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MINUTES OF THE MEETING OF THE RESOURCE MANAGEMENT COMMITrEE

HELD ON 9 APRIL 201.9, AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL
388 MAIN SOUTH ROAD, GREYMOUTH COMMENCING AT 1.1. .25 A. M.

PRESENT:

N. Clementson (Chairman), A. Robb, T. Archer, P. Ewen, P. MCDonnell, A. Birchfield, S. Challenger,
J. Douglas

THE WEST COAST REGIONAL COUNCIL

IN An ENDANCE:

R. Mallinson (Corporate Services Manager), H. MCKay (Consents & Compliance Manager), H. Mills
(Planning, Science & innovation Manager), N. Costley (Strategy & Communications Manager), T.
Jelly man (Minutes Clerk), The Media.

M. Meehan and R. Be al were absent for the RMC meeting as they were meeting with the Lower Waiho
Rating District members.

APOLOGIES

There were no apologies.

2.1

I. .

2. MINUTES

Moved (Ewen I Archer) that the in/hutes of the prey/bus Resource Maria9ement Coinm/itee meet/h9
dated 12 March 20/9, be confirmed as correct.

Calf/ed

Matters An sin

There were no matters arising.

3.

I

PRESENTATION

There was no presentation.

4. CHAIRMAN'S REPORT

Cr Clementson reported that he attended the Marrs Beach meeting last night. He stated that this project
is close to finishing.
a Clementson stated that the recent Regional Transport Committee meeting was cancelled due to the
rain event at the time.

5.

5.1.

REPORTS

PLANNING AND OPERATIONS GROUP

PLANNING REPORT

H. Mills drew attention to a minor typographical error in his report which relates to the last sentence in
the Hokitika FMU Group section. This should read April2021 not 2020.

Minutes of Resource Management Committee Meeting - 9 April2019
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H. Mils spoke to his report. He advised that good progress is being made with the RPS Appeals process
with the second round of mediation due to commence on 27 May.
H. Mills reported that further site visits in relation to Plan Change I will be held over the next few weeks.
He reported that work with the three Freshwater Management Unit (FMU) Groups is progressing well. H.
Mills reported that a presentation on the Lake Brunner case study was made at the recent Grey FMU
meeting. H. Mills advised that names will be taken from those interested in joining the Buller FMU at
tomorrow night's meeting. H. Mills updated the meeting on progress to date with the Hokitika FMU.
H. Mills reported that Envirolink funding has been secured to assist with the Freshwater NPS and for an
independent review of the State of Environment monitoring programme for water quality.
H. Mills reported that five alarms were triggered on rivers in all districts during the he ary rainfall event
on 26 and 27 March. He stated a New Zealand record for heaw rainfall was recorded at the Cropp
River and the Haast River recorded its second highest flow during this event. H. Mills reported that the
peak flow at the Waiho River was not recorded due to the bridge being washed away, which the sensor
is connected to.

it was agreed that a MCDonnell would be the elected representative to sit on the Hokitika FMU as a
Challenger is involved with the One Plan project.
Cr Archer asked if there are any interim recording measures in place for the Waiho River while the bridge
is out. H. Mills advised that an engineer was on site during the flood event and hydrology staff will
reinstate equipment once the bridge is replaced.
a Ewen requested that a bio is provided on each candidate for the FMU groups. H. Mills agreed to this.
H. Mills answered questions from Councillors.

Moved (Archer I Challenger)

I. 71^at the report ts' rece/'ved
2. 7i^at Counc// approves the draft Terms of Reforence for the Hok^I^a Freshwater Maria9ement Urut

,CMU? Group.
3. 7i^at Cr MCDonneff' 13 the eft:;cted represent6t/Ve from the West Coast Re9/On81 Counc// isouth

West7'and constituency;) to sit on the Hokit/ka Freshwater Maria9ement Urut (FM(/.) Group as per the
Hok/t/ka FMU Group Terms of Reliefence.

5.1. .2 GNS GEOTHERMAL PROJECT

H. Mills spoke to this report and advised that the study has been completed but the report is yet to be
released. H. Mills advised that the site preferences have been identified as Franz Josef, Moana, Styx
River I Kokatahi and Haupiri I Kopara. He stated that scoping for phase 2 has been confirmed at $12M
as well as an application to the Provincial Growth Fund which is being coordinated with Ngati Waewae.

,

c"

Moved (Challenger I Archer) 7i^at the report ts' received

5.1. .2 CONTACT RECREATION WATER QUALITY SAMPLING UPDATE

H. Mills spoke to this report and advised that the exceed ances during the reporting period were related
to the moderately high rainfall events during this time. He stated that there is one more round of
sampling for this season. H. Mills agreed to provide additional information to Cr MCDonnell in relation to
the increased E. coli levels at Hokitika Beach. J. Douglas stated that in the past consideration has been
given to taking readings for Hokitika Beach at Stafford Street.
Cr Clementson commented that recommendations are forthcoming from the Marrs Beach working group,
and he is hopeful of some good solutions for the possible sources of contamination at this site. H. Mills
advised that the targets for Marrs Beach have been set higher than those contained in this report.

Moved (Archer I MCDonne11) 7i^at the reportts' rece/'ved

Calf/ed
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5.2. I. CONSENTS MONTHLY REPORT r,

H. MCKay spoke to this report and advised that four site visits were carried out, 10 non-notified
resources consents were granted, and three changes to consent conditions were granted during the
reporting period.

Moved (Robb I Archer) That the 4,11720Z9 report of the Consents Group be rece/Ved.

5.2.2 COMPLIANCE & ENFORCEMENT MONTHLY REPORT

H. MCKay spoke to this report and advised that 70 site visits were carried out during the reporting
period. H. MCKay reported that there were 21 complaints or incidents were received with 12 resulting in
site visits. H. MCKay reported that there were seven non-compliances during the reporting period. H.
MCKay reported that two abatement notices were issued during the reporting period.
H. MCKay reported that eight work programmes were received with seven approved. H. MCKay
answered questions from Councillors.

Moved (Archer I Ewen) 7i^at the 4,11120/9 report of the Coinpl, t7nce Group be rece/'ved

GENERAL BUSINESS

There was no general business.

The meeting closed at 11.48 a. in.

Chairman

Date

Calf/ed

Calf/ed
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Prepared for:
Prepared by:
Date:

Subject:

Pro OSal to am al am ate the Buller mana hua and Pa aroa FMU's

A public information session was held in Westport on 10 April to inform the community on the purpose of
setting up the Buller Freshwater Management Unit (FMU) Group. Eleven community members attended who
were engaged and had plenty of good questions for staff. During the session there was some discussion
around why the Inarigahua FMU was separate from the Buller FMU, particularly given they are connected
hydrologically. While we had a clear rationale for setting the boundaries originally, this query raised some
good points. The original rationale for separating the Buller, Inarigahua and Paparoa FMUs can be found in
Appendix 2 of the attachment - West Coast/inPIementat/On Strate9y/br the A1'attona/Ponty Statement for
freshwater Maria9ement (/VPSFM).

Subsequent to the meeting, the implementation team had a broader discussion on the need to have
separate FMU's within the Buller District and on resourcing for the six West Coast FMUs as a whole.

in relation to the three FMUs with their substantive areas in the Buller District (Buller, managhua and
Paparoa):

. All three FMU's have pristine environments in the majority of their area,

. All three FMU's have similar conflicts between resource uses, such as tourism and natural and
physical resource use associated with primary production,

. Inarigahua FMU has additional resource use pressure, such as centre pivot irrigation, and issues
such as acid mine drainage; and

. Paparoa FMU has fewer resource management issues than Buller and mangahua FMU's.

Considering the abovementioned matters, an amalgamated FMU would have a similar diversity of resource
use issues as the Grey FMU. There are proposed changes to the Strategy which are shown in red (proposed
deletions have strikethrough, additions are underlined and notes are in italics).

Having gone through the process of setting up and coordinating the Grey FMU and preparing for the Buller
FMU, staff now have a greater understanding of the resourcing required to run these groups. Combining
Buller, inarigahua and Paparoa FMU's would be an efficient way of maintaining the high standard of service
that has been set to date.

Resource Management Committee - 14 May 2019
Hadley Mills - Planning, Science and Innovation Manager.
30 April2019
Planning and Hydrology Report
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The National Policy Statement for Freshwater Management (NPSFM) does allow flexibility with the
Progressive Implementation Programme (PIP), so this change is acceptable under the NPS. The three FMU's
proposed for amalgamation all fall within the Ng5ti Waewae takiw5. Ng5ti Waewae was consulted, and they
support the proposal in principle.

The implementation team therefore propose to amalgamate the Buller, Inarigahua and Paparoa FMU's. This
will involve reappointing the Councillor representative for the amalgamated Buller/Inarigahua/Paparoa FMU.

Staff have also taken the opportunity to make minor updates to other parts of the Strategy, for example,
where the proposed Regional Policy Statement process is up to.

U date on Plan Chan e I

A caucusing between the Wetland Assessor, Charlotte Phelps and the Doc ECologist was held on 20 March
2019, and some agreement was reached. Where agreement was not reached, site visits have been
organised. Three site visits are scheduled to take place over the period of 29 April - 3 May 2019.

National Plannin Standards

The National Planning Standards were released on 5 April2019. The Standards provide for Councils to be
able to implement the majority of the requirements without going through a RMA Schedule I plan change
process of notification, submissions and hearings. There are some exceptions to this, particularly where



there are consequential changes needed, for example, where a new definition may have a consequential
change to policies or rules in a plan.

The Planning Standards are intended to make regional policy statements, regional plans and district plans
more useable, accessible and easy to prepare.

Implementation
The key changes needed to our RPS and Regional Plans are:
Re ional Poli

. Restructure into five main parts, with changes to the order of chapters.

. Renumber as set out in the Standards.

. Rename "Glossary" as '*Definitions", a number of definitions need to be amended, and objectives and
policies checked for any consequential amendments arising from changed definitions.

. Parts of the Introduction need existing text moved and new text and tables added stating when the RPS
is reviewed to incorporate any changes to National Policy Statements, National Environmental Standards,
and other national direction.

. Additional iwi text added, and iwi values to be incorporated throughout the RPS.

Statement

Re ional Land and Water Plan

The above changes to the RPS are also required for Regional Plans, as well as the following additional
changes:
. Restructure into three main parts, 10 sections, and changes to the order and topics of chapters.
. incorporate the rules into their respective chapters instead of all together in one Rules chapter, to clearly

show the links between objectives, policies and rules.
. Add a Coastal Environment Chapter.
. Remove the Information Requirements chapter.

in regards to the Air Plan and Coastal Plan, the Planning Standards require changes similar to the Land and
Water Plan, however the Standards essentially encourage the merge of the Land and Water Plan, Coastal
Plan and Air Plan into one Plan. So instead of making the required changes separately to the three Plans,
staff will look at merging them in the future.

Timeframes

The implementation timeframes include:
. Regional councils have three years to adopt the Standards for their RPS's, and 10 years for their

regional plans.
. District councils have five years to adopt the Standards, with seven Years for the Definitions

Standard.

. For online interactive plans:
o All councils must meet the first level of basic electronic accessibility and fundionality

requirements before 3 May 2020.
o For the remaining levels of e-plans, the One District Plan and the Regional Plans have 10

Years to comply with the requirements.

in practice, with the implementation times, it is likely that councils will implement the Planning Standards as
part of their next plan review process. it a council undertakes a full plan review within its implementation
timeframe, the new plan must meet the Planning Standards when it is notified for submissions. Any aspect
of the plan change that comes from the Planning Standards cannot be changed through the submissions
process.

C
.J

^!^Y

Flood Warning
There was one small flood event on the Hokitika River for the reporting period. As the event was small and
the River was only above its alarm for 2 data points (15 minutes) duty officer discretion was applied and no
notification provided.

Site

Hokitika River at Gorge

Time of peak

1/4/2019 04:30

Peak level

3996 mm

Warning Issued

n/a

Alarm

threshold

3750mm



Onkaka River @ Gorge - Theft
On 25 April a recorder box was broken into on the Orikaka (Mackley) River and equipment worth $1,800 was
stolen, as well as $11,000 of equipment destroyed. This is the third significant recorder breakin to occur in
the Buller District in the past six months. Improved security measures are being rolled out.

eNVC

1'7^, ure I. , Orkaka R/'ver recoin'er box after break Ih.

RECOMMENDAnONS

6

I, 7hat the report ts' rece/'ved.

2. 7hat the Resource Maria9ement Coinm/Itee approve the amatg, amah'On of the Buffe/;. mana9hua and
Paparoa Freshwater Maria9ement Un/ts (FMUs).

3. 7hat the Resource Maria9ement Committee approve the updated West Coast Impk?meritatton Strate9y
for the A1attona/ Po"'by' Statement for Freshwater Maria9ement;

4, mat the Resource Maria9ement Committee con/7m7 Councfffor Cfo?meritson as the Re9/On81 Councff'3'
representat/lye for the ama^?'amated Freshwater Maria9ement Urnt;

Hadley Mills
Planning, Science and Innovation Manager
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Introduefion.

Fresh wafer is essential to New Zealand's economic, environmental, cultural

and social well-being. Fresh wafer gives our primary production, tourism and
mining sectors their competitive advantage in the global economy. Fresh
wafer is highly valued for its recreational aspects and it underpins important
parts of New Zealand's biodiversity and natural heritage. Fresh wafer has
deep cultural meaning to all New Zealanders. Many of New Zealand's lakes,
rivers and wetlands are iconic and well known globalIy for their natural
beauty and intrinsic values.

The Treaty of Waitangi I Te Tirifi o Waifangi is the underlying foundation of the
Crown-Iwi/klop. relationship with regard to freshwater resources. Addressing
tangofa whenua values and interests across all of the well-beings, and
including the involvement of Iwi and hopO in the overall management of
fresh wafer, are key to giving effect to the Treaty of Waifangi.

'~'~ "' I~. '! !' '~.,,', .. '. ' '!

New Zealander faces challenges in managing our fresh water to provide for
all of the values that are important to New Zealanders. The qualify, health,
availability and economic value of our fresh waters are under threat.

... .. ..';" ;-':-.,

To respond effectiveIy to these challenges and issues, we need to have good
understanding of our freshwater resources, the threats to them, and provide
a management framework that enables wafer to contribute 100th to New
Zealand's economic growth and environmental integrity and provides for the
values that are important to New Zealanders.

\ :' ;

....!: ;'L. .

.I .,~. ':

12 9

Freshwater planning will require an iterative approach that tests a range of
possible objectives and limits, and methods for their achievement. This
ensures that the implications of proposed freshwater objectives are clear for
Council and communities.

The National Policy Statement for Freshwater Management (NPSFM)
recognises Te Mona o Ie Wai and sets out objectives and policies that direct
local government to manage water in an integrated and sustainable way,
while providing for economic growth within set water quantity and quality
limits.

The NPSFIVl recognises Iwi/haloO and community interest in fresh wafer,
including their environmental, social, economic and cultural values. There are
two compulsory values that must be managed for ecosystem health and
human health.

Iwi and klopO have a kinship relationship with the natural environment,
including fresh wafer, through shared whokapapa. Iwi and klopO recognise
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the importance of fresh wafer in supporting a healthy ecosystem, including
human health, and have a reciprocal obligation at koitiaki to protect
freshwater quality.

The NPSFh/I requires freshwater qualify within a freshwater management unit
(FAAU) to be maintained at its current level (where community values are
currently supported) or improved (where community values ore not currently
supported). For the human health value, wafer quality in FrillUs must be
improved unless regional forgets have been achieved or naturally occurring
processes mean further improvement is not possible. This NPS allows some
variabilif/ in terms of freshwater qualify, as long OS the overall freshwater
quality is maintained within a FrillU.

~;.

Monitoring plans are intended to be practical and affordable. 11 is not
possible for regional councils to monitor every drop of water, nor every
possible indicator of freshwater health. Monitoring freshwater objectives need
only be undertaken at representative sites within a FAAU as identified by
regional councils, and must use the Macroinverfebrafes Community index, as
well as measures of indigenous flora and fauna and M(:^fouranga Minori.
Monitorino plans ore also intended to recognise the importance of long term
data.

Setting enforceable quality and quantity limits is a key purpose of this NPS. This
is a fundamental step to achieving environmental outcomes and creating
the necessary incentives to use fresh water efficiently, while providing
certainty for investment. Water quality and quantity limits must reflect local
and national values. The process for setting limits should be informed by the
best available information and scientific and socio-economic knowledge.

Once limits are set, freshwater resources need to be allocated to users, while

providing the ability to transfer entitlements between users to that we
maximise the value we get form water. Where wafer resources are over
allocated (in terms of quality and quantity) to the point that national and
local values ore not met, over-allocation must be reduced over agreed
timefromes).

The New Zealand Coastal Policy Statement 20I 0 addresses issues with wafer
quality in the coastal environment. The management of coastal wafer and
fresh wafer requires an integrated and consistent approach.



2. Baekground
The NPSFl\A was gazetted in 201 I. The primary responsibility for implementing
the NPSFl\/I lies with regional and unitary councilsl, who must give effect to
the NPSFIVl in planning documents, report on their progress, and fully
implement the NPSFh/I no later than 31 December 2025.

Based on an initial review in 201 I, the West Coast Regional Council (WCRC or
the Council) concluded that the NPSFh/I objectives appeared to align well
with the Proposed Land and Wafer Regional Plan objectives. At this stage it
was considered that no significant additional planning or other work was
required to meet the NPSFh/I'S requirements.

An amendment was mode to the NPSFM in 2014 which introduced the

National Objectives Framework (NOF) and national bottom lines for wafer
quality. These amendments require Councils to determine how their
communities value these waterways and what goals should be set for the
future, based on economic, social, cultural and environmental factors.

Subsequently the condition of these values must be assessed using empirical
accounting methods, for example, monitoring and catchmenf modelling of
wafer body state and trends. A key component of the NPSFh/I is the
requirement that the overall quality of freshwater must be maintained or
improved. Deteriorating trends must be addressed.

. .. , . . , . . . ' I ,. . . i ! ~ , I. ' ' ' ' 11 ;
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A further amendment to the NPSFIVl was released in August 2017. The
amendment introduces a number of changes to the document, the most
significant of which is the requirement for regional councils to work towards,
and report on, the progress of achieving the Government's national target of
making 902^19-e-F-coP-* of New Zealand's large rivers and lakes swimmoble by
2040.

1.1

The WCRC monitoring network has historically focused on catchments where
water quality is affected by human activity. Based on those results, we
understand the majority of our rivers to be healthy with a smaller number that
would benefit from improvement. What we do not know is how our
communities value their freshwater resources, whether our monitoring
framework accurately reflects the communities' values, and what goals the
community believe should be set for the future of those waterways. These are
key components of the NPSFIVl.

' The Resource Management Act 199T requires Regional Councils to give effect to National Policy Statements
in Regional Policy Statements and Regional Plans (Sections 62 and 66 respectively)
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In addition, there are other related aspects of the NPSFM that the Council is
required to address but has not Yet done, including the requirement to
identify FMUs, set objectives and limits for freshwater quality and quantity
within those units and to undertake freshwater accounting.

In early 2016, in response to increasing awareness that more needs to be
done to give effect to the requirements of the NPSFM, an implementation
team was formed. The team consists of staff from Resource Science

(hydrology and water quality), Consents and Compliance and the Planning
departments of the Council.

This document sets out the recommendations of the Implementation Team
and explains what the Team believe needs to be done in order to give effect
to the NPSFM in accordance with Sections 62 and 66 of the RMA.

1.2



3. What needs to be

done and why?
The NPSFIVl sets out a number of objectives and policies to be implemented.
Key requirements of the NPSFA/I are as follows:

. Identify Freshwater Management Units (FAAUs) to include all freshwater
bodies in the region (Policy CAI).

. To recognise and provide for Te Mona o te Wai in the management of
fresh wafer. Te Mona o Ie Woi recognises the connection between
water and the broader environment - Te Hauora o fe Taiao (the health
of the environment), Te Hauora o fe Woi (the health of the water body)
and Te Hauora o fe Tangota (the health of the people) (Policy AAl ).

. involve Poutini Ngt:^I Tohu in the management of freshwater, working
with Te Romanga o Ng6fi Woewae, Te Romanga o NIOkkawk'Iio and Te
I^Orionga o Ng(:^I Tohu to identify tangota whenua values and interests
and reflect these in the management of, and decisions-making about,
freshwater (Policy D I )

. Working with Poutini Ng6i Tohu and the wider community to develop
objectives and set freshwater quality and quantity limits for all FrillUs
(Policy A1 and CA2)

. Working with Poutini Ng6i Tohu to ensure that those objectives maintain
or improve the overall freshwater quality within each FrillU (Objective
A2)

. Working with Poutini Ng(I^I Tohu to develop a monitoring plan for
achieving objectives (Policy CBl)

. Establish and operate a freshwater qualify and quantity accounting
system (Policy CGI )

. Amend the Regional Land and Wafer Plan to the extent needed as per
NPSFl\A policies.

,.:',.;:,..', 11'1
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An overview of the process is illustrated in the figure below:
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To date, the WCRC has not formally committed any resources toward
achieving any of the requirements above as wafer quality and quantity is not
seen to be an issue locally given the state of our water quality and quantity.
However, having good wafer quality or quantity does not obviate the
Regional Council from our responsibility to implement the NPSFIVl. The NPSFh/I
represents a fundamental shift in the way we are expected to manage
freshwater. if provides a framework for the way regional councils must
manage their fresh water resources now and into the future. The legislative
requirement to give effect to the NPSFh/I exists regardless, and pressure to do
more in this area will continue to increase. As more and more is achieved

around the country, the absence of any progress on the West Coast will
become more apparent. Many regional councils around the country have
moved beyond the planning phase and are now in what is being described
nationally as '*the implementation phase". in recognition of this, the Ministry
has also shifted its focus and is now focusing on implementation.

11

As regional councils around the country work toward implementation of the
NPSFM, many investing significant amounts of time and energy info
addressing the NPSFM 's requirements (see preceding section of this report),
this has the effect of raising the bar and increasing public expectations. More
and more, external parties ore asking what the WCRC is doing to implement
the requirements of the NPSFM.

The Council received numerous submissions2 in opposition to the Proposed
Regional Policy Statement, criticising the failure of the document to give
effect to the NPSFl\/I. Staff propose to respond to these submissions by making
minor revisions to the Land and Wafer chapter of the Proposed Regional
Policy Statement which explain that NPSFIVl implementation will be carried
out through revisions to the Regional Land and Wafer Plan. in effect,
accepting that there is more to be done, but explaining that that work will be
done at a later date in a lower tier policy document. Given the changes that
have been mode to the NPSFIVl since 201 I, claiming that we have already
given effect to the document is Do longer appropriate.

L5

Under Section 79 of the I^AAA, Regional Councils must commence a review of
any provision within the Regional Policy Statements or Regional Plans, no later
than I O Years offer they previously became operative.

Policies relating to freshwater (excluding wetlands) were last reviewed when
the Proposed Wafer Management Plan, Proposed Land and Riverbed Plan
and the Regional Plan for Discharges to Land were merged and notified in
September 2010. The majority of fine provisions became operative in October
2012, with the entire Plan becoming operative in 2014 following the resolution
of the appeals relating to the wetlands.

Submissions requesting more direction on how the WCRC will implement the NPSFM received from the Environmental Defence Society,
Federated Farmers New Zealand, Department of Conservation, Trustpower, Straterra, Forest and Bird, joint su binissions of Te Runanga o
Ngati Waewae, Te Runanga o Makaawhio and Te Runanga of Ng8i Tahu and a number of individual submitters



In order to meet the I O Year deadline for review, work on reviewing the L&WP
needs to commence now and be carried out over the next few Years, The
Regional Council will not be able to carry out a successful review of the Plan
unless more work is carried out to address the requirements of the NPSFM.

Local Government New Zealand stated in 20153, that on average, if has
taken 6.3 Years after a district plan has been notified for if to become
operative, 6. I Years for a regional plan, 4.4 Years for a regional policy
statement and 2 Years for a plan change. Based on our own experience,
these timeframes are optimistic. Council agreed to commence a review of
the Regional Policy Statement in 2009, and hearings have taken o10ce, with
a. .eals currentl under\Na e =

commence review of the Regional Coastal Plan in 2010 and hearings are
likely to take place'Rex*-this Year (nine Years taken to date),

Given the amount of work required to implement the key requirements of the
NPSFM, including the need to work with Poutini Ngi:ii Tahu and engage with
communities, and based on our own experience, and the experiences of
other regional councils that are more advanced with implementation, if
should be noted that developing the evidence base for any review of
policies and rules related to freshwater will fake some time. As such, the need
to start work in this area is becoming urgent.

West Coast Regional Council

Regional implementation Strategy

a^. a Years taken to date). Similarly, Council agreed to

...........^
.-.-- . -.-- - .
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LGNZ. 2015. A 'blue skies' discussion document about New Zealand's resource management system. Retrieved 1'' August 2017 from
WWW. I nz. conz assets U loads LGNZ-blue-skies-think iece-Dec2015. of
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4. What is everyone else

doing?
in May 2017, MfE published a document titled 'National Policy Statement for
Freshwater Management implementation Review - National Themes
Report'4. The purpose of this document was "To provide a stockfake of
progress made by regional councils toward sefting objectives and limits for
freshwater resources in their region as required by the NPSFM " (pg. 6). The
information and analysis underpinning the Review used evidence collected
via questionnaires completed by each of the regional authorities, interviews
with council executives and elected councillors, senior council staff, Iwi, and

stakeholder representatives and reviews of regional planning documents.

A summary of each Council's approach to implementation is included in
Appendix I . Based on the information set out within this document, it is clear
that the WCRC is one of the Councils that have made the least progress to
date.

The Review document describes the approach taken by the WCRC as
follows:

**west Coast Regional Council considers that the existing regional plan
met the requirements of the NPSFM 201 I, but needs to undertake work
to implement the 2014 amendments. Though the Council intends to
address implementation on a catchmenf by catchmenf basis, it has
not Yet priorifised catchmenfs or established a timeline for planning".

in respect of NPSFM implementation, the Review concludes the following:

Regional council progress implementing the NPS-FM varies across the
country; many councils have made good progress to identify
objectives and set limits. However, and not unexpectedly, no council
has implemented the NPS-FM in its entirety.
Some councils have made good progress through the implementation
process including Horizons, Canterbury, Waikato, and Of ago. Others,
however, have made much less progress.
Regional councils cannot waif around to gather information while
waterways continue to decline. Putting such problems off will not make
their resolution easier and simply exacerbafes the environmental

1.7

htt . WWW info. ovt nz sites default files media Fresh%20water n sfm-jin Iementation-review national-

themes report. pdf
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problem. To do so is to fail to implement the NPS-FM and to undertake
statutory functions.
Region-wide default limits are appropriate in some situations and can
help ensure that action is being taken while catchment-specific
provisions are still being developed - but they may not be appropriate
where the total of catchment inputs on particular wafer bodies is not
understood (pg. 23).

As part of the National Implementation Review carried out by MfE, regional
summaries have also been prepared. The recommendations from that
summary for the West Coast region are as follows:

WCRC, Iwi, stakeholders and the community generally agree that they
have good working relationships and want to ensure these continue
through any freshwater decision-making processes.
In order to fully implement the NPSFM 2014, it is recommended that
WCRC continues to work with Iwi, stakeholders and the community to
identify FMUs, values and limits for its freshwater resources.
WCRC should consider working in the most stressed FMUs first. If could
set region-wide policy for the management of low pressure areas, for
example, the conservation estate, and initiate community processes
for identified high pressure areas or issues within the FMUs.
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5. What should we do?
One of the benefits of starting later is that we can learn from the experiences
of other regional councils. Some councils have invested significant amounts
of money and have made limited progress. We want to avoid making the
same mistake. Given the size of our rating base, we need to make sure that
the work we do counts.

:!

,,..- ^. I: I .

Additionally, given we do not have the same pressing issues with wafer
quality and quantity that are experienced in other parts of the country, we
need to make sure that our commitment to this process is coinmensurate
with the issues we ore facing locally. That means we have the ability to tailor
our approach to suit our own situation.

The Implementation Team have reviewed what has been done elsewhere
and recommend developing a proposal that is locally responsive.
implementation of the NPSFh/I needs to focus attention on areas where we
know we have issues (water quantity issues in the Grey Valley for example),
and directs resources at these areas. Areas where we expect we will have
less work to do (South Westland for example), should be left till last, and
should benefit from a process that is streamlined and less involved.

1.9



6. Cultural importanee

and Management of
Wafer

"From Ihe source to the mouth of the sea, all Ihings are/'Qined together as one"

Wafer is an essential and integral part of the connection between Poutini
Ngii^I Tohu, OS mono whenua, and their tribal territory. Council recognises that
Woi Moodyfresh wafer is a In^origa for Poutini Ng(^I Tohu. The life-giving and
life-sustaining properties of water are intrinsically linked to the spiritual,
cultural, economic, environmental and social well-being, survival and identity
of Poutini Ng(i^I Tabiu whonui.

The Council understands that addressing mono whenua values and interests
is essential, The Council recognises that working with Poutini Ng6i Tohu in the
overall management of wafer on the West Coast is key to giving effect to the
Treaty of Waifangi and the 12NIA.

The principles in this section have been provided by Poutini Ng(I^I Tohu and
are intended to guide freshwater management discussions in a manner
consistsn+ with mono whenuo cultural values and interests:

"He foura whirl kotohi mai ano te kopunga tai no I Ie pu au"

' '_ :: _.. l. I I: , .,. . - I ., , I, 11. ~,,~, ., ,, . I '. ~, I I 6

'.' I . ,:' ; I. ' -. .I .I ;' , .^ I:~I, ~ ', 30

. Water management effective IY provides for Te Mona o Ie Wai and the
f^origa status of wafer, the Treaty partner status of Ng6i Tohu, the
importance of wafer to cultural well-being, and the specific interests
and koifiakifanga responsibilities of tangota whenuo for wafer.
Pounamu is a toonga of utmost importance to Poutini Ng(I^I Tar. Iu
culture and tradition. Water is managed to ensure the relationship
between Poutini Ng6i Tabiu and the collection of pounomu is
maintained.

Wafer and land are managed as interrelated resources embracing the
practice of Ki Ufa Ki Tai (from the mountains to the sea), which
recognises fine connection between land, groundwafer, surface
wafer, coastal waters and the passage of wafer from mountains to the
sea.

Wafer quality and quantity in groundwafer and surface water
resources in the to kiwii^ enables customary use.
Recognise the preference of discharges to land over water.
Priorifise efficient use of wafer, and, establish cultural Iy sustainable flow
regimes.

.

.

.

.

.
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. Mouri and in ohmga koi are recognised as key cultural and
environmental indicators of the cultural heath of waterways and the
relationship of Poutini Ng(I^I Tohu to wafer.
Water use in the tokiw6 respects catchment boundaries as much as
practically possible.
Wetlands, waipuna (springs), estuaries, hopuo and lagoons are
recognised as wt:Ihi bongo.
Cultural monitoring fools are used to monitor the health of waterways.
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7.1denfifying Freshwater
Management Units
(FMUs)

Given the size of the Region and the vast differences between areas within
the Region, if is recognised that the objectives and limits in some areas will
not be appropriate in others (for example the rules that have been applied in
the Lake Brunner catchmenf would not be appropriate everywhere). This is
provided for within the NPSFM by allowing regional councils to separate their
region into Freshwater Management Units (FMUs).

The NPSFM and its associated guidance5 allow regional councils flexibility in
how they go about identifying FMUs. The guidance does note, however, that
the scale of the FMU needs to be appropriate for objective and limit-setting,
freshwater accounting, and monitoring. An FMU should not be set at too
large a scale, which may prevent the setting of freshwater objectives that are
specific enough to be effective. Equally, an FMU should not be set at too
small a scale, which may result in undue complexity and cost in the planning
process or in the management of the FMU. Separate management areas
can be identified within an FMU for certain values and I or different
management processes.

West Coast Regional Council

Regional implementation Strategy I 8

Some councils have taken an aggregating approach to determining
management units or zones; others have sub-divided the region to a much
greater extent. This means that the number of wafer management zones or
FMUs in one region can vary from around two to five, to dozens in other
regions. These different approaches to FMUs are appropriate given the
differences in the physical environments from region to region and differing
pressures. 6

22

The implementation Team has considered the options and what has been
done elsewhere around the country. The Team f^-Fej9eses initial Iv oroposed to
divide the Region into six FMUs based on geographical groupings of similar
land uses and/or activities. The e = e FMUs fake info account existing
monitoring sites and community boundaries. . e Consideration was

Ministry for the Environment. 2015. A Guide to the National Policy Statement for Freshwater Management 2014. Wellington: Ministry
for the Environment

Ministry for the Environment. 2017. National Policy Statement for Freshwater Management implementation Review National Themes
Report. Wellingon: Ministry for the Environment

..,
^^^
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given to defining FMUs by catchment but this was discounted as impractical
given the vast number of catchments in the Region. The Team also looked at
defining FMUs by types of catchments (for example, combinations of land
cover, altitude, source of flow, geology). This was less ideal given that
communities and their values are likely to be centralised.

The six oriainal FMUs are illustrated in the jina e below, with the
blue line showin. the bounda

and Pa. oroa FMU's :

West Coast Freshwater Management Units

Legend

West Coast Freshwater Management Units
Name

of am o1.0mafed FMU Buller, inari ahua

13ull, I

I'allaiOt,

111,119,1111"

Gi, y

I10kilii. a

bulllli VinS!1,1111

23

Appendix 2 provides a more detailed map and short description of each
FMU's likely values, issues, information we have and information we might
need.

If is to be noted that the prej9ese^ boundaries of the FMUs are not fixed and
GetJ-^ can be moved if this was I^ considered necessary by Council or
following engagement with our communities.

Durin. a coinmuni information session for the Buller FMU ACri12019 there

was a discussion about FMU boundaries. This discussion led Council to

';;;.
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combine the Buller inari. ahua and Pa. aroa FMU's. Combinin. these three

FMUs will enable values and limits throu. hoof the Buller catchmenf to be

considered at the same time. Am o1.0matin. will enable the oreatest

efficienc of Council staff time and resources while still retainin. coinmuni

input.

^
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8. Priorifising Freshwater
Management Units
Most councils have chosen their most challenging catchments to work in first
in terms of resource management issues and conflicts or pressures, including :

. GISborne ONaipaoa),

. Walkafo (Walkafo/Waipa),

. Greater Wellington (Ruamahanga),

. Bay of Plenty (Rotorua Lakes),

. Northland (priority catchmenfs including the Whongarei Harbour), and

. Canterbury (Seiwyn and Te Waihora/Lake Ellesmere).

MfE endorse this approach, noting if is important that councils focus their
efforts on hotspofs, especially where there are sensitive receiving
environments or where there are looming allocation issues (pg. I7, MfE, 2017)
MfE have also made if known that their preference is for councils to tackle
FMU's with the most important and at risk values first.

As with the boundaries of the FMUs, the priority level attributed to each of the
FMUs is not fixed and could be moved if this was considered necessary by
Council or following engagement with our communities. it may also be
necessary to revisit priorities as issues change over time. Such a necessity
occurred as a result of the Buller Coinmuni information session in A. ri1201 9,
as discussed in Part 7. The oriori dia. ram on o00e I I shows that the
am al. ornated FMU will now be set as the second .riori

West Coast Regional Council

Regional implementajioi\ Strategy I 10
" ,*
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.

ori
.

Pri rity 2

Grey FMU

Priority 3

Of the six FMUs, the Grey FMU experiences the

most intensive activity. it contains the main

regional centre of Greymouth and therefore
experiences urban water quality issues. it also
supports a large amount of forming and the Uppe
Grey Valley has, in the past, experienced seasonal
pressures associated with irrigation. This FMU also
includes the Lake Brunner catchment, where

considerable effort has been invested in the past

(both regulatory and non-regulatory) to reverse a
trend in declining water quality

Amalgamated FMU

Priorit

Buller FMU

The Buller FMU is a popular environmental tourism
destination, much of whichis based on water

pursuits. However, farming and mining also form
part of the current land uses and it is understood
that some of these are having a negative impact on

water quality (both perception and reality- Bakers

Creek, Karamea for example). it is for these
reasons, the Buller FMU is given second priority

25

Hokitika

FMU

4̂

Inarigahua
FMU

Both the Hokitika and inarigahua FMUs have some
known water quality or quantity issues but these are

less pressing than those experienced in the first and
second priority FMUs. Work on these FMUs could be
carried out in tandem or individually depending on
the resources available and future changes in
demand or intensity of use

South

Westland

FMU

The South Westland and Paparoa FMUs are similar

in that they have relatively good water quality and
quantity and there is a low level of demand for land
use. it is likely that work on these FMUs would be
carried out in tandem.



9. Engaging with the
community
Freshwater objectives seek to ensure that what is valued about each FMU will
be maintained or enhanced. To understand what is valued, and therefore

what needs to be achieved in each FMU, working with Poutini Ngii^I Tohu and
engaging with wafer users, and the wider community is essential.

Most councils have undertaken, or are embarking on, some form of
collaborative or enhanced consultative process with their communities, as
promoted by the NPS-FM implementation Guide and the Land and Wafer
Forum, but not explicitly required by the NPS-FM itself7.

West Coast Regional Council

Regional implementation Strategy I 12

Engagement exists across a spectrum as illustrated in the diagram below:

Goal

Inform
To provide
balanced and

objective
information in a

timely manner

Promise

1:6

Consult
To obtain feedback

on analysis, issues,
alternatives and

decisions

"We will keep you
informed"

(Adapted from IAP2, Spectrum of Public Participation and pg. 29, MfE, 2017).

Traditionally, the consultation carried out by the WCRC in respect of planning
documents has sat at the *'inform/consult" end of the spectrum, meeting, but
not exceeding, statutory requirements for public consultation. However, more
recently, as part of the review of the Proposed Regional Policy Statement, the
WCRC has been moving towards processes that **involve/collaborate" with

Collaborate
To work with the To partner with the
public to make sure public in each
that concerns and aspect of decision-

makingaspirations are
considered and

understood

"We will listen to

and acknowledge
your concerns"

"We will work with

you to ensure your
concerns and

aspirations are
directly reflected in
the decisions

made"

Auckland

Tarana

Nelson, West Coast

7
Ministry for the Environment. 2017. National Policy Statement for Freshwater Management Implementation Review National Themes

Report. Wellington: Ministry for the Environment

"We will look to

you for advice and
innovation and

incorporate this in
decisions as much

as possible

To place final
decision-making in
the hands of the

public

"We will

implement what
you decide"

ke's Bay,
orthland,
asman

Waikato,

Wellington,
Canterbury
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key stakeholders. This new collaborative-style process has been well received
by stakeholders and this reflects trends around the country.
Collaboration is increasingly being used to tackle complex resource
management issues. Regional authorities are engaging stakeholders,
communities and working with Iwi/klopO early in the planning process as a
way to resolve tensions over conflicting values, multiple interests, and
increasing demands for fresh water. An engagement approach that
emphasises the sharing of knowledge and working together at the front end
of the planning process, through dialogue and discussion, is desired.

I, 11",', 1'1~:',

. .'., I' '

. -.,. ^,,

However, the costs involved in resourcing more collaborative processes can
be significant, and should be a consideration when deciding what
engagement process to choose. Collaborative processes are more resource
intensive <staff and funding) than traditional plan making processes.
Furthermore, collaborative processes fake time OS the group needs to be
provided with the space and time to build trust amongst the group, to
consider information, and reach a consensus.

Effort must also be made to ensure that Poutini Ng(^I Tabiu and all members of
the community ore represented Grid are able to have their voice heard. The
groups need to make sure that regular progress reports about the groups'
decisions are made to the wider community.

in order to understand what communities value about freshwater, it is the

view of the Implementation Team, that an **involve/collabora+e" type
process will be required in each FNIU. While the sky is the limit for collaborative
involvement, and resource intensive management options, if is widely
recognised 11'101 the degree of collaboration can be scaled to the issues
associated with water management within each F1VIU. For example, in an
FAAU with few issues, the degree of collaboration could be scaled towards a
more consultative approach. The same applies to the extent and complexity
of accounting, objectives, and targets.

1:7

The implementation Team recommends that a community engagement
group (CEG) is established for each FrillU who will consult with the local
community and then work together to understand the issues in that FrillU,
identify values and provide a package of recommendations (including
recommended objectives and limits where required) to Council for
consideration. Those recommendations, if agreed, will form the basis of a
plan change/review of the Regional Land and Water Plan. The CEG
composition and operation will not be the same in every FrillU. The
composition and terms of agreement for each FAAU will need to be tailored to
suit the circumstances in that specific FMU.



I O. Freshwater

accounting
Accurate information on the quantity of wafer being taken from freshwater
bodies, and the type and amount of contaminants going into freshwater
bodies, is essential for a number of reasons including the following:

. To inform decisions on freshwater objectives and limits by providing an
understanding of the existing use of water, and sources and amount of
contaminants, when testing the economic and social impacts of
various scenarios for freshwater objectives and limits
To inform decisions on how to manage within limits dor example, to
determine the most equitable and cost-effective way to reduce
current discharges)
To provide feedback to communities on their progress in meeting
freshwater objectives, and act as a trigger for changes in
management (for example, when existing initiatives are not having the
required effect and targets are not being met)
To provide consistent regional accounting information for investors on
catchrcienfs where there is headroom for expansion8.

I-'. , :! ,.- ,,-,: I, , ,.!. _,, ..,. , , -,. ,.--,, , \ -, . , , L: ; I 1.4
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The NPSFh/I requires that regional councils establish and operate freshwater
quality and quantity accounting systems, and that they collect and record
freshwater accounting information for o11 FrillUs (Policy CCl ). However, there is
no single correct or preferred way to establish a freshwater accounting
system to meet the requirements of the NPS-Frill. The guidance notes that this
can be done of a level of detail that reflects the scale of the wafer

quality/quantity issues in the FMU. This provides scope for information to be
gathered in a number of ways including direct measurements, modelling
results or estimates. If is also the purpose of the NPSFIVl, through collaboration,
to allow Poutini Ngai Tat'Iu and communities a greater SOY in what values are
important. This will subsequently influence what is measured and accounted
for.

1:8

Given the different issues facing each of our proposed FrillUs and the differing
scale of issue facing each of those F1VIUs, the Implementation Team expect
that the accounting systems required for each of our FMUs will not be the
same across the board. We will not need the same level of detail or

robustness of information in our lower priority FMUs as in our higher priority
F1VIUs.

Ministry for the Environment. 20T5. A Guide to Freshwater Accounting u rider the National Policy Statement for Freshwater Management
2014. Wellington: Ministry for the Environment
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The Council's State of Environment and contact recreation monitoring
programmes are a form of freshwater accounting. If is likely that in some
FMUs, particularly the lower priority FMUs, that the Council's existing
monitoring programme, along with estimates, will be sufficient for the
purposes of informing F1VIU decision making. However, in the F1VIUs with
greater issues, additional monitoring, more detailed information, and
catchment modelling, are likely to be required to understand and inform
discussions with communities and decision making.

.-....^ !-,.. , .--.^,,^-'.,. .

The nature of accounting required for each FMU will only be known when
discussions with communities begin and the ways in which communities value
their waterways are understood. However, if is important to note that
accounting is part of fine process, and resourcing will be required to deliver if.

29



I I . Progressive
Implementation

Programme
In order to meet the requirements of fine NPSFh/I, the Council is required to
implement the NPSFM by ino later than December 2025. There is provision for
extending this date to 2030 if the Council considers that meeting the 2025
date would result in lower quality planning or it would be impracticable for it
to complete implementation of a policy by that date.

The NPSFNl states that the Council can implement file NPSFIVl in a

programme of defined time-limited stages (Policy El(c)). This programme is to
be formally adopted by the Council by 3I December 2018, and publically
notified (Policy El (f)).

The Implementation Team's proposed Progressive Implementation
Programme is included below.

, .,. -I I I, .I 11 I .. I - : . .-- I . , . : . I, -. -- I I ._. I, I .: I I6
I. _ * . ,. , ...._. ... . .. ; : ' I .'
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Proposed Progressive implementation Programme (Summary)

^

41
v,
tU
^
a. .

2018

Regional Planning

. Council agrees approach
and notifies PIP

. Begin review of Regional
Land and Water Plan.

Scope includes:
. Developing region-wide

water quality objectives
and limits.

. Developing region-wide
water quantity
objectives and limits
(minimum flows and
allocation).
Identification and

management of
outstanding water
bodies.

. Provision for catchment-

specific measures

2020

FMU specific planning

. Establish engagement
group for Grey FMU

N

Q, I
v,
in
^
a.

. Develop objectives and
set limits for Grey FMU

. Establish engagement
groups for Buller,
Inarigahua and Paparoa

FM U {p^).

2021

Monitoring/Accounting

. Develop objectives and
set limits for Buller,
mangahua and Paparoa
FMU

Establish engagement
groups for Hokitikae-rid

. Establish monitoring plan and
basis of accounting system

. Monitor in accordance with

plan

. Refine accounting system for
Grey FMU

. Report on progress (as per
NPSFM Policy El(e))

2022

^rid4),

. Develop objectives and
set limits for Hokitika. and

hang^FM Us
If engagement groups are
required, establish groups
for South Westland and

Complete first draft of
Regional Land and Water
Plan and release for

stakeholder feedback.

31

. Monitor in accordance with

plan
Refine accounting system for
Buller, Inarigahua and Buller
FMU

Report on progress (as per
NPSFM Policy El(e))

2023

and-6).
. Develop objectives and

set limits for South

Westlanda-^^
FM-Us.

2025

Draft changes to Regional
Land and Water Plan revised

and notified.

rn

Q, I
co
CU
^
n.

2028

. Monitor in accordance with

plan
Refine accounting systems for
Hokitika FMU

Report on progress Ias per
NPSFM Policy El(e))

Continue with First Schedule Assess the need for/establish
further engagement groups.Proposed Plan process

Complete Proposed Plan . Include regulatory
process, incl addressing: elements of any further
. Any further engagement groups.

amendments to the . Refine/adjust objectives
NPSFM. and limits (if needed).

. Further catchment-

specific regulatory
measures.

Regulatory elements of FMUs
incorporated into draft
Regional Plan

2030 Implementation complete

. Monitor in accordance with

plan
. Refine accounting systems for

South Westland

FF, 4^

. Report on progress (as per
NPSFM Policy El(e))



12. Conclusion
Councils are required by the RMA to give effect to the NPSFM. Regional
councils around the country are working on implementation of the NPSFM,
many investing significant amounts of time and energy into addressing the
NPSFM's requirements. Many have made significant progress and if is
considered that nationally we are moving from a scoping to implementation
phase. This has the effect of raising the bar, and increasing public
expectations for the management of freshwater.

The RMA also requires all regional planning documents to be reviewed every
ten Years, The Regional Council will not be able to carry out a successful
review of the operative Land and Wafer Plan without more work being
carried out to address the requirements of the NPSFM. The NPSFM has a
number of deadlines associated with expected levels of progress. Given the
amount of work required to implement the NPSFM within stipulated
timeframes, including the need to work with Poutini Ngai Tahu and engage
with communities, the need to start work in this area is becoming urgent as it
will be a lengthy process.

Based on our existing monitoring programme we understand the majority of
our rivers to be healthy, with a smaller number that require improvement. 11 is
important to note that the NPSFM does not allow any FMU to deteriorate
significantly from its current state, regardless of its current state and
community ambitions. Therefore the relatively high quality of our freshwater
does not obviafe us from our responsibility to implement the NPSFM; but it
does mean we have fewer water bodies that are below national bottom lines

and must be improved. We can make sure that our commitment to this
process is coinmensurafe with the issues we are facing locally.

West Coast Regional Council

Regional Implementation Strategy I 18 32
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Appendix I : Summary of regional approaches to NPSFM implementation9

Tagman District Council established advisory groups to prepare and
recommend to Council draft provisions for the the Waimea and
Takaka catchments, including policy and rules in theTasman
Resource Management Plan. implementation steps involve point
discharge allocation limits by 2018 and urban catchment
management plans by 2020.

West Coa, t Regional Council considers the existing
regional plan met the requirements of the NPS-FM
2011, but needs to undertake work to implement
2014 amendments. Though the councilintends to
address Implementation on a catchment by
catchment basis, it has not yet prioritised
catchments or established a timellne for planning

Regional approaches to NPS-FM implementation - South Island

Environment Southland notified a proposed
Water and Land Plan in 2016, which

established policies, objectives and some
general rules for freshwater management, but
this does not address limits or allocation on an
FMU basis. The Council will address limit

setting and specific rules in each FMU,
beginning with Fjordland and the islands.

Otago Regional Council notified Plan Change 6a in 2014 t
address water quality, focussing on controlling diffuse
discharges. Water quantity will be addressed by 2021
when historic mining rights expire

Ministry for the Environment, 201.7, 'National Policy Statement for Freshwater Management Implementation Review National Themes Report'

Nelson aty Council issued a pre-notification
draft Regional Policy Statement in 2016. The
Council intends to complete a second round
of public comment in 2017. The Council is
also reviewing all existing planning
documents to develop a combined single
resource management plan,
the Whakamahere WhakatO Nelson Plan,
which would address the requirements of the
NPS-FM by 2020

Marlborough Di, trick Council notified the
Marlborough Environment Plan in June 2016,
combining muftiple pbns to create a single
resource management document for the
district. Council aim to have the Plan

operative in 2018. To cater for over-

allocation, Council plans to introduce a water
transfer system via an online tool, which is
currently being developed. Plan changes
implementing catchment limits for quality will
be progressed before 2025.

Environment Canterbury', freshwater management is driven by the
Canterbury Water Management Strategy, which sets objectives for
the Region. The revised Land and Water Regional Plan, notified in
2016, established regional rules for freshwater, including the Matrix of
Good Management. Ten Zone Committees, joint committees of the
regional council and territorial authorities with community
representatives, nave been established to develop locationspeci, ic
Zone Implementation Programmes (zips). including quantity and
quality limits and non-regulatory work programmes.



Appendix 2: Detailed information relating to each Freshwater Management Unit (FrillU)
Note. The Buller Inari ahua and Pa oroo FrillU's are o, 101 ornatedI^^
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Buller Freshwat r Management Unit

(Amalgamoted with Paparoa and mangohua FMUs)

This FMU is in the most northern part of the Region and is
characterised by its high landscape value and its comparatively
untouched and unmodified natural environment. Following South
Westland, it is probably the second most popular place within the
region for environmental tourism. it is also expected to be an area
where tourism and other recreational activities grow in future. Much
of the tourism is based upon water pursuits including rafting,
kayaking, jet boating, and fishing and is built on the "clean green"
image. However, farming and mining also form part of the current
land uses and it is understood that some of these are having a
negative impact on water quality (both perception and reality -
Bakers Creek, Karamea for example
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This FMU crosses a jurisdictional boundary we share with
Tasman RC and is also subject to the Buller River Water Conservation
Order.
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Information we have: We have a range of data in this FMU including
water quality, rainfall, flow and contact recreation. However, given
the size of the FMU, this may not be sufficient.

Information we might need: There are largish gaps in the monitoring
programmes, but this may not be an issue dependant on what
information is required.
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Paparoa Freshwater Management Unit

(Amalgamated with Buller and mangahua FMUs)

The Paparoa FMU is located on the western edge of the Region. it is
separated from the Grey FMU due to its unique climatic and
geological conditions and because it forms part of a separate
catchment that does not experience the same water allocation issues

that are mentioned in the Grey FMU. It has a reputation as a pristine
environment and this reputation is important for tourism, in
particular the rafting and kayaking businesses that are located within
this FMU because of these values. A number of mines exist in the

FMU which result in water quality issues in a few localised creeks.

There exist two very obvious conflicts in values - mining and dairy vs
natural character and tourism.
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Paparoa
Freshwater Management Unit
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Information we have: Comparatively limited. No current flow data.
Four SoE SWQ monitoring sites in the Seven Mile Creek catchment.

There is some compliance data associated with mining consents.

Information we might need: Lack of general data across this FMU due
to the low level of activity in this area. As such, there is likely to be a
need for additional data in this FMU.
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Inarigahua Freshwater Management Unit

(Amalgamoted with Buller and Paparoa FMUs)

The Inarigahua FMU is known for its wealth of minerals (coal and gold), but
it also contains a number of dairy farms. Like the Upper Grey Valley, the
Inarigahua catchment is also understood to experience a degree of seasonal
demand for water. The area also has water quality issues associated with
historical and current mines and the particular geology of the area. The FMU
contains the urban settlement of Reefton which gives rise to some urban

water quality issues (including impacts associated with the rubbish tip).

Information we have: Currently limited, but planned expansion of both flow
and rainfall monitoring in this FMU. There is some compliance data in this
FMU that might be useful.
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Inarigahua
Freshwater Management Unit
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Information we might need: There are gaps in the SoE water quality
monitoring programme that may need to be addressed and there is
infrastructure in some locations that could facilitate this.
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Grey Freshwater Management Unit

.

Of the six FMUs, the Grey FMU experiences the most intensive activity
and is likely to be an area where efforts may need to be focused in
future. Not only does it contain the main regional centre of
Greymouth and therefore experiences urban water quality issues, it
also supports a large amount of farming and the Upper Grey Valley
has, in the past, experienced seasonal pressures associated with
irrigation. This FMU also includes the Lake Brunner catchment, where

considerable effort has been invested in the past (both regulatory and
non-regulatory) to reverse a trend in declining in water quality.

Information we have: Most of our monitoring is carried out in this
FMU given the population density and intensity of land use. We also
have good information within the Lake Brunner catchment and CHESS

modelling.

Information we might need: None identified at this stage
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Grey Freshwater Management Unit
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Hokitika Freshwater Management Unit

J\
\

The Hokitika FMU comprises short catchments with high levels of
rainfall. Comparatively, the Hokitika FMU contains a high proportion of
dairy farms, some of which are used intensive Iy. The Westland Milk
Products processing plant is located in the town of Hokitika and is the

major employer in the area with over 250 staff. it is a cooperative and
processes the milk from the more than 350 dairy farms throughout the
Region. Toward the southern end of the FMU is the Waitangiroto
Nature Reserve which hosts the white heron sanctuary. The southern

Sea: coopco

^;;,,"., Hokitika Freshwater Management Unit
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limit of the FMU is south of the Fronz Josef townshi . The FMU

experiences some urban water quality issues around the settlements of
HDkitika and Franz Josef, includin sewa e and surface water runoff.

.
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There are known to be a number of small hydro schemes located within
this FMU and this FMU also includes the catchment of the Arahura River

which was traditionally an important source of pounamu, and remains
of immense cultural significance for Ngati Waewae.

Information we have: Similarly to the Grey FMU, there is a relatively
good level of data in this FMU given the higher level of activity. There is
also a planned expansion of both the flow and rainfall monitoring
programme in this FMU.

Information we might need: None identified at this stage
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(Map updated, the previous map had an incorrect title. )

South Westland Freshwater

Maria^ement Unit

I
I

South Westland is the most southern part of our Region and the area
with the least development. However, it is also the most widely
recognisable part of the Region and its natural features and

landscapes are the most frequently visited by tourists. South
Westland is the primary environmental tourism destination in the

Region, playing host to Fox Glaciers and the Westland Tai

Poutini National Park. it has the highest percentage of Crown
ownership and includes the Te W5hipounamu South West New
Zealand World Heritage Area. This FMU is largely unmodified and
lacking in data.

We $1 Coast Regional Council
Regional Implementation Strategy I 26

South Westland

Freshwater Management Unit
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Information we have: There is limited data in this FMU due to the low

levels of activity. Historically, NIWA monitored rainfall and flow data
(and we retain this information), but much of this monitoring has
been discontinued.

Information we might need: Given the lack of general data across this
FMU, there is likely to be a need for additional data in this FMU.
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Prepared by:
Date:

Subject:

The West Coast Regional Council carries out regular sampling for faecal indicator bacteria (ECofor Enterococci)
at popular contact recreation sites over the summer period, from November through to March. Sampling has
been completed for this season and the results are shown below.

Hokitika Beach has had three low risk and three moderate to high results this season. Samples for this site are
taken behind the Beachfront Hotel. Most of these higher results have occurred after rainfall in the previous
week. The elevated results may have been influenced by rainfall, other reasons for these higher results are
unknown at this stage. it this site has further exceed ances next summer further investigation may be required.

Faecal indicator bacteria can be elevated at sites, following heaw rainfall, due to contamination from diffuse
and/or point sources such as drains and surface run-off. Some sites will be more susceptible to post-rainfall
contamination due to the nature of their catchment land-use. Council recommends people avoid swimming after
heary rainfall due to the increased risk to human health. Sediment may also be associated with rainfall run-off
however this is not a cause of E coffcontamination.

THE WEST COAST REGIONAL COUNCIL

Resource Management Committee Meeting - 14 May 2019
Emma Perrin-Smith, Senior Surface Water Quality Technician
I May 2019
CONTACT RECREATION WATER QUALITY SAMPLING UPDATE
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RECOMMENDATION

That the report is received.
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Hadley Mills
Planning, Science and Innovation Manager
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One Consents Site Visit were undertaken 29 March to 30 A ri12019

Resource Management Committee - 14 May 2019
Joija Hunt - Consents and Compliance Support Officer
2 May 2019
CONSENTS MONTHLY REPORT

15/04/2019

THE WEST COAST REGIONAL COUNCIL

5.2. I

Six Non-Notified Resource Consent Files were Granted 29 March to 30 A ri12019

RC-2019-0024 MBD Contracting
Limited, deposition of clean fill and
demolition waste. Taylorville Road,
Coal Creek

CONSENT No. & HOLDER

RC-2019-0015

Mobil Oil New Zealand Limited

High Street Greymouth

RC-2019-0025

TR Johnsen & TM Hay
MCLeod Street, Rapahoe

RC-2019-0026

Heaphy Mining Limited
Buller River at Berlins

RC-2019-0027

BJ Paterson

Whitcombe Valley

RC-2019-0028

F1etcher Concrete &

infrastructure Limited

Gladstone

Site visit to see the application area.

PURPOSE OF CONSENT

To take groundwater as a result of dewatering associated with the
replacement and upgrading of the underground petroleum storage
system, Greymouth.

To discharge water containing contaminants to the reticulated
stormwater system, Greymouth.

To discharge sewage wastewater to land from a domestic dwelling
at MCLeod Street, Rapahoe.

42

RC-2019-0031

Franz Hire and Contracting
Limited

Waiho River

To disturb the dry bed of the Buller River at Berlins for the purpose
of removing gravel.

To discharge dairy effluent to land where it may enter groundwater
near DS220, Whitcombe Valley.

Two Chan es to and Reviews of Consent Conditions were Granted 29 March to 30 A ri12019

CONSENT No. & HOLDER

To discharge treated onsite sewage wastewater from a work
premise to land at Gladstone.

RC-2014-0159-V3

Prospect Resources Limited
Maori Gully

RC-2018-0100-Vl

Department of Conservation
Lake Tanthe

To disturb the dry bed of the Waiho River for the purpose of
removing gravel.

PURPOSE OF CHANGE/REVIEW

To increase the unrehabilitated disturbed gold mining area, the
bond, and the discharge method, Maori Gully Creek.

Amend the sewage system design report, Lake Tanthe.



Two Limited Notified and Notified Resource Consents were ranted between 29 March to 30 A ri12019

CONSENT No. & HOLDER

RC-2017-0107

Birchfields Ross Mining Limited
Donnelly Creek, Ross

RC-2018-0107

R Graham

Blue Spur

PURPOSE OF CONSENT

To disturb the dry bed of Donnelly Creek to undertake gravel
extraction for river protection/stream training purposes.

To disturb the bed of Donnelly Creek to undertake works
associated with the construction and maintenance of diversion
channels/stream training and river protection works.
To permanently divert water into new diversion channels and from
river protection structures, Donnelly Creek.

To undertake alluvial gold mining within MP 60453, at Blue Spur.

To undertake earthworks associated with alluvial gold mining
within MP 60453, at Blue Spur.

To take and use water for alluvial gold mining activities within MP
60453, at Blue Spur.

To discharge sediment laden water to land in circumstances where
it may enter water, namely Houhou Creek and its tributaries,
including Brennans Creek, Keenans Creek, Mdntyres Creek and its
unnamed tributary associated with alluvial gold mining within MP
60453, at Blue Spur.

To discharge sediment laden water to water, namely Houhou
Creek and its tributaries, including Brennans Creek, Keenans Creek,
Mdntyres Creek and its unnamed tributary associated with alluvial
gold mining within MP 60453, at Blue Spur.

E^^^

41 written public enquiries were responded to during the reporting period. 39 (95%) were answered on
the same day, and the remaining 2 (5%) within the next ten days.

43

RECOMMENDATION

That the May 20/9 report of the Consents Group be rece/'ved,

Heather MCKay
Consents & Compliance Manager
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Site Visits

A total of 59 site visits were undertaken during the reporting period, which consisted of:

Resource Management Committee - 14 May 2019
Heather MCKay - Consents & Compliance Manager
2 May 2019
COMPLIANCE & ENFORCEMENT MONTHLY REPORT

THE WEST COAST REGIONAL COUNCIL

5.2.2

Resource consent monitoring

Mining compliance & bond release

Activity

Complaint/Incident related

. A total of 20 complaints/reported incidents were received, with 10 resulting in site visits.

Non-Coin Iiances

Note: These are the activities that have been assessed as non-compliant during the reporting period.

A total of eight non-compliances occurred during the reporting period.

Dairy farm

Activity

Discharge to air

Number of Visits

A complaint was received
that a business premises
was burning materials in
an outside fire that was

causing an offensive
odour.

Description

11

16

44

Flood protection
work

10

22

A complaint was received
regarding a farmer
reinstating a rock wall
and blocking off a flood
channel. Complainant
believes the work may
have an adverse effect on

their property.

Location

Earthworks

Hokitika

The site was investigated
and established that

prohibited materials such as
plastic and tyres had been
burnt. The company was
issued with an infringement
notice.

Action/Outcome

Flood protection
work

A complaint was received
that someone has cleared

the riparian margin of a
creek while undertaking
earth works.

Mahitahi River

Bruce Bay

Complaint received that
a person has carried out
significant work in the
bed of the Crooked

River.

The site has been

investigated. The person
explained they were
reinstating the wall under
permitted activity rules.
However the structure prior
to the flood event was not

authorised by a resource
consent. Enquiries are
ongoing.

TNC/Coinp

Westport

Complaint

The site has been

investigated and established
a breach of the Regional
Rules. Enquiries are
ongoing.

Rotomanu

The site has been

investigated and established
that the work undertaken

does not comply with the
person's resource consent.
Enquiries are ongoing

Complaint

Complaint

Complaint



Activity

Gold mining

A miner reported that
their sediment retention

pond had given way in
he ary rain and
discharged sediment to a
creek.

Description

Dairy Farming

A compliance inspection
at a dairy farm
established that dairy
effluent had discharged
from a stock underpass to
a paddock.

Location

Dairy Farming

A compliance inspection
at a dairy farm
established that dairy
effluent had discharged
from uriconsented

effluent treatment ponds
to a creek. The ponds
also required significant
maintenance.

Notown

Action/Outcome

The site was investigated
and established that the

miner had done remedial

work to their ponds.
Enquiries are ongoing.

Kotuku

Dairy Farming

A minor discharge and the
farmer has plans to upgrade
the underpass. A decision
has not yet been made on
enforcement action.

A compliance inspection
at a dairy farm
established that dairy
effluent treatment ponds
required significant
maintenance or remedial

work. There was no

discharge from the ponds
at the time of the

inspection.

INC/Coinp

Other Coin laints incidents

Matai

G rey Valley

An abatement notice has

been issued requiring the
farmer to undertake the

remedial work on the

ponds. The farmer was also
required to obtain a
resource consent for the

discharge. An infringement
notice has been issued for

the unauthorised discharge
of dairy effluent.

Note: These are the other complaints/incidents assessed during the reporting period whereby the activity was not
found to be non-compliant or compliance is not Yet established at the time of reporting.

Complaint

45

Activity

Incident

Gold mining

Ahaura

An abatement notice has

been issued requiring the
farmer to undertake the

remedial work on the

ponds.

A complaint was received
that a mining operation
was causing excessive
noise.

Gold mining

Description

Incident

Storm water

discharge

A complaint received that
a miner is working
outside of their consented

hours,

Location

A complaint regarding the
discharge of storm water
from a nieghbouring
property causing ponding.

Incident

Ross

The miner was contacted

and advised of the Westland

District Plan allowable

operating hours and noise
levels.

Action/Outcome

H o kitika

The miner was contacted

and advised of the

complaint. They were
reminded of their consented

hours of operation.

Haast

INC/Coinp

The property owner was
contacted and informed of

the complaint. The property
owners will sort it out

between them.

Complaint

Complaint

Complaint



Activity

Gold mining

Discharge to air

Complaint received that a
creek has been on

occasion discoloured with

sediment.

Description

Complaint received that a
person had been burning
rubbish in an outside fire

causing an issue.

Rubbish

Location

A complaint was received
regarding an old caravan
used as a white baitsr's

shelter. The caravan is

close to going into a river
after the bank was

eroded in the March flood
event.

Waimea Creek

Discharge to air

Action/Outcome

Enquiries are ongoing

Ahaura

Gold mining

The site was visited and the

person was asked to be
more mindful of wind

direction and of their

neighbours. There was no
breach of the Regional
Rules.

Complaint received
regarding an offensive
odour

Waitaha River

Westland

Complaint received that a
gold miners tailings have
slipped into a creek
during a rain event.

Coal Mining

INC/Coinp

Complaint received
regarding the benching of
mining overburden. The
complainant has concerns
that the area will be

unstable in he ary rain
events.

Complaint

The property owner was
contacted and requested to
remove the caravan.
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Gladstone

Rubbish

Complaint

The site was investigated
and established that there

was an offensive odour

present. The source of the
odour was unable to be
located.

Maori Gully

Complaint regarding
baleage wrap ending up
in a creek after a flood
event.

Dairy Farming

Complaint

Earthworks

Enquiries are ongoing.

Complaint received
regarding the location of
a standoff pad being
close to a water body

Roa

Complaint received that a
creek has had its riparian
margin cleared.

Enquiries are ongoing

Complaint

Waimea

The person responsible for
the baleage wrap was
contacted and requested to
remove it from the creek.

No breach of the Regional
Rules as it falls under the

Litter Act.

Complaint

Ikamatua

Complaint

Ruatapu

Enquiries are ongoing

Enquiries are ongoing

Complaint

Complaint

Complaint



U date on Previousl Re orted On oin Coin laints Incidents

Note: This section provides an update on complaints and incidents from previous reporting periods where enquires
were not yet complete.

Activity

Gravel

Extraction
Complaint received regarding
gravel extraction in the
Inarigahua River

Dairy effluent

Description

A compliance inspection on a
farms dairy effluent system
located an uriconsented

discharge of effluent from a
pond to a creek.

River diversion

Location

Complaint received that
someone has done river

diversion works.

Galvey Creek
Reefton

River Diversion

Complaint received that rock
protection work upstream of
their property has caused
erosion of their property
during the recent March flood
event.

An infringement notice has
now been issued to the

company.

Action/Outcome

Rotomanu

Formal Enforcement Action

Further enforcement

action has now been

undertaken. The farm

owner and the farm

manager have each been
issued with an

infringement notice.

Abatement Notices: There were two abatement notices issued durin the re ortin eriod.

Dairy Farming: abatement notice to undertake remedial work on the farms
treatment ponds
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Haupiri

INC/Coinp

Dairy Farming: abatement notice to undertake remedial work on the farms
treatment ponds

The site has now been

investigated and
established that the work

was undertaken under

resource consent and was

compliant with its
conditions.

Complaint

infrin ement Notices: There were five infringement notices issued during the reporting period.

Kaniere

The site has been

investigated with a Council
Engineer and established
that the upstream rock
protection work has not
caused the erosion of the

complainant's property.

Incident

Dairy Farming: infringement notice for the discharge of dairy effluent

Activity

Dairy Farming: two infringement notices for the discharge of dairy effluent, one
notice issued to the farm owner and a notice issued to the farm manager

Burning rubbish: infringement notice for the unauthorised discharge to air

Complaint

Gravel extraction: infringement notice issued for unauthorised extraction.

Activity

Complaint

Location

Matsi Grey
Valley

Ahaura

Location

Matsi Grey
Valle

Rotomanu

Hokitika

Garvey Creek
Reefton



Minin Work Pro rammes and Bonds

The Council received the following 17 work programmes during the reporting period. Sixteen of the work
programmes have been approved and the remaining programmes have been recently received or require a
site visit.

29/03/19

Date

29/03/19

29/03/19

29/03/19

Mining
Authorisation

29/03/19

29/03/19

RC09035

29/03/19

RC09120

29/03/19

RC09108

29/03/19

RC07022

RC-2014-0109

29/03/19

Francis Mining Co Limited

RC-2014-0013

Holder

01/04/19

Francis Mining Co Limited

02/04/19

Francis Mining Co Limited

RC07012

Francis Mining Co Limited

04/04/19

RC10194

Roa Mining Company Ltd

05/04/19

RC10186

RC-2016-0110

Roa Mining Company Ltd

17/04/19

RC-2016-0022

Roa Mining Company Ltd

Location

26/04/19

Galvey Creek

Roa Mining Company Ltd

29/04/19

RC09140
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Garvey Creek

Roa Mining Company Ltd

RC12186

Garvey Creek

RC-2014-0159

Roa Mining Company Ltd

Approved

Garvey Creek

Three bonds were received dunn the re Dr. in

RC-2016-0109

RC-2019-0012

Yes

Roa

Geotech Ltd

Mining
Authorisation

Yes

Titan Resources

RC12164

Roa

Yes

Prospect Resources Limited

Roa

Yes

RC13042

Colligan

RC-2015-0112

BBC Excavation Limited

Roa

Yes

Roa

Yes

RC13009

Roa

A1 Gillman

Yes

Elect Mining Limited

Greenstone

Yes

Bell Hill

Holder

Yes

Goldriver Mining Limited

Oceana Gold

Marsden

Yes

in progress

Maori Gully

Pac Rim Mining Limited

eriod

Waimangaroa

Yes

Kaniere

Yes

Waimea

Yes

Location

Yes

Blackwater

Yes

Waimea

Yes

Larrys Creek

Amount

$260,000

$26,000

$6,000



Five bonds are recommended for release

Mining
Authorisation

RC10061

Holder

RC09030

Iron River

Company
Limited

RC98005

Crescent

Creations

Limited

Location

RC01287

Titan

Resources

Limited

Camerons

RC12032

Amount

Waimea

GJ Cooper

RECOMMENDATIONS

I. 7i^at the 4,111 20/9 report of the Coinpfr';ance Group be rece/'ved.

2. 7hat the bon03' for RCZ006/ Iron R/Ver Company L/hilted of $6000, RC09030 Crescent Creatbns L/inned
of $30,004 RC9800577tan Resources Lim/tedof$2, ^. 004 RCOZ287 GJ Cooperof$10,000 andRCi2032
67 Cooper of $20,000 are let?ased.

$6,000

GJ Cooper

Bell Hill

The resource consent has expired and
there is a new operator mining the

property with their own bond in place.

$30,000

Reason For Release

Duffers Creek

The resource consent has expired and
the operator now has a replacement

consent under Goldriver Mining Ltd and
has lodged another bond.

Duffers Creek

$24,000

Heather MCKay
Consents and Compliance Manager
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Mining has concluded and the
rehabilitation has been undertaken.

The holder of the bond is also the

property owner.

$10,000

$20,000

Mining has concluded and the consent
has expired. Land owners are satisfied

with the rehabilitation.

Mining has concluded and the consent
has expired. Land owners are satisfied

with the rehabilitation.
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MINUTES OF THE MEETING OF THE COUNCIL HELD ON 9 APRIL 201.9

AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL, 388 MAIN SOUTH ROAD
GREYMOUTH, COMMENCING AT 1.0.30 A. M.

PRESENT:

A. Robb (Chairman), T. Archer, N. Clementson, P. Ewen, P. MCDonnell, A. Birchfield, S. Challenger

THE WEST COAST REGIONAL COUNCIL

IN An ENDANCE:

M. Meehan (Chief Executive Officer), R. Mallinson (Corporate Services Manager), H. MCKay
(Consents & Compliance Manager), H. Mills (Planning, Science & Innovation Manager), R. Beal
(Operations Director), N. Costley (Strategy & Communications Manager), T. Jellyman (Minutes
Clerk).

3.1

I. . APOLOGY:

2.

There were no apologies.

PUBLIC FORUM

Peter Dennehy, Richard Moiloy and Sonia Pettigrew who are members of the Lower Waiho rating
district (LWRD) attended this section of the meeting.

The Chairman asked the meeting if they were prepared to accept a late item regarding the above
matter. The Chairman stated that once this matter has been dealt with the Council meeting will
then be adjourned and the Resource Management Committee meeting will commence.

Moved (Robb I MCDonne11) 7i^at the late Item be accepted

,

WAIHO RIVER SOUTHSTDE FLOOD RESPONSE OPnONS

,.

M. Meehan spoke to the late item. He explained that the late item relates to the recent flood event
which lead to the partial destruction of the Milton & Others stopbank (MOS). M. Meehan advised
that Council's Engineer was on site prior and during the event and initiated some short term de-
watering work by putting in a gravel stopbank with a bulldozer and some river channelling work as
well as some early rock recovery work. M. Meehan displayed a detailed map of the exact location of
the affected area on the TV screen. He advised that affected areas include large dairy farms,
lifestyle blocks, other private properties, the Lower Waiho Road, water also has gone through old
river channels including the 68 channel. Two additional river engineers were also on site during the
event and advice was sought from Matt Gardner during this time. M. Meehan advised that following
feedback from the community costs for a cut through the Waiho Loop are being investigated along
with what benefit this work would bring. M. Meehan spoke of a meeting held in Franz Josef last
week with attendees from WDC, WCRC, elected members, NZFA and civil defence staff. M. Meehan
advised that Mr Peter Dennehy has taken on the role as spokesperson for the south side community
and he also was present at the meeting. Following the meeting it was agreed that options would be
investigated these include, reinstatement of the bank, slight alteration on the bank, or compensation
options to the community. M. Meehan stated that now there is really only one option which is
reinstatement of the MOS as the government does not have an appetite for compensation. He
advised that a meeting will be held in Welling ton tomorrow but it is unlikely there will be anything of
assistance offered.

M. Meehan advised that Council has insurance in place for rating district assets and the catastrophe
fund which has just over $1M in it. R. Mallinson is working with Council's insurer, Aon, to work

LATE ITEM

Carried



through a potential claim. M. Meehan advised that MCDEM will also be approached as it was
following the 2010 region wide flood event. M. Meehan advised that the LWRD currently has just
over $100,000 in its account.
M. Meehan advised that costs of reinstatement of the stopbank is likely to be over $2.5M and would
take around 13 weeks to complete. M. Meehan explained various other options to the meeting and
spoke to the rest of his report. He answered questions relating to the RMA, emergency works and
rock supply for this work.
it was agreed that Council would hear from members of the rating district prior to making any
decisions. The Chairman explained the procedure involved in hearing from the public forum and
advised that a meeting with the rating district will be held at the close of today's Council meeting.
Mr Peter Dennehy addressed the meeting and advised that he is the spokesperson for the LWRD
and the Franz Josef Southside Preservation Group which was set up following the recent flood event.
Mr Dennehy updated Council on recent meetings following the flood event and read a letter to the
meeting seeking Council support. Mr Dennehy spoke of the meeting with Hon Damien O'Connor
which was held on 5 April where it was realised that a government buy out to the affected
landowners on the south side of the Waiho River is unlikely. Mr Dennehy stated that it was realised
that the only real option is to reinstate the MOS stopbank and to use rock from the riverbed, the
moraine loop and stockpiles. Mr Dennehy stated that the landowners have a legal right to reinstate
this stopbank, they have unanimously agreed to this and have landowner signatures to their written
formal request. Mr Dennehy stated that they expect WCRC to support this request as they are in a
very vulnerable position. Mr Dennehy stated that through this flood event, the Franz Josef
community has come together and has backed the landowners on the south side. He stated the aim
is to keep communication on both sides free and open. Mr Dennehy read out the signed formal
request which says that they feel the best way forward is to reinstate the MOS and to do so with
urgency, on its original alignment but made wider, stronger, and longer. Mr Dennehy answered
questions from Counci!!ors. He explained the preferred option for the reinstatement of the
stopbank. M. Meehan advised that options would be discussed with the LWRD committee following
today's Council meeting and Council will then need to decide how this is funded. Extensive
discussion took place on funding options, rock prices, and the design of the stopbank and potential

The Chairman asked the meeting if they there is any possibility that others who benefitcosts.

from the stopbank being in place, but don't pay into the rating district, would contribute to the costs
of the work. Mr Dennehy stated that he is fairly confident of getting financial support from the
township and property owners on the south side. M. Meehan clarified the boundaries for both rating
districts to the meeting as well as other areas of importance. R. Mallinson advised that he has been
in discussions with Council's insurer and the payout will be based on a like for like replacement. He
advised this does not mean replacement has to be like for like but this is what the replacement will
be based on. it was confirmed that all members of the LWRD have signed the petition. Cr
MCDonnell stated that he visited the area Yesterday and it is obvious to him that the bank needs to
be reinstated as farmers want to get their fences back in as winter is coming. Cr Challenger agreed
and stated that the stopbank needs to be reinstated as it is not safe without it. He stated that the
river is aggrading and it is only likely to be 10 years and the river will be up at the same level as the
township. Cr Challenger spoke of the current state of stopbanks and he asked if the meeting if the
stopbank should be a solid bank or should it be a protecting back that does not cost quite so much.
R. Beal advised that the LWRD want a better and longer bank. Cr Challenger outlined the area on
the map and asked what advantage is there in doing phase 2 if it is likely to be damaged. R. Be al
stated that the advice from all engineers is to go as far as Rata Knoll and take advantage of the high
points in this area. Cr Birchfield stated that the main thrust should be getting the breach fixed and
deal with Rata Knoll in stage 2. a Challenger feels that it needs to be a two stage process. Mr
Dennehy outlined the area on the map where the breach is and spoke in detail of where the river is
now, he also showed what happened during the 1982 flood. Cr Ewen agreed with Crs Challenger
and Birchfield comments. it was agreed that a meeting of the LWRD would be held shortly after
this meeting. a Birchfield read out an alternative motion to the meeting. M. Meehan requested
that the second recommendation in the report is adjusted to accommodate the extension down to
Rata Knoll. a Challenger stated that there should be an additional recommendation where the
alignment to Rata Knoll is looked into in the near future. Mr Dennehy explained how the stopbank
could be repaired by the contractors who are currently on site. M. Meehan advised that this is a
simple design. Cr Ewen stated that he is disappointed that the Government will not look at a
buyout. He stated that this could happen again and the solution must be tied in with Government
and Development West Coast as the long term solution must be looked at. R. Mallinson advised that
the insurance excess is $250,000, and the intention with the Catastrophe Fund was always to fund
the excess. Mr Dennehy stated the stopbank needs to be well maintained and the channel needs to
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be kept clear. Mr Dennehy stated that gravel is getting to the sea, he has seen this via helicopter,
he stated that it is important that the channel can flush. The Chairman advised that these
conversations will now be held with the rating district but the main thing with rating districts is costs
and how work is going to be funded. It was agreed that M. Meehan and R. Be al would be excused
from the Resource Management Committee meeting in order to meet with the LWRD

Moved (Birchfield I Ewen)

I. 7i^at the West Coast Re9/On81 Counc// Ih7medfa'rely be91hs reconstructton of the M//ton and
Others floodwafr' in the Lower Warho vat^y,

7i?at the floodwa1' 13 reconstructed on Its o147/ha/ 81'9'ninent

7i^at an advance from the Catastrophe Fund of $250,000 ts' made ava/bb/e Ih7med/;ately' to bet7
with the reconstruction.

7i^at the advance ts' repair to the Catastrophe Fund from the floodwafr' insurance pay out when
11ts'rece/'ved,

that the West Coast Re9/bna/ Counc// uses Eine/gency Cbuse 3.5 in the Procurement Po^by to
hire the equjoment which I^ on 5/1e to reconstruct the floodwa//.

2. 777at the West Coast Re9/Ona/ Counc// works w/th the coinmumty to invest47'ate extens/bn to
Rata Knofr' in the near future.

M. Meehan and R. Beal left the meeting to meet with members of the LWRD. Cr Clementson
thanked Messrs Dennehy and Molloy, and S. Petrigrew for their attendance.

The meeting adjourned at It. 24 a. in.

The meeting reconvened at 1.1. .48 a. in, following the completion of the Resource
Management Committee meeting.

3.1.

o

CONFIRMATION OF MINUTES

The Chairman asked the meeting if there were any changes to the minutes of the previous meeting.
There were no changes requested.

Moved (Clementson I Birchfield) that the in/hutes of the Counc// meet/h9 dated 12 March 20/5!. be
confirmed as correct

^^g

There were no matters arising.

4.2

REPORTS:

WESTPORT 21.00 - ExrENsioN OF PROJECT BOUNDARY

N. Costley spoke to this report and advised that originally the boundary of the project was the
bridges on either side of Westport. N. Costley stated that the group wanted the boundary extended
to ensure that areas of critical infrastructure, population and where the river could flood were
considered for the project. N. Costley reported that a paper was presented to Buller District Council

Calf/ed

Carried



and they sought to make an adjustment to ensure that the mouth of the Orowaiti Lagoon is
included.

Moved (Archer I Clementson)

7i^at the West Coast Re9/On81 Counc// endorses the extens/On to the boundary of the Piles!port 2100
prey'ect

Carr'/ed

4.3 CORPORATE SERVICES MANAGER'S MONTHLY REPORT

R. Mallinson spoke to his report and advised that this is for the eight months to the end of February.
He reported that the investment portfolio recovered to just under $0.5M during January and
February, which has helped reduce the deficit from $835,000 at 31 December to $430,000 at 28
February 2019. R. Mallinson estimated that the investment portfolio increased between 1.25 and
1.4% during March.
R. Mallinson explained required changes to the Council Investment Policy to the meeting.
Discussion took place on the performance of the investment portfolio and the Catastrophe Fund. R.
Mallinson advised that the Catastrophe Fund is a conservative portfolio and its returns will always be
less than the main portfolio as this is a balanced fund.

Moved (Birchfield I Clementson)

I. 7i7at the report 13 rece/'red

2, That the Counc// combined fleasu/y Pol, by (contain/h9 myestrnent and Borrow/h9 Pol'CIE?s) be
amended to prov/de for. '

a). 715at Counc// can Ihvest in mana9ed fund poofofr'OS w/Ih a Fund Maria9er approved by
Counc//. These mana9ed fund investments Ihc/ude a poofo//b of > $10,000 foalh funo!)

and $1,004.000 (Catastrophe Fun0!). 7i^e marh fund I^ a 'bahnced' portfofr'b and the
Catastrophe Fund 13 a "conservative 'poofo/, b. 7i^ese funds are in vested in accordance with
a 'Statement of Investment Pofr'^/ 0^/ect/'yes' wh/C'h I^ a9reed to by the Fund Maria9er and
West Coast Re9/On 81 Counc//

by. 7i^at Counc"' may make other spec/fib in yestinentS by spec/77c Counc// reso/ut/On.

4.4

4

AUDIT NZ FINAL MANAGEMENT REPORT FOR YEAR To 30 JUNE 201.8

R. Mallinson spoke to this report and explained in detail various sections of the management report
to the meeting. R. Mallinson answered questions from Councillors regarding delegated authority,
audit and risk committees, and other minor matters.

Moved (Challenger I Birchfield) That the report/3 rece/'ved.

4.1. OPERATIONS REPORT

R. Beal's report was taken as read (he and the Chief Executive were in a meeting with members of
the Lower Waiho rating district). it was agreed that the contents of this report have been discussed
earlier on in the meeting.

Moved (Archer I Birchfield) 7i^at the report 13 rece/'red

Calf/ed

Calf/ed

Calf/bd



5.0 CHAIRMANS REPORT

The Chairman spoke to his report. He stated that the main discussion at the recent meeting with
Hon Damien O'Connor and the Mayors and Chairs group was about the Waiho River.
The Chairman reported that he met with EUgenie Sage on Saturday afternoon following on from her
visit to the Fox River dump site south of Franz Josef. He stated that the function of rating districts
and the Waiho River were discussed at this meeting.

Moved (Robb I Archer) that Ih/S' report 13 rece/;ved

6.0 CHIEF EXECUTIVE'S REPORT

This report was taken as read.

Moved (Clementson I Birchfield) that a^/:s' report I^ rece/'ved

GENERAL BUSINESS

Cr Ewen asked if there is a post flood survey available of the Waiho River area. a Challenger
advised that there would be photos available as part of the LiDAR work.
a Ewen asked if Council has a database of all past dump sites alongside rivers. H. MCKay advised
that there is no database as such, but she is currently working on putting a list together of known
legacy landfill sites.

Moved (Archer I Ewen)

That Councfr' invest@ates a potent/;31 Envir'o1, hk 91ant to Ident/77 at 1/3k bndfifr' sites on the West
Coast,

Calf/ed

a MCDonnell stated that given that the government is not interested in buying out properties on the
south side of the Waiho River, it is important that as much funding as possible is sought from
government to replace stopbanks in this area. The Chairman stated that Minister O'Connor is
mindful of setting a precedent but it was agreed that the uniqueness of this area should be
considered and the importance of the roading link. Cr MCDonnell stated that it would be unfair to
expect the rating district to come up with $3.5M. Cr Challenger asked if WDC has made public
knowledge that this area is a flood zone and a risk and if this is included in UM statements. It was
noted that the Franz Josef avoidance zone has now been removed. R. Mallinson advised that any
property that is within a rating district will be paying a targeted rate and a potential buyer would see
this. Extensive discussion took place on risk and responsibilities of councils.

5

Calf/ed

Calf/ed

Kotahitanga in6 Te Taiao Alliance

R. Beal asked the meeting if they were prepared to accept a late item regarding the above matter.
M. Meehan advised that this matter was late due to staff being busy with the recent weather event
and their involvement with civil defence needs. M. Meehan stated that a response is due by 29 April
and would have been too late for the May Council meeting. Cr Archer expressed concern that the
late item is not on the agenda, He asked what is the difference to the last report as there are only

The meeting adjourned at ,. 2.20 p. in.

M. Meehan and R. Bealjoined the meeting at 12.20 p. in.

The meeting reconvened at 12.54 p. in.

LATE ITEM



minor amendments and in some cases, only a comma. Cr Archer stated that Council is already a
signatory to this document. R. Be al advised that this is the latest version of the document.
Moved (Birchfield I MCDonnell) That the bte item be accepted,

49a/hst Cr Archer
Calf/ed

M. Meehan suggested that any future minor amendments are dealt with by staff. R. Beal confirmed
that that the changes to the original document were requested by Nelson City Council but Council
has already seen these and the rest of the amendments are minor. It was noted that there are no
financial implications to Council.

Moved (MCDonnell I Birchfield)

I, that the report ts rece/'ved.
2. 7i^at Counc// slyns as a party to the Kotoh/tan9a in6 to 7271^0 Sirate9y.
3. 7i^at staff are dele9ated to make minor amendments on the document on behaff' of Counc//,

49a/hst Cr Archer
Calf/ed

The meeting closed at 1.06 p. in.

Chairman

Date

6



MINUTES OF A SPECIAL MEETING OF THE WEST COAST REGIONAL COUNCIL HELD ON

24 APRIL 201.9, AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL,
388 MAIN SOUTH ROAD, GREYMOUTH, COMMENCING AT 1.0.30 A. M.

PRESENT:

THE WEST COAST REGIONAL COUNCIL

A. Robb (Chairman), T. Archer, A. Birchfield, P. Ewen, S. Challenger, P. MCDonnell

3.1.2

IN An ENDANCE:

M. Meehan (Chief Executive Officer), R. Be al (Operations Director), R. Mallinson (Corporate
Services Manager), N. Costley (Strategy & Communications Manager, arrived 10.38),
T. Jelly man (Minutes Clerk)

I. . APOLOGIES:

Moved (Clementson I Archer) 7i^at the apof09y from Cr Ck?meritson be rece/Ved

Members of the Lower Waiho Rating District and the Franz Josef community were present.
The Chairman stated that there has been no request for a presentation but he put to
Councillors if they were prepared to hear from the group as they wish to ask questions of
Council. it was agreed that the group would be heard.

Moved (Archer I Ewen)

that 5/8nd/n9 Orders are suspended to afr'ow members of the Lower Pilafho Rat/h9013tr/d
and the H"anz Josef coinmumb/ to be heard.

Calf/E;d

2.

7

LOWER WAIHO RATING DISTRICT - RECONSTRUCTON OF MILTON & OTHERS

STOPBANK

M. Meehan spoke to this report and advised that following on from the 9 April Council
meeting, this paper was prepared to formalise the actions Council agreed to do, which was to
rebuild the Lower Waiho Rating District (LWRD) asset - the Milton & Others Stopbank. M.
Meehan advised that this report outlines the procurement of the rebuild and how the rebuild
will be financed. M. Meehan advised that due to the urgency of this work quotes were
sought from contractors available, he offered to pass on the prices from contractors who
were unsuccessful. M. Meehan advised that Am old Contractors Ltd have been engaged as
lead contractors with G. Condon as a sub-contractor. He advised work that is currently
underway, and a separate tender is being considered for the cartage of rock from the
Whataroa quarry. M. Meehan stated that Council staff are optimistic that as much rock as
possible can be recovered from the river as this will make the job a lot cheaper.

M. Meehan explained the financial side of the works to the meeting and advised that
insurance secured by Council last year will fund 40% of costs as per the MCDEM rules. He
stated that meetings have been held with Council's insurer and MCDEM staff to start working
through the insurance claim. M. Meehan advised that the insurance assessors have also been
on site. He advised that he is unsure of how long it will take to process the claim and there
is also uncertainty around the amount that can be claimed from Aon and the MCDEM. M.
Meehan advised that there is approximately $1M in the catastrophe fund with $250,000 of

Calf/ed



this being recommended to pay for insurance excess. He stated that the current balance in
the Lower Waiho rating district account is just under $100,000.
M. Meehan advised that competitive prices have been sought for the rebuild following
Council's decision last week to go ahead with the rebuild. He stated that there are still some
unknowns particularly in relation to the insurance claim and MCDEM. Discussion took place
on the timeframe for the payout with R. Mallinson advising that it is likely this will take
several weeks to work through and it is likely that the final outcome will not be known before
the job is finished. M. Meehan advised that damage sustained to the Fronz Josef stopbank is
also being claimed for. M. Meehan advised that this claim will not be as complicated as the
2010 insurance claim.

M. Meehan explained the recommendations to the meeting and answered questions from
Councillors. Cr Birchfield tabled costs from Blakely Contractors Ltd which contains pricing for
the use of the DLL bulldozer. a Birchfield stated that he would like to hear from Peter

Dennehy who is representing the LWRD. Cr Archer asked a Birchfield for his take on the use
of the 011. Cr Birchfield advised that the DLL was the machine which went down the river

and diverted the main flow of the Waiho River away from the south side. He stated that the
Dll is still in the area and is available for use and could be used to push the bank back up
again. Cr Birchfield stated that the quickest way to reinstate the bank is to use the Dll as
the bank has been washed away for almost a month now. Cr Archer asked if the use of the
DLL will have any impact on the hourly rate price currently in front of Council. a Birchfield
stated that the DLL is a more suitable machine and is bigger machine than what is currently
being used.
The Chairman stated that Council has a procurement policy in place and staff have asked
contractors to put in their prices, which they have done, and now there is a list of prices
which was not included in the procurement process. The Chairman asked R. Be al to explain
the procurement process to the meeting. R. Beal advised that the availability clause in
Council's Procurement Policy was used as the message Council received v, BS that the work
was to be started immediately. Council's engineer then got quotes from Am old Contracting
Ltd and others including the Blakely Construction Ltd's machine who were all put forward.
M. Meehan advised that the contract was awarded to Am old Contracting Ltd (ACL) as the
lead contractor and Graham Condon as a subcontractor. He explained that there is the ability
for ACL to pull in other machinery including the DLL as necessary.
P. Dennehy addressed the meeting. He asked how long is this process going to take as
yesterday he watched a digger trying to lift a rock out of the river and the digger was too
small. P. Dennehy expressed concern with the prospect of the LWRD ending up with a large
loan, he stated there is still no rock on the bank and there is nobody drilling in the Whataroa
quarry at the moment. P. Dennehy stated that the LWRD is also concerned about where rock
is likely to come from. Discussion took place on the possibility of a buy out for the south side
but M. Meehan advised that there are too many unknowns with this. He stated that the
focus is on reinstating the stopbank. P. Dennehy stated that all present today are here for
the Fronz Josef community as the south side effects the town. The Chairman advised that
the main concerns are the proposed expenditure for the reinstatement of the stopbank and
the prospect of a large loan for the LWRD. M. Meehan stated that the costs for the
reinstatement of the stopbank is worst case scenario. The Chairman advised that Council has
to go through a proper procurement process and this will be followed. Cr Archer asked P.
Dennehy for his opinion on the supplementary paper containing prices for the DLL and what
he thought about this. P. Dennehy responded that the other machinery will do the job but he
is concerned about how much longer this would take, and the risk of the river flooding again
in the meantime. P. Dennehy stated that it is important that timelines are in place for this
reason. Cr Archer expressed concern regarding the paper tabled with costings to the meeting
as it had no input from Council management. Cr Birchfield stated that it was his idea to put
the additional paper to the meeting. it was agreed that one of the major issues is the
demand for rock as well as the design and methodology for the work. M. Meehan advised
that the recommendation talks about making Jimmy Am old the lead contractor. M. Meehan
advised that council staff can work with J. Am old with regard to the use of bigger gear and
the availability of this. M. Meehan stated that this could be discussed on Monday at a
meeting in Franz Josef, timeframes would also be discussed at this meeting. M. Meehan
advised that J. Am old has the flexibility to bring in a sub-contractor for the 011. M. Meehan
stated that he and R. Be al will the attending a meeting in Franz Josef on Monday to discuss
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these matters. M. Meehan advised that Council's preference is to have a lead contractor, and
to hold weekly meetings to keep the project on track. Discussion took place on like for like
and the implications of insurance. M. Meehan stated that Council's goal is to recover as much
as possible from insurance and MCDEM. He stated that like for like is different now
compared to what was done previously as the Rata Knoll section could be stage two, if
finances allow. M. Meehan spoke of the uncertainty with insurance and the MCDEM claim.
a Ewen wondered if the $100,000 in the rating district account could be used for the DLL
work but he is unsure if this would compromise the current contract. R. Be al advised that
Council's Engineer also has a price for the use of a 50 tonne digger and he is working with J.
Am old on this. R. Beal stated that the main problem with using the DLL is that there is not
enough rock to use yet, as there is no point in pushing up a bank until it can be lined. a
Birchfield expressed concern with progress to date. It was agreed that advice must be taken
from Council's Engineer as this is the only way the project can be run. Extensive discussion
took place with questions asked about insurance, rock requirements, and how the new wall
compares to the old wall. M. Meehan advised that the bank was instated 37 Years ago and
there have been a lot of changes in methodology since then. P. Dennehy stated that rock is
not being recovered quick enough. He spoke of ways to that the Dll could be used, and the
amount of large rock that is in the middle of the river, as well as rock on the hook groyne. R.
Be al stated that it was acknowledged Yesterday that the excavator being used is not big
enough but this has been addressed today.
a Archer suggested a change to recommendation two for procurement of larger machinery if
required. M. Meehan asked the meeting how they would like to deal with the level of
uncertainty around the financial situation especially the prospect of the LWRD needing a loan.
a MCDonnell suggested that the LWRD is given some indication of how much they could be
up for with regard to a loan. it was agreed that this information would be provided to the
LWRD at Monday's meeting with the impact of various scenarios included. Cr Archer stated it
is important that the job is done as quickly as possible and for the best possibie price. The
Chairman stated that once the insurance and MCDEM funds come through, whatever the
shortfall is will become a loan to the rating district. M. Meehan advised that during the
contract for the HDkitika Seawall, milestones and triggers were in place and it is proposed
that these will be put in place for this project. Discussion took place, M. Meehan advised that
$3,791M is not required right now but a smaller amount could be approved now with monthly
updates provided to Council meetings and weekly updates provided to LWRD. He stated that
the project will change during stages as the project develops. Cr Ewen stated that he would
be happy with $1M approved now as there is money coming from the insurers and MCDEM.
R. Mallinson advised that Council will be working hard with the insurers to get the best
possible outcomes for the community. R. Mallinson stated that he will be modelling the
impact of various levels of borrowing per $100,000 of capital value later today. He stated
that Council is able to borrow at a very cheap rate of less than 3%. it was agreed that
recommendation three would be changed to $1M.

9

Moved (Archer 18irchfield)

I.

2.

7i^at Counc// rece/yes the report
That Counc// approves the rates A, ^ted below for the Mfr'ton and Others stopbank

reinstatemen4. rec09nts'in9 that the preyed may requ//e the use of heavier
machinery;. and that Counc// authortses the procurement of thts' mach/heo, at the best

PI/ce. '

Contractor

Amold Contract/h9
Amoto' Contractih9
AmOb' Contract/h9

Amob' Contract/h9
Grabam Condon

Pbnt

267 Dump iruck
20 T Ex'ca vator

307E>t'cavator

127Ro^er

03750ozer

Rate .$,."hour

$175
$170
$180
$110
$575

ES'tabl'Shinent

$0
$0

$2,000
$2,000
$0



3. that Councfr' approve expend/rule up to $1M for the in/bat relhstatement of M//ton
and Others stopbank.

that Counc// attempt to recover the ft/fr' amount for the relhstatement cost abrou9h
lbsurance and90vernment contr/buttons.
7i^at shouin' there be a shortfafr' 8/13'/h9 from recovery of finances between lbsurance
and 90vernment contr/buttons, that the shortfafr' 13 funded throu9h a loan secured on

behair'of the Lower 14/8/ho Rat/h9013tr/tt
That Counc/I author/:s'e the use of $250,000 from the catastrophe fund to fund the
excess cost of the lbsurance cb/in.

Calf/ed

4,

5.

6.

The Chairman thanked P. Dennehy and members of the LWRD for their attendance.

The meeting closed at 11.28 a. in.

Chairman

Date

10



Prepared for:
Prepared by:
Date:

Subject:

THE WEST COAST REGIONAL COUNCIL

WORKS COMPLETED AND WORKS TENDERED FOR

4.1

Gre mouth Floodwall - Blaketown

Whilst undertaking the rock riprap repair work in March, the contractor noted the toe rock
beneath the waterline was slumping in several sections further along the wall. The Council
Engineer instructed that the additional repairs be undertaken whilst the contractor was onsite.
The total volume of rock used was 1,444 tonnes.
The latest cross sections had indicated the bed level generally dropping from 2009 to 2016. A
bed level survey is due to be completed in ApriVMay 2019.

Council Meeting - 14 May 2019
Paulette Birchfield and Brendon Russ - Engineers
30 April2019
ENGINEERING OPERATIONS REPORT

^,,...

<2:^>,.;^,:
.,=,-, ~,=. ^'/,:*..' .

1.1

Floodwall batter before repair.



Extension of the rock riprap at Blaketown.

Karamea Ratinq District

During March 2019 SM Lowe Contracting Ltd were engaged by Council to excavate and create
a stockpile of rock at Miedemas Quarry at Arapito. While undertaking the stockpile works they
also carted and placed rock to repair an eroded bank Ikm downstream from the Quarry site at
Spur #12 on the Karamea River, and to the Oparara River where the bank had slumped
upstream of the bridge.

12

Rock protertion at Spur #12,100king downstream.
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Franz Josef Ratin District

Am old Contracting was engaged after the flooding event on the 26 March 2019 to carry out
emergency toe rock repairs to the downstream end of the church stopbank. These works were
carried out under day works rates with rock coming from stockpiles onsite.

Lower Waiho Ratin District

Re-construction of Milton and Others Stopbank will require an estimated 60,000 tonne of
armour grade rock. Council engineers recommend that the ratio of floaters to shot rock
doesn't exceed 30% of '*floaters" used within the reconstruction of the wall. The preference is
for approimately a 20% mix of floaters to shot rock.

The contract for the bulk earthworks and rock recovery has been awarded to Am old Contracting
Ltd. Am old Contracting Ltd has engaged additional resources from sub-contractors for this
work. When 9,000 tonnes of '*floaters" has been recovered into stockpile and is matched by
21,000 of shot rock in stock pile the first 350m section of wall construction will begin. Whilst
rock recovery is undertaken the bulk earthworks will be undertaken and completed in parallel.

South Island Equipment Hire have been engaged to undertake additional rock recovery
exploration above the moraine.

The current phase of works is based solely around rock recovery onsite. This involves
excavating the old existing toe rock to stockpile and also recovering rock that has migrated
down river and into paddocks.

The following plant is currently being used onsite:
. 2 x 20T Excavators

. I x 30T Excavator

. I x 50T Excavator

. I x 26T Dump Truck

. I x 12T Construction Roller

. I X 0375 Bulldozer

Up until the end of April2019 approximately 4,000T of rock has been recovered and
stockpiled.

The temporary river channel is requiring regular maintenance to ensure the river flows on the
true left of the Waiho as much as is possible.

Weekly meetings are being held with the Southside Rating District to keep the community up
to date with progress and planning.

L. 4
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Quarry Rock Movements
I March 2019 - 31 March 2019

Quarry

Camelback

Small/medium

Large

Small/medium

Large

Whataroa

Opening
Stockpile
Balance

11,943

3,822

9,056

7,210

Blackball

inchbonnie

Kiwi

Rock Sold

Miedema

1,000

1,334

46,002

Rock recovery is a significant issue in relation to the availability of armour grade shot roc .to
supply the NZFA, Doc, WDC and WCRC river works at Franz Josef. Collectively the agencies
require approximately 180,000 tonne of rock. Councils contractors have roug in a
additional drill rig into Whataroa Quarry and Council Engineers and the Quarry Manager ^re
providing advice on further sites to win the required rock. The agencies are coor in a ing
weekly meetings to ensure the projects stay on track in relation to rock supp y. u er
update will be provided to the June Council meeting.

Okuru

Whitehorse

Totals

o

Rock
Produced

o

658

850

o

16,476

o

1.6

3,953

Closing
Stockpile
Balance

11,943

3,165

9,056

3,257

o

o

o

26,433

o

o

o

o

RECOMMENDAnON

7hat the report is' rece/'ved

26,433

o

o

o

o

3, ., 044

850

Randal Beal

Operations Manager

o

16,476

o

o

26,433

o

o

1,000

1,334

4, ., 391.



THE WEST COAST
REGIONAL COUNCIL

388 Main South Road, Paroa

RO. Box 66, Greymouth 7840
The West Coast, New Zealand

Telephone (03) 768 0466
Toll Free 0508800 I 18

Facsimile (03) 7687/33
Email info@wcrc. govt. nz
WWW. wcrC. govt. nz

10 April201.9

Dear Sir/Madam

Carters Beach Community - Survey Results March 2019

Council received 93 responses from the 226 survey forms that were mailed out in February.

Protection Works

Of the five options presented for coastal protection, the two options that received the most support
are Option Two SacritCIOI Gravel based bund WCRC design and Option Four Sacrificial bund sand
based works undertaken by community.

Of the options presented for reducing the flooding hazard of "Thomas Creek" option two "Rockfil/
received the most support.

Our Reference: Carters Beach Community

The results of this survey will be incorporated into the draft rating district proposal that will be
consulted on formally through the Council's 20/9/20 Annual Plan.

As part of the Annual Plan consultation process You will receive a hard copy of the consultation in
the mail.

it you have any questions in the meantime, please do not hesitate to contact me (03) 768 0466 ext
8281.

1.7

Yours faithfully

I^^
Randal Be al

Operations Manager

^,.
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Prepared by:
Date:

Subject:

Background
Under the Building Act 2004 (Building Act), regional authorities control work on large dams (building consents)
and are responsible for the issue of Project Information Memoranda (PIMs), the compliance schedule regime, and
issuing certificates of acceptance. This requires each regional authority to either become a building consent
authority (BCA), or to transfer particular functions, duties or powers under the Building Act (Building Act Functions)
to another regbnal authority that is a BCA.

Council Meeting - 14 May 2019
Heather MCKay - Consents & Compliance Manager
3 May 2019
Building Act Functions in relation to Dams

4.2

THE WEST COAST REGIONAL COUNCIL

There are currently four regional authorities with BCA accreditation, Walkato Regional Council (all other North
Island regional councils have transferred their Building Act functions to WRC), Environment Canterbury and Otago
Regional Council.

Current Situation

The West Coast Regional Council (WCRC) and Environment Southland have previously formally transferred
(by way of special consultative procedure) their Building Act Functions to Otago Regional Council. The contractual
arrangements with Otago Regional Council are due to expire on 30 June 2019. it is uncertain whether Otago
Regional Council intends to retain its BCA accreditation, and if so, on what conditions it would continue to provide
Building Act Functions to WCRC and Environment Southland.

Given this uncertainty, WCRC and Environment Southland have commenced preliminary discussions with
Environment Canterbury about the provision of Building Act Functions for Environment Southland and WCRC.

WCRC does not currently have the capability or expertise to provide Building Act Functions for the West Coast
regbn. To provide this function WCRC would need to obtain and/or train qualified staff, gain BCA accreditation
and renew this accreditation on a two yearly basis. Without including the staff salary component, the costs of the
BCA accreditation function are estimated to be upwards of $50,000 initially and in the tens of thousands annually
thereafter. While the actual processing of any building consent applications in relation to dams would be cost
recoverable, these applications are few and far between (only one application was received in the last 10 years).
As such it is considered inefficient for WCRC to obtain and retain BCA accreditation and transferring these functions
to another regional authority remains the best option for WCRC.

Way Forward
As mentioned, WCRC and Environment Southland have entered preliminary discussions with Environment
Canterbury about transferring the relevant BCA functions to Environment Canterbury.

I^

Section 244 of the Building Act provides that a regional authority may transfer one or more of its functions, duties,
or powers under the Act to another regional authority, except the power of transfer. Section 245 of the Building
Act requires that the regional authority transferring the Building Act functions must:

(a) use the special consultative procedure in section 83 of the Local Government Act 2002 (LGA);
(b) serve notice on the Minister responsible for the administration of the Building Act of its proposal to transfer
the functions, duties, or powers; and
(c) agree with the other regional authority to whom the function, duty, or power is to be transferred that the
transfer is desirable on either or both of the following grounds:
(1) efficiency;
(ii) technical or special capability, or expertise.

Section 246 of the Building Act requires that the regional authorities transferring and receiving Building Act
Functions enter into an agreement in respect of the transfer, the terms and conditions of which must be agreed
between them. West Coast Regional Council must undertake a special consultative procedure before making any
decision to transfer Building Act Functions to Environment Canterbury.

it is recommended that WCRC now formally commences negotiations with Environment Canterbury to negotiate
a transfer agreement and undertakes the special consultative procedure required for the proposed transfer. it is
noted that the full agreement does not need to be negotiated prior to the special consultative procedure occurring.
Once the details of the exact functions to be transferred are agreed upon in principal the procedure can commence.



Once the special consultative procedure process is complete, and details of the agreement with Environment
Canterbury negotiated the final decision to transfer the functions would be bought back to Council for resolution.

it is noted that WCRC is currently seeking a short term extension to the existing arrangement with Otago Regional
Council to provide ongoing cover until new long term arrangements are in place. This is important to mitigate
any risk to WCRC of not having a transfer in place. A decision from Council is not required to provide for a short
term extension, as the delegation of functions to Otago Regional Council is already in place.

RECOMMENDATIONS

I. that Counc// rece/'yes thts' report. ' and

2. mat Counc// directs staff to enter into ne90tbt/Ons w/th Environment Canterbury for the transit?I of the
West CoastRe9/Ona/ Counc//3' Bulb/h9ActFunct/Ons to Environment Canterbury;.'

3. that Counc// directs staff to prepare documentatton to/; and undertake, the spec/;31 consultative
procedure under Section 83 of the Local Government Act 2002,

Heather MCKay
Consents and Compliance Manager
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I. .

REVENUES

General Rates and Penalties

Investment Income

Resource Management

Regional Land Transport

Emergency Management

Economic Development

River, Drainage, Coastal Protection
Warm West Coast

VCS Business Unit

Commercial Property Revaluation

Financial Re orL I. Jul to 31. March20, .9

THE WEST COAST REGIONAL COUNCIL

Council Meeting - 14 May 2019
Robert Mallinson - Corporate Services Manager
3 May 2019
Corporate Services Manager's Report

4.3

EXPENDITURE

Governance

Economic Development

Resource Management

Regional Land Transport

Hydrology & Floodwarning Services

Emergency Management

River, Drainage, Coastal Protection
VCS Business Unit

Other

Warm West Coast

ACruAL

Yearto Date

2,517,805

259,873

694,660

61,120

859,163

37,500

1,411,328

63,995

2,631,910

BU DG ET

OPERATING SURPLUS/(DEFICIT)

2,572,500

680,032

1,000,038

61,748

862,500

112,500

1,167,917

IT, 618

3,034,500

BU DG ET

Annual

20

8,537,354

BREAKDOWN OF SURPLUS I IDEFICIT)

3,430,000

906,709

1,333,384

82,330

1,150,000

150,000

1,557,222

15,491

4,046,000

Rating Districts

Economic Development

Quarries

investment Income

VCS Business Unit

General Rates Funded Activities

Warm West Coast

Revaluation Investment Property
Other

364,606

225,850

2,755,089

141,844

634,071

910,131

1,649,010

2,373,944

85,924

7,570

% ACruAL

vs BU DG ET

73%

29%

52%

74%

75%

25%

91%

413%

65%

9,503,352

360,032

225,000

2,839,784

152,694

720,164

901,796

2,121,771

2,541,750

46,528

7,667

Net Variance

ACruALvs

BUDGErED Year to

Date

TOTAL

12,671,136

9,148,039

Net Contributors to General Rates

Funded Surplus 110eficit)

480,042

300,000

3,786,379

203,592

960,219

L, 202,394

2,829,028

3,389,000

62,037

10,223

610,685

585,975

75,850

85,038

420,159

234,784

150,150

52,475

ACTUAL

Rates

Representation

Resource Management

Transport Activity

River, Drainage, Coastal Protection

Hydrology & Floodwarning

Emergency Management

9,917,186

76%

75%

73%

70%

66%

76%

58%

70%

139%

413,834

335,542

188,350

137,891

259,873

257,966

1,108,326

56,426

B u 00 Er

Year to Date

13,222,91.4

TOTAL

39,397

Net Variance

ACrUAL vs

BUDGETED Year to

Date

196,851

551, n8

ANNUAL BUDGEr

250,433

112,500

222,929

680,032

492,750

958,176

3,95T

85,924

610,685

54,695

4,575

220,683

10,223

45,159

86,093

11,672

ACTUAL

333,911

LSD, 000

297,239

906,709

657,000

1,277,568

5,268

46,528

413,834

2,517,805

364,606

2,060,429

80,724

435,333

634,071

50,968

Bu 00 Er

Year to Date

150,150

62,037

ANNUAL BUDGET

551, n8

2,572,500

360,032

1,839,746

90,947

480,492

720,164

39,296

1,108,326

3,430,000

480,042

2,452,995

121,262

640,656

960,219

52,394

958,176 1,277,568



STATEMENT OF FINANCIAL POSITION As AT3iMARCH 2019

CURRENTASSETS

Cash

Deposit - Westpac
Accounts Receivable - General

Accounts Receivable ~ Rates

Pre payments

GST Refund Due

Stock

Accrued Income

NON CURRENTASSETS

Investments

Strategiclnvestments
Strategic Investments

Te rin Deposit - PRCC Bond
MBIE & Doc Bonds

investments-Catastrophes Fund
Warm West Coast Loans

Coinmerical Property Investment
Fixed Assets

Infrastructurel Assets

947,050

1,621

728,585

2,631,033

232,877

627,290

748,134

4,022,489

10,342,378

1,519,382

208,202

50,000

23,866

1,008,250

352,899

I. ,480,000

4,904,052

58,769,250

TOTALASSETS

CURRENT LIABILlnES

Bank Short Term Loan

Accounts Payable
GST

Deposits & Bonds

Sundry Payables
Revenue in Advance

Accrued Annual Leave, Payroll

fjl

78,658,280

NON CURRENT LIABILITIES

Future Quarry Restoration

interest Rate Hedge Position
Punakaiki

Lower Waiho

Kaniere

Greymouth Floodwall
Hokitika Seawall

Strategic Investments
Warm West Coast

Working Capital Loan

82,680,769

3,300,000

621,265

290,510

I, L57,203

68,517

1,443,484

339,106

7,220,085

TOTAL LIABILITIES

398,000

^gu. !^,
Ratepayers Equity
Surplus Transferred

Rating District Equity
Revaluation

Catastrophe Fund
Investment Growth Reserve

TOTAL EQUITY

LIABILITIES & EQUITY

265,000

}33,440

82,551

1,475,953

1,106,250

1,862,200

3T4,862

528,180

6,166,437

13,386,522

18,028,218

610,685

2,569,045

38,339,289

1,059,380

9,909,000

69,294,247

82,680,768



2.
31 March 2019

Investment Portfolio

Opening balance I March 2019

income (March)

Deposit

Withdrawl

Closing balance 31 March 2019

Total income year to date to

3. Commentary
Council investment portfolio continued its recovery during March, with the total recovery January -
March amounting to $621,000. This almost completes a reversal of the December quarter where the
Portfolio suffered losses of $665,000.

There will be further positive Portfolio gains in April 2019. I am confident that these gains will
continue to 30 June 2019.

Catastrophe Fund

$ 998,283

$

31 March 2019

Council deficit increased from $435,000 @ 28 February 2019 to $610,000 @ 31 March 2019. This
included a VCS surplus reduction from $414,000 @ 28 February 2019 to $258,000 @ 31 March 2019.

9,967

Major Portfolio

10,223,767$

$

$

4. Council investment Policy
Council investment policy was reviewed and updated in the 20/8/28 Long Term Plan, and was
amended by simple resolution under S 102 (4) and (5) of LGA 2002 to clarify that Councils
Investments funds were externalIy managed by an appointed Fund Manager, and that Council could
make other investments by specific Council resolution.

Our Treasury Advisor Miles O'Connor of bancorp has recommended a further toeak, this time to 4.3
of the Policy as per attached. The bullet point relating to % of Council debt exposed to Annual
refinancing Risk with this amendment will be changed with this amendment to include the words
"where practicable" and change the % from 40% to 60%.

I wish to assure Councillors that these are the last amendments that I will be bringing for a while.
We are getting things in order for a migration of Westpac debt to LGFA scheduled for settlement on
22 May 2019.

These suggested amendments will enable Council to secure the best possible interest rates with LGFA
following that migration.

$

1,008,250

II 8,611

18,120 $

$ 10,342,378

TOTAL

121,314

02

$ 11,222,050

$ 128,578

$

$ 11,350,628

S

RECOMMENDATIONS

139,434

I.

2,

7hat the report be rece/'ved.

7;^at the Counc// combined 77'easuo, Po/, by (contain/h9 milesmerit & Borrow/h9 Pondt?. 51.1 be
amended to prov/de that the provts'/On in 4.3 rebtih9 to Counc//debtandre/7nanc/h9Itsk
be amended to Ihc/ude the words "where PIactfo'abb'and the % be amended from 40% to
60%.

Robeit Mallinson

Corporate Services Manager



. interest rate options - includes caps, swaptions and collars. For a collar the amount of the

sold option must match the amount of the purchased option

Options on hedging floating rate debt with an exercise rate greater than 2.00"fo above the

equivalent period interest rate at the time of inception cannot be counted as part of the fixed rate

cover percentage calculation. For example a two year cap at 5.00"fo would only count as a fixed

rate hedge if the underlying swap rate at the time of inception was greater than 3.00%',

in addition to the above derivative instruments, Fixed Rate Term Loans may also be used to

manage the Council's interest rate risks

4.3 Funding Risk Management

Funding risk is defined as an inability to secure access to external lines of credit sufficient to enable

the Council to achieve its strategic short term and long term objectives where the financial

requirements to achieve those goals exceed the funds being generated from operating activities

Funding risk covers both working capital requirements and core debt

. The Council must approve all new debt funding facilities and/or revision to the parameters

of existing debt funding facilities

. To ensure that all of the Council's debt is not exposed to excessive refinancing risk at any

one time, by here practicable no more than gp% of all debt facilities should mature within a
rolling twelve month period. Camplian

The CSM must renegotiatdreplace maturing bank funding facilities on a timely basis

Specifically, the CSM must obtain an indicative letter of offer no later than two months

before the maturity of any bank facility

4.4 Liquidity Risk Management

Liquidity risk management has the objective of ensuring that adequate liquid assets and funding

sources are available at all times to meet the short term commitments of the Council as they arise

in an orderly manner. Appropriate cash flow reporting mechanisms will be maintained to monitor

The Council's estimated liquidity position over the next twelve months

To manage liquidity risk the Council must maintain committed funding facilities at a minimum of

IIOey. of the projected peak debt level over the ensuing twelve month period

4.5 Counterparty Risk Management for Borrowing and Interest Rate Risk Management

The management of counterparty credit risk in relation to the Council' borrowing and interest rate

risk management activities has the objective of minimising financial loss through the default of a

BANCORP
o

Deleted: 4

Commented IMO2j: A 40% limit rs 100 readaive and inhibits
Ihe ability to have a reasonable percentage of low priced floating
rate debt. Also have the proviso where pmaicable

Deleted: 3
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Prepared for:
Prepared by:
Date:

Subject:

Meetings Attended:

. I attended the Three Waters Review - Regional Council Reference Group workshop in
Welling ton on 12 April. This was followed by the Essential Freshwater Regional Sector Advisor
Group meeting on the afternoon on 12 April.

. I chaired the Special Council meeting on 24 April.

. I participated in a teleconference for the Freshwater Regional Sector Advisor Group on 26 April.

. I attended the Grey Mawhera Freshwater Management Unit meeting on 30 April.

. I attended the pre-Regional Sector tour and meeting hosted by Environment Southland on the
2" and 3" of May.

. I will be attending the Joint Committee Meeting on 8 May along with the Mayors, Chairs and
Iwi forum later the same day.

. I will be attending the Annual Plan Budget workshop on 9 May.

THE WEST COAST REGIONAL COUNCIL

Council Meeting- 14 May 2019
Andrew Robb - Chairman

3 May 2019
CHAIRMAN'S REPORT

5.0

RECOMMENDATION

That thts' report be rece/'ved.

Andrew Robb

Chairman

.

I I,



Prepared for:
Prepared by:
Date:

Subject:

Meetings attended:

. I attended the Regional Chief Executive Officers meeting in Welling ton on 11 April, and the
Chief Executive's Environmental Forum also in Welling ton the following day.

. I attended the Special Council meeting on 24 April.

. I chaired the Co-ordinating Executive Group Meeting, then hosted the West Coast CEO forum
on 30 April.

. I met with D/A and MBIE officials, alongside the Westland District Council CEO Simon Bastion
in Welling ton on 6 May to discuss Franz Josef related issues.

. I will be attending the Joint Committee meeting and the Mayors, Chairs and Iwi forum on 8
May.

THE WEST COAST REGIONAL COUNCIL

Council Meeting - 14 May 2019
Michael Meehan - Chief Executive

3 May 2019
CHIEF EXECUTIVE'S REPORT

6.0

Submission on Grey District Council Annual Plan 202.9 I 20
Attached is a copy of Council's submission on Grey District Council's Annual Plan 2019 I 20.

RECOMMENDATION

I, 7hat a^/S' report be rece/'ved,
2. 71^at Counc//approve the attached subm/3'510n to the GreyDts'tortCounc//201,720Annua/Pbn.
3. that Council approve irke subm/3510ns to the Westbnd and Buffer Dts'tffo't Counc// 2015!,,"20

AnnualPbns.

Michael Meehan

Chief Executive

25



THE WEST COAST
REGIONAL COUNCIL

388 Main South Rd, Paroa
PO Box 66, Greymouth 7840
New Zealand

Telephone (03) 768 0466
Toll free 0508800118

WWW. wcrc. govt. nz

2 May 2019

Paul Pretorius

Chief Executive

Grey District Council
Greymouth

By email: submissions@greydc. govt. nz

Dear Paul,

Submission on Grey District Council Annual Plan 20/9/20

Thank you for the opportunity to provide feedback to the Grey District Council Annual Plan for 20/9/20.

Our submission focusses on the following points:
. One District Plan

. Civil Defence Emergency Management
Funding support for Civil Defence Emergency Management at the local level
Council resourcing of Emergency Operations Centre

One District Plan

The Local Government Reorganisation (West Coast Region) Final Proposal Order 2018 came in to effect on 5
November 2018. This Order requires the development of a West Coast District Plan (One District Plan), and
directs the West Coast Regional Council to undertake this work. The Order was developed by the Local
Government Commission who carried out extensive consultation including public hearings and telephone
interviews.

26

The Order details the process that must be followed including the governance structure for the development
of the plan.

Funding for One District Plan has been explicitly outlined within the Order as follows: "The costsfor there to be
a comb^^ed district plan andfor preparing, notifying, adopting, periodico"y amend^^g and reviewing the
combined district plan must be funded by the West Coast Regional Council by a rote set in relation to all
rateoble land within the West Coast Region. "

This means the Regional Council is required by law to strike an appropriate rate for the development and
maintenance of the plan.

The Governance Group has established a framework for the development of the One District Plan. The plan is
to be completed within three Years and will be overseen by a Project Manager, which will be supported by a
senior planner and an administrator. There will also be consultant costs associated with this.

Funding from the Local Government Commission has assisted in covering the establishment costs of the project.
The three District Councils have previously committed $25,000 each, and the Regional Council is repurposing
the economic development funding for the 20/9/20 Year. Even with these contributions, there will be a shortfall
that the Regional Council will be rating for.



Note that if this directive had not been made, both the Grey and Westland District Councils would have to rate
separately to undertake their own individual plans in addition to the work that the Buller District Council has
commenced but still to complete. The Governance Group anticipates that there will be cost savings in the long
run for ratepayers across the region.

Outcome sought;

I. That the Grey District Council retains the $25,000 per annum contribution for the lifetime of the Tai Poutini
One District Plan project.

2. That the Grey District Council commits to the provision of staff time to the technical working group for the
lifetime of the project

Civil Defence Emergency Management
Fundin su ort for Civil Defence Einer enc Maria ement at a local level

Funding for Civil Defence Emergency Management at a local level for the Grey District is currently insufficient to
address operational readiness and response functions. This is separate to the role and functions of Civil Defence
and Emergency Management at a Group level, and is critical to ensuring that communities are able to undertake
their volunteer civil defence responsibilities as well as the individual district councils.

While a funding request had been developed through the draft annual plan development process it had been
overlooked for inclusion. This submission seeks that this funding is considered, and included, by the Grey District
Council through the submissions process.

There has been significant improvement across all areas of Civil Defence Emergency Management on the West
Coast. This includes procedures, policies, software and hardware for the Emergency Operations Centre and
Emergency Coordination Centre, massive steps forward in GIS capability, as wellas staff training.

The local component funding, sought through this submission, is to support the Grey District specifically. it will
allow for the maintenance and/or replacement of the District's fixed assets. This is not something the West
Coast Civil Defence Group can fund. Note that in Year I of the Grey District Council Long Term Plan, $92,000 had
been allocated to Emergency Management. Of this, $80,000 was made up of council overheads and internal
charges, not on operational spending.

Achieving the key performanceindicatorsin the Long Term Planif the appropriate funds are not being allocated
is unlikely, and more importantly, the Council faces the risk of being less prepared than the district should be
when facing the impact of an event.
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Please consider all of the items identified in Table I as essential spending for the upcoming financial Year

Table I: Requested Grey District Emergency Management Budget
Description 2019-20

CAPEX VHF base set radios

CAPEX

CAPEX

Portable repeater

CAPEX

OPEX

Generator for portable repeaters and
fuel cans

Hard cases for equipment
Community preparedness kits
White boards for Emergency
Operations Centre

CAPEX

$5,000

.

Replacement radios for community radios. Some
are very old units and are unreliable. Three
replacements per year.
To provide redundancy for ES7ch for the civil
defence radio communications. The only way to
communicate with communities when normal

communications systems have failed.

$3.2,000

$2,200 For above

$600 Cases for satellite phones, EOC computers, radio
$2,400 CDC resource kits for CDC's and CRC's

3,600 Six dou Ie sided whiteboards. One per function



DPEX

OPEX

CAPEX

OPEX

OPEX

O. Ex

CAPEX

EOC resources

EOC radio aerial

EOC satellite phone installation
EOC CIMS function vests

Signs for Community Response Centres
Uniform and hi-viz sta for volunteers

UHF radios

OPEX

OPEX

Response team resource bags and PPE

OPEX

Emergency supplies for GoC EOC
Replacement of used or expired items
in Community esource boxes

Staff and volunteer training and travelOPEX

OPEX

2019-2 Comments

$2,000 Magnets, 'signage, map lamination
$1,300 Radio aerial for EOC
$2,800 Essential
$1,500
$2,250 Flopper boards for CRC's
$1,600
$1,170 Increasing numbers and replacing broken units

Used to equip staff and volunteers who go into
$3,600 field during respons to gather intel and assist the

publi , includes table s and radios
$3,560 Food and water for Emergency Operations Centre

$1,500 Fifteen boxes to maintain

Provision of course and expenses, e. g. Function
courses, Controllers course
Satellite coinmun'cations contract for data and

phone
Two exercises to be held per Year @$1,000 per
exercise

Annual checki g of all Grey District Council CDC
Radios (lifecycle main enance costs)
Replace damaged VHF aerials and cables (allow
one per year)
Container has been contaminated by the storage

$5,000 of toilet chemicals and is unusa re Needs to be
clea ed a d then fi e out wit shelving etc.

OPEX

Wireless Nation Contract (existing)

OPEX

Exercises

OPEX

VHF infrastructure maintenance

CAPEX

VHF infrastructure maintenance

Container clean and mout

Council resourcin of Einer enc O erations Centre

Council staff are critical in resourcing the Emergency Operations Centre before, during and after an event. The
Emergency Operations Centre is a central location from which the response to an emergency is managed. This
submission seeks that the Grey District Council reviews their involvement during a response to an event and
ensures that all staff, as well as volunteers and Controllers, receive the training needed, and are supported to
undertake the various roles within the EOC, to provide the appropriate response required.

Total expenditure

$20,000

$1,600
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Outcome sought:

I. That the Grey District Council makes provision of $77,680 towards the operational and capital expenditure
for emergency management at a local level

$2,000

$1,000

2. That the Grey District Council ensures that all staff, as well as volunteers and Controllers, receive the
training required, and are supported to undertake the various roles within the Emergency Operations
Centre, to provide the appropriate response to an event.

$1,000

$77,680

Hearing
We wish to be heard in support of this submission.

Yours sincerely

Michael Meehan

Chief Executive

West Coast Regional Council



Chairperson
West Coast Regional Council

I move that the public be excluded from the following parts of the proceedings of this meeting,
namely, -

Agenda item No. 8.
29 - 32

To:

THE WEST COAST REGIONAL COUNCIL

8.1

item

No.

8.2

Confirmation of Confidential Minutes 9 April2019

Overdue Debtors Report (to be tabled)

Response to Presentation (if any)

in Committee Items to be Released to Media

8.3

General Subject of each
matter to be considered

8.

8.1

8.4

Confirmation of Confidential Minutes

9 April2019

Overdue Debtors Report
(to be tabled)

Response to Presentation
(if any)

in Committee Items to be Released to

Media

8.2

8.3

8.4

8.5

Reason for passing this
resolution in relation to

each matter

8.6

I also move that:

. MIChael Meehan

. RoberL Mallinson

. Randal Beal

. Hadley Mills

. Heather MCKay
- Nichola Costley
be permitted to remain at this meeting after the public has been excluded, because of their
knowledge on the subject. This knowledge, which will be of assistance in relation to the matter to be
discussed.

The Minutes Clerk also be permitted to remain at the meeting.

Ground(s) under section 7
of LGOIMA for the passing
of this resolution.

Clause 7 subclause 2 (a)

Clause 7 subclause 2 (a)

Clause 7 subclause 2 (1)

Clause 7 subclause 2 (i)


