Resilient Westport Steering Group
Minutes
Thursday, 28th September 2023 11.15am - 12.30pm

Present:

Mike Mendonga, Chair Steve Gibling, CEO, BDC
Peter Haddock, Chair WCRC Darryl Lew, CEO, WCRC

Mayor Jamie Cleine, BDC Paul Barker, DIA

Deputy Mayor Andrew Basher, BDC Simon Chambers, NEMA

Caroline Dumas, DIA
In Attendance:

Daniel Bellam, DIA Sam Scott, WCRC
Nic Costley, WCRC Penny Bicknell
Peter Blackwood, WCRC Graeme Campbell
Paul Zaanen Mark Healy

1. Welcome and Introduction
The Chair welcomed Steering Group members.

2. Apologies
Apologies were accepted from Francois Tumahai, Ngati Waewae and Brett Cummings,
Deputy Chair WCRC.

3. Declaration of interest
There were no declarations of interest for matters on the agenda.

4. Confirmation of Minutes
The Minutes from the previous meeting (25™ August) were confirmed.

5. Status report
The Steering Group noted the draft status report, and that the format would be matured
and developed as the programme progresses.

6. Programme Risk Register
The Steering Group:
e Endorsed the draft framework proposed.
e Approved the detailed risk and treatments described.

In addition, the Steering Group requested that the following risks be added to the register:

e The potential for cost escalation as the programme progresses.

e Delay in Government formation post-election impacting on Ministerial decision
making for the programme.

e Failure to attain multi-agency buy-in and alignment with the Buller adaptation plan.

[The updated risk register is appended to these minutes].



7. Update: design reconciliation report
The Steering Group:

Noted that the report writers are confident that the concept design for the
structural solutions described in the business case is sound and that the identified
issues have been identified and can be addressed though the refinement of the
design in the preliminary design, consent and procurement phases accompanied by a
risk register.

Endorsed the report as the basis of advice to Ministers for the drawdown of funds
for structural flood protection.

Noted that BDC and WCRC intend to write to the incoming Minister of Local
Government and Minister of Finance outlining the Resilient Westport programme,
and seeking support for timely drawdown of funds.

8. Strategic communications and engagement: approach and resourcing
The Steering Group:

Endorsed the proposed work programme.

Endorsed the request to allocate $15,000 from the Secretariat funding allocation to
engage a selected Communication and Engagement Specialist to provide a high-level
communication and engagement strategy.

Notes that the CEOs of BDC and WCRC are delegated to engage a suitable
contractor.

9. Communications and Engagement from this meeting
No specific media releases are planned from this meeting. Upcoming media releases
include:

WCRC is planning a release about the design reconciliation report.
BDC has recently released about its funding agreement with DIA and details of the
working relationship with Independent Chair.

10. Next meeting
The Steering Group agreed to meet again on 17th November, most likely at West Coast
Regional Council offices in Greymouth.

The meeting closed at 12:30pm
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