
 

West Coast Regional Council Governance Statement – Approved by Council February 2026 1 

  
 
 

 
 
 
 
 

West Coast Regional Council 

Governance 
Statement 
 

February 2026 
 
 
 
 
 
 
 
 
 
 

  



 

West Coast Regional Council Governance Statement – Approved by Council February 2026 2 

CONTENTS 
1. INTRODUCTION ................................................................................................................................................................ 3 

2. FUNCTIONS, RESPONSIBILITIES AND ACTIVITIES ......................................................................................... 3 

3. ELECTORAL SYSTEMS ................................................................................................................................................... 4 

4. CONSTITUENCIES ........................................................................................................................................................... 4 

5. REPRESENTATION ARRANGEMENTS .................................................................................................................... 4 

6. ROLES AND CONDUCT ................................................................................................................................................ 5 

Code of Conduct .......................................................................................................................................................... 6 

Committees ...................................................................................................................................................................... 7 

Chief Executive ................................................................................................................................................................ 7 

7. ELECTED MEMBERS DETAILS ..................................................................................................................................... 8 

8. LIAISON WITH MAORI ................................................................................................................................................... 9 

9. GOVERNANCE STRUCTURES ................................................................................................................................... 9 

10. CONDUCT OF MEETINGS .......................................................................................................................................... 12 

11. MANAGEMENT STRUCTURES AND RELATIONSHIPS .................................................................................. 13 

Senior Leadership Team ........................................................................................................................................ 13 

12. SIGNIFICANCE AND ENGAGEMENT POLICY ................................................................................................. 14 

13. EQUAL EMPLOYMENT OPPORTUNITY ................................................................................................................ 15 

Programme ..................................................................................................................................................................... 15 

14. BYLAWS ............................................................................................................................................................................... 15 

15. KEY APPROVED PLANNING AND POLICY DOCUMENTS ......................................................................... 15 

16. PUBLIC ACCESS ............................................................................................................................................................. 19 

17. COMPLAINTS ................................................................................................................................................................... 19 

18. REQUEST FOR OFFICIAL INFORMATION.......................................................................................................... 20 

APPENDIX A – MAP OF REGIONAL AND DISTRICT BOUNDARIES ................................................................ 21 

 
  



 

West Coast Regional Council Governance Statement – Approved by Council February 2026 3 

1. INTRODUCTION 
 
Section 40 of the Local Government Act 2002 (LGA 2002) requires local authorities to 
prepare a “Local Governance Statement” that includes information on the following 
matters: 
 Functions, responsibilities and activities of the local authority 

 Details of any local legislation 

 Bylaws of a local authority 

 The electoral system used and the opportunities to change it 

 Representation arrangements 

 Members roles and conduct 

 Governance structures, membership and delegations 

 Meeting processes 

 Consultation policies 

 Policies for liaising with Māori 

 Management structure and relationship between management and elected 
members 

 Equal Employment Opportunity Policy  

 Key planning & policy documents and the process for their development and 
review 

 Public access to Council and elected members 

 Process for requesting official information. 
 
Council is required to review its Governance Statement within six months of every 
triennial election and update it as required.    
 
 
2. FUNCTIONS, RESPONSIBILITIES AND ACTIVITIES 
 
The Long-term Plan sets out the activities and services the West Coast Regional 
Council is responsible for delivering. These include: 
 
 Enabling a thriving, sustainable long-term regional economy; 
 Ensuring a healthy natural environment by regulating the use of land, air, water 

and coastline;  
 Keeping our community safe from natural events and being prepared to support 

the community when a natural event occurs;  
 Monitoring the state of the environment;  
 Administering regional transport functions; and 
 Biodiversity. 
 
The purpose of West Coast Regional Council is to enable democratic decision-
making at the regional level, to promote sustainable development for the social, 
cultural, economic and environmental wellbeing of the community for now and the 
future. 
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The 2024-2034 Long-term Plan sets out the activities and services we intend to 
deliver to the community over a 10-year period and how these will be funded. It also 
outlines our long-term vision. Long-term plans are reviewed every three years and 
Annual Plans are produced in the intervening years and are effectively an update on 
the forecasted work programmes and budgets. The 2024-2034 Long-term Plan is 
available to read on our website, www.wcrc.govt.nz.  
 
 
3. ELECTORAL SYSTEMS 
 
The West Coast Regional Council operates its elections under the first past the post 
(FPP) electoral system. Electors vote by indicating their preferred candidate(s) and 
the candidate(s) that receives the most votes is declared the winner.  
 
Under the Local Electoral Act 2001 the Council can resolve to change the electoral 
system to be used at the next two elections or conduct a binding poll on the question, 
or electors can demand a binding poll. A poll can be initiated by at least 5 per cent of 
electors signing a petition demanding that a poll be held. Once changed, an electoral 
system must be used for a least the next two triennial general elections, i.e. we cannot 
change our electoral system for one election and then change back for the next 
election.  
 
 
4. CONSTITUENCIES 
 
Council has three separate constituencies: 
 
 Grey Constituency: which includes all the geographical area included within the 

boundaries of the Grey District Council. This constituency elects three members. 

 Buller Constituency: which includes all the geographical area included within 
the boundaries of the Buller District Council. This constituency elects two 
members. 

 Westland Constituency: which includes all the geographical area included 
within the boundaries of the Westland District Council. This constituency elects 
two members. 

 
Refer to map in Appendix A for regional and district boundaries. 
 
There are no Māori constituencies.  
 
 
5. REPRESENTATION ARRANGEMENTS 
 
The Council is required to review its representation arrangements at least once every 
six years.  The last review took place in 2024 with the next review due in 2030.  

http://www.wcrc.govt.nz/
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This review must include the following matters pursuant to section 19I (1) of the Local 
Electoral Act 2001: 
 
 The proposed number of constituencies. 
 The proposed name and boundaries of each constituency. 
 The number of elected members to be elected from each constituency. 
 
Regional Councils may have no fewer than 6 and not more than 14 elected members 
in total. 
 
The Council must follow the procedures set out in the Local Electoral Act 2001 when 
conducting a review and should follow the guidelines published by the Local 
Government Commission. The Act gives people the right to make written submissions 
to the Council and also the right to be heard. 
 
There is a right to appeal any decision on the above to the Local Government 
Commission which will make a binding decision on the Appeal. 
 
Further details on matters that the Council must consider in reviewing its membership 
and basis of election can be found in the Local Electoral Act 2001. 
 
 
6. ROLES AND CONDUCT 
 
The Chair and the Councillors of the West Coast Regional Council have the following 
roles: 

 Setting the policy direction of Council. 

 Monitoring the performance of Council. 

 Representing the interests of Council (on election all members must make a 
declaration that they will perform their duties faithfully and impartially, and 
according to their best skill and judgement in the best interests of Council). 

 Employing the Chief Executive (under the Local Government Act the local 
authority employees the Chief Executive, who in turn employs all other staff on its 
behalf). 

 
The Chair is elected by the members of the Council at their first meeting. In addition 
to the roles above, the Chair has the following roles: 
 Presiding member at Council meetings. The Chair is responsible for ensuring the 

orderly conduct of business during meetings (as determined in standing orders). 
 Advocate on behalf of the community. This role may involve promoting the 

community and representing its interests. Such advocacy will be most effective 
where it is carried out with the knowledge and support of the Council. 

 Ceremonial head of Council. 
 Provider of leadership and feedback to other elected members on teamwork and 

chairmanship of Committees. 
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The Deputy Chair is elected by the members of Council at the first meeting of the 
Council.  The Deputy Chair exercises the same roles as other elected members. In 
addition, if the Chair is absent or incapacitated or if the office of the Chair is vacant, 
the Deputy Chair must perform all of the responsibilities and duties and may exercise 
the powers of the Chair (as summarised above).  
 
The Chair or Deputy Chair of Council may be removed from office by resolution of the 
Council at a meeting of the Council held in accordance with clause 18 of Schedule 7 
of the Local Government Act 2002. 
 
Elected members have specific obligations as to their conduct in the following 
legislation: 

 Schedule 7 of the Local Government Act 2002, which includes obligations to act as 
a good employer in respect of the Chief Executive and to abide by the current 
Code of Conduct and Standing Orders. 

 The Local Authorities (Members’ Interests) Act 1968, which regulates the conduct 
of elected members in situations where there is, or could be, a conflict of interest 
between their duties as an elected member and their financial interests (either 
direct or indirect). All conflicts of interest must be declared. Any member of 
Council or of a committee will be automatically disqualified from office if he or 
she is ‘concerned or interested’ in contracts with the Council and the total 
payments made, or to be made, by the Council exceed the financial limit imposed 
by the Act (currently $25,000 including GST in any financial year). 

 The Secret Commissions Act 1910, which prohibits elected members from 
accepting gifts or rewards which could be seen to sway them to perform their 
duties in a particular way. 

 The Crimes Act 1961 regarding the acceptance of gifts for acting in a certain way 
and the use of official information for private profit. 

 
Code of Conduct 
 
WCRC has a Code of Conduct for Councillors (the Code) which sets out the 
standards of behaviour expected from elected members whilst they are exercising 
their duties. Once adopted the Code may only be amended by a 75 percent or more 
vote of Council. The Code sets out the Council’s understanding and expectations of 
how the Chair and Councillors will relate to one another, to staff, to the media and to 
the general public in the course of their duties. It also covers disclosure of information 
that is received by or is in the possession of elected members and contains details of 
the sanction that the Council may impose if an individual breaches the code. 
 
The Code complements specific statutes, such as the Local Government Official 
Information and Meetings Act (LGOIMA), designed to ensure openness and 
transparency.  
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It is an important part of building community confidence in our systems and 
processes and its purpose is to: 
 
a) Enhance the effectiveness of the Council and the provision of good local 

government of the region; 
b) Promote effective decision-making and community engagement; 
c) Enhance the credibility and accountability of the Council to its communities; and 
d) Develop a culture of mutual trust, respect and tolerance between the members of 

the Council and between the members and management and employees. 
 
The Code is part of promoting effective working relationships within the Council and 
between the Council and the community. It should promote free and frank debate 
which should in turn result in good decision making. It also sets boundaries on 
standards of behaviour and provides a means of resolving situations when elected 
members breach those standards. 
 
A copy of the Code of Conduct is available on our website, www.wcrc.govt.nz. 
 
Committees 
 
The Council may create one or more committees of Council. A committee Chair is 
responsible for presiding over meetings of the committee, ensuring that the 
committee acts within the powers delegated by Council and as set out in the 
Council’s Delegations Manual. A committee Chair may be removed from office by 
resolution of Council. 
 
Chief Executive 
 
The Chief Executive is appointed by the Council in accordance with Section 42 and 
clauses 33 and 34 of Schedule 7 of the Local Government Act 2002. The Chief 
Executive implements and manages the Council’s policies and objectives within the 
budgetary constraints established by the Council. Under section 42 of the Local 
Government Act 2002, the responsibilities of the Chief Executive are: 

 Implementing the decisions of the Council. 

 Providing advice to the Council. 

 Ensuring that all responsibilities, duties and powers delegated to the Chief 
Executive or to any person employed by the Chief Executive, or imposed or 
conferred by any Act, regulation or bylaw are properly performed or exercised. 

 Managing the activities of the Council effectively and efficiently. 

 Maintaining systems to enable effective planning and accurate reporting of the 
financial and service performance of the Council. 

 Providing leadership for the staff of the Council. 

 Employing staff (including negotiation of the terms of employment for the staff). 

 
 

http://www.wcrc.govt.nz/
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7. ELECTED MEMBERS DETAILS 
 
Buller Constituency   
Chris Coll 
Councillor 
Telephone: 027 294 8992 
Email: chris.coll@wcrc.govt.nz 
 
Buller Constituency 
Mark McIntyre 
Deputy Chair / Councillor  
Telephone: 027 449 3401 
Email: mark.mcintyre@wcrc.govt.nz 
 
Grey Constituency 
Allan Birchfield 
Councillor 
Telephone: 021 340 750 
Email: allan.birchfield@wcrc.govt.nz 
 
Grey Constituency 
Peter Ewen 
Councillor 
Telephone: 03 762 7859 
Email: peter.ewen@wcrc.govt.nz 
 
Grey Constituency 
Colin Smith 
Chair / Councillor 
Telephone: 027 446 7240 
Email: colin.smith@wcrc.govt.nz 
 
Westland Constituency 
Andy Campbell 
Councillor 
Telephone: 027 307 1966 
Email: andy.campbell@wcrc.govt.nz 
 
Westland Constituency 
Ashley Cassin 
Councillor 
Telephone: 027 339 1214 
Email: ashley.cassin@wcrc.govt.nz 
 
 
  

mailto:chris.coll@wcrc.govt.nz
mailto:mark.mcintyre@wcrc.govt.nz
mailto:allan.birchfield@wcrc.govt.nz
mailto:peter.ewen@wcrc.govt.nz
mailto:brett.cummings@wcrc.govt.nz
mailto:andy.campbell@wcrc.govt.nz
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8. LIAISON WITH MAORI 
 
West Coast Regional Council and Poutini Ngāi Tahu reached a significant milestone in 
2020 with New Zealand’s first signing of a Mana Whakahono ā Rohe - Iwi Participation 
Arrangement. 
 
The Arrangement, with an overarching Paetae Kotahitanga ki Te Tai Poutini - 
Partnership Protocol, is a collaboration between representatives from Te Rūnanga o 
Ngāti Waewae, Te Rūnanga o Makaawhio, Te Rūnanga o Ngāi Tahu and West Coast 
Regional Council, was signed at the Arahura Marae on 22 October 2020. This 
Arrangement formally acknowledges the partnership and relationship between 
Council and Poutini Ngāi Tahu. 
 
Iwi Participation Agreements are tools under the Resource Management Act, 
designed to assist tangata whenua and local authorities to discuss, agree and record 
how they will work together, including how tangata whenua will be involved in 
resource management decisions. 
 
 
9. GOVERNANCE STRUCTURES 
 
As well as Council, there are six Standing Committees and these are listed below, 
along with their meeting frequencies. As a general rule, there are no meetings held in 
January and July. 
 
Membership of the committees is made up of elected members and iwi 
representatives.  

 
Committee  Membership Purpose / Meeting Frequency 

Environmental 
Management 
Committee 

Cr Chris Coll (Chair) 
Cr Allan Birchfield 
Cr Andy Campbell 
Cr Ashley Cassin 
Cr Peter Ewen 
Cr Mark McIntyre 
Cr Colin Smith 
Representative - Te Rūnanga 

o Ngāti Waewae  
Representative - Te Rūnanga 

o Makaawhio 

To oversee and monitor the 
Council’s environmental 
management activities, 
including biosecurity, 
biodiversity, transport, 
natural hazards, legislative 
compliance and 
environmental quality 
monitoring. 
 
Every second month – first 
Tuesday (alternating month 
to Operations Committee) 
 

Operations 
Committee 

Cr Mark McIntyre (Chair) 
Cr Allan Birchfield 
Cr Andy Campbell 
Cr Ashley Cassin 

To oversee and monitor the 
Council’s operational 
activities relating to flood 
and coastal protection, 



 

West Coast Regional Council Governance Statement – Approved by Council February 2026 10 

Committee  Membership Purpose / Meeting Frequency 
Cr Chris Coll  
Cr Peter Ewen 
Cr Colin Smith 
Representative - Te Rūnanga 

o Ngāti Waewae  
Representative - Te Rūnanga 
o Makaawhio 

asset management, 
Council’s Business unit and 
Civil Defence in an effective 
and efficient manner. 
 
Every second month – third 
Tuesday (alternating month 
to Environmental 
Management Committee) 

Corporate 
Services 
Committee 

Cr Ashley Cassin (Chair) 
Cr Allan Birchfield 
Cr Andy Campbell 
Cr Chris Coll  
Cr Peter Ewen 
Cr Mark McIntyre  
Cr Colin Smith 
Representative - Te Rūnanga 

o Ngāti Waewae  
Representative - Te Rūnanga 

o Makaawhio 

Oversees and monitors the 
performance and 
effectiveness of the Council’s 
Corporate Services functions. 
 
Quarterly 

Risk and 
Assurance 
Committee 

Graeme McGlinn 
(Independent Chair) 

Cr Allan Birchfield 
Cr Andy Campbell 
Cr Ashley Cassin  
Cr Chris Coll  
Cr Peter Ewen 
Cr Mark McIntyre  
Cr Colin Smith 

Oversees the Council’s 
enterprise risk management 
system and internal and 
external financial and non-
financial audits. 
 
Quarterly 

Remuneration and 
Employment 
Committee 

Cr Ashley Cassin (Chair) 
Cr Allan Birchfield 
Cr Andy Campbell 
Cr Ashley Cassin  
Cr Chris Coll  
Cr Peter Ewen 
Cr Mark McIntyre 
Cr Colin Smith  
Chair of Te Rūnanga o Ngāti 

Waewae  

Oversees matters associated 
with the employment of the 
Chief Executive, except for 
appointment, which must be 
done by the Council. 
 
As required (typically six 
monthly) 

Tenders 
Committee 

Cr Mark McIntyre (Chair) 
Cr Andy Campbell 
Cr Peter Ewen 
Cr Colin Smith 
 
 
 

To consider and approve all 
procurement plans and 
tenders with a value which 
exceed the delegation of 
the Chief Executive to a 
maximum value of 
$3 million excluding GST 
and to approve contract 
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Committee  Membership Purpose / Meeting Frequency 
variations subject to 
special conditions. 
 
First and third Tuesday of the 
month (as required) 

 

The Council is also a member of a number of joint committees with other West Coast 
Councils.   

Joint Committees WCRC Membership Purpose 

Regional Transport 
Committee 

A joint committee of the 
four West Coast Councils 
required by S105 of the 
Land Transport 
Management Act 2003 

Cr Peter Ewen (Chair) 
Cr Andy Campbell 
(Deputy Chair) 

Prepare the Regional Land 
Transport Plan and provide 
advice and assistance in 
relation to transport 
responsibilities. 

West Coast Civil Defence 
Emergency 
Management Group 

A joint committee of the 
four West Coast Councils, 
required by S12 of the Civil 
Defence Emergency 
Management Act 2002 

Cr Colin Smith 
Cr Chris Coll 
(alternate) 

Identification, assessment and 
management of risks and 
hazards, training of civil 
defence personnel, response 
to civil defence emergencies 
and recovery management, 
public awareness, 
planning/monitoring/reporting 
of CDEM group plan. 

Te Tai o Poutini (TTPP) 
Joint Committee 

Permanent joint 
committee of the four 
West Coast Councils 
established under the 
Local Government 
Reorganisation Scheme 
(West Coast Region) 
Order 2019 

Cr Colin Smith 
Cr Ashley Cassin 

Prepare and notify a 
combined district plan for the 
Buller, Grey and Westland 
districts, including hearing of 
submissions, adopting the 
final plan, monitoring 
implementation and 
undertaking amendments and 
reviews. 

Rating District Joint 
Committees: 

 To manage Council’s flood 
and coastal protection assets 
and activities throughout the 
region. 

 Greymouth Rating 
District Joint 
Committee 

Cr Colin Smith (Chair) 
Cr Allan Birchfield 
Cr Peter Ewen 

 

 Hokitika Rating District 
Joint Committee 

Cr Colin Smith 
Cr Ashley Cassin 
Cr Andy Campbell 
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Joint Committees WCRC Membership Purpose 

 Westport Rating 
District Joint 
Committee 

Cr Colin Smith 
Cr Chris Coll 
Cr Mark McIntyre 

 

 Franz Josef Rating 
District Joint 
Committee 

Cr Ashley Cassin 
(Chair) 
Cr Colin Smith 
Cr Andy Campbell 

 

 
Council may, from time to time, establish other committees to consider a particular 
issue. 
 
Terms of reference for all committees are set out in the Council’s Delegations Manual, 
which is available on Council’s website, www.wcrc.govt.nz. 
 
 
10. CONDUCT OF MEETINGS 
 
The legal requirements for Council meetings are set down in the Local Government 
Act (LGA) 2002 and the Local Government Official Information and Meetings Act 1987 
(LGOIMA). As per clause 16, schedule 7 of the LGA, Councils are required to operate 
under a set of Standing Orders, which provides a framework and set of rules for good 
governance decision making. This supports local democracy and decision making to 
be open, transparent and fair. Much of what is included in the Standing Orders is 
based on legislative requirements under the LGA and the LGOIMA.  
 
All Council and committee meetings must be open to the public unless there is 
reason to consider some item ‘public excluded’. Although meetings are open to the 
public, members of the public do not have speaking rights unless prior arrangements 
are made with the Chair. The LGOIMA contains a list of the circumstances where 
Councils may consider items with the public excluded (these circumstances 
generally relate to protection of personal privacy, professionally privileged or 
commercially sensitive information, and the maintenance of public health, safety and 
order). The Council agenda is a public document, although parts may be withheld if 
the above circumstances apply. 
 
The Chair is responsible for maintaining order at meetings and may, at his or her 
discretion, order the removal of any member of the public for disorderly conduct, or 
remove any member of Council who does not comply with Standing Orders. 
 
Minutes of meetings must be kept as evidence of the proceedings of the meeting.  
These must be made publicly available, subject to the provisions of the LGOIMA. 
Minutes of public meetings are available on the Council website. 
 
For an ordinary meeting of Council, at least 14 days’ notice of the time and place of 
the meeting must be given. Extraordinary or emergency meetings can be called with 
less notice provided the appropriate notice as per Standing Orders is followed. 
 

http://www.wcrc.govt.nz/
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During meetings the Chair and Councillors must follow Standing Orders. The Council 
may suspend Standing Orders by a vote of 75 per cent of the members present.  
 
Once adopted Standing Orders may only be amended by a 75 percent or more vote 
of Council. 
 
A copy of our Standing Orders is available on our website, www.wcrc.govt.nz.  
 
 
11. MANAGEMENT STRUCTURES AND RELATIONSHIPS 
 
Under the Local Government Act 2002, Council employs a Chief Executive whose 
responsibilities are to employ other staff on behalf of the Council, implement Council 
decisions and provide advice to the Council. Under the Local Government Act, the 
Chief Executive and the managers are the only persons who may lawfully give 
instructions to a staff member. Any complaint about individual staff members should 
therefore be directed to the Chief Executive, rather than the Chair or Councillors. 
 
Senior Leadership Team 
 

Chief Executive Darryl Lew 
Email darryl.lew@wcrc.govt.nz 

Group Manager – Office of the Chief 
Executive 

Jo Field 
Email jo.field@wcrc.govt.nz 

Group Manager – Corporate Services Colin Weeks 
Email colin.weeks@wcrc.govt.nz 

Group Manager – Information Services Blair Keily 
Email blair.keily@wcrc.govt.nz 

Group Manager – Environmental Sciences Shanti Morgan 
Email shanti.morgan@wcrc.govt.nz 

Group Manager – Regulatory and Policy Matt Smith 
Email matt.smith@wcrc.govt.nz 

Group Manager – Catchment Management Michael Beagle 
Email michael.beagle@wcrc.govt.nz  

 
Other key staff include 
 

Poutini Ngai Tahu Partnership & Economic 
Development Manager 

Veronica Baldwin 
Email veronica.baldwin@wcrc.govt.nz  
Ashley Stuart 
Email ashley.stuart@wcrc.govt.nz  

Manager - West Coast Emergency 
Manager 

Claire Brown 
Email claire.brown@wcrc.govt.nz  

Principal Communications & Engagement 
Advisor 

Teresa Wyndham-Smith 
Email teresa.wyndham-smith@wcrc.govt.nz  

 

http://www.wcrc.govt.nz/
mailto:darryl.lew@wcrc.govt.nz
mailto:jo.field@wcrc.govt.nz
mailto:colin.weeks@wcrc.govt.nz
mailto:blair.keily@wcrc.govt.nz
mailto:shanti.morgan@wcrc.govt.nz
mailto:matt.smith@wcrc.govt.nz
mailto:michael.beagle@wcrc.govt.nz
mailto:veronica.baldwin@wcrc.govt.nz
mailto:ashley.stuart@wcrc.govt.nz
mailto:claire.brown@wcrc.govt.nz
mailto:teresa.wyndham-smith@wcrc.govt.nz
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12. SIGNIFICANCE AND ENGAGEMENT POLICY 
 
The Local Government Act 2002 sets out certain consultation principles and a 
procedure that local authorities must follow when making certain decisions. This 
procedure, the special consultative procedure, is regarded as a minimum process. 
 
The Council can and does consult outside of the special consultative procedure. 
When it is adopting its Long-term Plan, Annual Plan, Regional Plans or other statutory 
documents, it will hold engagement meetings with community groups and other 
interested parties. At these meetings Council will seek views on the matters the 
Council considers important and identify issues of concern to the community. 
 
Council’s Significance and Engagement Policy (refer to the 2024-2034 Long-term 
Plan): 
 
• Enables the Council and it’s communities to identify the degree of significance 

attached to particular issues, proposals, assets, decisions and activities. 
• Provides clarity about how and when communities can expect to be engaged in 

decisions made by Council. 
• Informs Council from the beginning of a decision making process about proposed 

engagement techniques to be used, with each situation to be assessed on a 
case-by-case basis. 

 
By law, the Council must follow the special consultative procedure before it: 
 
• Adopts a Long-term Plan (LTP) or an Annual Plan. 
• Amends an LTP. 
• Adopts, revokes, reviews or amends a bylaw. 
 
The Council may be required to use the special consultative procedure under other 
legislation and it may use this procedure in other circumstances if it is appropriate to 
do so. 
 
Refer to the 2024-2034 Long-term Plan for the full Significance and Engagement 
Policy – this is available on our website, www.wcrc.govt.nz/publications/council-
plans-and-policies.  
 
 
  

http://www.wcrc.govt.nz/publications/council-plans-and-policies
http://www.wcrc.govt.nz/publications/council-plans-and-policies
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13. EQUAL EMPLOYMENT OPPORTUNITY  
 

 The West Coast Regional Council is committed to the principle of equal 
opportunity in the recruitment, employment, training and promotion of its 
employees. 

 The organisation will provide a welcoming, positive environment. 

 The organisation will implement a purposeful programme of action to ensure its 
activities and services are carried out with an awareness of, and an intent to 
eliminate discrimination in the areas of race, colour, ethnic or national origin, 
gender, religious beliefs, marital status, family responsibilities, sexual orientation, 
special needs, or age. 

 
Programme 
 To ensure that recruitment policies and procedures are developed which select 

from the widest possible cross-section of potential staff in a non-discriminatory 
way. 

 To review current staff policies and procedures in terms of EEO criteria. 

 To maintain information sources necessary to provide appropriate detail and 
information for input into EEO policy development, implementation and 
evaluation, whilst ensuring confidentiality. 

 To ensure all staff have the opportunity to participate in training and educational 
opportunities, including occupational safety and health issues, both inside and 
outside the organisation. 

 To raise awareness of EEO issues throughout the organisation. 

 
 
14. BYLAWS 
 
Council is presently drafting a Flood Protection Bylaw which will provide a framework 
to manage the impacts of activities which might adversely affect the Council’s flood 
and erosion protection structures. Public input will be sought on the draft Bylaw when 
it has been developed. 
 
 
15. KEY APPROVED PLANNING AND POLICY DOCUMENTS 
 

Council has prepared and approved the following key planning and policy 
documents: 

 

Policy document Process for development and review 

Regional Policy Statement 2020 

The Regional Policy Statement (RPS) 
provides an overview of the resource 
management issues of the region and 

Developed under the Resource 
Management Act (RMA) 1991. 

There must be a regional policy 
statement at all times. The RMA requires 
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Policy document Process for development and review 

policies and methods to achieve 
integrated management of the natural 
and physical resources of the whole of 
the West Coast Region. 

that a full review of the RPS is 
undertaken at least every 10 years. The 
RMA also requires that an effectiveness 
review be undertaken every 5 years.  

Regional Air Quality Plan 2002 

Amended in 2024 and 2025 

The Regional Air Quality Plan sets out 
how we manage air pollution for the 
people of the West Coast and the 
adverse effects of discharges of 
contaminants to air.  

Developed under the Resource 
Management Act 1991. 

Council will review the Regional Air 
Quality Plan later than 10 years after the 
Plan becomes operative. Having 
completed the review, Council will 
change or replace the Plan in 
accordance with the requirements set 
out in the First Schedule of the RMA. 

The Regional Air Quality Plan is under 
review however this is on hold due to 
legislative changes. 

Regional Coastal Plan 2001 

The purpose of the Regional Coastal 
Plan is to promote the sustainable 
management of natural and physical 
resources in relation to the coastal 
marine area. 

Developed under the Resource 
Management Act 1991; there must at all 
times, and for all the coastal marine 
area of the region, be at least one 
regional coastal plan. 

The Regional Coastal Plan is under 
review however this is on hold due to 
legislative changes. 

Regional Land and Water Plan 2014 

The Regional Land and Water Plan 
promotes the sustainable management 
of the West Coast’s natural and physical 
resources as they apply in the context of 
water quality and quantity, and use 
hazards and biodiversity..  

Developed under the Resource 
Management Act 1991. 

The RMA requires that a full review of the 
plan is undertaken at least every 10 
years. The RMA also requires that an 
effectiveness review be undertaken 
every 5 years. 

The Regional Land and Water plan is 
due for review however this is on hold 
due to legislative changes. 

Regional Pest Plant Management Plan 
2018 

The Regional Pest Plant Management 
Plan describes why and how animal and 
plant pests will be controlled within the 
West Coast region. This plan is a tool for 
managing serious threats to indigenous 
biodiversity and seek outcomes that 
benefit biodiversity in a local area by 
managing pests. 

Developed under the Biosecurity Act 
1993. 

The Regional Pest Plant Management 
Plan will remain in force until 2028 
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Regional Land Transport Plan 2024-
2034 
The West Coast Regional Land Transport 
Plan (RLTP) sets out the current state of 
our transport system, the challenges we 
face and the priorities for land transport 
in the region over the next ten years, to 
achieve an effective, resilient and safe 
land transport system. 

Developed under the Land Transport 
Management Act 2003, by the Regional 
Transport Committee 

Once the Regional Transport Committee 
has prepared the Plan it must lodge it 
with the Council for approval. The 
approved Plan must be forwarded to the 
New Zealand Transport Agency and 
other organisations as specified in the 
Act.  

Under the act, a regional land transport 
plan must be prepared every 6 years 
and must be reviewed every three years. 

West Coast Regional Public Transport 
Plan 2024 

The West Coast Regional Public 
Transport Plan (RPTP) purpose is to 
provide a means for encouraging 
regional councils, territorial authorities, 
and public transport operators to work 
together in developing public transport 
services and infrastructure; and is an 
instrument for engaging with the public 
in the region on the design and 
operation of the public transport 
network. It reflects the limited public 
transport services available on the West 
Coast, the Total Mobility scheme and 
the financial assistance provided by two 
of the District Councils to ensure the 
ongoing viability of their local taxi 
services. 

Developed under the Land Transport 
Management Act 2003. 

The RPTP must, at all times, be kept 
current for a period not less than 3 years 
in advance, but not more than 10 years 
in advance. The Council may review the 
Plan from time to time, however, it must 
be reviewed and, if necessary, renewed 
or varied, after the public transport 
service components of a RLTP are 
approved or varied. 

Civil Defence Group Plan 2016 

CDEM Groups are established with local 
authorities within the region to work in 
partnership with emergency services, 
lifeline utilities and others to deliver 
CDEM at the local level. 

This plan provides the framework to 
enable the effective and efficient 
management of regionally significant 
hazards and risks for which a 
coordinated and integrated approach is 
required by agencies in support of 
communities throughout the region. The 

Developed under the Civil Defence 
Emergency Management (CDEM) Act 
2002. 

The Plan will remain in effect until 
reviewed by the Group and either 
amended, revoked, replaced or left 
unchanged.  A review is currently 
underway. 

As well as internal Plan reviews, the Plan 
will be reviewed by external parties to 
ensure that it meets community 
expectations and is in line with good 
industry practice, including:  
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Plan sets out the strategic direction and 
objectives for the West Coast. 

The CDEM Plan seeks to: 

 Encourage cooperative planning 
and action between roles and 
functions of hazard and emergency 
management and within local 
communities; and 

 Strengthen relationships between 
agencies involved in CDEM; and 

 Provide information on the hazards 
and risks in the CDEM Group and 
document the principles of 
operation within which agencies 
involved in CDEM agree to 
cooperate. 

 Public submissions were sought on 
the Draft Plan; and  

 The Plan will be sent to the Ministry 
for review against legislation to 
ensure consistency. 

 

2024-2034 Long-term Plan 

Annual Plans 

The 2024-2034 Long-term Plan (LTP) 
describes the activities of the Council 
and how those activities will contribute 
to the community outcomes that have 
been identified. The LTP, which covers a 
period of 10 years, must also include 
forecast financial statements for the 
Council, funding and financial policies, a 
summary of the Council’s policy on 
determining significance under the Act, 
and other matters. It was prepared in 
compliance with the Local Government 
Act 2002 which requires local authorities 
to plan to meet the current and future 
needs of the West Coast community for 
good-quality local infrastructure, local 
public services and performance of 
regulatory functions in a way that is 
most cost-effective for households and 
businesses. Council is also required to 
prepare under the Local Government 
Act 2002, an Annual Plan for each year 
except the first year to which the LTP 
relates. The Annual Plan contains annual 
budget and funding information and 
identifies any variances from the LTP. 

Developed under the Local Government 
Act 2002. 

The Long-term Plan is prepared every 
three years but with a 10 year focus. It 
was last adopted in June 2024 and was 
subject to the special consultative 
procedure. To be reviewed in 2027/2028. 
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All of these key policy and planning documents are available from the Council as well 
as being available on the Council’s website (www.wcrc.govt.nz). 
 
 
16. PUBLIC ACCESS 
    

Street Address 388 Main South Road, Paroa, Greymouth 

Postal Address PO Box 66, Greymouth 7840 

Hours of Business 8.30am to 4.30pm  
(after hours calls will be answered by our call centre) 

Telephone 03 768 0466   A/H 0508 800 118 

Email info@wcrc.govt.nz 

Website www.wcrc.govt.nz 

 
Access to staff (for operational matters) 
 Phone, email or talk to a staff member. 
 Appointments with the Senior Leadership Team or Chief Executive. 
 Written inputs to the Chief Executive. 
 
Access to elected members (for governance matters) 
 Phone or email. 
 Appointments with the Chair or their local constituent Councillor. 
 Public forum at meetings. 
 Written inputs to the Chair or constituent Councillor. 
 
 
17. COMPLAINTS 
 
Any complaints regarding the West Coast Regional Council should be directed to: 
 
 The Chief Executive  
 The West Coast Regional Council 
 PO Box 66 
 Greymouth 7840 
 

Email Darryl.lew@wcrc.govt.nz.  
 
 
  

http://www.wcrc.govt.nz/
mailto:info@wcrc.govt.nz
http://www.wcrc.govt.nz/
mailto:Darryl.lew@wcrc.govt.nz
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18. REQUEST FOR OFFICIAL INFORMATION 
 
Under the Local Government Official Information and Meetings Act 1987 (LGOIMA) any 
person may request information from the Council. Any request for information is a 
request made under LGOIMA. You do not have to explicitly state you are making a 
request under LGOIMA. 
 
Once a request is made, the Council must supply the information unless reason exists 
for withholding it. The LGOIMA says that information may be withheld if release of the 
information would:  

 endanger the safety of any person 

 prejudice maintenance of the law 

 compromise the privacy of any person 

 reveal confidential or commercially sensitive information 

 cause offence to tikanga Māori or would disclose the location of waahi tapu 

 prejudice public health or safety 

 compromise legal professional privilege 

 disadvantage the local authority while carrying out negotiations or commercial 
activities 

 allow information to be used for improper gain or advantage. 

 
The Council must answer requests within 20 working days (although there are certain 
circumstances where this time-frame may be extended). Pursuant to section 13(1A) of 
LGOIMA, Council may charge for the supply of information. The cost recovery 
schedule for staff time is set out in the fees and charges schedule of the relevant 
Long-term Plan or Annual Plan. Payment is required in advance. 
 
In the first instance you should address requests for official information to The Chief 
Executive, The West Coast Regional Council, email officialinformation@wcrc.govt.nz, 
PO Box 66, Greymouth 7840 or they can be lodged via the Council website, 
www.wcrc.govt.nz/council/official-information-request. 
  

mailto:officialinformation@wcrc.govt.nz
http://www.wcrc.govt.nz/council/official-information-request
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APPENDIX A – MAP OF REGIONAL AND DISTRICT BOUNDARIES 
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