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Long Term Plan Consultation Document coming soon 
 
Preparation of the West Coast Regional Council’s Long-Term Plan 2021 – 2031 is tracking similarly to the 
Long-Term Plan that was adopted in September 2018.  Council acknowledges that it will not meet the 30 
June 2021 statutory deadline for adoption.  
 
Heather Mabin, Acting Chief Executive of the West Coast Regional Council, said the Council was not 
alone in not having its Long-Term Plan Consultation Document released yet, even though it had taken on 
an additional contracted resource from a local accounting firm earlier in the year to support the process.   
 
“Feedback from the Office of the Auditor General has advised that there are at least eight other Councils 
that will not meet the statutory deadline to adopt their Long-Term Plans by 30 June. This is for a variety 
of reasons.”  
 
Ms Mabin said that Council is behind due to being under-resourced for the Long-Term Planning process 
as well as endeavoring to work within the constraints of the availability of audit resources. 
 
“Since coming into the Acting Chief Executive role, new resource has been contracted to assist Council 
staff who are working incredibly hard to get this right so that the community has the best information to 
provide feedback on.”  
 
“We also have a lot of new responsibilities, the same as all other regional councils across New Zealand, 
that we need to bring into the Long-Term Plan.” 
 
A vital part of the process of developing a Long-Term Plan is the consultation stage with the Council’s 
community. Ratepayers, and the wider community, are encouraged to make a submission when the 
Long-Term Plan consultation document is released for feedback. A copy of the consultation document 
will be mailed to every ratepayer on the West Coast.  
 
“We are seeking feedback from the community on three issues, which will affect every ratepayer, as 
well as a further six questions which relate to various rating districts.” 
 
 



“Please have your say. Every submission from our ratepayers will help us get a better understanding of 
the community’s priorities,” said Ms Mabin, “helping us better align those priorities with the Long-Term 
Plan.” 
 
“Keep an eye out in the newspapers, on our Facebook page and your letterbox. We will get this out to 
you as soon as we can.” 
 
As the name suggests, the long-term plan provides a long-term focus for decisions and activities. It 

describes the activities and their objectives to be engaged in over the next ten years, as well as a current 

best forecast of their costs.  

The Plan also describes how, through its various activities and programmes, the Council will work to 
promote outcomes that support the four well-beings – social, economic, environmental and cultural, 
alongside our community, Poutini Ngāi Tahu and industry. 
 
“The activities in the Long-Term Plan will have a direct impact on how you live, work and play in our 
region. It’s important you have your say before your elected representatives make their final decisions 
about what goes in the Long-Term Plan.” 
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