
 
MEDIA RELEASE – 3 June 2022 
 
Heather Mabin, Chief Executive of the West Coast Regional Council has penned a letter to the Westport 
community to respond to recent media reporting.  
 
Open letter to the Westport community 
The Westport News of 27 May outlined how the cost of the Westport Flood protection walls has more 
than doubled from $10.2m to $23m. 
 
This is not entirely wrong. 
 
The original $10.2m estimate was just that – a high level estimate that had not been subject to rigorous 
engineering analysis. This analysis has now been undertaken as part of the preliminary work planned for 
the first 12 months after Council adopted the Long-term Plan 2021-31 (LTP) in October last year. The 
Technical Advisory Group (TAG) has worked incredibly hard to get to this point completing this stage 
within 8 months instead.   
 
We engaged some of the very best senior river engineers to model the water behavior in the rivers 
around Westport. Many of you will have listened to Matt Gardner and seen his excellent modelling, 
tested against the event experienced in July 2021. He ran the models through different climate scenarios 
to determine what might be best for Westport’s future, and how embankments could protect the town.  
 
Original funding estimates for the flood protection scheme had not taken into account the potential 
impacts of climate change. This is one reason, amongst others, which is impacting on the cost of the 
project, but it is very important that these climate change impacts are considered.   
 
The experts have been very clear – flood protection infrastructure, such as walls and embankments, do 
not completely eliminate the risk to property owners. They will reduce flooding and damage but we 
cannot protect every piece of land nor defend every single building. Unfortunately, over time, we are 
going to have to learn to live with more and more water. 
 
But it’s not all gloom and doom. The Government has asked us to propose a co-investment plan, and we 
are working closely with the Buller District Council to achieve this right now. A compelling case for 
Government assistance is currently being prepared, and I believe that we are in the best possible 
position to be successful with this. Achieving success will require demonstrating to Government that any 
flood protection scheme plans for the future impacts of climate change.  
 
So while the Regional Council is committed to the $10.2m as consulted on in the LTP, we are doing our 
best to get any amount required over this funded by Government as opposed to this falling back on the 
Westport Rating District or having to make decisions on reducing the extent of the flood protection. 



  
Over the next couple of months, I am sure that flood protection will be the subject of much discussion 
about town, and rightly so. The future wellbeing of the town is at stake and there is nothing more 
important right now for Westport. 
 
The TAG has been working with the community’s best interests at heart – there are some tough choices 
ahead, and it is likely that some of our decisions may be unpopular with different parts of the 
community.   
 
As information becomes available, we will continue to get this out to the community through the 
Westport Rating District Joint Committee and the Regional Council. We are in a sprint to the finish to have 
the business case prepared for Government by the end of June. This is key to funding Westport’s future – 
a future I see as very promising.   
 
Heather Mabin 
Chief Executive 
West Coast Regional Council 
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