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Case study: Kotahitanga ki te Uru Partnership – Jobs for Nature 
 
The West Coast’s Kotahitanga ki te Uru partnership (working together for the West) became operational 
in October 2020 with a $13 million funding boost from the Department of Conservation’s Jobs for 
Nature programme to support Covid-19 impacted businesses to work on nature-based projects. 
 
Kotahitanga ki te Uru was the first of the regional partnership groups to be established in New Zealand 
in response to the social and economic impacts of Covid-19, which enabled swift access to the Jobs for 
Nature fund.  
 
The partnership aims to support communities experiencing economic decline by creating nature-based 
jobs to redeploy tourism-based employees affected by the downturn. 
 
The West Coast economy, particularly in South Westland, is heavily reliant on international tourism, and 
key tourism-based communities such as Franz Josef have experienced significant economic impacts due 
to the Covid-19 pandemic. 
 
The Jobs for Nature fund has offered these communities a lifeline during this time of economic 
uncertainty, helping to keep businesses afloat until the international tourism market can return. 
 
An unanticipated benefit of the Jobs for Nature initiative has been the establishment of a new business 
model in these tourism towns. While the Jobs for Nature funding is for three years and is focused on 
Covid recovery, there may be future opportunities to permanently change the labour sector of tourism-
based towns such as Franz Josef, smoothing out the seasonal peaks and troughs of employment by 
redeploying staff to nature-based work in quiet times. This, however, would be dependent on the 
availability of future funding.  
 
The Kotahitanga ki te Uru Partnership 
The Kotahitanga ki te Uru partnership was established to implement long-term environmental and 
economic benefits for West Coast communities by securing funding to support regional recovery and 
establish initiatives to help businesses affected by the economic impact of Covid-19 to retain their staff. 
The Partnership is comprised of the two West Coast Iwi, Te Rūnanga o Ngāti Waewae and Te Rūnanga o 
Makaawhio, as well as the West Coast Regional Council, Department of Conservation (DOC) and 
Development West Coast, progressing the existing robust relationships between all parties with a 
strategic plan and coordination of projects across the region.   
 
Kotahitanga ki te Uru aims to create enduring long-term benefits for West Coast communities by 
coordinating projects that enhance and foster connections to its heritage and natural environment and 
contribute to the “Untamed Natural Wilderness” brand that attracts both domestic and international 
visitors.  
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As the Treaty partners and kaitiaki, the role Te Rūnanga o Ngāti Waewae and Te Rūnanga o Makaawahio 
is to look after the interests of Poutini Ngāi Tahu, while also ensuring projects are consistent with Treaty 
obligations for the benefit of Te Tai o Poutini.  
 
A strong working relationship, high levels of trust and a pragmatic, no nonsense approach to getting 
things done, saw the Partnership up and running within a matter of weeks. These organisations work 
closely together in ‘peace time’ and understand the benefits that a coordinated and cohesive approach 
can deliver.  
Accessing funding from the Jobs for Nature programme will continue to add value to the West Coast.     
 
Jobs for Nature Programme 
The Jobs for Nature programme is a $200 million funding package aimed at helping distressed 
businesses maintain their workforce through nature-based environment projects, with funding allocated 
through regional partnerships that have signed a Memorandum of Understanding.  
 
Jobs for Nature has supported a number of South Westland businesses affected by Covid-19 via its 
South Westland Quick Start programme including: Franz Josef Glacier Guides, Okarito Kayaks, Glacier 
Valley Eco Tours, Alpine Guides Fox Glacier, Inflite West Coast and Skydive Franz Josef and Fox Glacier, 
and Haast River Motels and Holiday Park. 
 
Business case study: Skydive Franz Josef and Fox Glacier Guiding 
Skydivers from Skydive Franz Josef and Fox Glacier and Fox Glacier Guiding have been severely affected 
by the lack of international tourists as a result of closed borders during the Covid-19 pandemic. 
Employees of the two tourist operators have quickly turned their hands to alternative environmental 
work with the assistance of the Jobs for Nature programme. 
 
Skydive Franz Josef  
Skydive Franz Josef and Fox Glacier staff are currently assisting the Department of Conservation with 
track building work on the 17.5 km Alex Knob track near Franz Josef. Business is estimated to be down 
by 80 percent as a result of the tourist downturn, but the Jobs for Nature programme has enabled 
employees to work in a jobshare arrangement with their current work at Skydive Franz Josef and Fox 
Glacier and projects assigned to them by the Department of Conservation. 
 
The scheme has been positively received by both employees and operators and is helping to support 
long-term business by retaining highly skilled and specialised staff in the region. 
 
Fox Glacier Guiding 
Fox Glacier Guiding was one of the first West Coast tourism businesses to get involved with the Jobs for 
Nature programme.  
 
Staff have been working on several track building and maintenance projects in the district including the 
Southside Moraine Track at Fox Glacier and the Copland Track. Around six employees work for the 
programme every week and continue to enjoy a range of outdoor work including track building, video 
and audio analysis and bird and bat survey work. 
 
The scheme has helped to retain specialised guides in the tourist town, supporting families, the wider 
business, community and schools. 
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Lake Matheson Café 
Local businesses highly value the environment surrounding them and the local attractions that support 
them. 
 
The team at Lake Matheson Café have undertaken track maintenance on the Lake Matheson and Lake 
Gault Tracks. Now the team complete weekly checks to ensure both tracks are safe and in pristine 
condition for visitors. Visitors and Dept of Conservation staff have commented positively on the high 
standard of work and the condition of both tracks.  
 
Glacier Valley Eco Tours 
A real feature of how Jobs for Nature is structured in South Westland is the ability for participants to be 
engaged in a range of conservation projects based on their skills, strengths and interests. 
 
Glacier Valley Eco Tours have been involved in trap building, track cutting, weed control, kiwi work, 
acoustic analysis and camera trap analysis across our rohe. 
 

 
 

Above: The team from Skydive Franz and Fox Glacier at the Alex Knob track. 
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Above: (left) Alex Knob track before and (right) after the team completed work on the track. 


