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Council biosecurity team achieves A+ 
 
WCRC's biosecurity team has achieved 49 of its 50 performance indicators 
over the past financial year earning it an A+. 
 
Council’s latest Biosecurity Annual Report summarises operational delivery 
and progress against its 2025/26 Biosecurity Operating Plan and the Regional 
Pest Management Plan (RPMP). 
 
Group Manager Environmental Science Shanti Morgan says the report shows 
the team has been delivering strongly across surveillance, education, pest 
management, compliance and biocontrol programmes. 
 
“Some of the team’s achievements we’re most proud of are completing 
freshwater surveillance across 12 priority lakes (the surveillance found one 
new aquatic weed incursion, Utricularia geminiscapa, in Lake Ahaura); a full 
marine inspection of Jackson Bay where no marine pest species were found; 
expanded biological control programmes, including the release of Old Man's 
Beard sawfly, and reestablishing the Weedbusters programme.” 
 
Weedbusters takes an educational approach to biosecurity by building 
community capability and increasing the number of eyes on the ground.  
 
“This means early detection is more likely so we can 'nip a pest in the bud' 
before it becomes a much bigger environmental and financial problem”, she 
says. 
 
Over the year a dedicated Weedbuster visited communities in Karamea, the 
Coast Road, Hokitika, Ross, Runanga, Reefton and Greymouth. Over 2,900 
properties were visited, there were more than 1,100 face-to-face meetings 
with residents and about 1,000 information resources were given out. 
 
“The report clearly shows our progress towards protecting the West Coast's 
environmental, agricultural, cultural and recreational values from invasive pest 
species,” says Shanti Morgan. 
 
The only indicator missed involved pest plant surveillance along the road 
corridor due to short staffing over summer. 
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Photo caption 
A member of WCRC’s biosecurity team clearing the aquatic pest parrots 
feather from a Westland pond. 
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