need the term liabilities to assets
measure? The repayments to revenue and debt per capita cnes seem more
critical. For a council where infrastructure assets cannot be sold to cover debt
or generate cash flows to service debt, a comparison of debt to assets is less
meaningful (especially compared to a commercial organisation).

Management comment

We agree with these comments and we will review as part of the LTP process.
Unbilled consent work in progress

Recommendations

Council develop a report it understands and has confidence in.

Each open consent lodged up to and including 2013 be reviewed and determine
whether the costs included in WIP should be written off or Invoiced.

Unbilled work in progress was an area of concemn for the Council during the year.
Management questioned the accuracy over the report produced by its financial
management Information system, Authority, and produced its own unbilled works
order report. However, our discussions revealed that staff and management were
unfamiliar with the report and had limited understanding of what the report shows,
leading to some doubts over its accuracy.

At year end, the value of unbilled work in progress revenue was $362,510. We
reviewed the aging and status of unbilled consents included in WIP. Many are shown
as on hold and have been open for some time - from 2004 to 2013. There is a
significant risk glven these circumstances that WIP is overstated, and includes consents
that are no longer progressing and so should be closed and the costs expensed, or
the costs incurred to date involced and recovered.

We understand that the Councll is obliged to keep consent applications in progress
open. However, this does not mean that from an accounting perspective it should not
review and consider the costs against those open consents.

Management comment

We agree with these comments. We have engaged o local CA firm to help us identify
the correct balances, invoice and where necessary write off. That staff member has
previously worked for the WCRC finance group.

AUDIT NEW ZEALAND
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2.3

Audit Commiftee
Recommendation

Council consider whether it is covering the key functions of an audit committee.

Findings

There is increasing emphasis on the importance of audit commitiees in public sector
organisations, and especially local authorities. Council does not have an audit
committee or equivalent, and considers that these responsibilities are addressed by
Council as a whole.

We agree that the form of the committee Is not the important aspect, but rather that
the function of an audit committee is fulfilled. However, we suggest Council consider
whether it is covering the key functions of an audit committee.

The OAG's good practice guide, Audit commifiees in the public secfor (2008), should

be the reference point for Council in this assessment. This can be found on the OAG

website, http: X nz/2 [t-committ it~ -
fic- r.pdf.

Key points in relation to the function of an audit committee that we suggest Council
reflect on are noted below.

There are four main principles of an effective audit committee:

. independence - most of the members of an audit commitiee need to be
independent of the management team to provide objectlve and impartial
advice;

® competence — audit committee members need fo have relevant experience
and expertise to bring valuable insights and perspectives to the areas of
interest;

° clarity of purpose — an audit commitiee needs to be clear about its mandate,
purpose, and role in the organisation and within the governance structure as
& whole; and

° open and effective relationships — the audit committee needs to encourage
open and transparent communication and effective ways of working with
stakeholders.

In addition to identifying the main principles of and effective audit committee the
repert also highlights the benefits:

] increased scrutiny — the audit committee can focus on specific aspects of the
District Council’s current practices, for example govemance, risk management
and financlal management practices;

AUDIT NEW ZEALAND
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efficient use of resources — audit committees can help to drive efficiency and
effectiveness throughout the organisation;

increased focus on internal assurance - audit committees can enforce the
disciplines of having risk-based strategic audit plans and regularly reporting
audit results and progress against plans; and

increased focus on accountability - audit committees can improve
accountability mechanisms throughout the organisation, They require the
management team and internal auditor to report on aspects of
organisational activities and to be prepared to provide the rationale for
their actions in an open and transparent environment.

The good practice guide notes that the core responsibilities of an audit committee
should include overseeing the effectiveness of:

the risk management framework;

the internal control environment;
legislative and regulatory compliance;
internal audit and assurance;

external gudit; and

financial reporting.

Other areas that could be included in the audit committee’s mandate are:

the effectiveness of govemance arrangements;

all external accountability reporting, including non-financial performance and
the clarity of links between non-financial performance measures and
strategy; and

overseeing the management of significant projects.

Management comment

Recently considered by Council,

Addifional capital contribution to PCR LP

Recommendation

Payments of additional capital contributions be In line with documented approvals.

AUDIT NEW ZEALAND
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3.1

Findings

The Council approved $60,000 of additional capital contribution during their
February 2014, public excluded meeting to PCR LP. The actual capital contribution
made on 26 May 2014 was of $68,600, $8,600 above the approved contribution.

Management comment

We ogree that the minutes do indicate an approval for a capital call of only $60,000;
although examination of reports considered by Council indicate that it was envisaged
that a call of up to $70,000 might be required.

We do not see the $8,600 variance as significant.

Compliance with significant legislation

The Reglonal Council is responsible for ensuring thot it has appropriate systems,
policies, and procedures to comply with all relevant legisiative, regulatory, and
contractual requirements that apply to the activities and functions of the Regional
Council. Such systems, policies, and procedures should be documented, We note that
the Council does not have a formal legislative compliance system. This is not unusual
for a council of WCRC’s size.

We reviewed compliance with legislation that could have o significant effect on the
financial statements (as set out in the audit arrangements letter), We noted the
following issues for your attention.

Rating base information disclosure

Recommendation

The land value of rating units be captured so the rating base information disclosures
can be reported on in accordance with the requirements of the Local Government Act
2002 in future years.

Findings

The Local Government Act 2002 now requires Councils to report on rating base
Information. This includes the total land value of rafing units within the region of the
local authority of the preceding financial year. In 2014 the Council was been unable
to produce this information for the disclosure as the information was not maintained.

Management comment

We have never maintained records of Land Values as we don't levy our general rate on
lond values. Therefore we didn’t have the LV information available as af 30/6/13.
However, we are now alert fo collate this data and will be able to disclose as at 30 June
20174 in the 2015 Annual Report.

AUYDIT NEW ZEALAND
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3.1.2  Public nofice of availability of rating information
Recommendation

Council ensures that public notice of the avallability of the RID is made by 31 May
each year o comply with the Local Government (Rating) Act.

Findings

Section 28 (4) of the Local Government (Rating) Act requires Council to ensure that
the Rating Information Database (RID) is avallable for public inspection and that
public notice of this is made by 31 May ot the latest each year.

The RID Is available for public inspection at the Council offices. Notification of the
availability of rating information and records is made on the back of all rates
assessment notices sent out before 31 May. It states: "As the ratepayer for this rating
unit you are entifled fo inspect Council's Rating Informetion Database and rated
records and object on certaln grounds set out in the Local Government (Rating) Act
2003. All objections will be determined by Council." However, this does not constitute
public notice.

Management comment

As we have always used the TA rafing information, we have never considered that
WCRC needed fo also advertise publicly #hat its RID was available for public inspection,
(The three TA’s do that, and if's their information that we are using).

Agree that we should now start fo do this.

4 Business and sector risks/issves

The table below summarises the outcome of the business risks and sector Issues
ouviiined in our gudit arrangemenis letier dated 2 Aprii 2014.

Your business/issue Ouvr audit response

Investments to suppon! pest control activities

In 201 3, the Reglonal Council made We updated our understanding of any
investments to support its pest control changes fo Investments made during the year.
actlvities and diversify its investments. This We reviewed the accounting treatment and
included the acquisltion of land and disclosure of the investment in PCR and the
construction of a bullding in Rolleston and investment property. We are satisfled that
the purchase of a 49% Interest in Pest the appropriate accounting treatment has
Control Research Limited (PCR). been applied to these investments.

Capitalisation of quarry costs

Councll incurred significant costs cleaning up { We reviewed the accounting treatment over
the Camelback quarry and exposing new the capltalisation of quarry costs. Counil
rock for future quarrying. Council obtalned accounting advice from Ernst and
considered that a portion of those costs Young which it followed. We are satisfied
should be capitalised and amortised over o | that the quarry costs are fairly stated in the

AUDIT NEW ZEALAND
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Your business/issue

Our audit response

futvre period.

finoncial statements.

In future years Council will need to amortise
the capitalised quarry costs based on the
volume of rock quarried.

Vector Conirel Services Business Unit

The Vector Control Services Business Unit
recelves revenue primarily from pest control
contracts from the Animal Health Board. The
business unit makes significant revenue
contributions to the Councll as well as
overhead costs.

We reviewed the Vector Control Services
business unit's revenue and expendifure and
gained assurance these were fairly stated in
the financial statements.

Investment porifolio

The Regional Council has a significant
investment portfolio. This has been g
significant source of income, Returns are
always variable, but recently they have
become more volatile.

We reviewed Investment income and gained
confirmed that the investments were fairly
reflected in the financlal statements.

Elected members = remuneration and aliowances

The Local Government Act glives the
Remuneration Authority responsibility for
setting the remuneration of local
government elected members. The Authority
also has the role of approving a Local
Authorlty’s policy on allowances and
expenses.

We reviewed the disclosure of elected
members' remuneration and are saflsfied this
Is in line with the Locol Gevernment Elected
Members Determination.

Schedule 10 disclosures

This Is the second year that Council is
regquired to report against the additional
disclosures relating to Schedule 10 of the
Local Government Act. This Includes the
funding impact statements, statement of
significant acquisifions, and banded
remuneration disclosures.

We confirmed that the annval report
complies with the requirements of the Local
Government Act 2002.

We reviewed the Funding Impact Statements
(FiS) required under the Local Government
(Financial Reporting and Prudence)
Regulations 2014, The original whole of
council FIS did not reconcile to the total of all
group of activity FIS as corporate interest,
increase In debt, sale of assets and corporate
capltal expenditure had not been allocated
into group of activities. The FIS were
subsequently amended to allocate corporate
expenditure to the various group of activitles.
We are sotisfied that the FIS have been
preduced in accordance with the Regulations.

AUDIT NEW ZEALAND
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Your business/issue Ovr audit response

Conflicts of inferest

We reviewed the Conflicts of Interest Policy | We followed up on our recommendations
adopted in October 2012 to the Office of that the policy be updated to Include a

the Auditor-General's [OAG's) good mechanism for handling complaints or
practice guide, "Menaging conflicts of breaches. Through our review of agenda
interest: Guidance for public enfities'. We papers, we noted that the updated conflicts
noted that the policy does not provide a of interest policy was brought to the Council
mechanism for handling complaints or for review In October 2014. We will review

breaches of the Pelicy and does not specify | the policy In 2015.
the potential consequences of non-
compliance, and recommended that the
pelicy be updated to include these.

Valuation of properly, plant and equipment

The Council perlodically revalves its We reviewed the Council’s assessment of
operational land and river, drainage and whether there Is any significant difference
coastal protection assets. NZ IAS 16, between the carrying amount and fair value
Property, Plant and Equipment, requires that | of operational land and river, drainage and
valuations are carried out with enough coastal protection assets. We were satisfied
regularity to ensure that the carrying that there was no significant difference and

amount does not differ materlally from fair | that infrestructure assets are fairly stated in
valve. The Council needs to formally review | the financial statements.

whether a revaluation Is needed this year. It
is important that you make this assessment
at an early stoge, o avoid the risk of this
becoming a significant issue at a late stage
of the cudit.

Severance payments

Severance payments remain an area of We reviewed all severance payments made
financial and political risk for public entities. during the year and confirmed that o
principled approach has been followed in
reaching settlement.

5 Changes to the accounting standards framework for public benefit
entifies (PBEs)

As highlighted in the audit arrangements letter, the Council is required to move to the
new PBE accounting standards fromework in preparing its 30 June 2015 financial
statements.

Council is responsible for being ready to apply the new accounting standards and
prepare compliant financial statements.

We expect entities fo be prepared for us to audit the transition as part of next year's
audit fo ensure that we can efficiently carry out our audit of financial statements
prepared using the new accounting standards. Being prepared includes:

AUDIT NEW ZEALAND

Manao Arotake Actearca

21



Report to the Council on the oudit of West Coast Regional Council Page 14
for the year ended 30 June 2014

‘——_

. having decided the reporting tier of the Councll — given its size we anticipate
Council declding to be tier 2;

° being familiar with the new standards and assessing and recording the
differences that have a recognition, measurement, presentation or disclosure
effect on the Council’s financial statements — if the Council lacks the resources
or capability to do this, it should seek help;

® preparing a statement of accounting policies that comply with the new
standards;
. preparing an opening statement of financial position as at 1 July 2013 and

restating comparatives for the year ended 30 June 2014, including
disclosures, which comply with the new standards — supporting documents for
adjustments arising on transition should be retained; and

1 assessing whether any changes to systems will be needed to comply with the
new standards.

Appendix 5 includes further information about the new accounting standards. SOLGM
also have information available on thelr website,

We will audit the updated statement of accounting policies, opening statement of
financial position, and restated comparatives under the new standards as an integral
part of auditing the first financial statements prepared under the new standards. We
will discuss further with the Council the timing of this transition audit and our
expectations.

We diso note that the 2015-25 LTP will need to be prepared under IPSAS. We will
be taking a light-handed view of this for the LTP.

6 Status of previous recommendations

The status of each matter that was outstanding in last year's report to the Council is
summarised in Appendix 2. We will follow up this matter and the matters raised in
our interim management report in 20135,

AUDIT NEW ZEALAND
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Appendix 1: Uncorrected misstatements
Current year misstatements Assets Liabilities Equity Financial
Performonce
Dr (Cr) Dr (Cr) Dr (Cr) Dr (Cr)
Dr Equity — Derivatives hedge reserve 98,130
Cr Equlty — retained earnings (98,130)
When the Council ceased hedge accounting it transferred the balance in the hedge reserve to
retained eamings. The balance should have been left in the reseive and amortised to profit and loss
over the remaining period of the hedged item.
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Appendix 2: Status of recommendations from 2013

Outstanding maiters

Page 16

Recommendation Cumrent status Priority Manogement’s proposed
action
Rates Debtor Ageing Council is able to produce a | Necessary | Our infention is to have on
We recommended report showling rates debtors occurate report as of
the Councll seeks a solution | over six years. However, the 30 June 2015.
to analyse rates debtors total yearly aged rates We had hoped fo be able fo
over six years from the debtors report at 30 June do this as of 30 June 201 4
ve'ndor as soon as possible. | 2014 does not reconcile to but that didn’t prove to be
This would reduce the risk the financial management possible.
where Councll Is um:b[e fo information system, Authority
prove the dates on which ($3Kk difference).
rates payments or the last M ical
payment becomes due In anagement are sceptica
accordance with section 65 | °ver the acauracy of the
{1) of the Local Government report and are working on ¢
{Rating) Act 2002, We also | solution.
recommended the Council
performs a review of the
existing rates debtors to
determine the initial due
date for Input into the rates
module once the solution
becomes available.
AUDIT NEW ZEALAND
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Appendix 3: Explanation of priority ranking system

We have developed rankings for our recommended improvements:

Necessary
Improvements are necessary

Beneficial
Some improvement required

AUDIT NEW ZEALAND
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Appendix 4: Mandatory disclosures

Area

Key messuges .

Our responsibilities in conducting
the audit.

We carrled out this qudit on behalf of the Controller and
Audltor-General. We are responsible for expressing an
independent opinion on the financial statements and reporting that
opinion to you. This responsiblility arlses from section 15 of the Public
Avdit Act 2001,

The audit of the financial statements does not relieve management
or the Councll of their responsibilities.

Our cudit engagement letter contains o detailed explanation of the
respective responsibilities of the auditor and the Council.

Auditing standards

We carry out our audit in accordance with generally accepted auvdit
standards. The audit cannot and should not be relied upon to detect
every instance of misstatement, fraud, irregularity or Inefficiency
that are immaterial to your financlal statements. The Council and
management are responsible for implementing and maintaining your
systems of controls for detecting these matters.

Auditor independence

We confirm that, for the audit of the West Coast Regional Council’s
financlal statements for the year ended 30 June 2014, we have
maintained our independence in accordance with the requiremens
of the Auditor-General, which Incorporate the independence
requirements of the External Reporting Board.

Other than the audit, we have not provided any engagements for
the West Coast Regional Council during the year ended 30 June
2014. In addition, we have no relationships with, or Interests in, the
West Coast Regional Council.

Other relationships

We are not aware of any situations where a spouse or close
relative of a staff member involved in the audit occupies o position
with the West Coast Regional Council that Is significant to the audit.

We are not aware of any situations where a stoff member of Audit

New Zealand has accepted a position of employment with the West
Coast Regional Council during or since the end of the finandial year.

Unresolved disagreements

We have no unresolved disagreements with management about
matters that individually or in aggregete could be significant to the
financial statements. Management has not sought to Influence our
views on matters relevant to our audit opinlon.
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Appendix 5: New public benefit entity accounting
standards

The public benefit entity tier structure for the new accounting standards

Tier | Public Sector PBE Tier Criteria Standards
1 Expenditure >$30 million or public PBE Accounting Standards
accountabllity [as defined).
2 Expenditure <$30 million. Tier 1 standards with the Reduced Disclosure
Regime (RDR)
Expenditure <$2 million. Simple Format Reporting — accrual
4 Entities allowed by law fo use cash accounting. Simple Format Reporting - cash

All entities start at Tier 1, but can choose to be in another tier if they satisty the criteria of that
tier.

PBE transition fimeframe for the public sector [amend dates as appropriate]

1 July 2013 1 July 2014 30 June 2015

J Comparatlve year I Current yedr l N
Opening balance Date of adopting First year reporting
sheet dote new standards

Adopting the Tier 1 and 2 PBE standards for the first time
Some of the main points fo be aware of are:

® The process is similar to converting to the New Zealand International Financial
Reporting Standards (NZ IFRS) but we expect It to be less difficult.

o You should use the same accounting policies as under NZ IFRS, unless PBE standards
require a change.

e For your first financial statements:

o Prepare an opening statement of financial position as at transition date. You
do not have to publish this.

o Restate comparatives where required.
o Use standards that are effective at the end of the first reporting period.

* The opening statement of finoncial position and the restated comparative will need to
be audited.
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The public benefit entity Reduced Disclosure Regime

Eligible public entities have opportunities to reduce their disclosures, We encourage public
entities to consider adopting the RDR.

] Examples of aspects where the RDR will apply in all circumstances are:

[+

financial Instruments;
capital management:

reconciliation of surplus/deficit to net operating cash flows; and

o]
o standards issued but not yet effective, previous year opening to closing
reconcilictions.
. Example of aspects where the RDR will apply in certain circumstances are:
o asset and goodwill impairment;
o assoclate investments;
o income tax;
o agricultural activities; and
o where business combinations take place.
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting ~ 9 December 2014

Prepared by: Chris Ingle

Date: 2 December 2014

Subject: Four Month Review - 1 July 2014 — 31 October 2014

Attached is the Four Month Review showing progress for the first four months of financial year. This report
shows achievements as measured against the levels of service and performance targets in the Annual Plan
2014 - 2015,

The majority of targets are currently in progress because the financial year is not yet half way through. Staff
are very busy working on a number of tasks including in the planning area, consents and compliance, civil
defence readiness and response, flood warning and resource science.

The State of the Environment Report for water quality in our rivers is nearing completion and, once
finalised, will inform the achievement or otherwise of some of our outcome-based water quality targets.

The river engineering staff have been busy attending rating district meetings, which have now concluded for
the year and several of these have resulted in further work areas to be commenced. This work will be built
into the programme for the remainder of the year. This team has also completed a review of the asset
management plans and has a bylaw out for consultation.

2015 is shaping up to be a very busy year with a lot of work to get through.
RECOMMENDATION

That this report be received,

Chris Ingle
Chief Executive

29



30

'sbuoaw Salwwo) juswabeueyy
80IN0saYy ||e pus1ie 03 SaAneUaSaIdD
semaeM jebN pue oiymeeyepy

U410q S)AUI 0] panURUOD Ssey [1Puno)

*Bupjew-uoisiap Juswsbeuew

924nosal uj uonedpiped Lioey 9jqeus o)
‘apiwwod Juswabeuew 921n0say S,JIpuno)
33 0] saxqulodde se saApeyuasaldal
aemaeM ebN pue olymeeyely

JO dduepusNe BYIAUl 03 BNURUC)H

sbuiesw sapiwwo)
Juswabeueyy 0.1nosay je
seajujodde im] jo souepuany

Hoely Jaylo wouy

SUonNQLIUOD 23S 0} SNURUOD
pue Isassanoud Bupjew-uoisipap
§,1Puno) 03 axew ebueuny
1Se0D 1S9 OM] IO UONQLIUCD
3y} Yoddns 03 anunuon

"Juswndop Adjjod pasiaal 10 mMau
€ UO p3)iAu) S1e SUOISSILUGNS JSASUSYM
pajepdn aq 03 senupuod dIsgom |puUNo)

‘1o)19|Smau

[ensn 3y} pauleuod 10z J2qopQ Ul o
USS SBM LDIYM JUBWIRYSU) S8l ISy By

“Juswindop Adijod pasiAsl 10 Mau e uo
SUOISSILUGNS S3YIAUL (]OUNCD UBYM B)ISGam
[Puna) ayy uo pajsod st uopeuLoju
paiinbai ainsua pue Jaqusydas pue yotep
Ul ‘puewap a3el JpY) ym ‘siaAedael

[1e 03 pajejnoupd oq 03 1eah e dm
9R1ISM3U [IDUNOD dAReULIOjU] Ue Ys|qng

"sassaooud

uone)nsuod Jijgnd o} pajejau
uonew.oyul paseq a3isqom
JouIRjul pue ‘siayje|smau

40 Jsquunu pue Bujwy

"uonediynou Joj
ST ydJel 1€ jo 196.e) ueid 1afoid e sey
ssa01d 91/510zZ ueld wia) buoq ay

$10¢

134010 $T uo bupsaw [punc) ayy je
lIuno) Aq paydope sem 410z aunr gg oy
desA 2y Joj Moday Jenuuy paypne ay)

'¢00Z PV JUBWULIA0Y (2207 3Y) Ul pauino
sainpadoid ayy yum aduepione u “laqopo
T€ Aq poday |enuuy ay) pue ‘1eak

yoea Ael 1€ Aq |esodoiq jo JusWNeIS ued
[enuuy s,jdpunc) ayy Aypou pue asedaig

sawelown
Aiomess yim aoueldwo)

Ajunwwios

[euojbal 1se0D 353M 243 03
Ajjiqejunoooe pue ‘Aoudsedsuen
‘Bunjew-uoispop SANDRYS
sejowoud jeyy Jsuuew e uj

pue sjuswiaiinbais Auoynyels yum
20UBPIOdIR U] SaAnRuasaldal
P3133J3 JO [1DUNO) e ulejulR)

%001 v jojno BYly

%SL P00 ¢ uosjusws) 'sdofjpuno)

%SL v401no ¢ [IBUUOQOR lle Aq souepusne 9,08 Ise9)| 1e yum souepuaye

%00T #Joino Jsbusjieyy | ek ap Buunp sdoysyiom pajnpayds pue 10[IPUNGY [enpiApU; pue pro

%001 ¥ Joino 4 Usm3 | sbunssw psnpayos 49430 snid ‘soniwwo) m.m_._nme 3 n._s.n um ._mn_Es_.,__

%00T ¥ Jjono pauYyoag Juswabeueyy so1nosay ayy pue pUNC) : :

%001 #Jjonop qqoy 40 sbunsaw Alyuow usasp »npuo)

% Sduepuspe J0O[IBUNo)
JuBWIRARMNYPY /ssaiboig Jobie] duewniopiag ainsesjy SJIAISS JO S|PADT]

s3eb.e L souewLIOMRd pue BIJAIRS JO S|SA97 3dURWIDACY




31

*(UDIoY ‘dm) abueyds|p jesnpur ajeds abue| Aue pue “so3em o) LNy
Ajep Jo ableydsip pajuasuoo Aue ‘a)is aulw Bupjiom e woy sbieypsip paussuod Aue ‘llypuel Jo aweyds abemos [edidiunw e wouy 8bu1eydsip pajuasuod Aue :sapnpu| sbieyosiqg pejuasuod Jueoylubys ,

uawes Adljog [euonen Jsremysaiq

a3 buipseba. JuSLIUOIIAUT BY) 10§ AnSiujly
943 Woy [elisjew souepinb uo yoeqpasy
Buipiroid yum paajoau ua3(q sey |puno)

‘sawelaw}

paJinbaJ UM ‘ssassyul 3se0)

1S9M uo pedwi Aew jey sjig Lo sapjjod
‘saibajens yelp 'syuswindop uoissnasip
Juswulanob |edo| Jo [esyusd jje uo Jwgng

"SaWO03N0
Adea0Ape [njssaoons 3o Jaquinu
PUe apew suoissjwgns Jo saquiny

"1Se0) 1S3 9Y) Yaye Aew
Bupjew/dijod |eyuswuoiiAua
[euaIx® Usym sisalsul
350D 1S9M 33 10§ 31BD0ADY

‘uejd diy pue uejd
[e3se0) ‘Sdy yum Aemuspun ale SMBIASY
*aAjjelado Apuasnd ale sueld YWY (I

'sojbajens
Pue sueid s,j1ouno) Jo malAa By
40} syuswaunbas Aiomye)s yum ouendwon

M3IA3. 1oy suawalinbas Aioymeys

‘Aujgerdaooe Ayunwiwod
Jiay] ulRjuiew 03 wisy) MaIAIL
pue ‘abejs aaesado o) sueid

Jeuoibai Juaund 23idwo)

64T JO ueaw

SUIISSEeq T1 9002-200Z ouy3 ueyy Joybly
Anybys ‘18°z sem 4suunug axe7 jo 11
ueaw JesA-g buyjjol ayy $107 1das Jo sy

"64'C 4O uesw aujeseq 1L

900¢-200Z ay3 uey) ss9)| s Jauunig e
40 T1L (uesw sesA-g Bujjjou) jenuue ayL

"UeaL 3Uuij9seq 9007

~200¢ e yum patedwod s) ueaw
JeaA-g Bujjjos ay) *sasnsesw
[ebje pue juapnu ‘Aysep
SauIquiod yoiym (T11) xopug
19497 J1ydou 1 ayy Aq paunsesuw s
dauun.g axe Jo axess aydosy sy

Jauunug axeT uj Ayjenb Jojem
Y3 8oUBYUS JO UlRUIRW O]

"poliad ayj Joy ponss)

9I9M se0n0u Juawabulyu) 91 "93WWo)
Juswebeuely 301nosay a3 03 payodal
usaq sey souejidwod-uou yuesyiubs

IV *pe1adsu) usaq aaey sabieyosip

Yam suwiey Aljep o 9,04 ‘a3ep o

*Adijog

JusW0IoluT s,[1PUNo) buisn 03 papuodsa
Pue seniwwo) juswabeuely aoinosay ayy
0} papodais Apygnd ssoueydwod-uou Vs
"P4003. Sdueydwod jenpialpu; uo Buipuadap
1eaA puodas Aiaas jses) je Spays

Aep jle pue ‘Ajlenuue sea) je paJojuow
ale ;ssbleydsip psjuasuod uedyubis |y

"souejjdwod-uou Aue 0} asuodsal
5,[12Unod pue lIdjem Jaud

0} Ax)| sabieydsip Jo Lzjem o3
sabieyosip aounos jujod jueydwon
-Uou 10 uenidwod Jo saquinu ay

‘Pesesja1 pue pasjieuy uasq sey

Hodai ey 3duo passasse aq |m e6.e)
siyL ‘bunssw Arenigsy 243 Je pajuasaid
9q |im pue uopajdwod bupesu s

Modai JuswuuoiAug ay; Jo 2eIS HTOZ 2y

‘Afenb Jajem
Uo e3ep 9661 Jo aulfeseq e yum pasedwod
uaym ‘s1egeweled assy) Jo JuswaAodwg

"966T
S0UIS painseaw uaaq aAey pue

SI9AL 3SR0D) 1S9 JO Ajijenb uajem
S} ssuRPeIeYD sijPweled

99y "Sa)IS JaAU g€ e

Aliapenb painsesw ase suuioy)joo
[€J98) pue Aypig.n) ‘Auep
‘uojAyduiad ‘usbonyu |edejuowiy

SIBAL
SAse0) 1s9M ay3 u Ayjenb
dajem aoueyuS 1o uleulew of

JUBWRABIYY /ssaiboig

jobie] duLWIOLISg

alnsea

90JAIDS JO S|PA3]

s1eb.e) @duRULIOMad pue MdINIES Jo S|9A97 Juswabeueyy 324nosay




32

S 3L 3@ Ayjenb Jajem au) Inoge 10| e SN sjfe3 sePadS JO XiW By} OS ‘annisuss uonnjjod ase SISO S|IYM Juesa|o} uopnjod ale sapads Bng AW "3w) Jaao abueyd Aew sajelgeeAUl JO SORILNLULICD
850U Moy pue ais Jeud Je punoy (sBnq) sjesqeliaAl Jo SeOURIS|0) pue adA} au uo paseq ‘Ayjenb Jajem sjenjeas 0} sajeigapEAUI dRenbe 4o sajdwes aageiedwon sasn XBpul S1eiqapIaAUI0DeW SIY1

*sbuiuiem jeuwioy £ pue

S$3010u Juawabulyu) 9T ‘sadpou JusW)ege
2T u bunnsaa ‘pouad ayy Bulinp

0} papuodsas usaq aAey sjule|dwos g5

*Alessadau Ji sunoy 42 uiyym sjuieidwod
aulnuab |je 03 puodsas pue ssasse
‘o1n18s sjulejdwiod Jnoy-4z e syesado

"asay) woy buyinsal
SUOIJOR JUSWIRDIOL JO Jaquuinu
pue paajaoal sjulejdwod Jo Jaquny

*Papasu assym uonde
JUBWIIVIOJUS e “1PUNnc) Aq
PaAioail sjuie|dwod Juapioul
aunuab |je 03 puodsay

“$T0Z JSJUIM U] SUOISEID0
LT UO papaadxs Sem SInoy 4z uj pd
10 W/sweibomnjw g Jo pjoysayy SIN oYL

‘Pamojje s] JedA Jad souepaddxo T

Aluo 0z0z 1aye seasaym {020z 8 9T0Z
UsamIaq ‘JeaA auo ) sswy 224y} ueyy
3Jow pjoysauy3 SIN Sy} pasOX2 Jou

Op sanjeA g Jypz uswalinbay saN

W /swesbo.noiw gg Jo

O'Nd ueaw Jypz e S| pjoysaiyy ay |
*(uoneudsau

uewiny J0ae Ydiym ‘siagawion)w
us] uel Jajjews sapiued aulogie)
OTd Buninseaw Aq Ayjenb Jie

10} (S3N) piepuess |ejuswuoAug
[euoReN ay) yum aoueplodoe

U] paJouoLL St Jie S,u0)oaYy

‘uoyasy ul Ayjenb Jje
dood jo spedw) asiaape Aue
wouj Yajesy uewny pxyoad o

"P4epUEss Sy} 19w aney pajdwes sjpm ||y

"1/6w €11 Jo suyEpInG
y3jeay ay) mojeq ujewsd SPAS| e
‘uondwnsuod uewny 1oy pasn sjjEM ug

"aulepIn
Bwg 1T ayj Isuiebe Huliedwod
210j2q pabeiaae s Jeak ayy wouy
ejep ay] "selqeq Joy Apejnonied
‘yesy uewny pajoid 03 pasn si
ajeniu Jo 7/6wg 1T 4o sugepinb ay)
*uondwnsuod uewny
40j pasn aJe yoiym Jo pz ‘Ajjenuue
92IM] 1S3 Je PaJo)uoLL e S|[OM 82

*Aljenb i33empunolb
Jdood jo sppedw asisApe
wo4j yjesay uewny pajold o]

‘pJepue)s
SIUY 39w 3ARY Jey 0 Sa)is yoeaq Bujyeq |y

‘uoseas Bujjdwes

Jawwns ayy bulnp aouo ueyy asow
Pioysaauy disu ybiy-snesapow syj pesoxa
ou op sayis Buiwwims pajnpayos

"(082 < s ybiy-syesapour)
190000433u7 10 (0SS < Ysu ybiy
-Sjesapou) 1102 3 o4 (Apybiupoy)
uoseas Jawuwns 12d saw

ud) ‘pajdwes aue sayis Buwwims 9T

*(Buneaw
Aeniga4 ayy Je “boday JuBLWIUOIAUT BY)
40 33235 Yy U Ajjny alow papodas oq o)
Piepuess sity] 19w sajis JoAlM 67 33 JO 87

‘uesw

duljsseq sy} ueyy “USMOJ %0z ueyy
alow ou o ‘Jaybiy si uesw (HWDS)
Z®PUI jjeay a1eiqapaAuIoDey

"60-50 WoJj ejep wodj pajejndjed
sueaw suljeseq o} way) bupedwod
pue sueaw bujjjou 1eah aay bujsn
p33enojed ale YIS yoea 1oj sanjea
9 "S9IS AU 67 1B pasnsesw ale
s2100s (IDWDS) Yieay Ajunwiuod
9jelgqapsAuloloew Weasuy

SI9AU 5,3580D

1SSM 243 JO anjeA Ajuswie
pue Ajoeded burpoddns oy
33 SduUeyus Jo uiruiew o

JUBWAARIYDY /ssaiboid

39b.e] SouBULIoLSg

ainseapn

DIAISS JO S]PAT]




33

"Papiroid uopeuioju) Alesssoau e ym paniwgns si awwelbold yiom sy sswnsse jebuey siy | ¢

'slaquisw
41e1s paulen-ZNW Jusnyns ApQualind ale
S43y] "polied ayy Bupnp sasuodsas |ids ON

'slopuodsal paujen

ole Jjejs gz 1ses) je adnsua snid ‘sjjids
uiejuod o3 Juswdinba ids ZNW 40 |1Puncy
Buisn ‘sjids jje o3 sinoy ¢ ulym puodsay

Je1s paujen

40 Jaquinu g sasuodsau jJo Bujwi |

*asuodsal |[ids Joj ssauipeal
uleulew pue ueld asuodsay
Inds 10 Z 4811 Yy yam
SdUepJodDe Ul SIS1eMm |eISecd
ui sjjids |10 suuew o} puodsay

"Swey awi Aep Ajuamy ay

ulyam passanold uaaq saey pue pouad auy
Bunnp paaiadal ussq aaey swelboud Som
ST "pouad siy3 6unnp suoneoydde juasuod
Aue oy 53500 panou Jou sey [punoy

1disoal

4o sAep Bupjiom gz uiyum ¢Sawwelsbo.d
YHom Buluiw Jo o456 15e9) I8 ssaooid
pue ‘suonejnfal 6unuNodsIP Yy 3y 0
aNp |1dUNo) 03 3500 Aue Burnou; Jnoym
suojjedyjdde Juasuod 82.nosal || S$9004d

sawelown

Bujuiw pue suopejnbal
Bununodsip yum soueydwon)

"uoneysibal Bujuiw pue vy
Y3 uj sawelpwiy Buisssooud
JU3su0d 3y ypm dueldwo)

JUBWIRAABIYDY /ssaabo.g

39b4 Bl duewLIoLad

aunsesp

9OIAISS JO S|PAT




34

"leuonesado s| pue pajjelsul
Us3q sey ays JBAY INUIYPIOL SY.L

'Spooy JoAu

Buipuadw Jo sjAauoppas ur oy jey
9SO} uiem 03 “JOAlY Inulypjoly BYy

uo wajsAs Bujuiem pooy mau e easug

"3)IS MU
40 uonesado pue uonejeisut

‘lenuew bujusem pooy ayy

U3Im 0ueplodde ul aoiaies Bujusem
ooy e pspiaoid yejs jipunod pue
9lep 0 dn jdoy sem aysqom |Puncd
943 UO elep |jejules pue [9A3] JBATY

*(spooy Bupnp Aunoy ¢ 1o

*Alinoy zT pajepdn) a3isqam |PUNo)
93 UO 3qejieAe S| S|AI) JOAL UC ejep
awif [eas Bupnsud ‘jenuew Bujusem
-Pooy 3yl yum aouepiodde ul puodsal
pue paiojuow sIaAl 3y3 J0j dIAISS
Burioyuow pooy snonunuod e pIAOIg

*9S0U)} 03 asuodsal yels
83U} pue spuaA2 moy ybiy 3noge
uonewuoyu; Jo Ajliqejieay

RAR] INUIYDIO

e 9)is mau a3 ysijqessa snid (oyiem
pue ‘e pjoH ‘Aa19 “1o|ng ‘esweley)
SI9ALl BAl 3y} 1oy ‘spooyy Buipuaduw
40 ){S|4 SSBsSe 0] SDIIUNLILIOD IS|S58
03 burusem pooy apjaoid 0y anunRuo)

JUBWIBASIYDY /ssaiBolg

s3abie] sduewIopag

olnsean

SOIAIBS JO [9AD]

s)9b.iel adueuwlioyag pue 9JJAISS JO S[PAT SBOIAIRS Buluiem pooj4 pue ABojospAl




"UoNdUNY SIy} JONIBP 0} SjqejieAe
S80UN0S3J PaseaLdu| sey IMPNIS WIAD
M3U 8y |, *paules} D03 348 Je3s Juspiyng

*Aduabiaws jeuoibai

€ JO 3sed Ul pasiosaxe pue paujes) yJels Ho3
40 SUWs 3a.Y) ey am Jeyy os jsuuosiad
(003) anua) suopesado fouabiawig se
psuleq ale Jjejs |IDUNOD QF 1Ses) Je a4nsug

yexs
paujes} Jo JoquinN

SAnesado Apuawnd sy uelq sousyeq A By

‘Ueld W3QD dnous ayy jo
uonejuawsidwi pue majaay ‘uopeledard AP
404 sjuswiaiinbas Aioymeys yum soueydwon

*aAjelado shemje
ue|d a0usjaq jIAD

"SSP Ajunwiwod 3se0n)

3S9M 01 9jqerdaooe si pue uonejsiBa) sy
UM Soueydwod uj suopduny aouasep
1A s,uoib3. 3uy Jo Juawabeuew
SANOBYD pue JUIPIYS SISAIIRP

e} Ugjd 30u9yaQ 11D e uieulely

JUBWIAARYDY /ssaibolg

sjobie] sduewiopag

ainseapy

SOIAISS JO [9AS]

sjabie) scueuniopdg pue 9VIAIBS JO S[9AST Judwabeuel Adusbiowy G IETETRTTY

*sjuswiaiinbay Buppiodal

S} pue awsyds AYlIqoi [301 Yy JO MaIABY
e buipuad pjoy uo jnd ua3q ARy asay |
*Aouaby podsuel) zN sy Aq pauluLiayep
Sjuawainbal uonewwoul yym uondUNfuod
Ul uyepapun aie sASAIns uonpejspes
435 "S3NUIUOD DDIAIBS SIY3 4O Buipuny

pUE o]

10 poob AaA ‘poob se Asuow o anjea
Pue 20JAISS jlesaA0 3] 3.l SI9sN JO 9406
1se8) Je buLnsua “IsiX® SBDIAIBS IXB] aUByM
Swuweiboid Aypqow [e303 s wawsdwy

Aamins Apead z Aq
‘uonoejsnes iasn

sjuswaJinbau

(V.1zN) Aduaby Modsues ).

puejesz map 03 buipiodoe awwelbolq
Ajigow 12301 3Y3 puny 03 snupuod

$102 Joquiadag

£ U0 uoneynsuod 10j payjou sem uelq
Hodsueu ) pue jeuoiboy Y] “swweibolig
Hodsuel] puer [euoibay ayy pue A6ajens
243 Lhoq ssuiquiod Yojym ue|d podsuel |
pueT [euojbay mau auyy Aq paoeidas 8q

03 5131 "STOZ aunf og uo saudxa ABajens
Modsuel| puen jeuoibay Juaund ayl

‘awielbo.q

pue A63jens podsues) Jeuoibay ay Jo
uonejuawajdwi pue majaal ‘uogeledasrd ay
104 sjuawLuinbas Aioynyegs yum aoueydwo)

Abajens
Hodsuel|
pueT |euoibay
aAnesado uy

"Ajlunwiwon 3se0)) 159\ Jno 0}
9jqerdadde sj pue uoneysiba) Jueasjel
Uaim 2oueydwiod uj suoipouny podsuesy
S,1UN0) SIBAIRP Jey) Abajens
Modsuei] pueT [euoibay e ulejuiep

JUSWIBASIYDY /Ssoaboag

jebae] aoueunIoLiag

oJnsesn

90IAISS JO S]oAIT

S196.e] 30UBWLIONDY PUE J0IAIIS JO S[OAR Bujuueld Jiodsuel) jeuojboy




36

'sbuisaw [enuue $10z JOqWIDAON Y3 10}
SR uj pajojdwod auem asay| ‘sdew |eliee
S1ep 0} dn Jo uonippe By} YIM PMBIASI
usaq oaAey sueld juswoabeuep 9SSy

's1edh

£ 158 a3 ujyum pajepdn 1o pamalAa. Jou
949m ey} sia)sibal jasse ajepdn pue sueld
Juswsabeuely jossy PlIsig bupney manay

MmalAal ueld
10} saweL LI 199}

*BuLINdo0 aue suopdadsul [enuuy

s ajgejdacoe

Ue sj papIoap sey AJUnLuwod ayy [9A9)
JaAajeym 1o ‘puisiq bupey yoes jo ueld
Juswabeuely 19SSy SY) Y)M JU)SISUOD [9AT|
S0IAIBS 33 0} wiopad A3Y) aunsua 0) sjasse
jeanpnisesul PLOsip buped jje Jojyuopy

HELE e TNETS
paaube 1121 0}
Bujwiopad sawayos
Jo uorpodoud

ueld wis

Buoq ay3 Jo uondas ,puncubyjoeq —
SDIAJSS JO S[BAS], B3 Ul paquLIsap se
S|2A3] uonajo4d uoisoss Jo abeulelp
‘uonoanold pooy ayj pa3Xe 0 199

"$T Buluiewsy ay) 03 Juas spodai |eueuly

‘padinbau

‘uopejnsuod jenuue

pue spodai syom ‘siaps| pue sSpLISIg S3lom soueuquiew pue Jdedad |je wuopad pue syJom LISIp
Bupey 1T yum pjBY usaq aney sbunesly | pue ‘uoneynsuod PLsip Bunes jje s9idwo) | Bunes jo uon9dwon
JudwRAdNYOY /ssaiboigd s3ob.1e] @sueulionag alnseap DIAIDS JO [9ADT]

s396Je ] SdUew.I0uad pue DIAIRS JO SjPAaT IPLgS|a Buney

"SJSW0ISN2 PLSIp

Bunes 1puno) o3 usalb Alloud yum
sAep Bupjiom U} UIYIM SIawo3snd Aue
03 Y204 BupiaAlap ‘sauenb s jpuno)
4o uonessdo ajes pue jJuswabeuew
SAIRYJS puk BPIYS aInsug

"0} paJaype bulaq ale syuawalinbai 2ouewdopad pue
'S100RUOD paAoidde s)I Jo malAa) Juwuad Jayio pue spiepuels Ayajes pue | Ajges pue yeay
A3jes pue yjjeay e psouswwod sey jpuno) YyesH ainsud 03 ‘(3jqissod asaym) Auenb | iopenuod Jojuow
"UOM s| 3201 se Apeinbas payisia ale sapend) 3L} bupiom aue S100R1U0D UBYM ‘1BDA 0] suonpadsul
€ 301M] Jsed| Je a)is Auenb aAe yoes Jsip 2]IS JO JoquinN
"|eanoeld a1eym jqejieae S| *sysanbal
"WBPIYNS a1e SYIND0IS "PaASIYRY | Y201 PaIdND0IS JUBIDYYNS BINSUD pue ‘syaaMm | ydou uo BuusAlRp
OM] uIy¥m Xd0d Joj s3sanbai uo Jaaipg Jo Bunw
JUBWAABIYDY /ssaibolg 'sjabse] aduewloyiag ainses|y

3DIAIS JO [ADT

s39b.1e) 30URWLIOLIBd PUR IJIAISS JO S|PADT Auend




37

*[pUno) |euoibay

3U3 pue JyiW ‘ZNIW 343 10) S0IAISS
asuodsal Ayndasolq pue ‘poddns
[ids aouelsqns snopiezey |ei)sa.ia)
pue [jids |10 suew apinoad o]

"T10C
paNBILDY Juswasalbe yiomaN Ayjiqede) Ajunodasolg Jels pauien
u feuonieN ay3 4ad se ‘sapuabiawa AJUndasolq Jo Ajjiqejieay

10} 3jqejieae aPIYSA e snid Yeas  aAeH
(o 0 4 e o s | WSR2 IS WS o prs o | 4 PR
: 3 pauen 4 S 404 Jlun 3suodsai e se Jjqe|ieAe JJels dAeH 40 AlqerieAy
‘Wl "I2UNoO) 03 uInjal uinjau
pa396png |enuue ayy pasdxs Jo apjaoid | [epueuy psyebpng

pa396pnq pasoxa Jo 323w 03 39bae) uQ

0} S]PBQUOD JUADIYNS ‘UM pue ‘10§ Jopua]

PS20X3 10 SASIYOY

"SjuaIp> 10329s Allep pue Bujujw jsisse o)
ao)nes Bunpenuod yiAy ue doppasp pue
/S10B13U0D |0.3U0D 1030 UO BuLIBAIRP
3 Joj Bupopua) Aq (sasu ajel jelsuab
39540 01) snjdins jedueul e 3onpoid o

JUBWRAIMNYOY /ssaibBo.d

s3obie] asuewiopad

aInseap

SDIAISS JO S|9AD]

sjabie] 23uewWLIO}Dd PUE BDIAIDS JO S|9AST JIUf) SSOUISNG DIAIDS [01IUO0) SOOI\




4-4

THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting — 9 December 2014

Prepared by: Robert Mallinson — Corporate Services Manager
Date: 24 November 2014

Subject: SCHEDULE OF MEETING DATES FOR 2015

Attached is a proposed meeting date schedule for 2015.

All dates are the second Tuesday of the month with the exception of the November meeting which
will be held on Monday 9 November2015

RECOMMENDATION

That Council adopts the 2015 Schedule of Meeting Dates.

Robert Mallinson
Corporate Services Manager
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THE WEST COAST REGIONAL COUNCIL

SCHEDULE OF MEETING DATES FOR 2015

ORDINARY MEETING AND RESOURCE MANAGEMENT MEETINGS
(Held 2" Tuesday of the Month — Commencing at 10.30 a.m.)

MEETING MONTH DATE
2015
January No Meeting
February 10" February
March 10" March
April 14" April
May 12" May
June 9" June
July 14" July
August 11" August
September 8" September
October 13" October
November Monday 9" November
December 8" December
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting 9 December 2014
Prepared by: Andrew Robb — Chairman

Date: 26 November 2014

Subject: CHAIRMAN'S REPORT
Meetings Attended

¢ I attended the Hokitika Seawall rating district meeting on the 17" of November.

» I attended the Regional Transport Committee meeting on the 19" of November.

e I attended the opening of the Arahura Whare Tupuna on the 21% of November.

e I will be attending the Regional Sector Group meeting in Wellington on the 28" of November.
* I am attending the Taramakau, Red Jacks and Coal Creek rating district meetings.

RECOMMENDATION

That this report be received.

Andrew Robb
Chairman
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting 9 December 2014
Prepared by: Chris Ingle — Chief Executive
Date: 28 November 2014

Subject: CHIEF EXECUTIVE'S REPORT
Meetings Attended

¢ TIattended the Hokitika Seawall rating district meeting on the 17" of November.

» Iattended the Regional Transport Committee meeting on the 19 of November.

e I attended the Kongahu and Karamea rating district meetings on the 20" of November.

¢ I met with Mark Pizey and Ruth Bartlett from Solid Energy Ltd on the 21 of November.

o I attended the opening of the new Arahura Marae on the 21% of November.

e I am attending the Civil Defence Coordinating Executive Group (CEG) chairs meeting in
Wellington on November 28.

o I will chair the Civil Defence West Coast CEG meeting on December 2.

Next Year's Long Term Plan process
My view on the Long Term Plan is that we are likely to have two major (high level) issues:

1. Completing the Regional Policy Statement review, while ensuring the community’s goals and
aspirations are properly reflected in the objectives and policies within the document; and

2. Helping to drive the implementation of the Regional Economic Development Plan, whilst
looking for further collaboration opportunities with the District Councils that result in savings
for our ratepayers, or enhanced levels of service.

Other matters that may create some interest include changes to two of our rating district schemes:
Franz Josef and Hokitika seawall. The changes have been recommended at the recent rating district
meetings but are yet to be ratified by Council. If Council agrees, these changes will need to be
progressed via the Long Term Plan process, with proper consultation with the affected communities.

RECOMMENDATION

That this report be received.

Chris Ingle
Chief Executive
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THE WEST COAST REGIONAL COUNCIL

To: Chairperson
West Coast Regional Council

I move that the public be excluded from the following parts of the proceedings of this meeting,
namely, -

Agenda Item No. 8.
42 - 45 8.1 Confirmation of Confidential Minutes 10 November 2014

8.2 Overdue Debtors Report (to be tabled)
8.3 Response to Presentation (if any)

8.4 In Committee Items to be Released to Media

Item General Subject of each Reason for passing this Ground(s) under
No. matter to be considered resolution in relation to  section 48(1) for the
each matter passing of this
resolution.
8.
8.1 Confirmation of Confidential Section 48(1)(a) and in
Minutes 10 November 2014 particular Section 9 of 2nd
Schedule Local
8.2 Overdue Debtors Report Government Official
Information and Meetings
8.3 Response to Presentation Act 1987.
(if any)

8.4 In Committee Items to be
Released to Media

I also move that:

Chris Ingle
Robert Mallinson
Michael Meehan
Jackie Adams

be permitted to remain at this meeting after the public has been excluded, because of their
knowledge on the subject. This knowledge, which will be of assistance in relation to the matter to be
discussed.

The Minutes Clerk also be permitted to remain at the meeting.



