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Chairman’s  
Report 
It is my pleasure to present the West 
Coast Regional Council’s 2015/2016  
Annual Report. 

The Council’s mission is to work with the people of the 

West Coast to sustainably manage the environment for 

the social, cultural and economic wellbeing of present 

and future generations. 2015/2016 has seen the Council 

continue to progress actions to achieve this. 

In the past year we have farewelled long serving Chief 

Executive Chris Ingle. Replaced by Michael Meehan, who 

was already employed by Council in another role, has 

meant that we have continued to meet our targets across 

the board with minimum delay. 

We have also welcomed Gerard McCormack from the UK 

as the new Consents and Compliance Group Manager 

and Kevin Stratful as the new Economic Development 

Manager. These appointments have further strengthened 

the leadership of Council and are providing new insights 

and perspectives in both the environmental and economic 

fields of management throughout the West Coast.

The Tai Poutini West Coast Regional Growth Study 

commenced in February 2016. The final document 

identifies and prioritises the economic opportunities in 

the region that have the most potential to sustainably 

grow investment, incomes and employment. A stocktake 

of where we are now, this is a once in a generation 

opportunity to make significant gains for the communities 

of the West Coast. The development and implementation 

of the Action Plan will take place in the next financial year - 

2016/2017, and I am excited to see where this will lead us. 

The tourism industry continues to flourish on the West 

Coast, attracted in large part by our outstanding natural 

attractions including our beautiful lakes, rivers and coastal 

environments. Council efforts to maintain or enhance the 

water quality of Lake Brunner continue to show success, 

with further improvements evident compared to the 

2002 – 2006 baseline. The ongoing improvements in this 

catchment through the hard work of these landowners, 

supported by our Council staff, ensures that we retain the 

values our iconic tourist attractions are visited for, as well 

as our own communities being able to enjoy these.   

The 2015/2016 year has been a difficult year financially, 

with Council still experiencing the ongoing impact of the 

economic recession that has been affecting the Region, 

and the managed investment portfolio not performing 

to expectations. In spite of this, Council has continued to 

meet its targets across the board, achieving our mission for 

the region and our communities. 

I gratefully acknowledge the efforts and achievements of 

Council staff during the year, as well as the governance 

provided by our Councillors who have continued to provide 

clear and consistent direction.

Andrew Robb
Chairman
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Directory  
and Councillors

Left to Right:  Terry Archer, Neal Clementson, Stuart Challenger, Andrew Robb, Peter McDonnell, Allan Birchfield and Peter Ewen

Buller Constituency

Neal Clementson - Councillor

Terry Archer - Councillor

 

Grey Constituency

Peter Ewen – Council Deputy Chair, Resource Management 

Committee Chair

Andrew Robb – Council Chair

Allan Birchfield - Councillor 

Westland Constituency

Peter McDonnell – Councillor

Stuart Challenger - Councillor

The Council has seven Councillors, representing the 
following constituencies:

Council Office:  388 Main South Road, Paroa, Greymouth 

Postal Address:  PO Box 66, Greymouth, 7805 

Fax:  03 768 7133 

Email:  info@wcrc.govt.nz 

Web:  www.wcrc.govt.nz
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Council Organisation  
Structure

Citizens of the West Coast Region

Division Manager Functions

Chief Executive Officer Michael Meehan Civil Defence Emergency Management
Regional Transport Planning

Consents & Compliance Group Gerard McCormack

Resource Consent Processing
Compliance Monitoring & Enforcement 
Environmental Incident Complaints
Pollution Response

Planning & Science Vacant
Regional Planning
Science
Hydrology

Operations Randal Beal

VCS Business Unit 
Engineering 
Quarries
Biosecurity

Corporate Services Robert Mallinson Corporate Support

IT Les Gibbs IT Support

Strategy & Communications Nichola Costley Strategy & Communications

Civil Defence Christopher Raine Civil Defence & Emergency Management

Economic Development Kevin Stratful Regional Economic Development

Council (All Elected Councillors)

Chief Executive Officer – Michael Meehan

Resource Management  
Committee 

(Elected Councilors plus 2  
Ngāi Tahu appointed  

representatives)
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Community 
Outcomes

In the Long Term Plan 2012-2022 the West Coast Regional Council identified the following three high-level Community Outcomes: 

 

Economy:  A thriving, resilient and innovative economy is promoted, which creates many opportunities for growth,  

  wealth generation and employment.  

Environment:  The high quality and distinctive character of our environment is retained.

Safety:        A region that is a safe place to live, with strong community spirit and cohesion.

 

The Council activities set out in this Annual Report relate to the achievement of the above outcomes as follows:

Activity Area Community Outcomes

Governance Economy, Environment and Safety

Resource Management Activities Economy, Environment and Safety

Regional Transport Planning Economy, Environment and Safety

Hydrology & Flood Warning Services Economy, Environment and Safety

Civil Defence Emergency Management Economy, Environment and Safety

River, Drainage & Coastal Protection Works: Rating Districts & Quarries Economy, Environment and Safety

Vector Control Services Business Unit Economy, Environment and Safety

Measurement of Progress towards achievement of Community Outcomes
Schedule 10 – clause 23 (c) of the Local Government Act 2002 requires Council to report the results of any measurement 

undertaken during the year of progress towards the achievement of community outcomes. 

Council has not undertaken any such measurement during the year. 
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Report on Activities Undertaken 
to Provide Opportunities for 
Maori to Contribute to Decision 
Making Processes
(Local Government Act 2002, Schedule 10, Clause 35)

Council has continued to invite representation on its 

Resource Management Committee from representatives 

of both local Runanga, Te Rūnanga o Ngāti Waewae and Te 

Rūnanga o Makaawhio.  
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Statement of Compliance  
and Responsibility
 

Compliance 
 
The Council and management of the West Coast Regional Council confirm that all the statutory requirements of the Local 
Government Act 2002 have been complied with. 

Responsibility
1. The Council and management of the West Coast Regional Council accept responsibility for the preparation of the 

annual financial statements and the judgements used in them. 

2. The Council and management of the West Coast Regional Council accept responsibility for establishing and 

maintaining a system of internal control designed to provide reasonable assurance as to the integrity and reliability of 

financial reporting. 

3. In the opinion of the Council and management of the West Coast Regional Council, the annual financial statements for 

the year ended 30 June 2016 fairly reflects the financial position and operations of the West Coast Regional Council.

   

 

                                    

                                                                   
A. Robb

Chairman

M. Meehan

Chief Executive

Dated:   27 October 2016
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Statement of Accounting  
Policies for Year Ended 30 
June 2016
Reporting Entity 
The West Coast Regional Council (WCRC) is a public benefit 

entity (PBE) for financial reporting purposes. 

The financial statements of WCRC are for the year ended 

30 June 2016. The financial statements were authorised for 

issue by Council on 4 October 2016.

Basis of preparation 
The financial statements have been prepared on the going 

concern basis, and the accounting policies have been 

applied consistently throughout the period.

The financial statements have been prepared in 

accordance with the requirements of the Local 

Government Act 2002 (LGA 2002), which include the 

requirement to comply with generally accepted accounting 

practice in New Zealand (NZ GAAP).

The financial statements have been prepared in 

accordance with Tier 2 PBE accounting standards.

WCRC qualifies as a Tier 2 entity as its total expenditure is 

less than $30 million per annum.

These financial statements comply with the PBE standards.

These financial statements are presented in New Zealand 

dollars.

Investment in associate
The Council’s associate investment is accounted for 

using the equity method. An associate is an entity over 

which the Council has significant influence and that is 

neither a subsidiary nor an interest in a joint venture. The 

investment in an associate is initially recognised at cost 

and subsequently equity accounted.

Revenue 
Revenue is measured at the fair value of consideration 

received. 

Rates revenue
Rates are set annually by a resolution from Council and 

relate to a financial year. All ratepayers are invoiced within 

the financial year to which the rates have been set. Rates 

revenue is recognised at the start of the year to which the 

resolution relates.

Other revenue 
WCRC receives government grants from the New Zealand 

Transport Agency, which subsidises part of WCRC costs in 

carrying out its land transport responsibilities. The subsidies 

are recognised as revenue upon entitlement as conditions 

pertaining to eligible expenditure have been fulfilled. 

Revenue from the rendering of services is recognised by 

reference to the stage of completion of the transaction at 

balance date, based on the actual service provided as a 

percentage of the total services to be provided. Interest 

income is recognised using the effective interest method. 

Dividends are recognised when the right to receive 

payment has been established. 

Borrowing costs 
Borrowing costs are recognised as an expense in the period 

in which they are incurred. 

Finance leases 
A finance lease is a lease that transfers to the lessee 

substantially all the risks and rewards incidental to 

ownership of an asset, whether or not title is eventually 

transferred. At the commencement of the lease term, 

WCRC recognises finance leases as assets and liabilities 



12 The West Coast Regional Council
Annual Report 2016

in the statement of financial position at the lower of the 

fair value of the leased item or the present value of the 

minimum lease payments. The finance charge is charged to 

the surplus or deficit over the lease period so as to produce 

a constant periodic rate of interest on the remaining 

balance of the liability. The amount recognised as an asset 

is depreciated over its useful life. If there is no certainty as 

to whether WCRC will obtain ownership at the end of the 

lease term, the asset is fully depreciated over the shorter of 

the lease term and its useful life. 

Operating leases 
An operating lease is a lease that does not transfer 

substantially all the risks and rewards incidental to 

ownership of an asset. Lease payments under an operating 

lease are recognised as an expense on a straight-line basis 

over the lease term. 

Trade and other receivables 
Trade and other receivables are initially measured at face 

value, less any provision for impairment. A provision for 

impairment of receivables is established when there is 

objective evidence that WCRC will not be able to collect 

all amounts due according to the original terms of 

receivables. The amount of the provision is the difference 

between the asset’s carrying amount and the present 

value of estimated future cash flows, discounted using 

the effective interest method. 

Inventories 
Inventories held for consumption in the provision of 

services that are not supplied on a commercial basis are 

measured at cost. The write down from cost to current 

replacement cost, or net realisable value, is recognised in 

the surplus or deficit.

Inventories held for use in the provision of goods and 

services on a commercial basis are valued at the lower 

of cost (using the “First in First Out” method) and net 

realisable value.  

Derivative financial instruments and hedge accounting
Derivative financial instruments are used to manage 

exposure to foreign exchange and interest rate risks arising 

from financing activities. In accordance with its treasury 

policy, the Council does not hold or issue derivative 

financial instruments for trading purposes.

Derivatives are initially recognised at fair value on the date 

a derivative contract is entered into and are subsequently 

re-measured at their fair value at each balance date. The 

method of recognising the resulting gain or loss depends 

on whether the derivative is designated as a hedging 

instrument, and, if so, the nature of the item being hedged.

The associated gains or losses of derivatives that are not 

hedge accounted are recognised in the surplus or deficit. 

Council has not designated any derivatives as hedging 

instruments.

The Council designates certain derivatives as either:

• Hedges of the fair value of recognised assets or 

liabilities or a firm commitment (fair value hedge); or

• Hedges of highly probable forecast transactions (cash 

flow hedge).

The Council documents, at the inception of the transaction, 

the relationship between hedging instruments and hedged 

items, as well as its risk management objective and strategy 

for undertaking various hedge transactions. The Council 

also documents its assessment, both at hedge inception 

and on an ongoing basis, whether the derivatives that are 

used in hedging transactions are highly effective in offsetting 

changes in fair values or cash flows of hedged items.

The full fair value of a derivative is classified as non-current 

if the remaining maturity of the hedged item is more than 

12 months, and as current if the remaining maturity of the 

hedged item is less than 12 months.

Other Financial assets 
WCRC has two classifications for its financial assets:

• Financial assets at fair value through surplus or deficit. 

• Loans and receivables.

The classification depends on the purpose for which the 

investments were acquired. Management determines the 

classification of its investments at initial recognition and 

re-evaluates this designation at every reporting date. 
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Financial assets are initially measured at fair value plus 

transaction costs unless they are carried at fair value 

through surplus or deficit in which case the transaction 

costs are recognised in the surplus or deficit. The fair value 

of financial instruments traded in active markets is based 

on quoted market prices at the balance sheet date. Council 

fund manager Westpac obtains independent verified market 

prices from third parties such as trading banks, broking 

houses and originating companies for all assets/securities. 

Managed funds are valued at the value date price used as 

the exit price at month end and can be deemed to be fair 

value. Westpac valuations use the redemption unit price to 

value unit trust products. The value of a unit is based on the 

net value of the relevant fund. 

The fair value of financial instruments that are not 

traded in an active market is determined using valuation 

techniques. WCRC uses a variety of methods and makes 

assumptions that are based on market conditions existing 

at each balance date. Quoted market prices or dealer 

quotes for similar instruments are used for long-term debt 

instruments held. Other techniques, such as estimated 

discounted cash flows, are used to determine fair value for 

the remaining financial instruments. 

The two categories of financial assets that apply to WCRC are: 

1)  Financial assets at fair  
 value through surplus  
 or deficit
This category has two sub-categories: financial assets 

held for trading, and those designated at fair value 

through surplus or deficit at inception. A financial asset 

is classified in this category if acquired principally for the 

purpose of selling in the short term or if so designated by 

management. Derivatives are also categorised as held for 

trading unless they are designated as hedges. Assets in this 

category are classified as current assets if they are either 

held for trading or are expected to be realised within 12 

months of the balance sheet date.  After initial recognition 

they are measured at their fair values. Gains or losses on 

re-measurement are recognised in the surplus or deficit.  

Financial assets in this category include derivatives and 

Council’s investment portfolio.  WCRC has foreign exchange 

contracts which are used to manage currency risk for those 

Investments denominated in foreign currencies.  WCRC 

does not hold or issue derivative financial instruments for 

trading purposes.  WCRC has adopted the provisions for 

hedge accounting.

2)  Loans and receivables 
These are non-derivative financial assets with fixed or 

determinable payments that are not quoted in an active 

market. After initial recognition they are measured at 

amortised cost using the effective interest method, less 

impairment. Gains and losses when the asset is impaired 

or derecognised are recognised in the surplus or deficit. 

Loans and receivables are classified as “trade and other 

receivables” in the statement of financial position. 

Impairment of financial assets 
At each balance sheet date WCRC assesses whether there 

is any objective evidence that a financial asset or group 

of financial assets is impaired. Any impairment losses are 

recognised in surplus or deficit. 

Non-current assets held for sale 
Non-current assets held for sale are classified as held for 

sale if their carrying amount will be recovered principally 

through a sale transaction, not through continuing use. 

Non-current assets held for sale are measured at the lower 

of their carrying amount and fair value less costs to sell. 

Any impairment losses for write-downs of non-current 

assets held for sale are recognised in the surplus or deficit. 

Any increases in fair value (less costs to sell) are recognised 

up to the level of any impairment losses that have been 

previously recognised. Non-current assets (including those 

that are part of a disposal group) are not depreciated or 

amortised while they are classified as held for sale. 

Property, plant and equipment 
Property, plant and equipment consists of: 

 

Operational assets - These include land, buildings, plant 

and equipment, and motor vehicles.  

Infrastructure assets - Infrastructure assets are the river, 

drainage and coastal protection systems owned by WCRC. 

They include rock protection work and stopbanks.
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Property, plant and equipment is shown at cost or valuation, 

less accumulated depreciation and impairment losses. 

Additions 
The cost of an item of property, plant and equipment is 

recognised as an asset if, and only if, it is probable that 

future economic benefits or service potential associated 

with the item will flow to WCRC and the cost of the item 

can be measured reliably. In most instances, an item of 

property, plant and equipment is recognised at its cost. 

Where an asset is acquired at no cost, or for a nominal cost, 

it is recognised at fair value as at the date of acquisition. 

Disposals 
Gains and losses on disposals are determined by 

comparing the proceeds with the carrying amount of 

the asset. Gains and losses on disposals are included in 

the surplus or deficit. When revalued assets are sold, the 

amounts included in asset revaluation reserves in respect 

of those assets are transferred to retained earnings. 

Subsequent costs 
Costs incurred subsequent to initial acquisition are 

capitalised only when it is probable that future economic 

benefits or service potential associated with the item will 

flow to WCRC and the cost of the item can be measured 

reliably. The costs of day to day servicing of property, plant 

and equipment are recognised in the surplus or deficit as 

they are incurred.

Depreciation
Depreciation is provided on a straight-line basis on all 

property, plant and equipment other than land and river 

protection systems, at rates that will write off the cost 

(or valuation) of the assets to their estimated residual 

values over their useful lives. Due to the nature of the river 

systems and the structural composition of river protection 

works, no decline in service potential occurs. 

The useful lives and associated depreciation rates of major 

classes of assets have been estimated as follows:

Item Estimated life Rate

Buildings (non-
component items) 50 – 67 years 1.5% - 2%

Portable buildings 10 years 10%

Building components 6.7 – 20 years 5% - 15%

Plant and Equipment 4 - 6.7 years 15% - 25%

Truck 6.7 years 15%

Motor Vehicle 6 - 7 years 15 %

 

The residual value and useful life of an asset is reviewed, 

and adjusted if applicable, at each financial year-end.

Revaluation
Those asset classes that are revalued are valued on a three 

yearly valuation cycle on the basis described below. All 

other asset classes are carried at depreciated historical 

cost. The carrying values of revalued items are reviewed 

at each balance date to ensure that those values are not 

materially different to fair value.

Operational land:

This is revalued on a cyclical 3-year basis at fair value as 

determined from the most recent market based rating 

valuations. Valuations are as at 1 September 2015 (Grey 

District area land), 1 September 2014 (Westland District area 

land), and 1 September 2013 (Buller District area land).

Infrastructural asset classes: River, Drainage and Coastal 

Protection Assets:

At fair value determined on a replacement cost basis by a 

staff member and peer reviewed by an independent river 

control engineer. At balance date, WCRC assesses the 

carrying value of its infrastructural assets to ensure that 

they do not materially differ from the assets’ fair values. 

The most recent valuation was prepared internally and 

reviewed by Mr Mark Gordon of AECOM. The valuation date 

was as at 31 December 2015.

Accounting for revaluations:

WCRC accounts for revaluations of property, plant 

and equipment on a class of asset basis. The results of 
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revaluing are credited or debited to an asset revaluation 

reserve for that class of asset and other comprehensive 

income. Where this results in a debit balance in the asset 

revaluation reserve, this balance is expensed in the surplus 

or deficit. Any subsequent increase on revaluation that off-

sets a previous decrease in value recognised in the surplus 

or deficit will be recognised first in the surplus or deficit 

up to the amount previously expensed, and then credited 

to the revaluation reserve for that class of asset and other 

comprehensive income.

Intangible assets
Software acquisition and development
Acquired computer software licenses are capitalised on 

the basis of the costs incurred to acquire and bring to use 

the specific software. Costs associated with maintaining 

computer software are recognised as an expense when 

incurred. 

Amortisation
The carrying value of an intangible asset with a finite life 

is amortised on a straight-line basis over its useful life. 

Amortisation begins when the asset is available for use 

and ceases at the date that the asset is derecognised. The 

amortisation charge for each period is recognised in the 

surplus or deficit.

The useful lives and associated amortisation rates of major 

classes of intangible assets have been estimated as follows:

Estimated life Rate

Computer Software 3.3 – 10  years 10% - 30%

Impairment of non-financial assets
Assets that have a finite useful life and are measured 

at cost are reviewed for impairment whenever events 

or changes in circumstances indicate that the carrying 

amount may not be recoverable. An impairment loss is 

recognised for the amount by which the asset’s carrying 

amount exceeds its recoverable amount. The recoverable 

amount is the higher of an asset’s fair value less costs to 

sell and value in use.

Value in use is depreciated replacement cost for an asset 

where the future economic benefits or service potential 

of the asset are not primarily dependent on the asset’s 

ability to generate net cash inflows and where the entity 

would, if deprived of the asset, replace its remaining future 

economic benefits or service potential.

The value in use for cash-generating assets is the present 

value of expected future cash flows. If an asset’s carrying 

amount exceeds its recoverable amount, the asset is 

impaired and the carrying amount is written down to the 

recoverable amount. For revalued assets the impairment 

loss is recognised against the revaluation reserve for that 

class of asset. Where that results in a debit balance in 

the revaluation reserve, the balance is recognised in the 

surplus or deficit.

The total impairment loss is recognised in the surplus or 

deficit. 

Investment property
Property leased, or intended to be leased to third parties 

under operating leases, is classified as investment property 

unless the property is held to meet service delivery 

objectives, rather than to earn rentals or for capital 

appreciation.  Investment property is measured initially at 

cost, including transaction costs. After initial recognition, all 

investment property is measured at fair value as determined 

annually by an independent valuer. Gains or losses arising 

from a change in the fair value of the investment property 

are recognised in the surplus or deficit.

Employee benefits
Short-term benefits

Employee benefits that WCRC expects to be settled within 

12 months of balance date are measured at nominal values 

based on accrued entitlements at current rates of pay. 

These include salaries and wages accrued up to balance 

date, annual leave earned to, but not yet taken at balance 

date, retiring and long service leave entitlements expected 

to be settled within 12 months.
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Long-term benefits:

Long service leave 
Entitlements that are payable beyond 12 months, such as 

long service leave have been calculated on an actuarial 

basis. The calculations are based on:

• likely future entitlements accruing to staff, 

based on years of service, years to entitlement, 

the likelihood that staff will reach the point 

of entitlement and contractual entitlements 

information; 

Superannuation schemes
Defined contribution schemes

Obligations for contributions to defined contribution 

superannuation schemes are recognised as an expense in 

the surplus or deficit as incurred.

Provisions
WCRC recognises a provision for future expenditure of 

uncertain amounts or timing when there is a present 

obligation (either legal or constructive) as a result of a past 

event. It is probable that expenditures will be required to 

settle the obligation and a reliable estimate can be made of 

the amount of the obligation. Provisions are not recognised 

for future operating losses. Provisions are measured at the 

present value of the expenditures expected to be required 

to settle the obligation using a pre-tax discount rate that 

reflects current market assessments of the time value of 

money and the risks specific to the obligation. The increase 

in the provision due to the passage of time is recognised as 

an interest expense.

Borrowings
Borrowings are initially recognised at their fair value. 

After initial recognition, all borrowings are measured at 

amortised cost using the effective interest method.

Equity
Equity is the community’s interest in WCRC and is 

measured as the difference between total assets and total 

liabilities. Equity is disaggregated and classified into a 

number of reserves. The components of equity are:

•  Retained earnings;

•  Restricted reserves; and 

• Asset revaluation reserves.

Restricted and Council created reserves
Restricted reserves are a component of equity generally 

representing a particular use to which various parts of 

equity have been assigned. Reserves may be legally 

restricted or created by WCRC.  Restricted reserves are 

those subject to specific conditions accepted as binding 

by WCRC and which may not be revised by WCRC without 

reference to the Courts or a third party. Transfers from 

these reserves may be made only for certain specified 

purposes or when certain specified conditions are met. 

Also included in restricted reserves are reserves restricted 

by Council decision. The Council may alter them without 

references to any third party or the Courts. Transfers to and 

from these reserves are at the discretion of the Council.

Goods and Services Tax (GST)
All items in the financial statements are stated exclusive of 

GST, except for receivables and payables, which are stated 

on a GST inclusive basis. Where GST is not recoverable as 

input tax then it is recognised as part of the related asset 

or expense. The net amount of GST recoverable from, 

or payable to, the Inland Revenue Department (IRD) is 

included as part of receivables or payables in the statement 

of financial position. The net GST paid to, or received 

from the IRD, including the GST relating to investing and 

financing activities, is classified as an operating cash 

flow in the statement of cash flows. Commitments and 

contingencies are disclosed exclusive of GST.

Budget figures
The budget figures are those approved by the Council 

at the beginning of the year in the LTP/Annual Plan. The 

budget figures have been prepared in accordance with NZ 

GAAP, using accounting policies that are consistent with 

those adopted by WCRC for the preparation of the financial 

statements.

Cost allocation
WCRC has derived the cost of service for each significant 

activity of WCRC using the cost allocation system outlined 

below. Direct costs are those costs directly attributable to 

a significant activity. Indirect costs are those costs, which 

cannot be identified in an economically feasible manner, 

with a specific significant activity. Direct costs are charged 

directly to significant activities. Indirect costs are charged 
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to significant activities using appropriate cost drivers such 

as actual usage, staff numbers and floor area.

Critical accounting estimates and assumptions
In preparing these financial statements WCRC has made 

estimates and assumptions concerning the future. 

These estimates and assumptions may differ from the 

subsequent actual results. Estimates and judgements 

are continually evaluated and are based on historical 

experience and other factors, including expectations or 

future events that are believed to be reasonable under the 

circumstances. There are no estimates and assumptions 

that have a significant risk of causing a material 

adjustment to the carrying amounts of assets and liabilities 

within the next financial year.
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Statement of Comprehensive Revenue and Expense  
for Year Ended 30 June 2016

2015 Notes 2016 2016

Actual Expenses Actual Budget

397,666 Governance 419 022 423,128

0 Economic Development 144 490 150,000

3,228,374 Resource Management 3,067 502 3,057,270

180,113 Transport 146 543 167,110

571,065 Hydrology & Flood-warning Services 562 027 505,695

328,891 Emergency Management 291 322 252,512

1,803,714 River, Drainage & Coastal Protection 1,796 513 1,525,135

759,181 Regional Share of Vector Controls 725 741 725,741

3,617,651 Vector Control services Business Unit 2,546,578 2,347,975

0 Impairment Land Value 287,000 0

195,538 Other 395 359 201,156

11,082,193 3(a),4,5 10,382,097 9,355,722

Revenue

4,271,303 Rates 4,035,600 4,039,778

464,910 Subsidies & Grants 221,100 90,500

46,859 Commercial Property rental 93,718 122,400

14,301 Gains/-Losses disposal of assets 9,553 0

0 Commercial Property Revaluation 80,000 33,814

1,189,585 Investment Income 420,963 920,318

5,180,943 User Fees & Charges 4,644,210 4,581,525

11,167,901 1,2 9,505,144 9,788,335

85,708 Net Surplus / (Deficit) for year -876,953 432,613

-675,000 Revaluation Reserve Movement 3,714,933 3,121,103

-589,292 Total Comprehensive Revenue and Expense 2,837,980 3,553,716

 

(Refer Page 62 for explanation of major variances)

The accompanying notes and accounting policies form part of these financial statements.
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Statement of Changes in Equity  
for Year Ended 30 June 2016
            
 

Actual Notes Actual Budget

2015 2016 2016

67,827,076        Balance 1 July 67,237,784 68,875,590

-589,292        Comprehensive Income 2,837,980 3,553,716

67,237,784        Balance 30 June 70,075,764 72,429,306

The accompanying notes and accounting policies form part of these financial statements
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Statement of Financial Position as at 30 June 2016
Actual 2015 ASSETS Notes Actual 2016 Budget 2016

Current Assets

55,384 Cash & Cash equivalents 6 -247,617 97,349

1,453,032 Receivables 7 1,870,762 1,600,000

810,494 Inventories 8 729,660 700,000

68,079 Loan Advances 9 66,004 75,758

1,841,430 Other Financial Assets 9 1,873,384 1,500,000

4,228,419 Total Current Assets 4,292,193 3,973,107

Non-Current Assets

58,714,932 Property, Plant & Equipment 10 62,169,591 61,485,756

245,803 Intangible Assets 11 212,451 212,450

1,340,000  Investment Property 12 1,420,000 1,386,375

627,496 Loan Advances 9 511,640 584,522

694,454 Investment in Associate 19 825,482 700,000

215,059 Investment in Council Controlled Company 20 215,059 202,500

10,370,019 Other Financial Assets 9 10,023,374 11,338,102

72,207,763 Total Non-Current Assets 75,377,597 75,909,705

76,436,182 Total Assets 79,669,790 79,882,812

LIABILITIES

Current Liabilities

36,686 Borrowings 17 10,397 13,810

1,789,639 Payables 15 1,798,325 2,000,000

485,778 Employee Benefit Liabilities 16 449,991 300,000

0 Derivative Financial Liabilities 18 0 0

2,312,103 2,258,713 2,313,810

Non-Current Liabilities

11,419 Employee Benefit Liabilities 16 11,419 0

6,624,441 Borrowings 17 7,052,363 5,069,696

180,435 Derivative Financial Liabilities 18 201,531 0

70,000 Future Quarry Restoration 26 70,000 70,000

6,886,295 7,335,313 5,139,696

9,198,398 Total Liabilities 9,594,026 7,453,506

EQUITY

19,569,640 Ratepayers Equity 21(a) 19,186,709 21,170,744

1,720,248 Rating Districts 21(b) 1,816,030 2,341,602

34,624,357 Revaluation Reserve   21(c) 38,339,289 38,420,460

69,250 Lake Brunner Project Reserve 21(h) 0 0

317,206 TB Special Rate 21(f) 0 0

-267,076 Quarry Account 21(e) -252,818 0

10,307,000 Investment Growth Reserve 21(d) 10,010,000 9,491,500

897,159 Catastrophe Fund 21(i) 976,554 1,005,000

67,237,784 Total Equity 70,075,764 72,429,306

76,436,182 Total Liabilities and Equity 79,669,790 79,882,812

 The accompanying notes and accounting policies form part of these financial statements
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Statement of Cash Flows for the Year Ended 30 June 2016
2015 Actual Notes 2016 Actual 2016 Budget

Cashflow from Operating Activities

Cash was provided from:

4,346,605 Rates 4,038,487 3,979,778

6,538,597 Other Income 4,172,147 4,732,025

69,558 Other Investment Income 93,718 0

10,954,760 8,304,352 8,711,803

Cash was Disbursed to:

10,294,404 Payments to Suppliers & Employees 9,001,539 8,675,174

351,002 Interest Paid 333,239 313,471

-124,093 Net GST Movement 84,086 0

10,521,313 9,418,864 8,988,645

433,447 Net Cash Flow from Operations -1,114,512 -276,842

Cashflow from Investing Activities

Cash was provided from:
1,138,371 Redemption of Investments 853,586 1,042,718
109,382 Sale of Fixed Assets 35,549 8,568
1,247,753 889,135 1,051,286

Cash was Disbursed to:
1,353,821 Purchase of Fixed assets 381,258 158,000
676,475 Investment Property 0 0
40,012 Investment in Associates 98,000 0
0 Investments Purchased 0 438,102
2,070,308 479,258 596,102

-822,555 Net Cash Flow from Investing 409,877 455,184

Cashflow from Financing Activities
Cash was provided from:

575,000 Loan Raised 850,000 0
104,936 Loans repaid by Borrowers 0 0
679,936 850,000 0

Cash was Disbursed To:
0 Loans Advanced 0 0
460,589 Loan Principal Repaid 448,366 280,993
460,589 448,366 280,993

219,347 Net Cash Flow from Financing 401,634 -280,993

-169,761 Total Increase in Cash Held -303,001 -102,651
225,145 Opening Balance of Cash Resources 55,384 200,000

55,384 Closing Balance of Cash Resources         -247,617 97,349
 

The accompanying notes and accounting policies form part of these financial statements
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Notes to the Financial  
Statements 
1 Actual 2015 Rates Revenue Actual 2016

2,117,945 General Rates 2,152,452
42,533 Penalties 57,841

Targeted Rates attributable to activities:
1,140,439 River, Drainage & Coastal Erosion 1,095,188
660,256 TB Pest Management 397,080
109,563 Warm West Coast 106,388
200,567 Regional Emergency Management 226,651
4,271,303 Total Rates Revenue 4,035,600
0 Rates Remissions 0
4,271,303 Rates Revenue net of remissions 4,035,600

2 Actual 2015 Revenue Actual 2016
Other Revenue
Investment Income:

179,994 Realised Gains/-Losses (Price) 179,746
682,252 Unrealised Gains/-Losses(Price) -38,381
88,190 Income from Associate 33,028
185,814 Interest 164,735
53,335 Dividends 81,835
1,189,585 Total Investment Income 420,963
46,859 Commercial Property Rental 93,718

14,300 Gains / -Losses on disposal Property, 
Plant, Equipment 9,553

0 Revaluation of Investment Property 80,000

1,250,745 604,234

Fees and Charges
535,990 Resource Consents & Compliance Monitoring 950,712
4,120,430 Rendering of Services (Business Unit Income) 2,986,842
144,349 Sale of Goods (Quarry Rock) 464,130
37,957 Infringements & Fines 29,032
342,217 Other Fees & Charges 213,494
5,180,943 4,644,210

Actual 2015 Subsidies & Grants Actual 2016
421,662 NZ Transport Agency 74,105
4,552 Ministry for the Environment 136,995
8,696 Department of Conservation 0
30,000 Ministry Civil Defence Emergency Mgmt 10,000
464,910 Total 221,100
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3 (a) Actual 2015 Employee Benefit Expenses Actual 2016
3,843,528 Salaries and wages 3,885,091
26,922 Increase in Annual Leave liability 14,622
6,184 Increase in Long Service Leave provision -1,700
-273 Increase in Alternative Holidays Provision 1,298
-1,409 Increase in Time in Lieu Liability 1,530
16,515 Increase in accrued payroll 29,241
3,891,467 3,930,082

3 (b) Key Personnel Remuneration Disclosures in accordance with Local Government Act 2002, schedule 10, clause 
32 (1), (a), (b), (c )

30/6/15 Councillors Salaries Superannuation Vehicle  30/6/16
31,100 N Clementson 33,900 33,900
31,100 P McDonnell 33,900 33,900
36,052 P Ewen 39,295 39,295
31,100 S Challenger 33,900 33,900
72,300 A Robb 74,200 74,200
31,100 T Archer 33,900 33,900
31,100 A Birchfield 33,900 33,900
263,852 282,995 282,995

219,789 Chief Executive (until 24/5/16) 212,731      6,307 14,030 233,067
0 Chief Executive (from 20/6/16) 6,058 0 0 6,058

576,378 4 Second Tier Group Managers 522,319 15,829 20,298 558,447

1,060,019 1,024,103 22,136 34,328 1,080,567

The above remuneration comprises salaries and other short term benefits.

3 (c) Banded Remuneration Disclosures Pursuant to clause 32A, Schedule 10, Local Government Act 2002
@ 30/6/16

< $60,000 25
>$60,000 < $80,001 11
> $80,000 <$100,001 8
>$100,000  <$140,001 5
>$140,000  <$200,001 3

52
Full time 44.00
Part time (full time equivalent) 4.33

@ 30/6/15
< $60,000 25
>$60,000 < $80,001 13
> $80,000  <$100,001 6
>$100,000 <$180,001 5
>$200,000 <$220,001 1

50
Full time 45.00
Part time (full time equivalent) 2.66
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4 Actual 2015 Other Expenses Actual 2016
20,838 Impairment of receivables 0
12,958 Minimum Lease payments Operating Leases 10,500
0 Impairment PPE 287,000
6,565,844 Other Operating expenses 5,800,180
28,383 Investment property revaln 0

129,396 Inventory write off 0

6,757,419 6,097,680

5 Actual 2015 Finance Costs Actual 2016
351,002 Interest on borrowings 333,239
82,305 Interest rate swap losses 21,096
433,307 354,335

6 Actual 2015 Cash & Cash Equivalents Actual 2016
54,393 Cash at bank and in hand -247,617
991 Short term deposits maturing 3 months 0

or less from date of acquisition
55,384 -247,617
The carrying value of short term deposits with maturity dates of 3 months or less approximates their fair value.

7 Actual 2015 Trade and Other Receivables Actual 2016
237,561 Rates Receivables 234,242
917,020 Other Receivables 282,575
122,446 Other Receivables accrued 1,136,626
139,731 Prepayments 84,719
117,490 Unbilled revenue 181,327
1,534,248 1,919,489
-81,216 Less provision for impairment of receivables -48,727
1,453,032 1,870,762

0 Non-current 0
1,453,032 Current 1,870,762
1,453,032 1,870,762

Movements in the provision for impairment of receivables are as follows
Actual 2015 Actual 2016
60,378 @ 1 July 81,216
20,838 Additional provision made during year. -32,489
0 Receivables written off during period. 0
81,216 @ 30 June 48,727

8 Actual 2015 Inventories Actual 2016
233,618 Poison and pest supplies 211,836
557,712 Rock in Quarries 494,184
19,164 Stationery and Office supplies 23,640
810,494 729,660

All these inventories are held for consumption in the provision of services and are carried at the lower of cost or 
current replacement cost.
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9 Actual 2015 Other Financial Assets Actual 2016
Current

1,841,430 Financial Assets at fair value through profit or loss 1,873,384
Financial Assets at fair value through equity
Held to maturity investments

68,079 Loans and receivables 66,004
1,909,509 1,939,388

Non-Current
10,370,019 Financial Assets at fair value through profit or loss 10,023,374

Financial Assets at fair value through equity
Held to maturity investments

627,496 Loans and receivables 511,640
10,997,515 10,535,014
12,907,024 Total Current and Non-Current 12,474,402

Actual 2015 By Asset Class Actual 2016
7,045,613 Fixed Interest 7,421,034
1,592,105 Australasian Equities 1,499,135
2,342,187 International Equities 1,870,839
695,575 Loans 577,644
532,217 Property Equities 518,600
699,327 Alternative Asset Classes 587,150
12,907,024 Total 12,474,402

There was no impairment provision for Other Financial Assets.

These investments are held by Council in accordance with it’s Investment Policy to create income to be able to be 
used to fund Council activities and to be able to be reinvested to ensure portfolio growth over time.
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12 Investment Property Actual 2016
1 July 1,340,000
Additions from acquisitions 0
Additions from subsequent expenditure 0
Disposals 0
Transfer to inventory 0
Fair value gains / (losses) on valuation 80,000
30 June 1,420,000

13 Actual 2015 Depreciation and Amortisation Expense by Groups of Activities Actual 2016
(Required by Local Government (Financial Reporting) Regulation 2011

8,984 Resource Management 7,960
51,674 Hydrology & Floodwarning Services 45,345
4,335 Emergency Management 11,562
4,386 River, Drainage & Coastal Protection 11,710
0 Economic Development 3,088
91,618 Vector Control Services Business Unit 86,784
160,997 166,449
188,588 Corporate not directly related to Groups of Activities 188,823
349,585 355,272

 

14 Statement of Significant Capital Acquisitions

Actual 2015 Group of Activities Classification Description Actual 

2016

Budget 

2016

0 Res Mgmt Replace existing assets Plant 6,825 0
27,139 Hydrology Replace existing assets Plant 61,283 60,000
735,000 River protection Improve level of service Land 78,261 0
14,461 VCS Business Unit Replace existing assets Plant 1,184 0
124,737 VCS Business Unit Replace existing assets Vehicles 110,116 83,000
89,555 VCS Business Unit Improve levels of service Plant development 7,551 0
70,505 River protection Improve levels of service Plant 0 0

Economic Development
Unit

Improve levels of service Plant  
Furn. & Fttgs

45,708
12,950

0

River  protection Improve levels of service Plant 2,667 0

1,061,397 326,545 143,000

Not directly related to Groups of Activities
67,669 Corporate Replace existing assets IT 41,860 15,000
15,554 Corporate Improve levels of service IT

Corporate Improve levels of service Software
7,228 Corporate Replace existing assets Furn. & Fttgs 3,760 0
16,706 Corporate Replace existing assets Plant 2,478 0
177,551 Corporate Replace existing assets Vehicle
284,708 48,098 15,000

1,346,105    TOTAL 374,643 158,000
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15 Actual 2015 Trade and Other Payables Actual 2016

637,654 Trade Payables 683,209
759,466 Deposits and bonds 894,903
83,433 Accrued Expenses 50,632
217,273 Other Revenue in Advance 60,574
91,813 Rates in advance 109,007
0 Due to related parties 0
1,789,639 1,798,325

Trade and other payables are non-interest bearing and are normally settled on monthly terms, therefore the carrying 
value of trade and other payables approximates their fair value

16 Actual 2015 Employee Benefit Liabilities Actual 2016
87,044 Accrued payroll 116,286
252,478 Annual Leave 204,401
18,397 Long Service Leave 16,697
13,806 Time in Lieu 15,336
5,472 Alternative Holidays 6,770
0 Other 1,920
0 Sick Leave 0
120,000 Accrued Bonuses 100,000
497,197 461,410
485,778 Current 449,991
11,419 Non-Current 11,419
497,197 461,410

17 Actual 2015 Borrowing Actual 2016
Current

22,543 Punakaiki Seawall 0
14,143 Lease Liabilities 10,397
36,686 10,397

Non-Current
1,200,000 Westpac working capital 2,023,570
1,804,244 Greymouth Floodwalls 1,722,365
730,000 Warm West Coast 595,000
235,140 Lower Waiho 208,020
1,387,500 Hokitika Seawall 1,312,500
1,257,160 Strategic Investments 1,190,908
10,397 Lease Liabilities 0
6,624,441 7,052,363

6,661,127 Total Borrowings 7,062,760

Security
 All bank borrowing is secured to Westpac NZ by a general Deed of Charge over rates income. Finance Lease 
Liabilities are effectively secured as the rights to the leased asset revert to the Lessor in the event of default.
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Analysis of Finance Lease Liabilities
Actual 2015 Minimum Lease Payments Due               Actual 2016
16,319 Not later than 1 year        10,879
10,879 Later than 1 year: not later than 5        0
0 Later than 5 years       0
27,199        10,879

WCRC enters into finance leases for various items of plant and equipment. The net carrying amount of the leased 
items within each class of property, plant and equipment is included in note 11. These Finance Leases can be 
renewed at WCRC option, with rentals set by reference to current market rates for items of equivalent age and 
condition.  WCRC does not have an option to purchase these assets at the end of the lease term.  There are no 
restrictions placed on WCRC by any of the finance lease arrangements.

18 Actual 2015 Derivative Financial Instruments Actual 2016
Current Assets

0 Foreign Exchange Hedges 0
0 Non-Current assets 0
0 Total Derivative Financial Instrument Assets 0

Current Liabilities
0 Foreign Exchange Hedges 0

Non-Current Liabilities
180,435 Interest Rate Swaps – Cash Flow Hedges 201,531
180,435 Total Derivative Financial Instrument Liabilities 201,531

The fair values of interest rate swaps have been determined by calculating the expected future cash flows under 
the terms of the swaps and discounting these values to present value. The inputs into the valuation model are from 
independently sourced market parameters such as interest rate yield curves. Most market parameters are implied 
from instrument prices.

19 2015 Investment in Associate @ 30 June (49%) 2016

694,454 Investment in Pest Control Research LP  825,482

20 2015 Investment in Council Controlled Organisation @ 30 June (4%) 2016

215,059 Investment in Regional Software Holdings Ltd  215,059

  21  Actual 2015 Equity Actual 2016
(a) Ratepayers Equity
18,980,384 Balance 1 July 19,569,640
85,708 Surplus transferred -876,953
90,021 Net Transfers (to) / from Rating District Equity -95,782
-90,870 Transfers (to) / from TB Targeted Rate Balance 317,206
-69,250 Transfer (to) / from Lake Brunner Project Funding 69,250
255,325 Transfers (to) / from Quarry Account -14,258
436,000 Transfers (to) / from Investment Growth Reserve 297,000
-117,678 Transfers  (to) / from Catastrophe Fund -79,394
19,569,640 Balance 30 June 19,186,709
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(b)         Rating District Equity (River, Drainage & Coastal Protection Schemes)
1,810,269 Balance 1 July 1,720,248
1,882,954 Revenue 1,202,289

-1,733,652 Expenditure -948,463

0 Capital Expenditure 0
0 Prior period adjustment 47,086
0 Loan raised 0
-239,323 Loan Principal repaid -205,130
1,720,248 Balance 30 June 1,816,030

Rating District Equity represents the unspent credit balance with regard to the 26 River, Drainage & Coastal Protection 
Rating Districts. These balances, originally raised by targeted rates, can only be spent within these Rating Districts.

(c) Actual 2015 Asset Revaluation Reserves Actual 2016
Infrastructural Assets

34,544,357 Opening Balance 34,544,357
0 Revaluation gains / (losses) 3,794,932
34,544,357 34,544,357

Land
755,000 Opening Balance 80,000
-675,000 Revaluation gains / (losses) -80,000
80,000 0

34,624,357 Total Revaluation Reserve 38,339,289

(d) Actual 2015 Investment Growth Reserve Actual 2016
10,743,000 Balance 1 July 10,307,000
-436,000 Transfer (to) / from Ratepayers Equity -297,000
10,307,000 Balance 30 June 10,010,000

This reserve represents the balance of the managed funds portfolio, less amounts attributable to rating district 
balances. These funds are invested in accordance with Council Investment Policy with the objectives of generating 
income and capital growth.

(e)     Actual 2015 Quarry Account Actual 2016
-11,751 Balance 1 July -267,076
-255,325 Transfer (to) / from Ratepayers Equity 14,258
-267,076 Balance 30 June -252,818

This reserve represents the accumulated profits (and losses) of the Council Quarry activities.

(f)  Actual 2015 Tb Pest Management Actual 2016

226,336 Balance 1 July 317,206
90,870 Transfer (to) / from Ratepayers Equity -317,206
317,206 Balance 30 June 0
 
This reserve is the credit balance of the TB Pest Management rate. These balances were originally raised by targeted 
rates and can only be spent on funding the Council’s regional share of the cost of vector controls undertaken by 
Tbfree New Zealand Ltd.
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(h) Actual 2015 Lake Brunner Project Funding Reserve Actual 2016

0 Balance 1 July 69,250

69,250 Transfer (to) / from 
Ratepayers Equity -69,250

69,250 Balance 30 June 0

(i)       Actual 2015 Catastrophe Fund Actual 2016
779,481 Balance 1 July 897,159

117,678 Transfer (to) / from 
Ratepayers Equity 79,395

897,159 Balance 30 June 976,554
 
This reserve is fully funded by investments and was created when Council withdrew from the LAPP Fund.

 

22 Actual 2015 Capital Commitments and operating leases. Actual 2016

Capital expenditure contracted for at 30 June but not 
0 yet incurred for property, plant and equipment. 0
0 0

Non-cancellable operating leases as lessee:
0 not later than 1 year 0
0 Later than 1 year but not later than 5 years 0
0 Later than 5 years 0
0 0

23 Contingencies and Significant Post Balance Date Events
Contingent Liabilities @ 30 June 2016
Nil

Contingent Assets @ 30 June 2016 (a) and (b) 
Significant Post Balance Date Events (b)

(a) Council VCS Business Unit has an agreement with Birchfield Minerals Ltd with regard to the costs of obtaining the Grey  

 River Dredge consent as part of readying the Dredge for sale. VCS Business Unit will recover the costs of the resource  

 consent and various marketing costs ($157,025 @ 30 June 2016) + a % of the sale price if a sale agreement for the  

 Dredge is secured. There can be no absolute certainty of recovery of these costs until a sale agreement for the Dredge 

 is secured.

          (@ 30 June 2015 $118,000)

(b) Council has a claim for defective work against a supplier. In September 2016 the claim was settled. 

 The settlement is subject to a confidentiality agreement and therefore no further information is provided.

 The settlement sum will be recognised as revenue in the 2016/17 financial year. 



34 The West Coast Regional Council
Annual Report 2016

24     Related Party Transaction 
 Council’s VCS Business Unit has an agreement with Birchfield Minerals Ltd (elected West Coast Regional   

 Councilor Allan Birchfield) with regard to the costs of obtaining the Grey River Dredge consent as part of the  

 process of readying the Dredge for sale.

 VCS Business Unit will recover the costs of the resource consent and various marketing costs ($157,000 @ 30 

 June 2016) + a % of the sale price if a sale agreement for the Dredge is secured. There can be no absolute   

 certainty of recovery of these costs until a sale agreement for the Dredge is secured.

 During 2015/16 costs amounting to $39,000 were incurred by VCS Business unit with regard to this consent.

 (2014/15 $104,000)

 

25 Severance Payments
 There were two severance payments made during the year to 30 June 2016 amounting to $48,167. That  

 included payments of $36,667 and $11,500.  

 (2015 $nil)

26      Future Quarry Restoration Liability at 30 June 2016.
 Assessed liability as at 30 June 2016 $70,000. This liability is calculated using a net present value   

	 approach	to	discounting	future	cash	flows.	 

 (2015 $70,000)

27    Rating Base Information Required to be disclosed pursuant to the Local Government 2002 
        Amendment Act 2015 

(a) The number of rating units within the West Coast region as at 30 June 2015 22,529
(b) The total capital value of these rating units as at 30 June 2015 $7,496,367,000
(c) The total land value within the West Coast Region as at 30 June 2015 $4,035,453,000

28   Information regarding Insurance of Assets as at 30 June 2016 

(a) The total value of all assets of the West Coast Regional Council that are covered by insurance 
contracts.
Land & Buildings, Plant & equipment, Motor Vehicles, Commercial Property 
Values included in Statement of Financial Position. $3,272,795

Buildings are insured for replacement values
Plant & Equipment is insured for indemnity value
Motor Vehicles are insured for market value
Inventory is insured for indemnity value

$5,610,700
$800,000
$737,000
$200,000

(b) Total value of assets that are covered by risk sharing arrangements Nil

(c)
Total value of assets that are self-insured
River, Drainage & Coastal protection infrastructure with a value in the Statement of Financial 
Position totaling 

$57,857,000

Total value of separately invested Catastrophe Fund as at 30 June 2016 $976,553
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Funding Impact Statements
Pursuant to the Local Government  
(Financial Reporting) Regulations 2011

Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

West Coast Regional Council Sources of Funding
2,100,000 2117943 General Rates 2,152,453 4,644,210

60,000 42,533 Rates Penalties 2,142,000 4,581,525

2,161,136 2,110,825 Targeted Rates 57,841 604,233

104,600 129,910 Subsidies & Grants 60,000 1,042,718

4,973,461 4,880,943 Fees & Charges 1,825,307 0

0 1,189,585 Income from Investments 1,837,778 0

1,095,409 61,162 Fines, Infringement Fees & Other Receipts 221,100 9,505,144

10,494,606 10,532,901 Total Operating Funding (A) 90,500 9,754,521

Applications of Operating Funding

8,749,883 10,270,918 Payments to staff and suppliers 9,385,490 8,690,173

370,650 351,002 Finance costs 333,239 298,471

Other operating funding applications 0
9,120,533 10,621,920 Total Applications of operating funding (B) 9,718,729 8,988,644

 
1,374,073 -89,019 Surplus (deficit) of Operating Funding -213,585 765,877

(A) - (B)  
 

Sources of Capital Funding  
635000 Subsidies and Grants 0 0

Development and Financial Contributions 0
-318,487 114,413 Increase (decrease) in debt 401,633 -365,993

111912 109,382 Gross Proceeds Sale assets 25,996 8,568

Lump sum contributions 0
-206,575 858,795 Total Sources of capital funding (C ) 427,629 -357,425

 
Applications of capital funding  

0 Capital expenditure-additional demand 0
150,000 910,614 Capital expenditure-improved levels of service 144,470 0

310,000 435,491 Capital expenditure-replace existing assets 230,174 158,000

0 239,513 Increase (decrease) in investments 131,028 438,102

707,498 -815,842 Increase (decrease) in reserves -291,628 -187,650

1,167,498 769,776 Total applications of capital funding) (D) 214,044 408,452

-1,374,073 89,019 Surplus (Deficit) of Capital Funding (C ) - (D) 213,585 -765,877

0 0 Funding Balance (A - B ) + (C - D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Governance
Sources of Funding

305,570 190,800 General Rates 270,726 387,308

9,967 3,832 Rates Penalties 7,275 0

Targeted Rates 106388 109000

Subsidies & Grants  
Fees & Charges 69242
Internal Charges & Overheads Recovered  

107167 Fines, Infringement Fees & Other Receipts 0 573939

315,537 301,799 Total Operating Funding (A) 453,631 1,070,247

Applications of Operating Funding
367,277 365,414 Payments to staff and suppliers 759,097 642,563

336 Finance costs 145,105 91339

37,198 29,886 Internal charges and overheads applied 28,252 33,617

Other operating funding applications  
404,475 395,636 Total Applications of operating funding (B) 932,455 767,519

-88,938 -93,837 Surplus (deficit) of Operating Funding -478,824 302,728

(A) - (B)  
 

Sources of Capital Funding  
Subsidies and Grants 0
Development and Financial Contributions 0

-1,232 Increase (decrease) in debt 608,175 -166859

1,197 Gross Proceeds Sale assets 25,996 8568

Lump sum contributions  
0 -35 Total Sources of capital funding (C ) 634,171 -158291

 
Applications of capital funding  
Capital expenditure-additional demand  

170 Capital expenditure-improved levels of service 58,658
2,946 Capital expenditure-replace existing assets 48,100 15000

-88,938 -96,988 Increase (decrease) in reserves -82,439 -308,665

Increase (decrease) in Investments 131,028 438,102

-88,938 -93,872 Total applications of capital funding) (D) 155,347 144,437

88,938 93,837 Surplus (Deficit) of Capital Funding (C ) - (D) 478,824 -302,728

0 0 Funding Balance (A - B ) + (C - D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Transport
Sources of Funding

52,176 44,838 General Rates 46,801 51,771

1,702 900 Rates Penalties 1,258 0

0 Targeted Rates 0
104,600 86,662 Subsidies & Grants 74,105 90,500

Fees & Charges 0
Internal Charges & Overheads Recovered 0
Fines, Infringement Fees & Other Receipts 21,721 21245

158,478 132,400 Total Operating Funding (A) 143,885 163516

Applications of Operating Funding  
122,976 112,115 Payments to staff and suppliers 110,246 118,990

708 Finance costs 0
50,688 63,011 Internal charges and overheads applied 33,639 44,526

Other operating funding applications 0 0

173,664 175,834 Total Applications of operating funding (B) 143,885 163516

 
-15,186 -43,434 Surplus (deficit) of Operating Funding 0 0

(A) - (B)  
 

Sources of Capital Funding  
Subsidies and Grants 0
Development and Financial Contributions 0

-2,597 Increase (decrease) in debt 0
2,523 Gross Proceeds Sale assets 0

Lump sum contributions 0
0 -74 Total Sources of capital funding (C ) 0 0

 
Applications of capital funding  
Capital expenditure-additional demand  
Capital expenditure-improved levels of service 0

6,210 Capital expenditure-replace existing assets 0
-15,186 -24,893 Increase (decrease) in reserves 0 0

-15,186 -18,683 Total applications of capital funding) (D) 0 0

 
15,186 18,609 Surplus (Deficit) of Capital Funding (C ) - (D) 0 0

 
0 -24,825 Funding Balance (A - B ) + (C - D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Resource Management
Sources of Funding

1,142,662 1,280,673 General Rates 1,197,713 1,130,565

37,272 25,719 Rates Penalties 32,185 0

109,563 Targeted Rates 0
13,248 Subsidies & Grants 136,995

1,144,000 532,807 Fees & Charges 1,006,160 1,418,550

0 Internal Charges & Overheads Recovered 0
719,315 Fines, Infringement Fees & Other Receipts 461,025 367450

2,323,934 2,681,325 Total Operating Funding (A) 2,834,078 2,916,565

Applications of Operating Funding
1,250,488 1,194,329 Payments to staff and suppliers 1,266,326 1,319,543

57,099 Finance costs 0
1,406,022 1,877,556 Internal charges and overheads applied 1,661,894 1,597,022

Other operating funding applications 0
2,656,510 3,128,984 Total Applications of operating funding (B) 2,928,220 2,916,565

 
-332,576 -447,659 Surplus (deficit) of Operating Funding -94,142 0

(A) - (B)  
 

Sources of Capital Funding  
Subsidies and Grants 0
Development and Financial Contributions 0

-137,396 Increase (decrease) in debt 0
75,205 Gross Proceeds Sale assets 0

Lump sum contributions 0
0 -62191 Total Sources of capital funding (C ) 0 0

 
Applications of capital funding  
Capital expenditure-additional demand 0

0 10,693 Capital expenditure-improved levels of service 0 0

0 185,056 Capital expenditure-replace existing assets 6,826 0

-332,576 -705,599 Increase (decrease) in reserves -100,967 0

-332,576 -509,850 Total applications of capital funding) (D) -94,142 0

 
332,576 447,659 Surplus (Deficit) of Capital Funding (C ) - (D) 94,142 0

 

0 0 Funding Balance (A - B ) + (C - D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Hydrology & Floodwarning Services
Sources of Funding

267,405 273,997 General Rates 363,120 341,738

8,722 5,502 Rates Penalties 9,758 0

Targeted Rates 0
Subsidies & Grants 0
Fees & Charges 0
Internal Charges & Overheads Recovered 0

153896 Fines, Infringement Fees & Other Receipts 121,488 80083

276,127 433,395 Total Operating Funding (A) 494,365 421,821

 
Applications of Operating Funding  

180,381 205,202 Payments to staff and suppliers 211,668 199,372

3,272 Finance costs 0
173,575 291,145 Internal charges and overheads applied 282,678 222,449

Other operating funding applications 0 0

353,956 499,619 Total Applications of operating funding (B) 494,345 421,821

 
-77,829 -66,224 Surplus (deficit) of Operating Funding 20 0

(A) - (B)  
 

Sources of Capital Funding  
Subsidies and Grants  
Development and Financial Contributions  

-12,001 Increase (decrease) in debt 0
11,662 Gross Proceeds Sale assets 0

Lump sum contributions  
0 -339 Total Sources of capital funding (C ) 0 0

   

Applications of capital funding    

Capital expenditure-additional demand    

Capital expenditure-additional demand    

1658 Capital expenditure-improved levels of 
service 0  

63,906 55,835 Capital expenditure-replace existing assets 61,283 60,000

-141,735 -124,056 Increase (decrease) in reserves -61,263 -60,000

-77,829 -66,563 Total applications of capital funding) (D) 20 0

 
77,829 66,224 Surplus (Deficit) of Capital Funding (C ) - (D) -20 0

   

0 0 Funding Balance (A - B ) + (C - D) 0 0

         



52 The West Coast Regional Council
Annual Report 2016

Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Emergency Management
Sources of Funding

42,685 30,979 General Rates 28,386 7,104

1,392 622 Rates Penalties 763 0

53,000 200,567 Targeted Rates 226,651 226,000

0 30,000 Subsidies & Grants 10,000 0

18000 33,758 Fees & Charges 10,736 16,000

0 0 Internal Charges & Overheads Recovered 0
17400 Fines, Infringement Fees & Other Receipts 0

115,077 313,326 Total Operating Funding (A) 276,536 249,104

   

Applications of Operating Funding    

71,352 148,836 Payments to staff and suppliers 188,858 145,039

1,830 Finance costs 0  

56,148 162,832 Internal charges and overheads applied 84,245 83,478

Other operating funding applications 0 0

127,500 313,498 Total Applications of operating funding (B) 273,103 228,517

   

-12,423 -172 Surplus (deficit) of Operating Funding 3,433 20,587

(A) - (B)    

   

Sources of Capital Funding    

Subsidies and Grants    

Development and Financial Contributions  
-6,712 Increase (decrease) in debt 0
6,522 Gross Proceeds Sale assets 0

Lump sum contributions  
0 -190 Total Sources of capital funding (C ) 0 0

 
Applications of capital funding  
Capital expenditure-additional demand  

928 Capital expenditure-improved levels of 
service 0

16,049 Capital expenditure-replace existing assets 0
-12,423 -17,339 Increase (decrease) in reserves 3,433 20,587

-12,423 -362 Total applications of capital funding) (D) 3,433 20,587

 
12,423 172 Surplus (Deficit) of Capital Funding (C ) - (D) -3,433 -20,587

 
0 0 Funding Balance (A - B ) + (C - D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

River, Drainage & Coastal Protection
Sources of Funding

184,411 205,592 General Rates 245,707 283,514

6,015 4,129 Rates Penalties 6,603 0

934,394 1,140,439 Targeted Rates                                                          1,095,188 1,102,778

0 Subsidies & Grants                                                   0
289,600 193,948 Fees & Charges                                                         571,230 299,000

Internal Charges & Overheads Recovered 0
115475 Fines, Infringement Fees & Other Receipts 0

1,414,420 1,659,583 Total Operating Funding (A) 1,918,728 1,685,292

 
Applications of Operating Funding  

913,625 1,161,831 Payments to staff and suppliers 1,274,167 989,360

145,317 228,010 Finance costs 188,134 207,132

210,527 306,377 Internal charges and overheads applied 298,885 303,313

Other operating funding applications  
1,269,469 1,696,218 Total Applications of operating funding (B) 1,761,186 1,499,805

 
144,951 -36,635 Surplus (deficit) of Operating Funding 157,542 185,487

(A) - (B)  
Sources of Capital Funding  

635000 Subsidies and Grants 0
Development and Financial Contributions  

-137,876 -255,270 Increase (decrease) in debt -206,542 -199,134

12,272 Gross Proceeds Sale assets 0
Lump sum contributions 0

-137,876 392,002 Total Sources of capital funding (C ) -206,542 -199,134

 
Applications of capital funding  

0 Capital expenditure-additional demand 0

0 896,806 Capital expenditure-improved levels of 
service 78,261

0 30,197 Capital expenditure-replace existing assets 2,666
7,075 -571,636 Increase (decrease) in reserves -129,927 -13,647

7,075 355,367 Total applications of capital funding) (D) -49,000 -13,647

 
-144,951 36,635 Surplus (Deficit) of Capital Funding (C ) - (D) -157,542 -185,487

 
0 0 Funding Balance (A - B ) + (C – D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Regional Share of Controls
Sources of Funding

151,095 91,064 General Rates 0  

4,929 1,829 Rates Penalties 0  

675,000 660,256 Targeted Rates 397,080 400,000

Subsidies & Grants    

Fees & Charges    

Internal Charges & Overheads Recovered    

51147 Fines, Infringement Fees & Other Receipts 0  

831,024 804,296 Total Operating Funding (A) 397,080 400,000

   

Applications of Operating Funding    

857,443 759,181 Payments to staff and suppliers 725,741 725,741

Finance costs    

Internal charges and overheads applied    

Other operating funding applications    

857,443 759,181 Total Applications of operating funding (B) 725,741 725,741

   

-26,419 45,115 Surplus (deficit) of Operating Funding -328,661 -325,741

(A) - (B)    

   

Sources of Capital Funding    

Subsidies and Grants    

Development and Financial Contributions    

Increase (decrease) in debt    

Gross Proceeds Sale assets    

Lump sum contributions    

0 0 Total Sources of capital funding (C ) 0 0

   

Applications of capital funding    

Capital expenditure-additional demand    

Capital expenditure-improved levels of service    

Capital expenditure-replace existing assets    

-26,419 45,115 Increase (decrease) in reserves -328,661 -325,741

-26,419 45,115 Total applications of capital funding) (D) -328,661 -325,741

   

26,419 -45,115 Surplus (Deficit) of Capital Funding (C ) - (D) 328,661 325,741

   

0 0 Funding Balance (A - B ) + (C - D) 0 0
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Annual Plan 
2014/15

Annual Report 
2014/15

Annual Report 
2015/16

Long Term 
Plan 2015/16

Vector Control Services Business Unit
Sources of Funding
General Rates

Rates Penalties    

Targeted Rates    

Subsidies & Grants    

2,279,098 4,120,430 Fees & Charges 2,986,842 2,847,975

Internal Charges & Overheads Recovered    

61162 Fines, Infringement Fees & Other Receipts 0  

2,279,098 4,181,592 Total Operating Funding (A) 2,986,842 2,847,975

   

Applications of Operating Funding    

1,623,284 3,493,201 Payments to staff and suppliers 2,359,794 2,165,159

59,747 Finance costs 0  

100,000 100,000 Internal charges and overheads applied 100,000 100,000

Other operating funding applications    

1,723,284 3,652,948 Total Applications of operating funding (B) 2,459,794 2,265,159

   

555,814 528,644 Surplus (deficit) of Operating Funding 527,048 582,816

(A) - (B)    

   

Sources of Capital Funding    

Subsidies and Grants    

Development and Financial Contributions    

529,622 Increase (decrease) in debt 0  

0 Gross Proceeds Sale assets 0  

Lump sum contributions    

0 529,622 Total Sources of capital funding (C ) 0 0

Applications of capital funding    

Capital expenditure-additional demand    

Capital expenditure-improved levels of service 7551  

30,962 139,198 Capital expenditure-replace existing assets 111,300 83,000

239,513 Increase in Investments 0  

524,852 679,555 Increase (decrease) in reserves 408,197 499,816

555,814 1,058,266 Total applications of capital funding) (D) 527,048 582,816

-555,814 -528,644 Surplus (Deficit) of Capital Funding (C ) - (D) -527,048 -582,816

0 0 Funding Balance (A - B ) + (C - D) 0 0
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Local Government (Financial 
Reporting and Prudence)  
Regulations 2014
Council is required to include these statements in its Annual Report in accordance with these regulations.

RATES AFFORDABILITY BENCHMARKS
Council meets the various rates affordability benchmarks if its actual rates income is equal to or less than the quantified limit.

1.  The first benchmark, (included by Council in the Financial Strategy contained in the 2015/25 Long Term Plan).

General Rates will not exceed 30% of Total Income
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Local Government (Financial Reporting and Prudence) Regulations 2014

Council is required to include these statements in its Annual Report in accordance with these 
regulations.

RATES AFFORDABILITY BENCHMARKS
Council meets the various rates affordability benchmarks if its actual rates income is equal to or less 
than the quantified limit.

1.  The first benchmark, (included by Council in the Financial Strategy contained in the 2015/25 Long     
Term Plan).
General Rates will not exceed 30% of Total Income
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2. The second benchmark, (included by Council in the Financial Strategy contained in the  2015/25 Long Term Plan).

Targeted Rates will not exceed 25% of Total Income
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2. The second benchmark, (included by Council in the Financial Strategy contained in the 
2015/25 Long Term Plan).

Targeted Rates will not exceed 25% of Total Income 
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3. The third benchmark, (included by Council in the Financial Strategy contained in the 

2015/25 Long Term Plan).

The General Rate will not exceed the Business and Economic Research Ltd (BERL) 
“Other Inflation” cost index produced in 2015 (2015/16 baseline $2,142,000 + index 
movements. )
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2. The second benchmark, (included by Council in the Financial Strategy contained in the 
2015/25 Long Term Plan).

Targeted Rates will not exceed 25% of Total Income 
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3. The third benchmark, (included by Council in the Financial Strategy contained in the 

2015/25 Long Term Plan).

The General Rate will not exceed the Business and Economic Research Ltd (BERL) 
“Other Inflation” cost index produced in 2015 (2015/16 baseline $2,142,000 + index 
movements. )

3. The third benchmark, (included by Council in the Financial Strategy contained in the 2015/25 Long Term Plan).

The General Rate will not exceed the Business and Economic Research Ltd (BERL) “Other Inflation” cost index 
produced in 2015 (2015/16 baseline $2,142,000 + index movements. ) 
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 4. The fourth benchmark, (included by Council in the Financial Strategy contained in the 2015/25 Long Term Plan)

Targeted Rates will not exceed the 2015/16 baseline ($1,835,000) + 100% over the 10 year term of the LTP.
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4. The fourth benchmark, (included by Council in the Financial Strategy contained in the 
           2015/25 Long Term Plan)
Targeted Rates will not exceed the 2015/16 baseline ($1,835,000) + 100% over the 10 
year term of the LTP. 

0
250000
500000
750000

1000000
1250000
1500000
1750000
2000000
2250000
2500000
2750000
3000000
3250000
3500000
3750000

2015/16

Te
rm

 L
ia

bi
lit

ie
s 

/ 
Re

gi
on

al
 p

op
ul

at
io

n

Year

Quantified limit Actual, within benchmark Actual, exceeds benchmark

 

Debt Affordability Benchmarks
Council meets the various debt affordability benchmarks if its actual borrowing is within each 
quantified limit on borrowing.

1. The first benchmark, (included by Council in the Financial Strategy contained in the 2015/25
Long Term Plan).

Interest + Principle repayments do not exceed 15.00% of Total Revenue

 

Debt Affordability Benchmarks
Council meets the various debt affordability benchmarks if its actual borrowing is within each quantified limit on 

borrowing.

1. The first benchmark, (included by Council in the Financial Strategy contained in the 2015/25 Long Term Plan).

Interest + Principle repayments do not exceed 15.00% of Total Revenue
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4. The fourth benchmark, (included by Council in the Financial Strategy contained in the 
           2015/25 Long Term Plan)
Targeted Rates will not exceed the 2015/16 baseline ($1,835,000) + 100% over the 10 
year term of the LTP. 
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Debt Affordability Benchmarks
Council meets the various debt affordability benchmarks if its actual borrowing is within each 
quantified limit on borrowing.

1. The first benchmark, (included by Council in the Financial Strategy contained in the 2015/25
Long Term Plan).

Interest + Principle repayments do not exceed 15.00% of Total Revenue
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2. The second benchmark, (included by Council in the Financial Strategy contained in the 2015/25 Long Term Plan).

Term Liabilities will not exceed $500 / head of regional population (32,900)
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2. The second benchmark, (included by Council in the Financial Strategy contained in the 
2015/25 Long Term Plan).

Term Liabilities will not exceed $500 / head of regional population (32,900)
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Mandatory Benchmarks as prescribed by the Regulations

Balanced Budget Benchmark
Council meets this benchmark if its revenues equal or exceed its operating expenses.
 

 

Mandatory Benchmarks as prescribed by the Regulations
Balanced Budget Benchmark
Council meets this benchmark if its revenues equal or exceed its operating expenses.
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2. The second benchmark, (included by Council in the Financial Strategy contained in the 
2015/25 Long Term Plan).

Term Liabilities will not exceed $500 / head of regional population (32,900)
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Mandatory Benchmarks as prescribed by the Regulations

Balanced Budget Benchmark
Council meets this benchmark if its revenues equal or exceed its operating expenses.
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Essential Services Benchmark
Council meets this benchmark if its capital expenditure on network services equals or is greater than depreciation on network 

services. Network services means infrastructure related to:

 (a) Water Supply;

 (b) Sewerage and the treatment and disposal of sewage;

 (c) Stormwater drainage;

 (d) Flood protection and control works; or 

 (e) Provision of roads and footpaths.

Council’s only network services relate to flood protection and control works. Council does not provide any other network 

services. These network services are in the form of assets such as rock protection, stopbanks, seawalls etc. These assets are 

not subject to depreciation. Council’s capital expenditure on flood protection and control network assets will always be equal 

to or greater than the depreciation expense.

As there is no depreciation, the graph required by schedule 5 of the Local Government (Financial Reporting and Prudence) 

Regulations 2014 cannot be produced.

Debt Servicing Benchmark
Council meets this benchmark if its borrowing costs are equal to or less than 10% of its revenue (excluding development or 

financial contributions, vested assets, gains on derivative financial instruments, revaluations of property, plant & equipment).
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Essential Services Benchmark
Council meets this benchmark if its capital expenditure on network services equals or is greater than 
depreciation on network services. Network services means infrastructure related to:
(a) Water Supply;
(b) Sewerage and the treatment and disposal of sewage;
(c) Stormwater drainage;
(d) Flood protection and control works; or 
(e) Provision of roads and footpaths.

Council’s only network services relate to flood protection and control works. Council does not provide 
any other network services. These network services are in the form of assets such as rock protection, 
stopbanks, seawalls etc. These assets are not subject to depreciation. Council’s capital expenditure 
on flood protection and control network assets will always be equal to or greater than the 
depreciation expense.

As there is no depreciation, the graph required by schedule 5 of the Local Government (Financial 
Reporting and Prudence) Regulations 2014 cannot be produced.

Debt Servicing Benchmark
Council meets this benchmark if its borrowing costs are equal to or less than 10% of its revenue 
(excluding development or financial contributions, vested assets, gains on derivative financial 
instruments, revaluations of property, plant & equipment).
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Debt Control Benchmark
Council budgets to have net assets (financial assets (excluding Trade & Other Receivables) exceeds its debt). Council meets 

this benchmark if its actual net financial assets are equal to, or is more than, its planned net assets.
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Debt Control Benchmark
Council budgets to have net assets (financial assets (excluding Trade & Other Receivables) exceeds 
its debt). Council meets this benchmark if its actual net financial assets are equal to, or is more than,
its planned net assets.

Operations Control Benchmark
Council meets this benchmark if its actual net cash flow from operations for the year is equal to, or 
greater than, it’s planned net cash flow from operations for the year.

 
 
 
 
 
 
 
 
 
 
 

 
Operations Control Benchmark
Council meets this benchmark if its actual net cash flow from operations for the year is equal to, or greater than, it’s planned 

net cash flow from operations for the year.
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Debt Control Benchmark
Council budgets to have net assets (financial assets (excluding Trade & Other Receivables) exceeds 
its debt). Council meets this benchmark if its actual net financial assets are equal to, or is more than,
its planned net assets.

Operations Control Benchmark
Council meets this benchmark if its actual net cash flow from operations for the year is equal to, or 
greater than, it’s planned net cash flow from operations for the year.
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Major Budget Variations
  

2016 Actual 2016 Budget Variance Note
Cost of Services
Governance 419,022 423,128 $ (4,106) -1%
Economic Development 144,490 150,000 $ (5,510) -4%
Resource Management 3,067,502 3,057,270 $ 10,232 0%
Transport 146,543 167,110 $ (20,567) -12% 1
Hydrology and Floodwarning Services 562,027 505,695 $ 56,322 11% 2
Emergency Management 291,322 252,512 $ 38,810 15% 3
River, Drainage and Coastal Protection 1,796,513 1,525,135 $ 271,378 18% 4
Regional Share of Vector Control 725,741 725,741 - 0%
Vector Control Services Business Unit 2,546,578 2,347,975 $ 198,603 8% 5
Other 395,359 201,156 $ 194,203 97% 6
Land Valuation Impairment 287,000 0 $ 287,000 0% 7

10,382,097 9,355,722 $ 739,375 8%
Less Income
Rates 4,035,600 4,039,778 $ (4,178) 0%
Other Revenues 604,234 1,076,532 $ (472,298) -44% 8
Fees and Charges 4,644,210 4,581,525 $ 62,685 1%
Subsidies and Grants 221,100 90,500 $ 130,000 144% 9

9,505,144 9,788,335 $ (283,191) -3%

Net Surplus / (Deficit for year (876,953) 432,613

Statement of Financial Position @ 30 June 2016
Current Assets
Total Current Assets 4,292,193 3,973,107 319086 8.0% 10

Non-Current Assets
Property, Plant and Equipment 62,169,591 61,485,756 $ 683,835 1.1%
Intangible Assets 212,451 212,450 $ 1 0.0%
Loan Advances 511,640 584,522 $ (72,882) -12.5% 11
Investment Property 1,420,000 1,386,375 $ 33,625 2.4% 12
Investment in Associate 825,482 700,000 $ 125,482 17.9% 13
Investment in CCO 215,059 202,500 $ 12,559 6.2% 14
Other Financial Assets 10,023,374 11,338,102 $ (1,314,738) -11.6% 15
Total Non-Current Assets 75,377,597 75,909,705 $ (532,108) -0.70%
Total Assets 79,669,790 79,882,812

Liabilities
Current Liabilities 2,258,713 2,313,810 55097 2.4%
Non-Current Liabilities 7,335,313 5,139,696 -219617 -42.7% 16

Total Liabilities 9,594,026 7,453,506

Equity 70,075,764 72,429,306 2353542 3.2%

Total Liabilities and Equity 79,669,790 79,882,812
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1 Transport expenditure was $20,000 less than budgeted because Total Mobility administration costs 
were $10,000 less than budgeted and Community Road Safety costs $12,000 less than budgeted.

2 Hydrology & Flood-warning Services expenditure was $56,000 more than budgeted as staff time 
charged to this cost centre exceeded that budgeted.

3 Emergency Management expenditure exceeded budget by $39,000 due to; 
 
(a) Unbudgeted "Youth in Emergency Management" costs of $6,000. However these costs were funded by 
MCDEM subsidy. 
 
(b) Conference, travel & accommodation costs exceeded budget by $18,000. 
 
(c ) Staff time charged to exercises exceed budget by $8,000 
 
(d) Total "Lifelines" costs exceeded budget by $17,000. (Revenue recoveries from other organisations amounted 
to $11,000). 
 
(e) Natural hazards expenditure was $10,000 less than budgeted.

4 River, Drainage & Coastal Protection expenditure exceeded budget by $271,000 due to; 
 
(a) Contract work requirements within rating Districts exceeded budget by $127,000 
 
(b) Rating District Management costs less than budgeted by $30,000. 
 
(c ) Other cost centres less than budgeted by $8,000 
 
(d) Quarry expenditure $183,000 more than budgeted. However revenue was also commensurately 
higher.

5 VCS Business Unit exceeded budgeted expenditure by $222,000. 
Total expenditure depends on contracts won which is difficult to accurately estimate in advance.

6 Other expenditure includes  actual  budget 
Interest rate hedge negative movement  21,000     0  
Warm West Coast interest cost  30,000   109,000 
Commercial property investment expenditure  79,000    92,000 
One off recruitment, legal and HR costs  266,000     0 
 396,000    201,000 
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7 Land valuation impairment $287,000. 
This was the unanticipated reduction of Council owned properties in excess of the balance of the Land 
Revaluation reserve of $80,000.

8 Other revenue is below budget by $472,000 mainly due to reduced investment portfolio returns.

9 Subsidies include $137,000 of Ministry for the Environment funding for the Freshwater project. (The 
expenditure of an identical amount wasn't budget for either).

10 Current assets of $4,292 million exceeds budgeted amount of $3,973 million due to;

 
 

Council has had a tough year financially, with the downturn in economic activity also affecting Council 
finances. This tough year has impacted on Council cash resources. 
 
Receivables include amounts related to completed aerial contracts. 
 
Actual Financial assets of $1.873 million exceeded the budgeted amount of $1.5 million. This depends 
on the maturity date of various investments.

11 Loan advances were $72,000 less than budgeted @ 30 June due to early repayments by some property 
owners who participated in the scheme.

12 The annual revaluation of Council commercial property investment exceeded the amount budgeted.

13 Investment in associate of $825,000 included share of accumulated profits and capital calls.

14 Investment in Council Controlled Organisation includes share of surpluses.

15 Other Financial Assets actual $10.023 million compared to budgeted $11.338 million.
 actual  budgeted  
included in C/Assets  $1,873,384  $1,500,000  
Incl Non-C/Assets  $10,023,374  $11,338,102  
 $11,896,758  $12,838,102  
 
 $941,344  Variance 
 
Contributing factors included; 
(a) Investment income shortfall   $528,000 
(b) Unbudgeted portfolio withdrawals    $200,000

(a) Cash -$248,000 compared to budgeted $97,000  -345000 
(b) Receivables $1.871 million compared to budgeted $1.6 million  271000 
(c ) Inventories $730k million compared to budgeted $700k  30000 
(d) Other Financial Assets actual $1.873 million compared to budgeted $1.5 million  373000 
(e ) Loan advances $10k less than budgeted  -9000 
 320000
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16 Non-Current Liabilities actual $7.335 million compared to budgeted $5.139 million. 
Borrowings of $7.052 million actual compared to $5.069 budgeted reflects the difficult past couple of 
financial years where Council had expected to pay down short term borrowing but was unable to due 
cash pressures.
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