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5.1.1

2.1
THE WEST COAST REGIONAL COUNCIL
MINUTES OF THE MEETING OF THE RESOURCE MANAGEMENT COMMITTEE
HELD ON 9 APRIL 2019, AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL,
388 MAIN SOUTH ROAD, GREYMOUTH, COMMENCING AT 11.25 A.M.
PRESENT:
N. Clementson (Chairman), A. Robb, T. Archer, P. Ewen, P. McDonnell, A. Birchfield, S. Challenger,
J. Douglas
IN ATTENDANCE:
R. Mallinson (Corporate Services Manager), H. McKay (Consents & Compliance Manager), H. Mills
(Planning, Science & Innovation Manager), N. Costley (Strategy & Communications Manager), T.

Jellyman (Minutes Clerk), The Media.

M. Meehan and R. Beal were absent for the RMC meeting as they were meeting with the Lower Waiho
Rating District members.

APOLOGIES

There were no apologies.

MINUTES
Moved (Ewen / Archer) that the minutes of the previous Resource Management Committee meeting

dated 12 March 2019, be confirmed as correct.
Carried

Matters Arising

There were no matters arising.

PRESENTATION

There was no presentation.

CHAIRMAN'S REPORT
Cr Clementson reported that he attended the Marrs Beach meeting last night. He stated that this project

is close to finishing.
Cr Clementson stated that the recent Regional Transport Committee meeting was cancelled due to the

rain event at the time.

REPORTS
PLANNING AND OPERATIONS GROUP
PLANNING REPORT

H. Mills drew attention to a minor typographical error in his report which relates to the last sentence in
the Hokitika FMU Group section. This should read April 2021 not 2020.

Minutes of Resource Management Committee Meeting — 9 April 2019
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5.1.2

H. Mils spoke to his report. He advised that good progress is being made with the RPS Appeals process
with the second round of mediation due to commence on 27 May.

H. Mills reported that further site visits in relation to Plan Change 1 will be held over the next few weeks.
He reported that work with the three Freshwater Management Unit (FMU) Groups is progressing well. H.
Mills reported that a presentation on the Lake Brunner case study was made at the recent Grey FMU
meeting. H. Mills advised that names will be taken from those interested in joining the Buller FMU at
tomorrow night's meeting. H. Mills updated the meeting on progress to date with the Hokitika FMU.

H. Mills reported that Envirolink funding has been secured to assist with the Freshwater NPS and for an
independent review of the State of Environment monitoring programme for water quality.

H. Mills reported that five alarms were triggered on rivers in all districts during the heavy rainfall event
on 26 and 27 March. He stated a New Zealand record for heavy rainfall was recorded at the Cropp
River and the Haast River recorded its second highest flow during this event. H. Mills reported that the
peak flow at the Waiho River was not recorded due to the bridge being washed away, which the sensor
is connected to.

It was agreed that Cr McDonnell would be the elected representative to sit on the Hokitika FMU as Cr
Challenger is involved with the One Plan project.

Cr Archer asked if there are any interim recording measures in place for the Waiho River while the bridge
is out. H. Mills advised that an engineer was on site during the flood event and hydrology staff will
reinstate equipment once the bridge is replaced.

Cr Ewen requested that a bio is provided on each candidate for the FMU groups. H. Mills agreed to this.
H. Mills answered questions from Councillors.

Moved (Archer / Challenger)

1. That the report is received.

2. That Council approves the draft Terms of Reference for the Hokitika Freshwater Management Unit
(FMU) Group.

3. That Cr McDonnell is the elected representative from the West Coast Regional Council (South
Westland constituency) to sit on the Hokitika Freshwater Management Unit (FMU) Group as per the

Hokitika FMU Group Terms of Reference.
Carried

GNS GEOTHERMAL PROJECT

H. Mills spoke to this report and advised that the study has been completed but the report is yet to be
released. H. Mills advised that the site preferences have been identified as Franz Josef, Moana, Styx
River / Kokatahi and Haupiri / Kopara. He stated that scoping for phase 2 has been confirmed at $12M
as well as an application to the Provincial Growth Fund which is being coordinated with Ngati Waewae.

Moved (Challenger / Archer) That the report is received.
Carried

CONTACT RECREATION WATER QUALITY SAMPLING UPDATE

H. Mills spoke to this report and advised that the exceedances during the reporting period were related
to the moderately high rainfall events during this time. He stated that there is one more round of
sampling for this season. H. Mills agreed to provide additional information to Cr McDonnell in relation to
the increased E. coli levels at Hokitika Beach. J. Douglas stated that in the past consideration has been
given to taking readings for Hokitika Beach at Stafford Street.

Cr Clementson commented that recommendations are forthcoming from the Marrs Beach working group,
and he is hopeful of some good solutions for the possible sources of contamination at this site. H. Mills
advised that the targets for Marrs Beach have been set higher than those contained in this report.

Moved (Archer / McDonnell) That the report is received.
Carried
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CONSENTS MONTHLY REPORT 3

H. McKay spoke to this report and advised that four site visits were carried out, 10 non-notified
resources consents were granted, and three changes to consent conditions were granted during the
reporting period.

Moved (Robb / Archer) That the April 2019 report of the Consents Group be received.

Carried
COMPLIANCE & ENFORCEMENT MONTHLY REPORT
H. McKay spoke to this report and advised that 70 site visits were carried out during the reporting
period. H. McKay reported that there were 21 complaints or incidents were received with 12 resulting in
site visits. H. McKay reported that there were seven non-compliances during the reporting period. H.
McKay reported that two abatement notices were issued during the reporting period.
H. McKay reported that eight work programmes were received with seven approved. H. McKay

answered questions from Councillors.

Moved (Archer / Ewen) That the April 2019 report of the Compliance Group be received.
Carried

GENERAL BUSINESS

There was no general business.

The meeting closed at 11.48 a.m.

Minutes of Resource Management Committee Meeting — 9 April 2019
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Resource Management Committee — 14 May 2019
Prepared by: Hadley Mills — Planning, Science and Innovation Manager.
Date: 30 April 2019

Subject: Planning and Hydrology Report

Proposal to amalgamate the Buller, Inanaghua and Paparoca FMU's,

A public information session was held in Westport on 10 April to inform the community on the purpose of
setting up the Buller Freshwater Management Unit (FMU) Group. Eleven community members attended who
were engaged and had plenty of good questions for staff. During the session there was some discussion
around why the Inangahua FMU was separate from the Buller FMU, particularly given they are connected
hydrologically. While we had a clear rationale for setting the boundaries originally, this query raised some
good points. The original rationale for separating the Buller, Inangahua and Paparoa FMUs can be found in
Appendix 2 of the attachment - West Coast Implementation Strategy for the National Policy Statement for
Freshwater Management (NPSFM).

Subsequent to the meeting, the implementation team had a broader discussion on the need to have
separate FMU’s within the Buller District and on resourcing for the six West Coast FMUs as a whole.

In relation to the three FMUs with their substantive areas in the Buller District (Buller, Inanaghua and
Paparoa):
o All three FMU’s have pristine environments in the majority of their area,
o All three FMU’s have similar conflicts between resource uses, such as tourism and natural and
physical resource use associated with primary production,
o Inangahua FMU has additional resource use pressure, such as centre pivot irrigation, and issues
such as acid mine drainage; and
e Paparoa FMU has fewer resource management issues than Buller and Inangahua FMU's,

Considering the abovementioned matters, an amalgamated FMU would have a similar diversity of resource
use issues as the Grey FMU. There are proposed changes to the Strategy which are shown in red (proposed
deletions have strikethrough, additions are underlined and notes are in italics).

Having gone through the process of setting up and coordinating the Grey FMU and preparing for the Buller
FMU, staff now have a greater understanding of the resourcing required to run these groups. Combining
Buller, Inangahua and Paparoa FMU's would be an efficient way of maintaining the high standard of service

that has been set to date.

The National Policy Statement for Freshwater Management (NPSFM) does allow flexibility with the
Progressive Implementation Programme (PIP), so this change is acceptable under the NPS. The three FMU's
proposed for amalgamation all fall within the Ngati Waewae takiwa. Ngati Waewae was consulted, and they
support the proposal in principle.

The implementation team therefore propose to amalgamate the Buller, Inangahua and Paparoa FMU’s. This
will involve reappointing the Councillor representative for the amalgamated Buller/Inangahua/Paparoa FMU.

Staff have also taken the opportunity to make minor updates to other parts of the Strategy, for example,
where the proposed Regional Policy Statement process is up to.

Update on Plan Change 1

A caucusing between the Wetland Assessor, Charlotte Phelps and the DoC Ecologist was held on 20 March
2019, and some agreement was reached. Where agreement was not reached, site visits have been
organised. Three site visits are scheduled to take place over the period of 29 April — 3 May 2019.

National Planning Standards

The National Planning Standards were released on 5 April 2019. The Standards provide for Councils to be
able to implement the majority of the requirements without going through a RMA Schedule 1 plan change
process of notification, submissions and hearings. There are some exceptions to this, particularly where
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there are consequential changes needed, for example, where a new definition may have a consequential
change to policies or rules in a plan.

The Planning Standards are intended to make regional policy statements, regional plans and district plans
more useable, accessible and easy to prepare.

Implementation

The key changes needed to our RPS and Regional Plans are:

Regional Policy Statement

s Restructure into five main parts, with changes to the order of chapters.

o Renumber as set out in the Standards.

o Rename “Glossary” as “Definitions”, a number of definitions need to be amended, and objectives and
policies checked for any consequential amendments arising from changed definitions.

o Parts of the Introduction need existing text moved and new text and tables added stating when the RPS
is reviewed to incorporate any changes to National Policy Statements, National Environmental Standards,
and other national direction.

o Additional iwi text added, and iwi values to be incorporated throughout the RPS.

Regional Land and Water Plan

The above changes to the RPS are also required for Regional Plans, as well as the following additional

changes:

« Restructure into three main parts, 10 sections, and changes to the order and topics of chapters.

¢ Incorporate the rules into their respective chapters instead of all together in one Rules chapter, to clearly
show the links between objectives, policies and rules.

e Add a Coastal Environment Chapter.
Remove the Information Requirements chapter.

In regards to the Air Plan and Coastal Plan, the Planning Standards require changes similar to the Land and
Water Plan, however the Standards essentially encourage the merge of the Land and Water Plan, Coastal
Plan and Air Plan into one Plan. So instead of making the required changes separately to the three Plans,
staff will look at merging them in the future.

Timeframes
The implementation timeframes include:
e Regional councils have three years to adopt the Standards for their RPS’s, and 10 years for their
regional plans.
e District councils have five years to adopt the Standards, with seven years for the Definitions
Standard.
o For online interactive plans:
o All councils must meet the first level of basic electronic accessibility and functionality

requirements before 3 May 2020.
o For the remaining levels of e-plans, the One District Plan and the Regional Plans have 10

years to comply with the requirements.

In practice, with the implementation times, it is likely that councils will implement the Planning Standards as
part of their next plan review process. If a council undertakes a full plan review within its implementation
timeframe, the new plan must meet the Planning Standards when it is notified for submissions. Any aspect
of the plan change that comes from the Planning Standards cannot be changed through the submissions

process.

Hydrology

Flood Warning
There was one small flood event on the Hokitika River for the reporting period. As the event was small and

the River was only above its alarm for 2 data points (15 minutes) duty officer discretion was applied and no
notification provided.

. ! . Alarm
Site Time of peak Peak level | Warning Issued threshold

Hokitika River at Gorge 1/4/2019 04:30 3996 mm | n/a 3750mm













1. Infroduction

Fresh water is essenfial to New Zealand’s economic, environmental, cultural
and social well-being. Fresh water gives our primary production, fourism and
mining sectors their competitive advantage in the global economy. Fresh
water is highly valued for its recreational aspects and it underpins important
parfs of New Zealand’s biodiversity and natural heritage. Fresh water has
deep cultural meaning to all New Zealanders. Many of New Zealand's lakes,
rivers and wetlands are iconic and well known globally for their natural
beauty and intrinsic values.

The Treaty of Waitangi / Te Tiriti o Waitangi is the underlying foundation of the
Crown-iwi/hap relationship with regard to freshwater resources. Addressing
tfangata whenua values and interests across all of the well-beings, and
including the involvement of iwi and hapu in the overall management of
fresh water, are key to giving effect to the Treaty of Waitangi.

New Zealander faces challenges in managing our fresh water to provide for
all of the values that are important to New Zealanders. The quality, health,
availability and economic value of our fresh waters are under threat.

To respond effectively to these challenges and issues, we need to have good
understanding of our freshwater resources, the threats to them, and provide
a management framework that enables water to contribute both to New
Zealand’s economic growth and environmental integrity and provides for the
values that are important fo New Zedlanders.

Freshwater planning will require an iterative approach that tests a range of
possible objectives and limits, and methods for their achievement. This
ensures that the implications of proposed freshwater objectives are clear for
Council and communities.

The National Policy Statement for Freshwater Management (NPSFM)
recognises Te Mana o te Wai and sets out objectives and policies that direct
local government to manage water in an integrated and sustainable way,
while providing for economic growth within set water quantity and quality
limits.

The NPSFM recognises iwi/hapu and community interest in fresh water,
including their environmental, social, economic and cultural values. There are
two compulsory values that must be managed for ecosystem health and
human health.

Ilwi and hapU have a kinship relationship with the natural environment,
including fresh water, through shared whakapapa. Iwi and hapu recognise



the importance of fresh water in supporting a healthy ecosystem, including
human headlth, and have a reciprocal obligation at kaitiaki fo protect
freshwater quality.

The NPSFM requires freshwater quality within a freshwater management unit
(FMU) to be maintained at its current level (where community values are
currently supported) or improved (where community values are not currently
supported). For the human health value, water quality in FMUs must be
improved unless regional targets have been achieved or naturally occurring
processes mean further improvement is not possible. This NPS allows some
variability in ferms of freshwater quality, as long as the overall freshwater
guality is maintained within a FMU.

Monitoring plans are infended to be practical and affordable. It is not
possible for regional councils fo monitor every drop of water, nor every
possible indicator of freshwater health. Monitoring freshwater objectives need
only be undertaken at representative sites within a FMU as identified by
regional councils, and must use the Macroinvertebrates Community Index, as
well as measures of indigenous flora and fauna and Matauranga Maori.
Monitoring plans are also infended fo recognise the importance of long ferm
data.

Setting enforceable quality and quantity limits is a key purpose of this NPS. This
is a fundamental step to achieving environmental outcomes and creating
the necessary incentives 1o use fresh water efficiently, while providing
certainty for investment. Water quality and quantity limits must reflect local
and national values. The process for setting limits should be informed by the
best available information and scientific and socio-economic knowledge.

Once limits are set, freshwater resources need to be allocated to users, while
providing the ability to fransfer entitiements between users to that we
maximise the value we get form water. Where water resources are over
allocated (in terms of quality and quantity) to the point that national and
local values are not met, over-allocation must be reduced over agreed
fimeframes).

The New Zealand Coastal Policy Statement 2010 addresses issues with water
gudlity in the coastal environment. The management of coastal water and
fresh water requires an integrated and consistent approach.



2. Background

The NPSFM was gazetted in 2011, The primary responsibility for implementing
the NPSFM lies with regional and unitary councils!, who must give effect to
the NPSFM in planning documents, report on their progress, and fully
implement the NPSFM no later than 31 December 2025.

Based on an inifial review in 2011, the West Coast Regional Council (WCRC or
the Council) concluded that the NPSFM objectives appeared to align well
with the Proposed Land and Water Regional Plan objectives. At this stage it
was considered that no significant additional planning or other work was
required to meet the NPSFM'’s requirements.

An amendment was made to the NPSFM in 2014 which infroduced the
National Objectives Framework (NOF) and national bottom lines for water
quality. These amendments require Councils to determine how their
communitfies value these waterways and what goals should be set for the
future, based on economic, social, cultural and environmental factors.
Subsequently the condition of these values must be assessed using empirical
accounting methods, for example, monitoring and catchment modelling of
waterbody state and trends. A key component of the NPSFM is the
requirement that the overall qudlity of freshwater must be maintained or
improved. Deteriorating trends must be addressed.

A further amendment to the NPSFM was released in August 2017. The
amendment infroduces a number of changes to the document, the most
significant of which is the requirement for regional councils to work towards,
and report on, the progress of achieving the Government’s national target of
making 90% pereent of New Zealand's large rivers and lakes swimmable by
2040.

The WCRC moniforing network has historically focused on catchments where
water quality is affected by human activity. Based on those results, we
understand the majority of our rivers 1o be healthy with a smaller number that
would benefif from improvement. What we do not know is how our
communities value their freshwater resources, whether our monitoring
framework accurately reflects the communities” values, and what goals the
community believe should be set for the future of those waterways. These are
key components of the NPSFM.

! The Resource Management Act 1991 requires Regional Councils to give effect to National Policy Statements
in Regional Policy Statements and Regional Plans (Sections 62 and 66 respectively)
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3. What needs 1o be
done dnd why?

The NPSFM sets out a number of objectives and policies to be implemented.
Key requirements of the NPSFM are as follows:

e |dentify Freshwater Management Units (FMUs) to include all freshwater
bodies in the region (Policy CAT).

e To recognise and provide for Te Mana o te Wai in the management of
fresh water. Te Mana o te Wai recognises the connection between
water and the broader environment - Te Hauora o e Taiao (the health
of the environment), Te Hauora o te Wai (the health of the waterbody)
and Te Hauora o te Tangata (the health of the people) (Policy AAT).

e |Involve Poutini Ngai Tahu in the management of freshwater, working
with Te RUnanga o Ngati Waewae, Te Runanga o Makkawhio and Te
ROnanga o Ngdi Tahu to identify tangata whenua values and interests
and reflect these in the management of, and decisions-making about,
freshwater (Policy D1)

e Working with Poutini Ngai Tahu and the wider community o develop
objectives and set freshwater quality and quantity limits for all FMUs
(Policy A1 and CA2)

o Working with Poutini Ngai Tahu to ensure that those objectives maintain
or improve the overall freshwater quality within each FMU (Objective
A2)

e  Working with Poutini Ngai Tahu fo develop a monitoring plan for
achieving objectives (Policy CBT)

e Establish and operate a freshwater quality and quantity accounting
system (Policy CC1)

o Amend the Regional Land and Water Plan to the extent needed as per
NPSFM policies.






To date, the WCRC has not formally committed any resources foward
achieving any of the requirements above as water quality and quantity is not
seen to be an issue locally given the state of our water quality and quantity.
However, having good water quality or quantity does not obviate the
Regional Council from our responsibility to implement the NPSFM. The NPSFM
represents a fundamental shiff in the way we are expected to manage
freshwater, It provides a framework for the way regional councils must
manage their fresh water resources now and into the future. The legislative
requirement to give effect fo the NPSFM exists regardless, and pressure o do
more in this area will continue o increase. As more and more is achieved
around the country, the absence of any progress on the West Coast will
become more apparent. Many regional councils around the country have
moved beyond the planning phase and are now in what is being described
nationally as “the implementation phase”. In recognition of this, the Ministry
has also shiffed ifs focus and is now focusing on implementation.

As regional councils around the country work tfoward implementation of the
NPSFM, many investing significant amounts of time and energy info
addressing the NPSFM's requirements (see preceding section of this report),
this has the effect of raising the bar and increasing public expectations. More
and more, external parties are asking what the WCRC is doing to implement
the requirements of the NPSFM.

The Council received numerous submissions? in opposition to the Proposed
Regional Policy Statement, crificising the failure of the document to give
effect to the NPSFM. Staff propose to respond to these submissions by making
minor revisions fo the Land and Water chapter of the Proposed Regional
Policy Statement which explain that NPSFM implementation will be carried
out through revisions to the Regional Land and Water Plan. In effect,
accepting that there is more to be done, but explaining that that work will be
done af a later date in a lower tier policy document. Given the changes that
have been made to the NPSFM since 2011, claiming that we have already
given effect fo the document is no longer appropriate.

Under Section 79 of the RMA, Regional Councils must commence a review of
any provision within the Regional Policy Statements or Regional Plans, no later
than 10 years after they previously became operative.

Policies relating to freshwater (excluding wetlands) were last reviewed when
the Proposed Water Management Plan, Proposed Land and Riverbed Plan
and the Regional Plan for Discharges to Land were merged and nofified in
September 2010. The majority of the provisions became operative in October
2012, with the entire Plan becoming operative in 2014 following the resolution
of the appedls relating to the wetlands.

2 Submissions requesting more direction on how the WCRC will implement the NPSFM received from the Environmental Defence Society,
Federated Farmers New Zealand, Department of Conservation, Trustpower, Straterra, Forest and Bird, joint submissions of Te Riinanga o
Ngati Waewae, Te Riinanga o Makaawhio and Te Riinanga of Ngdi Tahu and a number of individual submitters.












5. What should we do?

One of the benefits of starting later is that we can learmn from the experiences
of other regional councils. Some councils have invested significant amounts
of money and have made limited progress. We want to avoid making the
same mistake. Given the size of our rating base, we need to make sure that
the work we do counfs.

Additionally, given we do not have the same pressing issues with water
quality and quantity that are experienced in other parts of the country, we
need to make sure that our commitment to this process is commensurate
with the issues we are facing locally. That means we have the ability to tailor
our approach fo suit our own situation.

The Implementation Team have reviewed what has been done elsewhere
and recommend developing a proposal that is locally responsive.
Implementation of the NPSFM needs to focus attention on areas where we
know we have issues (water quantity issues in the Grey Valley for example),
and directs resources af these areas. Areas where we expect we will have
less work to do (South Westland for example), should be left till last, and
should benefit from a process that is streamlined and less involved.



6. Cultural Importance
and Management of
Water

“He taura whiri kotahi mai ano te kopunga tai no i te pu au”

“From the source to the mouth of the sea, all things are joined fogether as one”

Water is an essential and integral part of the connection between Poutini
Ngdi Tahu, as mana whenua, and their tribal territory. Council recognises that
Wai Maori/fresh water is a taonga for Poutini Ngai Tahu. The life-giving and
life-sustaining properties of water are intrinsically linked fo the spiritual,
cultural, economic, environmental and social well-being, survival and identity
of Poutini Ngai Tahu whanui.

The Council understands that addressing mana whenua values and inferests
is essential. The Council recognises that working with Poutini Ngai Tahu in the
overall management of water on the West Coast is key to giving effect fo the
Treaty of Waitangi and the RMA.

The principles in this sectfion have been provided by Poutini Ngdi Tahu and
are infended to guide freshwater management discussions in a manner
consistent with mana whenua cultural values and interests:

o Water management effectively provides for Te Mana o te Wai and the
faonga staftus of water, the Treaty partner status of Ngadi Tahu, the
importance of water to cultural well-being, and the specific interests
and kaitiakitanga responsibilities of tfangata whenua for water,

e Pounamu is a tdonga of utmost importance to Poutini Ngdi Tahu
culture and fradition. Water is managed fo ensure the relationship
between Poutini Ngai Tahu and the collection of pounamu is
maintained.

o  Water and land are managed as interrelated resources embracing the
practice of Ki Uta Ki Tai (from the mountains fo the sed), which
recognises the connection between land, groundwater, surface
water, coastal waters and the passage of water from mountains to the
seq.

e Water quality and quantity in groundwater and surface water
resources in the takiwa enables customary use.

Recognise the preference of discharges to land over water,
Prioritise efficient use of water, and, establish culturally sustainable flow
regimes.




Mauri and mahinga kai are recognised as key cultural and
environmental indicators of the cultural heath of waterways and the
relationship of Poutini Ngai Tahu to water.

Water use in the takiwa respects catchment boundaries as much as
practically possible.

Wetlands, wadipuna (springs), estuaries, hdpua and lagoons are
recognised as wahi faonga.

Cultural monitoring tools are used to monitor the health of waterways,
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key stakeholders. This new collaborative-style process has been well received
by stakeholders and this reflects frends around the country.,

Collaboration is increasingly being used o tackle complex resource
management issues. Regional authorities are engaging stakeholders,
communities and working with iwi/hapu early in the planning process as a
way to resolve tensions over conflicting values, multiple interests, and
increasing demands for fresh water. An engagement approach that
emphasises the sharing of knowledge and working together at the front end
of the planning process, through dialogue and discussion, is desired.

However, the costs involved in resourcing more collaborative processes can
be significant, and should be a consideration when deciding what
engagement process to choose. Collaborative processes are more resource
infensive (staff and funding) than traditional plan making processes.
Furthermore, collaborative processes take time as the group needs fo be
provided with the space and time to build trust amongst the group, to
consider information, and reach a consensus.

Effort must also be made to ensure that Poutini Ngai Tahu and all members of
the community are represented and are able to have their voice heard. The
groups need to make sure that regular progress reports about the groups’
decisions are made fo the wider community.

In order to understand what communities value about freshwater, it is the
view of the Implementation Team, that an “involve/collaborate” type
process will be required in each FMU. While the sky is the limif for collaborative
involvement, and resource intfensive management options, if is widely
recognised that the degree of collaboration can be scaled fo the issues
associafted with water management within each FMU. For example, in an
FMU with few issues, the degree of collaboration could be scaled towards a
more consultative approach. The same applies to the extent and complexity
of accounting, objectives, and fargets.

The Implementation Team recommends that a community engagement
group (CEG) is established for each FMU who will consult with the local
community and then work together to understand the issues in that FMU,
identify values and provide a package of recommendations (including
recommended objectives and limits where required) to Council for
consideration. Those recommendations, if agreed, will form the basis of a
plan change/review of the Regional Land and Water Plan. The CEG
composition and operation will not be the same in every FMU. The
composition and terms of agreement for each FMU will need to be tailored to
suit the circumstances in that specific FMU,



10. Freshwater
accounting

Accurafe information on the quantity of water being taken from freshwater
podies, and the type and amount of contaminants going into freshwater
bodies, is essential for a number of reasons including the following:

e To inform decisions on freshwater objectives and limits by providing an
understanding of the existing use of water, and sources and amount of
contaminants, when festing the economic and social impacts of
various scenarios for freshwater objectives and limits

e To inform decisions on how to manage within limifs (for example, o
determine the most equitable and cost-effective way to reduce
current discharges)

e To provide feedback to communities on their progress in meeting
freshwater objectives, and act as a trigger for changes in
management (for example, when existing initiatives are not having the
required effect and targets are not being met)

e To provide consistent regional accounting information for investors on
cafchments where there is headroom for expansions.

The NPSFM requires that regional councils establish and operate freshwater
quality and quantity accounting systems, and that they collect and record
freshwater accounting information for all FMUs (Policy CC1). However, there is
no single correct or preferred way to establish a freshwater accounting
system fo meet the requirements of the NPS-FM. The guidance notes that this
can be done af a level of detail that reflects the scale of the water
quality/quantity issues in the FMU. This provides scope for information to be
gathered in a number of ways including direct measurements, modelling
results or estimates. It is also the purpose of the NPSFM, through collaboration,
to allow Poutini Ngai Tahu and communities a greater say in what values are
important. This will subsequently influence what is measured and accounted
for.

Given the different issues facing each of our proposed FMUs and the differing
scale of issue facing each of those FMUs, the Implementation Team expect
that the accounting systems required for each of our FMUs will not be the
same across the board. We will not need the same level of detail or
robustness of information in our lower priority FMUs as in our higher priority
FMUs.

8 Ministry for the Environment. 2015. A Guide to Freshwater Accounting under the National Policy Statement for Freshwater Management
2014. Wellington: Ministry for the Environment.
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The Council’s Stafe of Environment and contact recreation monitoring
programmes are a form of freshwater accounting. It is likely that in some
FMUs, particularly the lower priority FMUs, that the Council’s existing
monitoring programme, along with estimates, will be sufficient for the
purposes of informing FMU decision making. However, in the FMUs with
greater issues, additional monitoring, more detailed information, and
catchment modelling, are likely to be required to understand and inform
discussions with communities and decision making.

The nature of accounting required for each FMU will only be known when
discussions with communities begin and the ways in which communities value
their waterways are understood. However, it is important fo note that
accounting is part of the process, and resourcing will be required to deliver it.



11. Progressive
Implementation
Programme

In order to meet the requirements of the NPSFM, the Council is required to
implement the NPSFM by no later than December 2025. There is provision for
extending this date to 2030 if the Council considers that meeting the 2025
date would result in lower quality planning; or it would be impracticable for it
fo complete implementation of a policy by that date.,

The NPSFM states that the Council can implement the NPSFM in a
programme of defined time-limited stages (Policy E1(c)). This programme is to
e formally adopted by the Council by 31 December 2018, and publically
notified (Policy E1(f)).

The Implementation Team’s proposed Progressive Implementation
Programme is included below.












Appendix 2: Detailed information relating to each Freshwater Management Unit (FMU)

Note. The Buller, Inangahua and Paparoa FMU's are amalgamated (May 201 .
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THE WEST COAST REGIONAL COUNCIL

Prepared for:  Resource Management Committee — 14 May 2019
Prepared by:  Jorja Hunt ~ Consents and Compliance Support Officer

Date: 2 May 2019

Subject: CONSENTS MONTHLY REPORT

One Consents Site Visit were undertaken 29 March to 30 April 2019

15/04/2019 RC-2019-0024 MBD Contracting Site visit to see the application area.
Limited, deposition of clean fill and
demolition waste. Taylorville Road,

Coal Creek

Six Non-Notified Resource Consent Files were Granted 29 March to 30 April 2019

CONSENT NO. & HOLDER

RC-2019-0015
Mobil Oil New Zealand Limited
High Street Greymouth

RC-2019-0025
TR Johnsen & TM Hay
Mcleod Street, Rapahoe

RC-2019-0026
Heaphy Mining Limited
Buller River at Berlins

RC-2019-0027
BJ Paterson
Whitcombe Valley

RC-2019-0028
Fletcher Concrete &
Infrastructure Limited
Gladstone

RC-2019-0031

Franz Hire and Contracting
Limited

Waiho River

PURPOSE OF CONSENT

To take groundwater as a result of dewatering associated with the
replacement and upgrading of the underground petroleum storage
system, Greymouth.

To discharge water containing contaminants to the reticulated
stormwater system, Greymouth.

To discharge sewage wastewater to land from a domestic dwelling
at MclLeod Street, Rapahoe.

To disturb the dry bed of the Buller River at Berlins for the purpose
of removing gravel.

To discharge dairy effluent to land where it may enter groundwater
near DS220, Whitcombe Valley.

To discharge treated onsite sewage wastewater from a work
premise to land at Gladstone.

To disturb the dry bed of the Waiho River for the purpose of
removing gravel,

Two Changes to and Reviews of Consent Conditions were Granted 29 March to 30 April 2019

CONSENT NO. & HOLDER

RC-2014-0159-V3
Prospect Resources Limited
Maori Gully

RC-2018-0100-V1
Department of Conservation
Lake Ianthe

PURPOSE OF CHANGE/REVIEW

To increase the unrehabilitated disturbed gold mining area, the
bond, and the discharge method, Maori Gully Creek.

Amend the sewage system design report, Lake Ianthe.
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Two Limited Notified and Notified Resource Consents were granted between 29 March to 30 April 2019

CONSENT NO. & HOLDER

RC-2017-0107
Birchfields Ross Mining Limited
Donnelly Creek, Ross

RC-2018-0107
R Graham
Blue Spur

Public Enquiries

PURPOSE OF CONSENT

To disturb the dry bed of Donnelly Creek to undertake gravel
extraction for river protection/stream training purposes.

To disturb the bed of Donnelly Creek to undertake works
associated with the construction and maintenance of diversion
channels/stream training and river protection works.

To permanently divert water into new diversion channels and from
river protection structures, Donnelly Creek.

To undertake alluvial gold mining within MP 60453, at Blue Spur.

To undertake earthworks associated with alluvial gold mining
within MP 60453, at Blue Spur.

To take and use water for alluvial gold mining activities within MP
60453, at Blue Spur.

To discharge sediment-laden water to land in circumstances where
it may enter water, namely Houhou Creek and its tributaries,
including Brennans Creek, Keenans Creek, McIntyres Creek and its
unnamed tributary associated with alluvial gold mining within MP
60453, at Blue Spur.

To discharge sediment-laden water to water, namely Houhou
Creek and its tributaries, including Brennans Creek, Keenans Creek,
McIntyres Creek and its unnamed tributary associated with alluvial
gold mining within MP 60453, at Blue Spur.

41 written public enquiries were responded to during the reporting period. 39 (95%) were answered on
the same day, and the remaining 2 (5%) within the next ten days.

RECOMMENDATION

That the May 20189 report of the Consents Group be received.

Heather McKay
Consents & Compliance Manager

2]
)
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THE WEST COAST REGIONAL COUNCIL 4 4
Prepared for: Resource Management Committee — 14 May 2019
Prepared by: Heather McKay — Consents & Compliance Manager
Date: 2 May 2019
Subject: COMPLIANCE & ENFORCEMENT MONTHLY REPORT
Site Visits

A total of 59 site visits were undertaken during the reporting period, which consisted of:

Resource consent monitoring 11
Mining compliance & bond release 16
Complaint/Incident related 10
Dairy farm 22

e A total of 20 complaints/reported incidents were received, with 10 resulting in site visits.

Non-Compliances

Note: These are the activities that have been assessed as non-compliant during the reporting period.

A total of eight non-compliances occurred during the reporting period.

] . . The site was investigated
A complaint was received .
. A and established that
that a business premises o .
; s prohibited materials such as
. . was burning materials in . . .
Discharge to air A Hokitika plastic and tyres had been Complaint
an outside fire that was burnt. The company was
causing an offensive . Lo pany
issued with an infringement
odour. .
notice.
The site has been
A complaint was received investigated. The person
regarding a farmer explained they were
reinstating a rock wall reinstating the wall under
Flood protection | and blocking off a flood Mahitahi River | permitted activity rules. Complaint
work channel. Complainant Bruce Bay However the structure prior P
believes the work may to the flood event was not
have an adverse effect on authorised by a resource
their property. consent. Enquiries are
ongoing.
A complaint was received The site has been
that someone has cleared investigated and established
Earthworks the riparian margin of a Westport a breach of the Regional Complaint
creek while undertaking Rules. Enquiries are
earth works. ongoing.
. . The site has been
g%n;f;g;\nagicfgfg;?;t investigated and established
Flood v[\)/gc:'ic(ection significant work in the Rotomanu (tj%ztstggt\'\clgx L[m%:g? ltfg Complaint
bed of the Crooked ; Py
) person’s resource consent.
River. . -
Enquiries are ongoing




maintenance or remedial
work. There was no
discharge from the ponds
at the time of the
inspection.

_ Activity | Descripion | Location |  Action/Outcome | INC/Comp.
A miner reported that . . .
their sedimpent retention The site was investigated
ond had given wav in and established that the
Gold mining ﬁeavy raingan d Y Notown miner had done remedial Complaint

discharged sediment to a work_tp their pondg.
creek. Enquiries are ongoing.
thsgﬂ;t?rgfnlqnspectlon A minor discharge and the
established that dairy farmer has plans to upgrade

Dairy Farming effluent had discharged Kotuku the underpass. A decision Incident
from a stock underpass to ha? not yet beeq made on
a paddock. enforcement action.

An abatement notice has

A compliance inspection been issued requiring the
at a dairy farm farmer to undertake the
established that dairy remedial work on the
effluent had discharged Matai ponds. The farmer was also

Dairy Farming from unconsented Grev Valle required to obtain a Incident
effluent treatment ponds y Y| resource consent for the
to a creek. The ponds discharge. An infringement
also required significant notice has been issued for
maintenance. the unauthorised discharge

of dairy effluent.

A compliance inspection
at a dairy farm
established that dairy .
effluent treatment ponds An abg tement nojqce his
required significant been issued requiring the

Dairy Farming Ahaura farmer to undertake the Incident

remedial work on the
ponds.

Other Complaints/Incidents

Note: These are the other complaints/incidents assessed during the reporting period whereby the activity was not

found to be non-compliant or compliance is not yet established at the time of reporting.

 Activity ~ Description _ Location |  Action/Outcome | INC/Comp
. . The miner was contacted
é\hgggq?wlqai:\?g wgser:zactcie;\;ed and advised of the Westland
Gold mining was causin gex?essive Ross District Plan allowable Complaint
noise 9 operating hours and noise
) levels.
. . The miner was contacted
:;??eﬁ[?;nfvgf‘fﬁved that and advised of the
Gold mining outside of their cgnsente d Hokitika complaint. They were Complaint
hours reminded of their consented
) hours of operation.
; . The property owner was
A complaint regarding the ;
Storm water discharge of storm water contacted a_nd informed of .
Haast the complaint. The property | Complaint

discharge

from a nieghbouring
property causing ponding.

owners will sort it out
between them.

wn



_ Activity

Gold mining

| Description

~ Location

_ Action/Outcome

| INC/Comp

Complaint received that a
creek has been on
occasion discoloured with
sediment.

Waimea Creek

Enquiries are ongoing

Complaint

Discharge to air

Complaint received that a
person had been burning
rubbish in an outside fire
causing an issue.

Ahaura

The site was visited and the
person was asked to be
more mindful of wind
direction and of their
neighbours. There was no
breach of the Regional
Rules.

Complaint

Rubbish

A complaint was received
regarding an old caravan
used as a white baiter’s
shelter. The caravan is
close to going into a river
after the bank was
eroded in the March flood
event.

Waitaha River
Westland

The property owner was
contacted and requested to
remove the caravan.

Complaint

Discharge to air

Complaint received
regarding an offensive
odour

Gladstone

The site was investigated
and established that there
was an offensive odour
present. The source of the
odour was unable to be
located.

Complaint

Gold mining

Complaint received that a
gold miners tailings have
slipped into a creek
during a rain event.

Maori Gully

Enquiries are ongoing.

Complaint

Coal Mining

Complaint received
regarding the benching of
mining overburden. The
complainant has concerns
that the area will be
unstable in heavy rain
events.

Roa

Enquiries are ongoing

Complaint

Rubbish

Complaint regarding
baleage wrap ending up
in a creek after a flood
event.

Waimea

The person responsible for
the baleage wrap was
contacted and requested to
remove it from the creek.
No breach of the Regional
Rules as it falls under the
Litter Act.

Complaint

Dairy Farming

Complaint received
regarding the location of
a standoff pad being
close to a water body

Ikamatua

Enquiries are ongoing

Complaint

Earthworks

Complaint received that a
creek has had its riparian

margin cleared.

Ruatapu

Enquiries are ongoing

Complaint

46
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Update on Previously Reported Ongoing Complaints/Incidents

Note: This section provides an update on complaints and incidents from previous reporting periods where enquires
were not yet complete.

_ Activity _ Description _ Location _ Action/Outcome | INC/Comp
Gravel Complaint received regarding Garvey Creek An infringement notice has
Extraction gravel extraction in the now been issued to the Complaint
. Reefton
Inangahua River company.
Further enforcement
A compliance inspection on a action has now been
farms dairy effluent system undertaken. The farm
Dairy effluent | located an unconsented Rotomanu owner and the farm Incident
discharge of effluent from a manager have each been
pond to a creek. issued with an
infringement notice.
The site has now been
investigated and
Complaint received that established that the work
River diversion | someone has done river Haupiri was undertaken under Complaint
diversion works. resource consent and was
compliant with its
conditions.
Complaint received that rock The S'.t < has be;e; . i
rotection work upstream of Investigated with a -ound
?heir roperty has caused Engineer and established
River Diversion _property. Kaniere that the upstream rock Complaint
erosion of their property :
; protection work has not
during the recent March flood .
caused the erosion of the
event. . ,
complainant’s property.
Formal Enforcement Action
Abatement Notices: There were two abatement notices issued during the reporting period.
Activity Location
Dairy Farming: abatement notice to undertake remedial work on the farms Matai Grey
treatment ponds Valley
Dairy Farming: abatement notice to undertake remedial work on the farms Ahaura

treatment ponds

Infringement Notices: There were five infringement notices issued during the reporting period.

Activity Location
Dairy Farming: infringement notice for the discharge of dairy effluent Ma\;:;lgey
Dairy Farming: two infringement notices for the discharge of dairy effluent, one Rotomanu
notice issued to the farm owner and a notice issued to the farm manager
Burning rubbish: infringement notice for the unauthorised discharge to air Hokitika
Gravel extraction: infringement notice issued for unauthorised extraction. Gag:g/ﬂ(;rrclaek




Mining Work Programmes and Bonds é 8

The Council received the following 17 work programmes during the reporting period. Sixteen of the work
programmes have been approved and the remaining programmes have been recently received or require a
site visit.

29/03/19 RC09035 Francis Mining Co Limited Garvey Creek Yes
29/03/19 RC09120 Francis Mining Co Limited Garvey Creek Yes
29/03/19 RC09108 Francis Mining Co Limited Garvey Creek Yes
29/03/19 RC07022 Francis Mining Co Limited Garvey Creek Yes
29/03/19 RC-2014-0109 Roa Mining Company Ltd Roa Yes
29/03/19 RC-2014-0013 Roa Mining Company Ltd Roa Yes
29/03/19 RC07012 Roa Mining Company Lid Roa Yes
29/03/19 RC10194 Roa Mining Company Ltd Roa Yes
29/03/19 RC10186 Roa Mining Company Ltd Roa Yes
29/03/19 RC-2016-0110 Roa Mining Company Ltd Roa Yes
01/04/19 RC-2016-0022 Geotech Ltd Greenstone | LN Progress
02/04/19 RC09140 Titan Resources Bell Hill ves
04/04/19 RC12186 Colligan Marsden Yes
05/04/19 RC-2014-0159 Prospect Resources Limited Maori Gully Yes
17/04/19 RC-2016-0109 BBC Excavation Limited Waimangaroa Yes
26/04/19 RC-2019-0012 AJ Gillman Kaniere ves
29/04/19 RC12164 Elect Mining Limited Waimea ves
Three bonds were received during the reporting period
- Mm.i"g. ; Hdldéf Lbééﬁon’ Amount
Authorisation o e 2
RC13042 Oceana Gold Blackwater $260,000
RC-2015-0112 Goldriver Mining Limited Waimea $26,000
RC13009 Pac Rim Mining Limited Larrys Creek $6,000




Five bonds are recommended for release

49

Iron River The resource consent has expired and
RC10061 Company Camerons $6,000 there is a new operator mining the
Limited property with their own bond in place.
C The resource consent has expired and
rescent the operator now has a replacement
RC09030 Creations Waimea $30,000 b d . p
Limited consent under Goldriver Mining Ltd and
has lodged another bond.
Titan Mining has concluded and the
. rehabilitation has been undertaken.
RC98005 Re_sogrces Bell Hil $24,000 The holder of the bond is also the
Limited
property owner.
Mining has concluded and the consent
RC01287 GJ Cooper Duffers Creek $10,000 has expired. Land owners are satisfied
with the rehabilitation.
Mining has concluded and the consent
RC12032 GJ Cooper Duffers Creek $20,000 has expired. Land owners are satisfied
with the rehabilitation.
RECOMMENDATIONS

1. That the April 20189 report of the Compliance Group be received,

2. That the bonds for RC10061 Iron River Company Limited of $6000, RCO9030 Crescent Creations Limited
of $30,000, RC98005 Titan Resources Limited of $24,000, RC01287 GJ Cooper of $10,000 and RC12032

GJ Cooper of $20,000 are released,

Heather McKay
Consents and Compliance Manager
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THE WEST COAST REGIONAL COUNCIL

Notice is hereby given that an ORDINARY MEETING of the West Coast Regional Council
will be held in the Offices of the West Coast Regional Council,
388 Main South Road, Greymouth on
Tuesday, 14 May 2019 commencing on completion of the
Resource Management Committee Meeting

A.J. ROBB M. MEEHAN
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5. 24 CHAIRMAN'S REPORT
6. 25-28  CHIEF EXECUTIVE'S REPORT
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THE WEST COAST REGIONAL COUNCIL

MINUTES OF THE MEETING OF THE COUNCIL HELD ON 9 APRIL 2019,
AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL, 388 MAIN SOUTH ROAD,
GREYMOUTH, COMMENCING AT 10.30 A.M.

PRESENT:

A. Robb (Chairman), T. Archer, N. Clementson, P. Ewen, P. McDonnell, A. Birchfield, S. Challenger

IN ATTENDANCE:

M. Meehan (Chief Executive Officer), R. Mallinson (Corporate Services Manager), H. McKay
(Consents & Compliance Manager), H. Mills (Planning, Science & Innovation Manager), R. Beal
(Operations Director), N. Costley (Strategy & Communications Manager), T. Jellyman (Minutes
Clerk).

APOLOGY:
There were no apologies.
PUBLIC FORUM

Peter Dennehy, Richard Molloy and Sonia Pettigrew who are members of the Lower Waiho rating
district (LWRD) attended this section of the meeting.

LATE ITEM
WAIHO RIVER SOUTHSIDE FLOOD RESPONSE OPTIONS

The Chairman asked the meeting if they were prepared to accept a late item regarding the above
matter. The Chairman stated that once this matter has been dealt with the Council meeting will
then be adjourned and the Resource Management Committee meeting will commence.

Moved (Robb / McDonnell) 7hat the late item be accepted.
Carrfed

M. Meehan spoke to the late item. He explained that the late item relates to the recent flood event
which lead to the partial destruction of the Milton & Others stopbank (MOS). M. Meehan advised
that Council’s Engineer was on site prior and during the event and initiated some short term de-
watering work by putting in a gravel stopbank with a bulldozer and some river channelling work as
well as some early rock recovery work. M. Meehan displayed a detailed map of the exact location of
the affected area on the TV screen. He advised that affected areas include large dairy farms,
lifestyle blocks, other private properties, the Lower Waiho Road, water also has gone through old
river channels including the 68 channel. Two additional river engineers were also on site during the
event and advice was sought from Matt Gardner during this time. M. Meehan advised that following
feedback from the community costs for a cut through the Waiho Loop are being investigated along
with what benefit this work would bring. M. Meehan spoke of a meeting held in Franz Josef last
week with attendees from WDC, WCRC, elected members, NZTA and civil defence staff. M. Meehan
advised that Mr Peter Dennehy has taken on the role as spokesperson for the south side community
and he also was present at the meeting. Following the meeting it was agreed that options would be
investigated these include, reinstatement of the bank, slight alteration on the bank, or compensation
options to the community. M. Meehan stated that now there is really only one option which is
reinstatement of the MOS as the government does not have an appetite for compensation. He
advised that a meeting will be held in Wellington tomorrow but it is unlikely there will be anything of
assistance offered.

M. Meehan advised that Council has insurance in place for rating district assets and the catastrophe
fund which has just over $1M in it. R. Mallinson is working with Council’s insurer, Aon, to work

ot



through a potential claim. M. Meehan advised that MCDEM will also be approached as it was
following the 2010 region wide flood event. M. Meehan advised that the LWRD currently has just
over $100,000 in its account.

M. Meehan advised that costs of reinstatement of the stopbank is likely to be over $2.5M and would
take around 13 weeks to complete. M. Meehan explained various other options to the meeting and
spoke to the rest of his report. He answered questions relating to the RMA, emergency works and
rock supply for this work.

It was agreed that Council would hear from members of the rating district prior to making any
decisions. The Chairman explained the procedure involved in hearing from the public forum and
advised that a meeting with the rating district will be held at the close of today’s Council meeting.

Mr Peter Dennehy addressed the meeting and advised that he is the spokesperson for the LWRD
and the Franz Josef Southside Preservation Group which was set up following the recent flood event.
Mr Dennehy updated Council on recent meetings following the flood event and read a letter to the
meeting seeking Council support. Mr Dennehy spoke of the meeting with Hon Damien O’Connor
which was held on 5 April where it was realised that a government buy out to the affected
landowners on the south side of the Waiho River is unlikely. Mr Dennehy stated that it was realised
that the only real option is to reinstate the MOS stopbank and to use rock from the riverbed, the
moraine loop and stockpiles. Mr Dennehy stated that the landowners have a legal right to reinstate
this stopbank, they have unanimously agreed to this and have landowner signatures to their written
formal request. Mr Dennehy stated that they expect WCRC to support this request as they are in a
very vulnerable position. Mr Dennehy stated that through this flood event, the Franz Josef
community has come together and has backed the landowners on the south side. He stated the aim
is to keep communication on both sides free and open. Mr Dennehy read out the signed formal
request which says that they feel the best way forward is to reinstate the MOS and to do so with
urgency, on its original alignment but made wider, stronger, and longer. Mr Dennehy answered
questions from Councillors.. . He explained the preferred option for the reinstatement of the
stopbank. M. Meehan advised that options would be discussed with the LWRD committee following
today’s Council meeting and Council will then need to decide how this is funded. Extensive
discussion took place on funding options, rock prices, and the design of the stopbank and potential
costs.  The Chairman asked the meeting if they there is any possibility that others who benefit
from the stopbank being in place, but don't pay into the rating district, would contribute to the costs
of the work. Mr Dennehy stated that he is fairly confident of getting financial support from the
township and property owners on the south side. M. Meehan clarified the boundaries for both rating
districts to the meeting as well as other areas of importance. R. Mallinson advised that he has been
in discussions with Council’s insurer and the payout will be based on a like for like replacement. He
advised this does not mean replacement has to be like for like but this is what the replacement will
be based on. It was confirmed that all members of the LWRD have signed the petition. Cr
McDonnell stated that he visited the area yesterday and it is obvious to him that the bank needs to
be reinstated as farmers want to get their fences back in as winter is coming. Cr Challenger agreed
and stated that the stopbank needs to be reinstated as it is not safe without it. He stated that the
river is aggrading and it is only likely to be 10 years and the river will be up at the same level as the
township. Cr Challenger spoke of the current state of stopbanks and he asked if the meeting if the
stopbank should be a solid bank or should it be a protecting back that does not cost quite so much,
R. Beal advised that the LWRD want a better and longer bank. Cr Challenger outlined the area on
the map and asked what advantage is there in doing phase 2 if it is likely to be damaged. R. Beal
stated that the advice from all engineers is to go as far as Rata Knoll and take advantage of the high
points in this area. Cr Birchfield stated that the main thrust should be getting the breach fixed and
deal with Rata Knoll in stage 2. Cr Challenger feels that it needs to be a two stage process. Mr
Dennehy outlined the area on the map where the breach is and spoke in detail of where the river is
now, he also showed what happened during the 1982 flood. Cr Ewen agreed with Crs Challenger
and Birchfield comments. It was agreed that a meeting of the LWRD would be held shortly after
this meeting. Cr Birchfield read out an alternative motion to the meeting. M. Meehan requested
that the second recommendation in the report is adjusted to accommodate the extension down to
Rata Knoll. Cr Challenger stated that there should be an additional recommendation where the
alignment to Rata Knoll is looked into in the near future. Mr Dennehy explained how the stopbank
could be repaired by the contractors who are currently on site. M. Meehan advised that this is a
simple design. Cr Ewen stated that he is disappointed that the Government will not look at a
buyout. He stated that this could happen again and the solution must be tied in with Government
and Development West Coast as the long term solution must be looked at. R. Mallinson advised that
the insurance excess is $250,000, and the intention with the Catastrophe Fund was always to fund
the excess. Mr Dennehy stated the stopbank needs to be well maintained and the channel needs to
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be kept clear. Mr Dennehy stated that gravel is getting to the sea, he has seen this via helicopter,
he stated that it is important that the channel can flush. The Chairman advised that these
conversations will now be held with the rating district but the main thing with rating districts is costs
and how work is going to be funded. It was agreed that M. Meehan and R. Beal would be excused
from the Resource Management Committee meeting in order to meet with the LWRD

Moved (Birchfield / Ewen)

1. That the West Coast Regional Council immediately begins reconstruction of the Milfon and
Others floodwall in the Lower Waiho valley.

That the floodwall is reconstructed on its original alignment,

That an advance from the Catastrophe Fund of $250,000 is made available immediately to help
with the reconstruction.

That the advance is repaid to the Catastrophe Fund from the floodwall insurance pay out when
it Is recejved,

That the West Coast Regional Council uses Emergency Clause 3.5 in the Procurement Policy to
hire the equipment which is on site to reconstruct the floodwall,

2. That the West Coast Regional Council works with the community to investigate extension to

Rata Knoll in the near future.
Carrfed

M. Meehan and R. Beal left the meeting to meet with members of the LWRD. Cr Clementson
thanked Messrs Dennehy and Molloy, and S. Pettigrew for their attendance.

The meeting adjourned at 11.24 a.m.

The meeting reconvened at 11.48 a.m, following the completion of the Resource
Management Committee meeting.

CONFIRMATION OF MINUTES

The Chairman asked the meeting if there were any changes to the minutes of the previous meeting.
There were no changes requested.

Moved (Clementson / Birchfield) that the minutes of the Council meeting dated 12 March 2019, be

confirmed as correct.
Carried

Matters arising

There were no matters arising.
REPORTS:

WESTPORT 2100 — EXTENSION OF PROJECT BOUNDARY

N. Costley spoke to this report and advised that originally the boundary of the project was the
bridges on either side of Westport. N. Costley stated that the group wanted the boundary extended
to ensure that areas of critical infrastructure, population and where the river could flood were
considered for the project. N. Costley reported that a paper was presented to Buller District Council



and they sought to make an adjustment to ensure that the mouth of the Orowaiti Lagoon is
included.

Moved (Archer / Clementson)

That the West Coast Regional Council endorses the extension to the boundary of the Westport 2100
project.
Carrfed

4.3 CORPORATE SERVICES MANAGER'S MONTHLY REPORT

R. Mallinson spoke to his report and advised that this is for the eight months to the end of February.
He reported that the investment portfolio recovered to just under $0.5M during January and
February, which has helped reduce the deficit from $835,000 at 31 December to $430,000 at 28
February 2019. R. Mallinson estimated that the investment portfolio increased between 1.25 and
1.4% during March.

R. Mallinson explained required changes to the Council Investment Policy to the meeting.
Discussion took place on the performance of the investment portfolio and the Catastrophe Fund. R.
Mallinson advised that the Catastrophe Fund is a conservative portfolio and its returns will always be
less than the main portfolio as this is a balanced fund.

Moved (Birchfield / Clementson)
1. That the report Is received.

2. That the Council combined Treasury Policy (containing Investment and Borrowing Policies) be
amended to provide for:

a). That Council can invest in managed fund portfolios with a Fund Manager approved by

Council. These managed fund investments include a portfolio of > $10,000 (main fund)

and $1,000,000 (Catastrophe Fund).  The main fund Is a “"balanced” porifolio and the

Catastrophe Fund is a "conservative” portfolio. These funds are invested in accordance with

a "Statement of Investment Policy Objectives” which is agreed to by the Fund Manager and
West Coast Regional Council.

b). That Council may make other specific investments by specific Council resolution.
Carrfed

4.4 AUDIT NZ FINAL MANAGEMENT REPORT FOR YEAR TO 30 JUNE 2018

R. Mallinson spoke to this report and explained in detail various sections of the management report
to the meeting. R. Mallinson answered questions from Councillors regarding delegated authority,
audit and risk committees, and other minor matters.

Moved (Challenger / Birchfield) 7hat the report is received.
Carried

4.1 OPERATIONS REPORT

R. Beal's report was taken as read (he and the Chief Executive were in a meeting with members of
the Lower Waiho rating district). It was agreed that the contents of this report have been discussed
earlier on in the meeting.

Moved (Archer / Birchfield) 7hat the report is received,
Carried



5.0

6.0

CHAIRMANS REPORT

The Chairman spoke to his report. He stated that the main discussion at the recent meeting with
Hon Damien O'Connor and the Mayors and Chairs group was about the Waiho River.

The Chairman reported that he met with Eugenie Sage on Saturday afternoon following on from her
visit to the Fox River dump site south of Franz Josef. He stated that the function of rating districts
and the Waiho River were discussed at this meeting.

Moved (Robb / Archer) fhat this report is received.

Carried
CHIEF EXECUTIVE'S REPORT
This report was taken as read.
Moved (Clementson / Birchfield) that this report is received.

Carried

GENERAL BUSINESS

Cr Ewen asked if there is a post flood survey available of the Waiho River area. Cr Challenger
advised that there would be photos available as part of the LiDAR work.

Cr Ewen asked if Council has a database of all past dump sites alongside rivers. H. McKay advised
that there is no database as such, but she is currently working on putting a list together of known
legacy landfill sites.

Moved (Archer / Ewen)

That Council investigates a potential Envirolink grant to identify at risk landfill sites on the West

Coast.
Carried

Cr McDonnell stated that given that the government is not interested in buying out properties on the
south side of the Waiho River, it is important that as much funding as possible is sought from
government to replace stopbanks in this area. The Chairman stated that Minister O’'Connor is
mindful of setting a precedent but it was agreed that the uniqueness of this area should be
considered and the importance of the roading link. Cr McDonnell stated that it would be unfair to
expect the rating district to come up with $3.5M. Cr Challenger asked if WDC has made public
knowledge that this area is a flood zone and a risk and if this is included in LIM statements. It was
noted that the Franz Josef avoidance zone has now been removed. R. Mallinson advised that any
property that is within a rating district will be paying a targeted rate and a potential buyer would see
this. Extensive discussion took place on risk and responsibilities of councils.

The meeting adjourned at 12.20 p.m.
M. Meehan and R. Beal joined the meeting at 12.20 p.m.
The meeting reconvened at 12.54 p.m.
LATE ITEM
Kotahitanga mo Te Taiao Alliance

R. Beal asked the meeting if they were prepared to accept a late item regarding the above matter.
M. Meehan advised that this matter was late due to staff being busy with the recent weather event
and their involvement with civil defence needs. M. Meehan stated that a response is due by 29 April

and would have been too late for the May Council meeting. Cr Archer expressed concern that the
late item is not on the agenda, He asked what is the difference to the last report as there are only



minor amendments and in some cases, only a comma. Cr Archer stated that Council is already a
signatory to this document. R. Beal advised that this is the latest version of the document.
Moved (Birchfield / McDonnell) 7hat the fafe item be accepted.
Against Cr Archer
Carried

M. Meehan suggested that any future minor amendments are dealt with by staff. R. Beal confirmed
that that the changes to the original document were requested by Nelson City Council but Council
has already seen these and the rest of the amendments are minor. It was noted that there are no
financial implications to Council.

Moved (McDonnell / Birchfield)

1. That the report is received,
2. That Council signs as a party to the Kotahitanga mo te Talao Strategy.
3. That staff are delegated to make minor amendments on the document on behalf of Council.
Against Cr Archer
Carried

The meeting closed at 1.06 p.m.



3.1.2

THE WEST COAST REGIONAL COUNCIL

MINUTES OF A SPECIAL MEETING OF THE WEST COAST REGIONAL COUNCIL HELD ON
24 APRIL 2019, AT THE OFFICES OF THE WEST COAST REGIONAL COUNCIL,
388 MAIN SOUTH ROAD, GREYMOUTH, COMMENCING AT 10.30 A.M.

PRESENT:

A. Robb (Chairman), T. Archer, A. Birchfield, P. Ewen, S. Challenger, P. McDonnell

IN ATTENDANCE:

M. Meehan (Chief Executive Officer), R. Beal (Operations Director), R. Mallinson (Corporate
Services Manager), N. Costley (Strategy & Communications Manager, arrived 10.38),
T. Jellyman (Minutes Clerk)

APOLOGIES:

Moved (Clementson / Archer) That the apology from Cr Clementson be received.
Carried

Members of the Lower Waiho Rating District and the Franz Josef community were present.
The Chairman stated that there has been no request for a presentation but he put to
Councillors if they were prepared to hear from the group as they wish to ask questions of
Council. It was agreed that the group would be heard.

Moved (Archer / Ewen)

That Standing Orders are suspended to allow members of the Lower Waiho Rating District

and the Franz Josef community to be heard.
Carried

LOWER WAIHO RATING DISTRICT — RECONSTRUCTON OF MILTON & OTHERS
STOPBANK

M. Meehan spoke to this report and advised that following on from the 9 April Council
meeting, this paper was prepared to formalise the actions Council agreed to do, which was to
rebuild the Lower Waiho Rating District (LWRD) asset — the Milton & Others Stopbank. M.
Meehan advised that this report outlines the procurement of the rebuild and how the rebuild
will be financed. M. Meehan advised that due to the urgency of this work quotes were
sought from contractors available, he offered to pass on the prices from contractors who
were unsuccessful. M. Meehan advised that Arnold Contractors Ltd have been engaged as
lead contractors with G. Condon as a sub-contractor. He advised work that is currently
underway, and a separate tender is being considered for the cartage of rock from the
Whataroa quarry. M. Meehan stated that Council staff are optimistic that as much rock as
possible can be recovered from the river as this will make the job a lot cheaper.

M. Meehan explained the financial side of the works to the meeting and advised that
insurance secured by Council last year will fund 40% of costs as per the MCDEM rules. He
stated that meetings have been held with Council’s insurer and MCDEM staff to start working
through the insurance claim. M. Meehan advised that the insurance assessors have also been
on site. He advised that he is unsure of how long it will take to process the claim and there
is also uncertainty around the amount that can be claimed from Aon and the MCDEM. M.
Meehan advised that there is approximately $1M in the catastrophe fund with $250,000 of



this being recommended to pay for insurance excess. He stated that the current balance in
the Lower Waiho rating district account is just under $100,000.

M. Meehan advised that competitive prices have been sought for the rebuild following
Council’s decision last week to go ahead with the rebuild. He stated that there are still some
unknowns particularly in relation to the insurance claim and MCDEM. Discussion took place
on the timeframe for the payout with R. Mallinson advising that it is likely this will take
several weeks to work through and it is likely that the final outcome will not be known before
the job is finished. M. Meehan advised that damage sustained to the Franz Josef stopbank is
also being claimed for. M. Meehan advised that this claim will not be as complicated as the
2010 insurance claim.

M. Meehan explained the recommendations to the meeting and answered questions from
Councillors. Cr Birchfield tabled costs from Blakely Contractors Ltd which contains pricing for
the use of the D11 bulldozer. Cr Birchfield stated that he would like to hear from Peter
Dennehy who is representing the LWRD. Cr Archer asked Cr Birchfield for his take on the use
of the D11. Cr Birchfield advised that the D11 was the machine which went down the river
and diverted the main flow of the Waiho River away from the south side. He stated that the
D11 is still in the area and is available for use and could be used to push the bank back up
again. Cr Birchfield stated that the quickest way to reinstate the bank is to use the D11 as
the bank has been washed away for almost a month now. Cr Archer asked if the use of the
D11 will have any impact on the hourly rate price currently in front of Council. Cr Birchfield
stated that the D11 is a more suitable machine and is bigger machine than what is currently
being used.

The Chairman stated that Council has a procurement policy in place and staff have asked
contractors to put in their prices, which they have done, and now there is a list of prices
which was not included in the procurement process. The Chairman asked R. Beal to explain
the procurement process to the meeting. R. Beal advised that the availability clause in
Council’s Procurement Policy was used as the message Councii received was that the work
was to be started immediately. Council’s engineer then got quotes from Arnold Contracting
Ltd and others including the Blakely Construction Ltd’s machine who were ali put forward.

M. Meehan advised that the contract was awarded to Arnold Contracting Ltd (ACL) as the
lead contractor and Graham Condon as a subcontractor. He explained that there is the ability
for ACL to pull in other machinery including the D11 as necessary.

P. Dennehy addressed the meeting. He asked how long is this process going to take as
yesterday he watched a digger trying to lift a rock out of the river and the digger was too
small. P. Dennehy expressed concern with the prospect of the LWRD ending up with a large
loan, he stated there is still no rock on the bank and there is nobody drilling in the Whataroa
quarry at the moment. P. Dennehy stated that the LWRD is also concerned about where rock
is likely to come from. Discussion took place on the possibility of a buy out for the south side
but M. Meehan advised that there are too many unknowns with this. He stated that the
focus is on reinstating the stopbank. P. Dennehy stated that all present today are here for
the Franz Josef community as the south side effects the town. The Chairman advised that
the main concerns are the proposed expenditure for the reinstatement of the stopbank and
the prospect of a large loan for the LWRD. M. Meehan stated that the costs for the
reinstatement of the stopbank is worst case scenario. The Chairman advised that Council has
to go through a proper procurement process and this will be followed. Cr Archer asked P.
Dennehy for his opinion on the supplementary paper containing prices for the D11 and what
he thought about this. P. Dennehy responded that the other machinery will do the job but he
is concerned about how much longer this would take, and the risk of the river flooding again
in the meantime. P. Dennehy stated that it is important that timelines are in place for this
reason. Cr Archer expressed concern regarding the paper tabled with costings to the meeting
as it had no input from Council management. Cr Birchfield stated that it was his idea to put
the additional paper to the meeting. It was agreed that one of the major issues is the
demand for rock as well as the design and methodology for the work. M. Meehan advised
that the recommendation talks about making Jimmy Arnold the lead contractor. M. Meehan
advised that council staff can work with J. Arnold with regard to the use of bigger gear and
the availability of this. M. Meehan stated that this could be discussed on Monday at a
meeting in Franz Josef, timeframes would also be discussed at this meeting. M. Meehan
advised that J. Arnold has the flexibility to bring in a sub-contractor for the D11. M. Meehan
stated that he and R. Beal will the attending a meeting in Franz Josef on Monday to discuss



these matters. M. Meehan advised that Council’s preference is to have a lead contractor, and
to hold weekly meetings to keep the project on track. Discussion took place on like for like
and the implications of insurance. M. Meehan stated that Council’s goal is to recover as much
as possible from insurance and MCDEM. He stated that like for like is different now
compared to what was done previously as the Rata Knoll section could be stage two, if
finances allow. M. Meehan spoke of the uncertainty with insurance and the MCDEM claim.
Cr Ewen wondered if the $100,000 in the rating district account could be used for the D11
work but he is unsure if this would compromise the current contract. R. Beal advised that
Council’s Engineer also has a price for the use of a 50 tonne digger and he is working with J.
Arnold on this. R. Beal stated that the main problem with using the D11 is that there is not
enough rock to use yet, as there is no point in pushing up a bank until it can be lined. Cr
Birchfield expressed concern with progress to date. It was agreed that advice must be taken
from Council’s Engineer as this is the only way the project can be run. Extensive discussion
took place with guestions asked about insurance, rock requirements, and how the new wall
compares to the old wall. M. Meehan advised that the bank was instated 37 years ago and
there have been a lot of changes in methodology since then. P. Dennehy stated that rock is
not being recovered quick enough. He spoke of ways to that the D11 could be used, and the
amount of large rock that is in the middle of the river, as well as rock on the hook groyne. R.
Beal stated that it was acknowledged yesterday that the excavator being used is not big
enough but this has been addressed today.

Cr Archer suggested a change to recommendation two for procurement of larger machinery if
required. M. Meehan asked the meeting how they would like to deal with the level of
uncertainty around the financial situation especially the prospect of the LWRD needing a loan.
Cr Mcbonnell suggested that the LWRD is given some indication of how much they could be
up for with regard to a loan. It was agreed that this information would be provided to the
LWRD at Monday's meeting with the impact of various scenarios included. Cr Archer stated it
is important that the job is done as quickly as possible and for the best possibie price. The
Chairman stated that once the insurance and MCDEM funds come through, whatever the
shortfall is will become a loan to the rating district. M. Meehan advised that during the
contract for the Hokitika Seawall, milestones and triggers were in place and it is proposed
that these will be put in place for this project. Discussion took place, M. Meehan advised that
$3.791M is not required right now but a smaller amount could be approved now with monthly
updates provided to Council meetings and weekly updates provided to LWRD. He stated that
the project will change during stages as the project develops. Cr Ewen stated that he would
be happy with $1M approved now as there is money coming from the insurers and MCDEM.
R. Mallinson advised that Council will be working hard with the insurers to get the best
possible outcomes for the community. R. Mallinson stated that he will be modelling the
impact of various levels of borrowing per $100,000 of capital value later today. He stated
that Council is able to borrow at a very cheap rate of less than 3%. It was agreed that
recommendation three would be changed to $1M.

Moved (Archer /Birchfield)

L That Council receives the report.

2. That Council approves the rates listed below for the Milton and Others stopbank
reinstatement, recognising that the project may require the use of heavier
machinery, and that Council authorises the procurement of this machinery at the best

price:
Contractor Plant Rate $/hour Establishment
Arnold Contracting 26T Dump Truck | $175 80
Arnold Contracting 20T Excavator $170 80
Arnold Contracting 30T Excavator 8180 $2,000
Arnold Contracting 127 Roller $110 $2,000
Graham Condon D375 Dozer 8575 $0




3. That Council approve expenditure up to $1M for the initial reinstatement of  Milton

and Others stopbank.

4. That Council attempt to recover the full amount for the reinstatement cost through
insurance and government contributions.

5. That should there be a shortfall arising from recovery of finances between insurance

and government contributions, that the shortfall is funded through a loan secured on

behalf of the Lower Waiho Rating District.
6. That Council authorise the use of $250,000 from the catastrophe fund to fund the

excess cost of the insurance claim.
Carried

The Chairman thanked P. Dennehy and members of the LWRD for their attendance.

The meeting closed at 11.28 a.m.












Franz Josef Rating District

Arnold Contracting was engaged after the flooding event on the 26 March 2019 to carry out
emergency toe rock repairs to the downstream end of the church stopbank. These works were
carried out under day works rates with rock coming from stockpiles onsite.

Lower Waiho Rating District

Re-construction of Milton and Others Stopbank will require an estimated 60,000 tonne of
armour grade rock. Council engineers recommend that the ratio of “floaters” to “shot rock”
doesn’t exceed 30% of “floaters” used within the reconstruction of the wall. The preference is
for approimately a 20% mix of floaters to shot rock.

The contract for the bulk earthworks and rock recovery has been awarded to Arnold Contracting
Ltd. Arnold Contracting Ltd has engaged additional resources from sub-contractors for this
work. When 9,000 tonnes of “floaters” has been recovered into stockpile and is matched by
21,000 of shot rock in stock pile the first 350m section of wall construction will begin. Whilst
rock recovery is undertaken the bulk earthworks will be undertaken and completed in parallel.

South Island Equipment Hire have been engaged to undertake additional rock recovery
exploration above the moraine,

The current phase of works is based solely around rock recovery onsite. This involves
excavating the old existing toe rock to stockpile and also recovering rock that has migrated
down river and into paddocks.

The following piant is currently being used onsite:
2 x 20T Excavators

1 x 30T Excavator

1 x 50T Excavator

1 x 26T Dump Truck

1 x 12T Construction Roller

1 X D375 Bulldozer

e © o © © °

Up until the end of April 2019 approximately 4,000T of rock has been recovered and
stockpiled.

The temporary river channel is requiring regular maintenance to ensure the river flows on the
true left of the Waiho as much as is possible.

Weekly meetings are being held with the Southside Rating District to keep the community up
to date with progress and planning.












4.2

THE WEST COAST REGIONAL COUNCIL 18
Prepared for: Council Meeting — 14 May 2019
Prepared by: Heather McKay — Consents & Compliance Manager
Date: 3 May 2019
Subject: Building Act Functions in relation to Dams
Background

Under the Building Act 2004 (Building Act), regional authorities control work on large dams (building consents)
and are responsible for the issue of Project Information Memoranda (PIMs), the compliance schedule regime, and
issuing certificates of acceptance. This requires each regional authority to either become a building consent
authority (BCA), or to transfer particular functions, duties or powers under the Building Act (Building Act Functions)
to another regional authority that is a BCA.

There are currently four regional authorities with BCA accreditation, Waikato Regional Council (all other North
Island regional councils have transferred their Building Act functions to WRC), Environment Canterbury and Otago
Regional Council.

Current Situation

The West Coast Regional Council (WCRC) and Environment Southland have previously formally transferred
(by way of special consultative procedure) their Building Act Functions to Otago Regional Council. The contractual
arrangements with Otago Regional Council are due to expire on 30 June 2019. It is uncertain whether Otago
Regional Council intends to retain its BCA accreditation, and if so, on what conditions it would continue to provide
Building Act Functions to WCRC and Environment Southland.

Given this uncertainty, WCRC and Environment Southland have commenced preliminary discussions with
Environment Canterbury about the provision of Building Act Functions for Environment Southland and WCRC.

WCRC does not currently have the capability or expertise to provide Building Act Functions for the West Coast
region. To provide this function WCRC would need to obtain and/or train qualified staff, gain BCA accreditation
and renew this accreditation on a two yearly basis. Without including the staff salary component, the costs of the
BCA accreditation function are estimated to be upwards of $50,000 initially and in the tens of thousands annually
thereafter. While the actual processing of any building consent applications in relation to dams would be cost
recoverable, these applications are few and far between (only one application was received in the last 10 years).
As such it is considered inefficient for WCRC to obtain and retain BCA accreditation and transferring these functions
to another regional authority remains the best option for WCRC.

Way Forward
As mentioned, WCRC and Environment Southland have entered preliminary discussions with Environment

Canterbury about transferring the relevant BCA functions to Environment Canterbury.

Section 244 of the Building Act provides that a regional authority may transfer one or more of its functions, duties,
or powers under the Act to another regional authority, except the power of transfer. Section 245 of the Building
Act requires that the regional authority transferring the Building Act functions must:

(@) use the special consultative procedure in section 83 of the Local Government Act 2002 (LGA);

(b)  serve notice on the Minister responsible for the administration of the Building Act of its proposal to transfer
the functions, duties, or powers; and

(c) agree with the other regional authority to whom the function, duty, or power is to be transferred that the
transfer is desirable on either or both of the following grounds:

(iy efficiency;

(iiy  technical or special capability, or expertise.

Section 246 of the Building Act requires that the regional authorities transferring and receiving Building Act
Functions enter into an agreement in respect of the transfer, the terms and conditions of which must be agreed
between them. West Coast Regional Council must undertake a special consultative procedure before making any
decision to transfer Building Act Functions to Environment Canterbury.

It is recommended that WCRC now formally commences negotiations with Environment Canterbury to negotiate
a transfer agreement and undertakes the special consultative procedure required for the proposed transfer. Itis
noted that the full agreement does not need to be negotiated prior to the special consultative procedure occurring.
Once the details of the exact functions to be transferred are agreed upon in principal the procedure can commence.



Once the special consultative procedure process is complete, and details of the agreement with Environment
Canterbury negotiated the final decision to transfer the functions would be bought back to Council for resolution.

It is noted that WCRC is currently seeking a short term extension to the existing arrangement with Otago Regional
Council to provide ongoing cover until new long term arrangements are in place. This is important to mitigate

any risk to WCRC of not having a transfer in place. A decision from Council is not required to provide for a short
term extension, as the delegation of functions to Otago Regional Council is already in place.

RECOMMENDATIONS

1. That Council receives this report; and

2. That Council directs staff to enter into negotiations with Environment Canterbury for the transfer of the
West Coast Regional Council’s Building Act Functions to Environment Canterbury;

3. That Coundi! directs staff to prepare documentation for, and undertake, the special consultative
procedure under Section 83 of the Local Government Act 2002,

Heather McKay
Consents and Compliance Manager
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Date:
Subject:

4.3

THE WEST COAST REGIONAL COUNCIL

Council Meeting - 14 May 2019
Robert Mallinson — Corporate Services Manager

3 May 2019

Corporate Services Manager’'s Report

1. Financial Report 1 July to 31 March2019

ACTUAL BUDGET BUDGET % ACTUAL
REVENUES Year to Date Annual vs BUDGET
General Rates and Penalties 2,517,805 2,572,500 3,430,000 73%
Investment Income 259,873 680,032 906,708 29%
Resource Management 694,660 1,000,038 1,333,384 52%
Regional Land Transport 61,120 61,748 82,330 74%
Emergency Management 859,163 862,500 1,150,000 75%
Economic Development 37,500 112,500 150,000 25%
River, Drainage, Coastal Protection 1,411,328 1,167,917 1,557,222 91%
Warm West Coast 63,995 11,618 15,491 413%
VCS Business Unit 2,631,910 3,034,500 4,046,000 65%
Commercial Property Revaluation - - -
8,537,354 9,503,352 12,671,136
EXPENDITURE
Governance 364,606 360,032 480,042 76%
Economic Development 225,850 225,000 300,000 75%
Resource Management 2,755,089 2,839,784 3,786,379 73%
Regional Land Transport 141,844 152,694 203,592 70%
Hydrology & Floodwarning Services 634,071 720,164 960,219 66%
Emergency Management 910,131 901,796 1,202,394 76%
River, Drainage, Coastal Protection 1,649,010 2,121,771 2,829,028 58%
VCS Business Unit 2,373,944 2,541,750 3,389,000 70%
Other 85,924 46,528 62,037 139%
Warm West Coast 7,570 7,667 16,223
9,148,039 9,917,186 13,222,914

OPERATING SURPLUS/(DEFICIT) - 610,685 |- 413,834 |- 551,778

Net Variance ACTUAL BUDGET ANNUALBUDGET

ACTUALvs Year to Date

BUDGETED Year to
BREAKDOWN OF SURPLUS / (DEFICIT) |Date
Rating Districts 585,975 335,542 |- 250,433 |- 333,911
Economic Development - 75,850 1- 188,350 |- 112,500 |- 150,000
Quarries 85,038 |- 137,891 |- 222,929 |- 297,239
Investment Income - 420,159 259,873 680,032 906,709
VCS Business Unit - 234,784 257,966 492,750 657,000
General Rates Funded Activities - 150,150 |- 1,108,326 |- 958,176 |- 1,277,568
Warm West Coast 52,475 56,426 3,951 5,268
Revaluation investment Property - - - -
Other - 39,397 |- 85,924 1- 46,528 |- 62,037
TOTAL - 196,851 |- 610,685 |- 413,834 |- 551,778
Net Contributors to General Rates Net Variance ACTUAL BUDGET ANNUAL BUDGET
Funded Surplus /{Deficit) ACTUALvs Year to Date

BUDGETED Year to

Date
Rates - 54,695 2,517,805 2,572,500 3,430,000
Representation - 4,575 |- 364,606 |- 360,032 |- 480,042
Resource Management - 220,683 |- 2,060,429 |- 1,839,746 |- 2,452,995
Transport Activity 10,223 |- 80,724 i- 90,947 |- 121,262
River, Drainage, Coastal Protection 45,159 |- 435,333 |- 480,492 |- 640,656
Hydrology & Floodwarning 86,093 |- 634,071 |- 720,164 |- 960,219
Emergency Management - 11,672 |- 50,968 |- 39,296 |- 52,394
TOTAL - 150,150 |- 1,108,326 |- 958,176 |- 1,277,568
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STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2019

CURRENT ASSETS
Cash - 947,050
Deposit - Westpac 1,621
Accounts Receivable - General 728,585
Accounts Receivable - Rates 2,631,033
Prepayments 232,877
GST Refund Due
Stock 627,290
Accrued Income 748,134
4,022,489
NON CURRENT ASSETS
Investments 10,342,378
Strategic investments 1,519,382
Strategic Investments 208,202
Term Deposit - PRCC Bond 50,000
MMBIE & DOC Bonds 23,866
Investments-Catastrophes Fund 1,008,250
Warm West Coast Loans 352,899
Commerical Property Investment 1,480,000
Fixed Assets 4,904,052
Infrastructural Assets 58,769,250
78,658,280
TOTAL ASSETS 22,680,769
CURRENT LIABILITIES
Bank Short Term Loan - 3,300,000
Accounts Payable - 621,265
GST - 290,510
Deposits & Bonds - 1,157,203
Sundry Payables - 68,517
Revenue in Advance - 1,443,484
Accrued Annual Leave, Payroll - 339,106
- 7,220,085
NON CURRENT LIABILITIES
Future Quarry Restoration - 398,000
Interest Rate Hedge Position -
Punakaiki - 265,000
Lower Waiho - 133,440
Kaniere - 82,551
Greymouth Floodwall - 1,475,953
Hokitika Seawall - 1,106,250
Strategic Investments - 1,862,200
Warm West Coast - 314,862
Working Capital Loan - 528,180
- 6,166,437
TOTAL LIABILITIES - 13,386,522
EQUITY
Ratepayers Equity - 18,028,218
Surplus Transferred 610,685
Rating District Equity - 2,569,045
Revaluation - 38,339,289
Catastrophe Fund - 1,059,380
Investment Growth Reserve - 9,908,000
TOTAL EQUITY - 69,294,247

LIABILITIES & EQUITY - 82,680,768




2. Investment Portfolio

31 March 2019 Catastrophe Fund Major Portfolio TOTAL

Opening balance 1 March 2019 $ 998,283 | $ 10,223,767 $ 11,222,050

Income (March) $ 9,967 1% 118,611 $ 128,578

Deposit

Withdraw! $

Closing balance 31 March 2019 5 1,008,250 | $ 10,342,378 $ 11,350,628

Total income year to date to 31 March 2019 $ 18,120 $ 121,314 $ 139,434
3. Commentary

Council investment portfolio continued its recovery during March, with the total recovery January -
March amounting to $621,000. This almost completes a reversal of the December quarter where the
Portfolio suffered losses of $665,000.

There will be further positive Portfolio gains in April 2019. I am confident that these gains will
continue to 30 June 2019.

Council deficit increased from $435,000 @ 28 February 2019 to $610,000 @ 31 March 2019. This
included a VCS surplus reduction from $414,000 @ 28 February 2019 to $258,000 @ 31 March 2019.

4. Council Investment Policy

Council investment policy was reviewed and updated in the 2018/28 Long Term Plan, and was
amended by simple resolution under S 102 (4) and (5) of LGA 2002 to clarify that Councils
Investments funds were externally managed by an appointed Fund Manager, and that Council could
make other investments by specific Council resolution.

Our Treasury Advisor Miles O'Connor of bancorp has recommended a further tweak, this time to 4.3
of the Policy as per attached. The bullet point relating to % of Council debt exposed to Annual
refinancing Risk with this amendment will be changed with this amendment to include the words
“where practicable” and change the % from 40% to 60%.

I wish to assure Councillors that these are the last amendments that I will be bringing for a while.
We are getting things in order for a migration of Westpac debt to LGFA scheduled for settlement on
22 May 2019.

These suggested amendments will enable Council to secure the best possible interest rates with LGFA
following that migration.

RECOMMENDATIONS
1 That the report be received.
2. That the Council combined Treasury Policy (containing Investment & Borrowing Policies) be

amended to provide that the provision in 4.3 relating to Council debt and refinancing risk
be amended to include the words “where practicable” and the % be amended from 40% to
60%.

Robert Mallinson
Corporate Services Manager
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THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting- 14 May 2019
Prepared by: Andrew Robb — Chairman
Date: 3 May 2019

Subject: CHAIRMAN'S REPORT
Meetings Attended:

I attended the Three Waters Review - Regional Council Reference Group workshop in
Wellington on 12 April. This was followed by the Essential Freshwater Regional Sector Advisor
Group meeting on the afternoon on 12 April.

I chaired the Special Council meeting on 24 April.

I participated in a teleconference for the Freshwater Regional Sector Advisor Group on 26 April.
I attended the Grey Mawhera Freshwater Management Unit meeting on 30 April.

I attended the pre-Regional Sector tour and meeting hosted by Environment Southland on the
2" and 3™ of May.

I will be attending the Joint Committee Meeting on 8 May along with the Mayors, Chairs and
Iwi forum later the same day.

I will be attending the Annual Plan Budget workshop on 9 May.

RECOMMENDATION

That this report be received.

Andrew Robb
Chairman

P
G ¥

w"er



6.0
25

THE WEST COAST REGIONAL COUNCIL

Prepared for: Council Meeting — 14 May 2019
Prepared by: Michael Meehan ~ Chief Executive
Date: 3 May 2019

Subject: CHIEF EXECUTIVE’S REPORT

Meetings attended:

o [ attended the Regional Chief Executive Officers meeting in Wellington on 11 April, and the
Chief Executive’s Environmental Forum also in Wellington the following day.

e [ attended the Special Council meeting on 24 April.

o I chaired the Co-ordinating Executive Group Meeting, then hosted the West Coast CEO forum
on 30 April.

¢ I met with DIA and MBIE officials, alongside the Westland District Council CEO Simon Bastion
in Wellington on 6 May to discuss Franz Josef related issues.

o I will be attending the Joint Committee meeting and the Mayors, Chairs and Iwi forum on 8

May.

Submission on Grey District Council Annual Plan 2019 /20
Attached is a copy of Council's submission on Grey District Council’s Annual Plan 2019 / 20.

RECOMMENDATION

1. That this report be received,
2. That Council approve the attached submission to the Grey District Council 2019/20 Annual Plan.
3. That Council approve like submissions to the Westland and Bufler District Council 2018/20

Annual Plans.

Michael Meehan
Chief Executive












THE WEST COAST REGIONAL COUNCIL

To: Chairperson

West Coast Regional Council

I move that the public be excluded from the following parts of the proceedings of this meeting,

namely, -

Agenda Item No. 8.
29 - 32 8.1

8.2
8.3

8.4

Confirmation of Confidential Minutes 9 April 2019

Overdue Debtors Report (to be tabled)
Response to Presentation (if any)

In Committee Items to be Released to Media

Item  General Subject of each Reason for passing this

No. matter to be considered resolution in relation to
each matter

8.

8.1 Confirmation of Confidential Minutes

9 April 2019

8.2 Overdue Debtors Report

(to be tabled)

8.3 Response to Presentation
(if any)
8.4
In Committee Items to be Released to
8.5 Media
8.6

I also move that:

«  Michael Meehan
= Robert Mallinson
» Randal Beal

= Hadley Mills

= Heather McKay
«  Nichola Costley

Ground(s) under section 7
of LGOIMA for the passing
of this resolution.

Clause 7 subclause 2 (a)

Clause 7 subclause 2 (a)

Clause 7 subclause 2 (i)

Clause 7 subclause 2 (i)

be permitted to remain at this meeting after the public has been excluded, because of their
knowledge on the subject. This knowledge, which will be of assistance in relation to the matter to be

discussed.

The Minutes Clerk also be permitted to remain at the meeting.



