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Headlines from the year 

189 environmental
complaints processed

2 formal warnings
issued

same numberas previous
financial year

11 abatement
notices issued

three more than 2023-2024

10 infringement
notices issued

one less than 2023-2024

108 mine
inspections
Four fewer than
2023-2024

1057 site
inspections

208 resource consent
applications received
With 123 decisions granting a new
consent and an additional 21
variations to consent granted

877 resource
consents monitored

1,505,550ha of land treated to protect biodiversity

124,8284ha of possum control for tuberculosis
management

2 active
quarries same
as 2023-2024

22 water level monitoring
sites and 13 flow sites maintained
by Council (up from 38 sites in 2023-2024),
these are part of a regional network of 42
sites

32 rainfall sites maintained by
Council (up from 29 in 2024), as part
of a regional network of 50 sites

23,576 Total Mobility
trips co-funded, 1,876
more than 2023-2024

Consents,compliance and policy
enabling and protecting

1,843 flood protection
assets managed including
72km of stop banks across 17 river
systems

108

2

23,576

3 submissions
made on Government
policy reform, two more
than 2023-2024

35

32

1
1 wave buoy new
for 2025, monitoring
wave condition

• Full time equivalent
at 30 June 2025

What the Council team of 105FTE* delivered for Coasters during 2024 - 2025 
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Message from the Chair 
Over the past year I’ve seen a significant change for the better at West Coast Regional Council. This is the first Annual Report for our 2024-2034 Long-term 
Plan (LTP).  In developing the LTP, Councillors and I recognised Council simply did not employ enough staff to deliver the necessary flood protection and 
environmental management our community expects, and which is vital to supporting the Coast’s economy to grow. The recruitment of experienced and 
qualified staff to fill those additional roles has proceeded well. We can already see the benefits of this for the region. 

I know this recruitment has been a significant cost for West Coast ratepayers, but I firmly believe in the benefits that have resulted. At the end of this 
financial year West Coasters are now significantly better protected from floods in Greymouth, Franz Josef and Hokitika than they were at the beginning of the 
year. That work will continue, and expand, over the next few years so our communities are safe, and industries can retain confidence in the Coast being a great 
place to invest. Our engagement with communities served by rating districts has also lifted considerably during the year. Councillors and staff met every rating district 
committee at least once during the year and listened to and acted upon the messages the community gave us. We are now far better placed to support the community in this space and more 
on top of this work from an engineering and a financial basis than we have been for many years. 

Increased flood protection is one thing but having advanced notice of potential floods is just as important. I’m pleased to see that part of ratepayers’ investment in Council is also paying 
dividends. Like many of our community I closely watch the Council website for real time data as soon as heavy rain is forecast. The rates Coasters pay have resulted in a wider network of water 
level and flow monitoring sites, an increased network of rainfall monitoring sites, and monitoring of a wave buoy off the coast of Westport. Ratepayer investment in Council helps keep the 
community safe. If things go wrong, and we have a natural disaster, ratepayers can be confident their Civil Defence Emergency Management team is now even better prepared to respond to 
the event and help with recovery. 

Working with others has been a key theme throughout the year. This extends to the work we’re doing with central government to obtain regional infrastructure funding for the Coast working 
alongside Buller, Grey and Westland District Councils, Development West Coast and iwi as well as others. We continue to collaborate closely with the wider regional sector through Te Uru Kahika 
which represents all regional councils and unitary authorities. This further strengthens WCRC’s ability to deliver for the Coast. 

Overall, I’m confident Council has successfully turned ratepayer investments into real and visible returns across the region during the year, focusing on the work most important to Coasters, and 
stopping work which is lower priority. This should be celebrated. In that celebration, I want to recognise my fellow councillors, in particular Cr Frank Dooley, who sadly passed away during the 
year. Frank worked tirelessly for Coasters, especially the people of Buller, and I owe him a debt of gratitude in supporting me to lift the performance of Council during the year. He was an 
exceptional and dedicated councillor. Council, and the Coast, are in a far better place because of his time on WCRC.  

Your councillors’ role is to govern, it is the staff who actually deliver the goods for Coasters – my thanks must go to them for their efforts in lifting Council performance over the year.  While I 
recognise the future is uncertain, I’m confident as the role of chair moves to another councillor, that s/he and councillors will inherit a dedicated Council staff well placed to enable a bright 
future for the Coast. 

Thank you 

 
Peter Haddock 
Chair, West Coast Regional Council  
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Overall, I’m confident Council has successfully turned ratepayer investments into real and visible returns across the region during the year, focusing on the work most important to Coasters, and 
stopping work which is lower priority. This should be celebrated. In that celebration, I want to recognise my fellow councillors, in particular Cr Frank Dooley, who sadly passed away during the 
year. Frank worked tirelessly for Coasters, especially the people of Buller, and I owe him a debt of gratitude in supporting me to lift the performance of Council during the year. He was an 
exceptional and dedicated councillor. Council, and the Coast, are in a far better place because of his time on WCRC.  

Your councillors’ role is to govern, it is the staff who actually deliver the goods for Coasters – my thanks must go to them for their efforts in lifting Council performance over the year.  While I 
recognise the future is uncertain, I’m confident as the role of chair moves to another councillor, that s/he and councillors will inherit a dedicated Council staff well placed to enable a bright 
future for the Coast. 

Thank you 

 
Peter Haddock 
Chair, West Coast Regional Council  
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The role of West Coast Regional Council  
WCRC’s role is that of a steward of the Coast's natural resources, 
balancing development with environmental protection and 
ensuring the well-being of communities from Karamea to Haast.  

WCRC delivers through the integrated management of land, air and 
water resources, supporting biodiversity and biosecurity, providing 
for regional transport services, and through working to build more 
resilient communities in the face of climate change and natural 
hazards. Environmental science and local knowledge underpin all 
our Council does. 

Governance and division of 
responsibility  

The Local Government Act 2002 establishes a clear division of 
responsibility between councillors and the chief executive.  

Councillors are elected to represent the community and set the 
overall direction (governance), while the chief executive is 
responsible for managing the council's operations (administration). 
Councillors focus on the policy and strategy level, with each 
councillor working hard to represent the community's interests. The 
chief executive’s role is to advise Council and ensure its decisions 
are implemented effectively and efficiently. 

There are seven West Coast Regional councillors elected by the 
community through local body elections every three years. The next 
election is scheduled for 11 October 2025. 
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Council committee structure  

In formulating its committees, Council is obliged to meet the requirements of the Local Government Act 2002. This Act requires a local authority to ensure that, so far as is practicable, decision-
making in relation to regulatory responsibilities is separated from decision-making for non-regulatory responsibilities.  

  

Changes to our council 
committee structure 
Our committee structure changed in 2024 – 2025 to 
ensure decisions could be made in a timely manner. 
This change resulted in those councillors on 
committees meeting an additional 11 times over the 
year, providing for increased governance during a 
time when Council-delivered work programmes 
ramped up significantly. 

 

 

 

  

Council 

Resource 
Management 
Committee 

Risk and Assurance 
Committee 

West Coast Civil 
Defence Emergency 
Management Joint 

Committee 

Te Tai o Poutini Plan 
Committee 

Regional Transport 
Committee 

Operations 
Committee 

Corporate Services 
Committee 

Franz Josef Rating 
District Joint 
Committee 

Greymouth Rating 
District Floodwall Joint 

Committee 

Hokitika Rating District 
Joint Committee  

Westport Rating 
District Joint 
Committee 

Remuneration and 
Employment 
Committee 
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Working together with Māori  

The two Ngāi Tahu rūnanga who are the kaitiaki of the region are Te Rūnanga o Ngāti Waewae and Te Rūnanga o Makaawhio, collectively referred to as Poutini Ngāi Tahu. Council recognises 
the value Poutini Ngāi Tahu brings to its decision making processes and actively engages representatives of the two rūnanga in Council and Committee meetings. Council also recognises the 
unique knowledge and perspective Poutini Ngāi Tahu holds and seeks to work with Poutini Ngāi Tahu when processing resource consent applications with potential to affect matters of 
importance for Poutini Ngāi Tahu. This engagement ensures Council is best informed to enable a thriving economy, a healthy environment and a vibrant community for all Coasters. 

Paetae Kotahitanga ki te Tai Poutini and Mana Whakahono ā Rohe 
Council’s bedrock for its relationship with Poutini Ngāi Tahu is te Paetae Kotahitanga ki Te Tai Poutini (the partnership protocol) and te 
Mana Whakahono ā Rohe (the Iwi Participation Arrangement).  
 
In 2020, WCRC and Poutini Ngāi Tahu achieved a significant milestone by signing New Zealand’s first Mana Whakahono ā Rohe - Iwi 
Participation Arrangement. That ground-breaking achievement was recognised in April 2023 by the New Zealand Planning Institute, 
being awarded the Best Practice Award in Consultation and Participation Strategies and/or Processes. 
 
Iwi Participation Agreements are tools under the Resource Management Act 1991. They are designed to assist Council and tangata 
whenua discuss, agree and record how they will work together, including how tangata whenua will be involved in resource management 
decisions. 
 

Council’s appointment of a Poutini Ngāi Tahu Partnership & Economic Development Manager during the year has enhanced how Council and Poutini Ngāi Tahu work together. This includes 
engaging with central government through the Mayors, Chairs and Iwi Forum, which supports an all-of-Coast approach for regional economic opportunities. 
 

Opportunities for involvement of Poutini Ngāi Tahu in policy development   
During this reporting period, opportunities for involvement of Poutini Ngāi Tahu in the development of policy has included, but was not limited to: 

• Council submissions on government policy – with a change in central government, there has been a shift away from the need for regional councils to submit on central government 
policies. During the reporting period Council made three submissions1. However, when developing these submissions, it was deemed to be appropriate not to engage Poutini Ngāi 
Tahu due to the subject matter. 

• Te Tai o Poutini Plan – Poutini Ngāi Tahu hold key appointments on the Te Tai o Poutini Committee and the Technical Advisory Team. Both groups have met occasionally since the 
combined district plan for the West Coast was publicly notified for submissions on 14 July 2022. Significant work has gone into preparing the Schedule of Sites and Areas of Significance 
to Māori, and correcting errors in the mapping for inclusion in the Proposed Plan. 

 
1 Council submitted in support of the Draft Critical Minerals List, including adding coal to that list, submitted in support of the Draft Minerals Strategy, and submitted on behalf of all Coast Councils on the Setting of Speed Limit 
Rule 2024 
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How Council delivers  

To deliver on its stewardship role of balancing the economy, the environment and the needs of the community, Council seeks to employ the most proficient, qualified and experienced staff it 
can. Council recognises that delivery for the West Coast is best achieved by an integrated high performing team with a wide range of professional, technical, and administrative skills. 
However, Council also recognises at times it is more effective to employ consultants for specialist advice including legal advice, and contractors to provide skills unavailable in-house or to 
manage workloads. In addition, WCRC owns, or contracts necessary property, equipment and facilities required to undertake various activities it needs to deliver its mandated work 
programme. 

Organisational structure  
Our Council organisational structure has been designed in accordance with the deliverables Council achieves for the community. Our structure is flat and compact, resulting in a high level of 
delegated authority, productivity and delivery of services for all our community. 
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Our strategic direction  

Our strategic direction is driven by the challenges before us, and our 
priorities.  

The choices made in the past about where communities live and 
businesses operate on the Coast have made us susceptible to natural 
hazards. Our work programmes support communities to adapt, or 
defend as required, so towns on the Coast continue to thrive.  

As with other councils, central government expects WCRC to step up, 
and deliver more for the community, with no increase in costs. WCRC 
has some advantage in that space – our focus on rebuilding Council 
to deliver for the community provides us with confidence we are laser-
focused on delivering the basics for the community and delivering that 
well.  

During the performance year, we drove hard on the 'user-pays' 
approach. We have started to make the shift necessary to ensure the 
community doesn't pay for private benefit.  Further work is required to 
ensure our actual and reasonable costs associated with the 
chargeable work is passed on to individuals or businesses receiving 
benefit. 
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Our values 
 
 

 

 

 

 

  

Community first Acting with 
integrity 

 
 

Valuing each other Leading the way Own it 

We make decisions, and 
measure outcomes, based 
on how well they serve our 

community. 

We do what is right, not what 
is easy, using good 

judgement, responsible 
actions and honest 

relationships. 

Empowering/enabling/supporting each 
other to grow and succeed by valuing 

everyone and treating them with 
dignity and professionalism. 

Achieving positive change for 
our organisation, our 

communities and our region by 
being proactive and performing 

to the highest standards. 

We take responsibility for what 
we say and do; owning the 

things that go well, and those 
that don’t by delivering on our 

promises and being 
accountable. 
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Summary Financial Statements  

Reporting entity 

The West Coast Regional Council (the Council) is a public benefit entity (PBE) for financial reporting purposes. The financial statements of the Council are for the year ended 30 June 2025. The 
financial statements and performance information were authorised for issue by the Council on 7 October 2025. 

 

Basis of preparation 

The financial statements and performance information have been prepared on the going concern basis, and the accounting policies have been applied consistently throughout the period. The 
financial statements have been prepared in accordance with the requirements of the Local Government Act 2002 (LGA 2002), which include the requirement to comply with generally accepted 
accounting practice in New Zealand (NZ GAAP). 

The financial statements of Council comply with PBE Standards Reduced Disclosure Regime (PBE Standards RDR) and disclosure concessions have been applied. Council is eligible to report in 
accordance with PBE Standards RDR because it does not have public accountability and is not large. 

The specific disclosures included in the summary financial report have been extracted from the full financial report adopted by Council on 7 October 2025. This summary has been prepared in 
accordance with FRS-43: Summary Financial Statements. These financial statements are presented in New Zealand dollars, in whole dollars, rounded to $000’s. 

Prior year comparatives are re-classified from the previous year Financial Statements where necessary to reflect current year presentation. 

This summary financial report is not intended to provide a complete understanding as provided by the full financial report. The full financial report was authorised for issue by the Chair on 
7 October 2025. This summary financial report has been assessed by the auditor for consistency against the fill financial report. A copy of the full financial report is available at Council Offices, 
public libraries within the region, and at www.wcrc.govt.nz.  

 

Post balance date events 

There have not been any significant post balance date events.  
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Major Budget Variations 

Reporting entity 

At a governance level, Council has adopted the following values that we can be held to account on: 

Statement of comprehensive revenue and expense   
Subsidies and grants are $3.4m less than budgeted. This is due to the timing of funding received for major infrastructure projects. Revenue in the council business units was up $1.1M     

Employee Costs have increased $1.2M versus budget, this is due to in part to capital works and rating districts internal charging reflecting higher recoveries than was actually completed this 
year due to timing of infrastructure projects.  The budget also did not reflect changes in the Salaries and Wages over the last 12 months.     

Other operating expenses are $2.1M more than budgeted. This is mainly due to the $1.0M additional expenditure on hearing commissioners for TTPP, Aerial costs related to council business unit 
(offset by revenue) $0.4M and $0.4M additional on consultants.  

 

Statement of Cashflows   
Investment cash income is $4.3m lower than budgeted in the LTP. This revenue should not have been budgeted as cash as it is retained within the JBWere portfolio.  

Sale of investments is $2.2m higher than expected as the sale of the investment property was not budgeted for in the LTP.      

 

Statement of Financial Position      
Receivables are $7.3m more than budgeted mainly due to $6.1m being invoiced to Department of Internal Affairs for Infrastructure projects in June.     

Investment property is $2.3m less than in the LTP, with the sale of the investment property not budgeted for. The LTP recognised a revaluation increase on an annual basis, the property was sold 
in December and therefore not owned by Council at year end.   
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Summary Statement of Performance Information 

This is the first year of reporting on the 2024-2034 Long-term Plan. As a consequence of transitioning to a new set of performance measures, direct comparison with previous performance 
achieved is not possible. 

Detailed information on achievement against non-financial performance measures is presented in the full Annual Report 2024 - 2025 
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Groups of Activities 

 

Statement of compliance and responsibility  

Council and management of the West Coast Regional Council confirm that all statutory requirements in relation to the Annual Report, as outlined in the Local Government Act 2002, have been 
complied with. 

 

Responsibility 
The Council and management of the West Coast Regional Council accept responsibility for the preparation of the annual financial statements and the judgements used in them. 

The Council and management of the West Coast Regional Council accept responsibility for establishing and maintaining a system of internal control designed to provide reasonable assurance as 
to the integrity and reliability of financial reporting. 

In the opinion of the Council and management of the West Coast Regional Council, the annual financial statements for the year ended 30 June 2025 fairly reflects the financial position and operations 
of the West Coast Regional Council. 

West Coast Regional Council hereby confirms that all statutory requirements contained in the Local Government Act 2002, in relation to the Annual Report 2024 - 2025 have been complied with. 

 

 

 

                               Peter Haddock  

                               Chairman 

                               Date – 7 October 2025  

Darryl Lew  

Chief Executive 

Date - 7 October 2025 
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How to obtain a full 2024 – 2025 Annual Report 
 

The full Annual Report is Council's key accountability document. Full copies of the Annual Report can be obtained by: 

• Visiting our website: www.wcrc.govt.nz and downloading a copy 
• Viewing a hardcopy of the report in our Paroa council office 
• Viewing a hardcopy in the Westport, Hokitika or Greymouth libraries 
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